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A Message from Manager

Fr. Antony  Arackal

ACADEMIC STRATEGIC PLAN                                                                                             ST. ALBERT’S COLLEGE (AUTONOMOUS)4 03

       It gives me immense pleasure to keep before you 'Strategic Plan 

2030' of St. Albert's College (Autonomous). As a College which has been 

awarded autonomy in 2016, our spirits are high and dreams, big. We have a 

legacy of around seven decades in the field of education and the newly-

granted autonomous status gives us wings to the future. It will afford us the 

scope and flexibility to enter into unchartered terrains and explore avenues 

for further growth in the field of academics and research.

The way ahead requires meticulous planning and preparation. In 

response to this, the management of St. Albert's College (Autonomous) has 

come out with a well-thought out and deliberated upon strategic plan 

rooted in the needs of its various partners. The stakeholders were consulted 

through meetings, discussions, debates and deliberations which have 

finally led to the shaping of this document. Education is an evolving field 

and we realize with utmost seriousness the kind of constant scrutiny and 

evaluation that is required to keep us relevant and abreast of the latest in 

the field.

Best Wishes to all those who are involved in making Strategic Plan 

2030 a reality. 
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A Message from Principal

Dr. M L Joseph

        Greetings!

I am happy to know that the finalized copy of the 'Strategic Plan 

2030' is being released. It is the beginning of a journey towards realizing our 

full potential. As an institution that has always stood for truth and service, 

St. Albert's College (Autonomous) takes this opportunity to evolve and 

flourish to meet the growing demands of the society at large. An 

educational institute plays a unique role in nation-building through its 

interventions on academics, research and consultancy and social 

outreach. We strive to be a part of nation-building by tending to the local 

needs of our community and state. This can be effectively managed and 

implemented through this ambitious plan. 

Best Wishes!
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         Strategic Planning for an educational institution is a huge leap 

of faith factoring in variables like changing expectations from the job 

market, shifting preferences to courses, evolving educational policies and 

the like. However, a management that is committed to excellence and long 

term growth considers strategic planning as an integral part of planning 

ahead. St. Albert's College (Autonomous) in its stated vision proposes “to 

be a centre of excellence in all endeavours, focusing on learning outcomes, 

teaching, research, consultancy, community 

involvement and nation building”. This multi-

pronged vision is to be backed up by a 

rigorous scrutiny of focus 

areas pertaining to 

education, research, 

the people, 

g o v e r n a n c e , 

c o l l a b o r a t i o n s , 

resources and social 

outreach in our journey 

towards 2030. We 

envision providing an 

excellent academic 

experience that will 

equip our students 

to excel in whatever 

they chose to do. We 

shall strive to promote and 

enable ambitious research of exceptional 

quality that will contribute to knowledge 

creation and dissemination. Excellent human 

About the Strategic Plan
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resource is the backbone of any exceptional institution. With this in mind, 

we endeavour to attract, recruit and retain staff of the highest caliber. Our 

vision for 2030 comprises commitment towards good governance 

ensuring clarity, conviction, compassion and consistency. Collaboration 

and networking is an area where we look forward to build a stronger and 

more constructive relationship with the industry and the academia. We 

will continue to invest in our information technology capability to 

enhance the quality of our research and education, and streamline our 

administrative processes. Realizing the importance of our social 

commitment and responsibility, we plan to promote community 

engagement and inclusive outreach programs that considers cultural 

and intellectual diversity and that which makes measurable difference to 

the society. The path towards the realization of our plan for 2030 has a 

strong scaffold of adaptability, flexibility and updating. In a nutshell, 

Strategic Planning 2030 is the roadmap we propose to follow to attain the 

afore-mentioned goals. It is a collective dream, to be supported by all our 

stake-holders.



