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Masrer of Business Administration (20 58-2026) Semesier-Ii1

Retail Business Management
Course Code: PMM3CSTOZIT
Faculty: Dr. Shiny C.M.

Course Objectives

Retail Business Management helps understand bow the rétail organisation functions al
its highest capacity. serves ils consumers and aligns the operations efficiently. It also
helps compare intermational and retail scenarios and the strategies followed by them.

1. Tointroduce varioues operations to :n::tai.l sector

2. To provide insights into the recent trends in retail sector

3. To make students learn the basic theories and concepts of retail business
managemaent

4. To make siudenis leam o apply theories and concepis in practical situations

Program Outcome

1. Apply knowledge of management theories and practices to solve business problems.

b2

Foster Analytical and critical thinking abilities for data-based decision making,

Eal

Ability to develop Value based Leadership ability.

4. Ability to understand, analyze and communicate global, economic. legal. and ethical
aspects of business.

3. Ability to lead themselves and others in the achievement of orpanizational goals,
contributing effectively Lo a team environment.

6. Demonstrate effective oral and written communication skills.

Demonstrate emplovability and entrepreneurship traits for strategy formulation

Intended Student Learning Qutcomes (Course Outcomes)

Adter completion of the course Students will:

l. Students will be able to understand and analvse the format revolution in India and
other couniries

2. Students will be able to compare and snalvse pricing strategies used in retail sector
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3. Students will be nble to apply various concepts learned retail business management

4. Students will be able to think and develop a suitable strategy which can be applied in

a particular retail business
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Evaluation Strategy

The intermal evaluation is based on intermal sssessment that ncludes bul not limited to

participant’'s attendapce (3), active class participation (5), assignments ([0), Internal

seminarsirole playsipresentations/Quiz (5), Corporate report (5) and continuous evaluation

tests (100

Studenis can alse score internal marks by complying with the following re-requisites { pre-set

marks are defined for cach pre-requisiie)

1.

The above criteria is subject to a maximum of 40 marks in intermal assessment

Publications in National & International Joumnals & Mapazines' Presenting papers in
Mational & Intemational seminars

Undertaking/Participating in professional surveys (bused on certification)

Additional  certibeations  in [ELTS/NCFM/Advanced  Excel/SAF Global
Certification/ ITFRSBCMCRM

Membership in Professional bodies(only in one semester)

Prize winners in Management pames

[nternships in MNCs THCs

Altertian Tnstiture of Managemem &1 Altters s Colfege (Autonomons ), Ernakalam
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Class Tests / Quiz: Class Tests confaimng short theory guestions to ascertain that whether the

students could understand the basic concepis or not. (60 - 20 Minutes)

Syndicate Sessions & Assipnments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations ete. Cooperation among the students is
encouraged and the students must try the home work/assignments individually, And the
individual effon 15 necessary for an effective problem solving strategy. which is essential to
gond exam performance and (o suceessiul pmﬁ:.*i.'-iirmal ]'H';El'itl: lnter on, Solubions must be
neal and well written, (Marks will be deducted for messy assignments/tests'exam,
{Unreadable work will not be graded ). Late assignments will not be accepted (mark of zcro),
the copied assignments will also be marked as zero. The sclected topics from the Units/

Chapters from the text books and the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (name/a@stu.alberts.eduin) and o
password to access the LMS svstem regulardy. Regulardy, important information — Date of
conducting class tests, guest lectures. syndicale sessions ete, o the class will be transmitied
vigr e-mail/LMS. Half of the assignmenis will be only accepted through LMS and one online
class test will also be conducted through LMS.