MOTTO

“For Truth and Service”

MISSION

Inspired by the Eternal Teacher, Jesus 

Christ, we strive towards the goal of 

equipping young people to meet the challenges 

of the modern times by providing an all-round 

formation. We exist for our students and provide them 

with a most friendly innovative and growth-oriented ambience 

to create knowledge, develop social consciousness and 

civic responsibilities. We do everything in our capacity 

to ensure excellent standards that would secure 

them higher learning, employability, 

research aptitude, leadership and life 

skills.

VISION

To be a centre of excellence in 

all endeavours, focusing on 

learning outcomes, teaching, research, 

consultancy, community 

involvement and nation 

building.
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01

Education
09STRATEGIC PLAN                                                                                          ST. ALBERT’S COLLEGE (AUTONOMOUS)



Commitment 1

To offer an excellent 

academic 

experience for all 

our students and 

ensure that we fully 

equips them to 

excel in whatever 

they choose to do.

Vision Realization Programs

• We will maintain the tutorial system at the 

heart of our distinctive approach to UG & 

PG teaching.

• Teaching and assessment at Albert’s 

provide an equal opportunity for all 

students to achieve and demonstrate 

their full academic potential.

• Supporting student wellbeing to provide 

the welfare support that our students 

need to flourish.

• We will provide opportunities, through and 

outside the curriculum, for our students to 

develop the personal and transferable 

skills to succeed in a global workplace. 

• We will create additional experiential 

learning opportunities for students 

through internships and workplacement 

opportunities. 

• We will provide opportunities for skills 

enhancement and career preparation for 

all our students

• We will develop, implement and assess 

UG and PG program outcomes. 

01

Education

Commitment 2

To attract and 

admit students 

from all 

backgrounds with 

outstanding 

academic potential

Vision Realization Programs

• Online based transparent admission 

Process

• We will enhance our UG and PG 

admissions processes to ensure equal 

opportunity for all  applicants

• Offering Scholarships to students with 

merit to support their education.

• We will expand and enhance co-

curricular and extra-curricular offerings 

to attract new students
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Commitment 3

To retain and 

refresh the rich 

academic 

environment

Vision Realization Programs

• We will retain the best that we have to 

offer in its teaching, including mentoring 

and support, access to education and 

unparalleled learning resources including 

our library materials and collections.

• Innovation and excellence in teaching.

• Development of new and innovative 

courses and fields of study to ensure that 

our portfolio reflects advances in 

knowledge and meets the local needs

• To substantially increase by 2021 the 

number of UG and PG admissions offered 

to students from various strata of Society

•   To create by 2021, an additional 300 merit 

scholarships.

•   To increase by 2021, UG and PG student 

intake by up to 400 a year, with a focus on 

strategically important subject's areas

•   To increase by 2021, the number of UG and 

PG programs taught in Albert’s by 15

•   To increase by 2021, the number of 

research programs taught in Albert’s by 3

Strategic

Objective
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02

Research
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Research

Commitment 1

To promote and 

enable ambitious 

research of 

exceptional quality

Vision Realization Programs

• We will offer seed grant fund to our 

faculty to promote research culture at 

Alberts

• We will organize international 

conferences, seminars and workshops to 

disseminate the knowledge

• We will develop, implement and assess 

UG and PG program outcomes. 
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Commitment 2

To invest in people, 

to support them 

and their research 

environment, 

thereby enabling 

the research 

endeavor to grow 

sustainably

Vision Realization Programs

• We will provide a conducive environment 

for conducting research.

• We will provide state-of-the-art facilities 

and infrastructure for research

• We will provide appropriate support for 

staff to undertake their Ph.D. degree

• We will provide training, support and 

wellbeing of our Staff and researchers to 

create research aptitude.

• We will ensure that appropriate 

• measures are in place to attract the most 

able minds from across the world to 

discuss their research with our staff and 

students.
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• To enhance the opportunities and 

support for early-career researchers.

• To invest substantially in the research 

environment, both human and physical 

(including the laboratories, library, 

collections, equipment and IT) by 2021

• To develop and obtain research funding 

from various governmental and non-

governmental agencies on a sustainable 

basis

• To broaden and invest in our innovation 

activities and foster the entrepreneurial 

environment for staff and students

• To share the knowledge thus developed 

with everyone in the Society

Strategic

Objective
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03

People
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People

Commitment 1

To attract, recruit 

and retain the 

highest caliber staff

Vision Realization Programs

• We will ensure that our salary and fringe 

benefits, including retirement benefits are 

robust, transparent and competitive.

• We will actively promote health and 

wellbeing so that our people are able to 

give their best to their work and feel 

Valued.

• We will cultivate a welcoming, inclusive 

and diverse community.
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Commitment 2

To work towards an 

increasingly diverse 

staffing profile

Vision Realization Programs

• We will foster an inclusive culture that 

promotes equality of opportunity, values 

diversity and maintains a working, 

learning and social environment.

• We will amplify the voices of under-

represented groups in leadership and 

decision-making and work to eliminate 

any barriers to their success
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Commitment 3

To support staff in 

personal and 

professional 

development

Vision Realization Programs

• We will encourage staff at all levels to 

participate in planning their personal 

development and we will strengthen and 

promote our development programmes 

for all staff, regardless of their 

employment status. 

• We will provide dedicated personal 

development support, training and 

development for all staff.

• We will ensure that those with 

management and leadership 

responsibilities are trained and

supported to be effective in those roles

Commitment 4

To Create 

meaningful alumni 

engagements with 

our students, 

faculty and staff

Vision Realization Programs

• We will expand and strengthen 

opportunities for alumni to give their 

"time, treasure, and talent" to their alma 

mater
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Strategic

Objective

Vision Realization Programs

• Ensure that we remain an attractive 

place to work, taking into consideration 

the work environment, work culture, 

salary, fringe benefits and retirement 

benefits

• Embed a supportive, inclusive culture and 

increase the diversity of staff at all levels

• Review and improve our current 

arrangements to support the personal 

and career development of all staff

• Create policies and practices that is 

supportive of wellbeing

• Put in place creative and consistent 

measures to help our staff to have work-

life balancend talent" to their alma mater



04

Governance
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Governance

Commitment 1

To ensure clarity, 

conviction, compassion 

and consistency in 

governance to achieve 

the strategic direction of 

good governance.

Vision Realization Programs

• We will implement policies, procedures 

and best practices to enhance 

transparency and consistency.

• We will make every stakeholder 

accountable through effective delegation 

of authority.

• We will achieve consensus oriented, 

equitable and inclusive approach in 

governance.

• We will consistently enforce policies and 

procedures to ensure compliance and to 

minimize risk.

• We will continue to maitain a structure 

and culture for clear routes of 

communication.

• We will enforce accountability to minimize 

risk.

04

• To implement policies, procedures and 

best practices of the College

•  To develop the roles and responsibilities of 

all the positions in the Collegebenefits

Strategic

Objective
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Collaborations
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Collaborations

Commitment 1

To build a stronger 

and more 

constructive 

relationship with the 

industry and 

academia.

Vision Realization Programs

• We will increase collaborative activity 

with business, industry, academia and 

other external organization.

• To expand our industry engagement 

approach to encompass more diverse 

partners and models.

• We seek to embed high-quality and 

innovative industry-academia 

engagement.

• We will co-working spaces for businesses 

alongside our academic research 

activities.

• We will establish incubation centers to 

promote innovation and 

entrepreneurship in the College and will 

actively engage in the formation of 

student / Alumni Entrepreneurs.

• We will create an ecosystem for 

entrepreneurs to work alongside students, 

researchers, and faculty of the College.
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Commitment 2

To build a stronger 

and more 

constructive 

relationship with 

International 

Universities

Vision Realization Programs

• We will develop and maintain strong 

institutional links across the globe

• We will work to preserve and increase 

access to funding and networks to 

undertake our research and collaborate 

with suitable partners wherever they may 

be located.