Pedagogy
Interactive approach during the study. Students shall be advised in advance (o prepare the
topics for discussion in the class). Work in small groups and personalized teaching (Student
coumseling, tutoring. and individual projects’ assignments, exercises, (Games)

& Presentations { Individoual/Group)

o  Case Study/Group Management Giames

o Ciroup Discussion

o (lass test

Svllabus

Albertlan Tnstitute of Manogement St Alheri 's College (Awtonomous), Ernakulam
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Muodule 1 Introduction (o Retailing

Retailing — Meaning — Theories of retailing- management of service & quality in retatling,
world Retail scenario- retailing in developing countries- Indian retail scenario and its Rafure
prospects Orpanised Vs Unorganised Retailing - Classification of Retail Stores- Growth of
Retaill formats —High streel and Malls- Mall management — Multi Channel Retailing
Meaning, the evolution toward multi channel retailing - Franchising @ Types, advantages,
challenges, F'rum:hi:iinH in Iz,

Module 2 Understanding Retail Consumers

Store formats — Siore loeation — Location analysis — Store positioning - Store design and
Visual Merchandising — Breakdown of Retailing as a product - Role of private labels — Retail
Pricing: Approaches, Influencing Factors, Price Sensitivity and Mark down Policy — EDLP

Muodule 3 Store operations management and Retail Strategy

SCM — Supplier Relations — Logistics in retailing — Merchandise buying and management —
Warehousing — [nventory control — Franchisee operations — International retailing-motives,
reasons and typologies for intermational expansion — Building a sustainable competitive
advantage, cuftomer loyalty, location, Human resource mwnagement, Distribution and
information systems, unigue merchandise, Vendor relations Muliiple sources of advantages ;
Stratepic Retail Planning Process

Muodule 4 Store management

Responsibilities of Store Managers Store Planming, Location Planning — Store Design &
Retail image mix, Space mix — Effective retail Space Management, Store layout, Floor space
management and Visual Merchandising and Displays

Module 5 Retail promaotions- lmpact of Information Technology in Retailing

Integrated Systems and MNetworking — EDL Bar Coding, RFID. Customer Database
Management, Eleetronic Retailing — Role of Web, Online Retailing, Future Trends - CRM -
Retail finance — Retail Statutory Obligations - Consumerism & Fthics in rotailing -
Corporate Social Responsibility

1. Michael Levy, Barton Weilz, Retail Management, MeGraw Hill
2. Chetan Bajaj. RajnishArya, NidhivVarmeSrivatava, Retall Management, Oxford
Publishing. India

5. Barman, Evans &Mathur, Retml Management- A Strategic Approach, Pearson
Publications

4. Retailing Management. Gibson C Vedamani Jaico Publishing House, Mumbai

5. Retail Strategies- understanding why we shop, Jim, Jaico Publishing House, Mumbai
f, Retail Management, Dunne Lusch, South Western Cengage Leaming

7. Store Managemenl, K.5, Menon, Macmillan India Lad..

Course Reference Support

Journals and Magazines
. Journal of Business and Reta] Management Research

Alhertian Institete of Maragemen St Afbert 'y College (Awtonomons). Ernakalam
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2. Jlournal of Marketing Research

3. International Journal of Research in Markeling

4. Journal of Retailing

5, Global Journal of Retu] Management

6. Imemational Journal of Retail and Distribution Management
EBSCO Journals

1. Joumal of Business and Retail Management Research

2. Joumal of Marketing Research
3. International Journal of Research in Marketing
4. Journal of Retailing
5. Global Journal of Retail Management
6. International Journal of Retail and Distribution Management
7. Journal of Retailing and Consumer Behaviour
Websites

|, hips:theinvesiorshook.com/wheel-of-retailing, hitml

2. https:/ v, ibef ong/industry/retail-india.aspx

3. hup:fepvankoshoac in'bitstreams 1 23436789 151191/ Unit-1.pdf

4. httpsiwww lengdom.orglarticles'loreign-direct-investment-in-relail-sector, pd

Instructions

a) Students are expected 1o read the concerned session’s topics im advance before
coming (o the class

b} In the case study session all students are expected to prepare their analysis and
participate in the case discussions

e} All schedules/snnouncements must be strictly adhered to

d) The complete syllabus would be covered tor Viva-voce and one must be thoroughly
prepared to appear for the viva and strictly appear on given time, otherwise, he/she
will lose the marks.

e) Lale entry of Siodents to class beyond 3 minutes of appointed time is nog allowed

Lesson Plan

Module Session | Topies Covered
Modulel: 1 Fetailing - Definition
Retailing - Definition, Functions, 2 Functions, Importance of
importance. Types of Reniling, reaifing

Athertian Inxtitute of Management St Athert s Callege (Awtanomous). Ernakulam
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Organized & Unorganized, Store 3 Types of Retailing: Organised
and MNon-store; Retailing in India - = =
Current Scenario, Ret!ﬂ:il'il'lﬂ_ from " Unidrigaized rebailing
Internaiional Perspectives; A Store and Mon-store retailing
Consumer Buying Decision Process, | ¢ | Retailing in India -
Influencing  Factors,  Consumer Current Seelirio
Shopping Behaviour. 7 Retailing from Internations!
Perspectives;
R Consumer Buymg Deciston
Process
4 -
10 | Influencing Factors ]
11 Consumer Shopping Behoviour,
) Case study |
Maodule 2 13 Retail Planning - Purpose,
Fetail Planning - Purpose. Method, | Method
Structure and Monitoring the Plan; M %TETEE!‘JEEDH'IWTME the Plan
Retail Marketing mix - Strategies; | 15 | Retail Marketing mix - Strategies
Retail  Brand  Management - 16 Retail Prand Managemeni
Positioning, Personality, 17 -
Merchandisc Management. 18 Brand Positioning and brand
Meaning, Methods, Assorment and Personality
Inventory:  Purchase  Negotiation, 19 Merchandise Management -
Supply Channel and Relationship, | Meaning. Methods
SCM  Principles, and Retail | 20 | Merchandise Assortment
Lagislics. g Imrentr_n-y 7
21 Purchase Negotialion
22 Supply chain management-
Channel and Relationship
23 SCM Principles, and Retail
Logistics
24 Case study
Muodule 3 25 Fetail Location Decisions
. ) B 1 26 | Trading Area Analysis
Retail Lm.uh.l.:n Decizions - Tl:-l_dmj-_l a7 Types of Locations
Area Analvsis: Types of Locations; : :
Evaluation: Store Design - Lavout 78 Sife Bvaluation
and  Space  Manogement;  Visusl a9 Store Design - Lavoul and Space
Merchandising mnd Displays: Retail MIEMEE“"EM —
Pricing - Approaches, I|1ﬂuu11cingl Al Visual Merchandising and
Factors, Price Sensitivity and Mark 3 I?E:t:]:;r}i::ining— ADpEaRehes
down Palicy — EDLP, = :
13 | Influencing Factors
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34 | Price Sensitivity and Mark down
Policy

35 |EDLP

6 Casze study

Module 4 37 Retail Promolion

Retail  Promotion - Seiting 38

Objectives, Role of Advertising,

Sales Promotion. Personal Selling, 39 Role of Advertising,

Public Relatons and Relationship

Marketing n Hetailing: Human o ??Entlnn

Resource Issues and Considerations, ™53 Personal Selling,

Customer Service Management.

Setting promotional Objectives

42 Public Relations

43 Relationship Marketing
in Retailing

44 Human Resource Issues and
| Considerations -
45 Customer Service Manapement
46 Case studv
Module 5 47 Impact of Information
Technology in Retailing
Impact of Information Technology 48 Integruted Hystems and
in Retailing, Incgrated Sysiems and Networking :
. s 44 EDI, Bar Codimg
MNetworking, EDI, Bar Coding, : REID
RFID,  Costomer  Database |—— o Pkt
Management. Electronic Retailing - i “mm“f Dam'f'g‘“ Mm#""
Role of Web, Online Retailing | 2 Eﬁ”ﬂ’“ Retailing - Role of
=

Factors to be considered in having a 53 Online Retailing

Website. Limitations of Web and T Factors 1o be

Fuature Trends, Consumetism and considered in ha‘-'ing a Website
Ethics in Rﬂtﬂiling. Social and Green a5 Limitations of Web and Future
issues. Retarl Audit. Trends

T Consumensm in retailing

57 Ethics in Retailing

3K Social and Green is5ues
39 Retail

Audit,

| ) Case study

pnelituile g T2
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Muaster of Buxiness Administearion (200 8-20200) Semesier-1i

Training and Development

Course Code: PMH3ICSTDT
Faculty: Dr. Shiny C.M.