• We will seek to improve mobility 

opportunities for students, support the 

role of our staff and students in an 

interconnected world.

•  To develop strategic international 

Collaborations

•  To develop strategic industrial / academia 

Collaborations

•  Continue to improve the breadth and 

depth of industry / academia 

engagement through events and 

programs delivered through multiple 

mechanisms

•  To support and expand international 

mobility opportunities for UG, PG and 

research students including cultural 

exchange programs, semester abroad, 

internships and course opportunities to 

study, undertake research or gain work 

experience abroad

•  To develop incubation facilities to promote 

innovation and Entrepreneurship in the 

College

Strategic

Objective
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06

Resources
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06

Resources

Commitment 1

To ensure that our 

building infrastructure 

provides an environment 

which promotes world-

class research and 

education whilst 

minimizing our 

environmental impact, 

conserving our historic 

built environment and 

improving our space 

utilization.

Vision Realization Programs

• The existing buildings will be refurbished 

and renewed and that it is 

complemented with new buildings.

• New buildings will be designed flexibly 

and to the highest standards of 

accessibility and environmental 

sustainability.

• We will acquire properties which will 

ensure that our infrastructure can 

develop and expand to meet the needs of 

research and education.

Commitment 2

To continue to invest in 

our information 

technology capability to 

enhance the quality of 

our research and 

education and to 

streamline our 

administrative processes

Vision Realization Programs

• We will invest in our information 

technology in order to increase research 

capability, enhance teaching and 

learning, evaluation and assessment, and 

deliver efficiencies in support of 

administrative functions.

• We will deliver infrastructure which 

enables all staff and students to 

communicate effectively, share 

information securely and collaborate 

locally and globally.

• We aim to empower staff and researchers 

to innovate, staff to use IT systems 

effectively, and students to improve their 

digital literacy for discovering, evaluating 

and creating information using digital 

technologies.
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Commitment 3

To manage our financial 

resources to ensure the 

College’s long-term 

sustainability

Vision Realization Programs

• We will effectively monitor and control all 

of College’s financial resources.

• We will actively manage both our income 

and expenditure in an agile and 

responsive manner which enables us to 

react swiftly and effectively to any 

changes in the external environment.

• We will protect and grow our income 

streams by diversifying our income 

sources and pursuing an ambitious 

development strategy which seeks to 

fund our core long-term academic 

objectives.

• To raise funds to support the students, 

invest in our staff and their work, and 

provide new resources and infrastructure

• We will continue to identify and 

implement expense reduction initiatives 

throughout the College

Vision Realization Programs

• To diversify sources of income and 

investment including through partnership 

with the private sector, commercial 

activities, philanthropy.

•  To increase the breadth of sources of 

research funding

•  To develop policies and practices to 

complement the College’s commitment to 

society

Strategic

Objective
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07

Social
Outreach
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07

Social Outreach

Commitment 1

To promote  Community 

engagement and 

inclusive outreach 

programs that considers, 

cultural and intellectual 

diversity, and makes 

measurable difference 

to the society

Vision Realization Programs

• We will initiate outreach programs that 

can create a positive impact on the 

society.

• We will initiate programs that will 

enhance patriotism, integrity and ethics 

among the stakeholders of the institution.

• We will initiate programs that will enable 

all the stakeholders to contribute to the 

society

Commitment 2

To continue to invest in 

our information 

technology capability to 

enhance the quality of 

our research and 

education and to 

streamline our 

administrative processes

Vision Realization Programs

• We will invest in our information 

technology in order to increase research 

capability, enhance teaching and 

learning, evaluation and assessment, and 

deliver efficiencies in support of 

administrative functions.

• We will deliver infrastructure which 

enables all staff and students to 

communicate effectively, share 

information securely and collaborate 

locally and globally.

• We aim to empower staff and researchers 

to innovate, staff to use IT systems 

effectively, and students to improve their 

digital literacy for discovering, evaluating 

and creating information using digital 

technologies.
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