Course Objectives

Training and development helps to understand various educational activities within a
company created o enhance the knowledge and skills of employees while providing
information and instruction on how to better perform specific tasks. It helps improve

the effectivencss of organizations and the individuals and teams within them,

Program Outcome

[. Apply knowledge of management theories and practices 1o solve business problems.
Foster Analytical and eritical thinking abilities for data-based decision making,
Ability to develop Value based Leadership abbity,

ol -

Ability to understand, analyze and communicate global, economie, legal, and ethical

aspects of business.

5. Ability to lead themselves and others in the achievement of organizational goals,
contriboting effectively to a team environment.

6. Demonstrate elTective oral and written communication skills.

Demonstrate employvability and entrepreneurship trats for strategy formulation

Intended Student Learning Outcomes (Course Outcomes)

After completion of the course Students will:
1. Students will understand learning theories and reguisites ol effective tmaining
Students will be able to evaluate the training need analysis of various training groups

Students will fearn to design a training programme

FEN S S |

Students will be able o design their career development plan

Alheriian fnxtitute of Management St Alhert s College (Awtonomous), Ernakulam
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Evaluation Strategy

The internal evaluation i3 based on internal assessment thal includes but not limited 1o
participant’s attendance (5), active class . participation (5), assignments (100, Internal
seminarsimole plays/presentationsQuiz (5), Corporale report (5) and continuous evaluation

tests (1)

Students can also seore intemal marks by complying with the following re-requisites (pre-set
miarks are defined for each pre-requisiie)
1. Pubhecations in National & International Journals & Magazines! Presenting papers in
MNational & International seminars
2. Undertaking/Participating in professional surveys (hased on centification)
3. Additional cenifications in  IELTS/NCFM/Advanced Excel/SAP  Global
Certification/FRS/SCM/TRM
4, Membership in Professional bodies{only in one semester)
5. Prize winners in Management games

. Internships in MNCsTNCs

The above criteria is subject fo a maximum of 40 marcks In internal assessment

Class Tests / Quiz: Class Tests containing short theory questions (o ascertain that whether the

students could understand the basie concepts or nol. (60 - 90 Minutes)

Alhertian Tnxtinute of Management St Athert v Collese (Awtonmmons). Ernakalom
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Syndicate Sessions & Assignments: Syndicates will be held dividing the class into number
of batches for comnducting cese studiesPresentations ete, Cooperation among the students 13
encouraged and the students must ry the home workfassignmenis individually. And the
individual effonrt is necessary for an effective problem solving strofegy, which 15 essential to
good exam performance and 1o suceessiul professional practice later on. Solutions must be
neat and well wretten., {(Marks will be deducted for messy  assignments/testsfexam.
{ Unreadable work will not be graded ), Late assignments will not be accepted {mark of zero),
the copied assignments will also be marked as 2ero. The selected wopics rom the Unitsd

Chapters from the text hooks and the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the ¢lass should have an official e-mail id (namef@stualberts.eduan) and a
password to aceess the LM svstem regularly, Regulady, important information — Date ol
conducting class tests, guest lectures, syndicate sessions ete. o the class will be transmitted
wvigr e-miail/LMS, Half of the assigmiments will be only accepted through LMS and one online

class test will also be conducted through LMS,

Pedagogy .
Interactive approach -;!u.ring, Ly '5tu.d:.-'. Students shall b advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and individual projects’ assignments, excrcises, Games)

&  Presentations (Individusl'Group)

& Case Study/Group Management Games

o Ciroup Dhscussion

e Class test

Syllabus

Muodule | Introduction
Concept of Trmmng & Development, Imporance of Training & Development in
Organizations- Objectives of Traming- Linking Training & Development to company’s
strategies. Requisites of effective training- -Prablems of training- Bencfits of training to
Employees and Organization- Learning theories and principles-Leaming outcomes-Leaming
stvle- VAK Model-Prnciples of Leaming.

Albertian Instiiure of Monagement S AThert s College (Awonomous), Ermakulam
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Muodule 2 Training Needs Assessment & Annlysis
Meaning & purpose of Trining Need Analysis- Process of training-Training Needs Analysis
at different levels- Organizational Analysis, Reguirement Analysis, Individual Analysis-
Methods used in Training Needs Analvsis | Cutput of Training Needs Analysis -Motivation
for training- Trainee resdmess.

Module 3 Training & Development Methods
(hverview of Methodologies, Crterin for method selection-Designing training prograim-
Chualities of @ good Trainer, Use of audio visual aids in traming, Intemal Traiming Vs
Extermal Training. Training Methods: On the Job & OIT the Job, Induction training, Cross
cultural training. Team building mraining-Development methodologies: Case study, In- basket
exercise, Games, Multiple Management Programs, Action Maze, Role Play. Experience
Learning and Discovery Leaming. Sensitivity training.

Module 4 Evaluation of Training & Development
Training Evaluation Process, Reasons for evaluating Training and Development, Constraints
in Training Evaluation--Models of Evaluation: Kirkpatrick’s Kaufman's, CIRO'S and
Philip’s Models-Methods used tor collecting data for training cvalustion- Cost Benefit
Analysis, RO on training

Muoduale 5 Carcer Management

Human Resource Development Concept= Sub-Sysiems of Human Resource Development,
Role of Human Resource Development Function, Concept of Career, Career stapes, Career
Planning and Development., Meed . Steps in Career Planning. Methods of Cancer Planning
and Development, Career development Actions and programs, Career Problems & Solutions,
guid:[inﬂs lor Career Managemenl, Management Development : Concepl, MWeed and
importance of Management Development, Methods of Management Development, Models of
Management Developmenl. Technolopgy based tmining-Emerging trends in Training &
Development- Case studies,

1. Goldstein Irwin L, Training [n Orgamzations-Needs Assessment, Development &
Evaluation, Wordsworth Publication.

Lynton & Parekh. Training for Development, Sage Publication,

Rao TV, Readings in HED, Oxford & 1BH.

Rober L. .Craig. ASTD Training and Development , MoGraw Hill Publication.

Dugan Laird- Approaches to Training and Development. Basic Books

!.ﬂ_il-'.-ll‘\.l

Course Reference Support

Journals and Magazines

[nternational journal of training and development
Indian Journal for Training and Development
Evrapean Journal of Training and Development
Traiming Industry Magazine

e L o g

T
k"
m
]
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EBSCO Journals
1. Jowmnal of Trammg ansl D::Vl:h‘rpml.:m
2. Training and Development Journal
3. European Jourmnal of Traiming and Development

Websites
I, htips:/fwww staftuphripolkiLcom/employee-trainimg-and-development/

A e

7. higpsdSwewewe teratorsho_comd/ Blog/ Tull-euide-emplovee-traming-and -development-

examples’
3. hups:dhedailvadvisor.blr.com/201 90522 the-most-effective-training-methods/

4. hitps:Velearningindustry com’how-choose-traiming-methods-for-employees
Instructions

a) Students are expected 1o read the concerned session’s topics in advance before
coming to the class

by In the case study session all swodems are expected to prepare their analysis and
participate in the case discussions

¢)  All schedules/snnouncements must be strictly adhered to

dl The complete syllabus would be covered tor Viva-voee and one must be thoroughly
prepared 1o appear for the viva and sirictly appear on given time, otherwise, he'she
will lose the marks.

¢} Late entry of Stodents torclass beyvond 5 minutes of appointed time s not allowed

Lesson Plan

Module Sesston No Covered Topics

Concept of Training & Development

C‘nnﬂqﬂ of Tmlnlng & Developmaent

Impornance of Traimng & Development in Drgnnl.mlumﬁ
| Objectives of Training

Linking Imaining & Development to company's strategies

Requisites uﬁ'cﬁ'nctwqﬂlr_agm ng

Problems of training

Benefiis of training lo Employees and Organization

Lf::lrnmg theories and principles

Learning theories and principles

o | e | st ek | e | |

Alberitan Instinee of Management St Altbert s College (Autonomons), Errahulanm



Master of Buviness Adminivteation (20018-2020) Semester-fif

11 Leamning outcomes-
Learning style

12

13 VAK Model

14 Principles of Learning B
5 Mcumng & PUrpose trmelmng Need Anal:.rsm
6 Meaning & purpose of Traming Need Analvsis

17 Process of training

18 Truining Needs Analysis atl different levels
14 Urganizational Analysis

20 Requiremnent Analysis

21 [ndividual Analysis

24 Methods used in Training Needs Analysis
23 Chutput of T raining Needs Analysis

24 Motivation for training

25 Trainee readiness.

26 Overview of Methodologies

27 Criteria for method selection

28 Designing training program

29 Qualities of & pood Trainer

30 Use of audio visual aids in training

il Internal Training Vs External Training

32 Training Methods: On the Job & Off the lob
33 Training Methods: On the Job & OfT the Job
34 Induction training

35 Cross cultural training

30 Team building training -

37 Development methodologies

3K Case study, In- basket exercise

34 Games, Multiple Management Programs
4} Action Maze

41 Role Play

42 Experience Leaming and Discovery Learning

Sensitivity training
43
44 Training Evaluation Process
45 Reasons for evaluating Training and Development

46 Constraints in Training Evaluation

47 Maodels of Evaluation

48 Kirkpatrick’s

| 49 Kaufman’s, CIROS and Philip®s Models f;#‘"r

Albersian Tnstitite of Monaeeme i
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Sl Methods used for collecting data for Lraining evaluation
3l Cost Benefit Analysis
53 ROT on training
53 Human Resource Development Concept
54 Sub-Svstems of Human Fesource Devempme:m
35 Raole of Human Resource Development Function
36 Concept of Career, Career stages, Carcer Planning and Development
57 Need | Steps in Carcer Planning
SR Methads of Career Flanmng and Dewlupment Carveer development
. Actions and programs |
39 Career Problems & Solutions, gaidelines for Career Munag:m::nt
Management Development : Concept. Need and importance of
il Management Development, Methods of Management Dievelopment,
N Models of Management Dievelopmen
6l Technology based training-Emerging trends in Training &
Development-,
. &2 Case studies

Atbertian lnsiiinte of Management Si. Afheri 'y College {Auionomons), Ermakeelam
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Introduction

This course will help a student o understand what Business: Analytics is, why it is
used, amnd by whom. the kev concepts ol Business Analytics and s Practical
Apphcation in Decision Making and helps them o apply relevant Analytics tools and
techniques 1o solve real world Business Problems

Program Outcome

1. Apply knowledge of management theories and practices to solve business
problems.

2. Foster Analytical and critical thinking abilities for das-based decision
making.

3. Ability to develop Value based Leadership ability.

4, Ahility to understand, analyze and communicate global, economic, legal, and
ethical pspects of business.

5. Ability 1o lead themselves and others in the achievement of organizotional
poals. contributing effectively to a leam environmenl.

6. Demonstrate effective oral and written communication skills.

7. Demonstrate  employability and  entrepreneurship ftraits for  strategy

formulation
Intended Student Learning Outcomes

1. To understand and apply the key concepts of business analvitics in specific
situations,
2, To develop understanding in data science and master fechnology trends of
Bit Coin, Big Data, Cloud computing and Artificial Intelligence
3, The student would be able to compare and contrast between the different
facets of Business Analytics.
4, A studemt would be able 10 apply his knowledge of differem analytical
technigques 1o real world business problems
EVALUATION STRATEGY
The internal evaluation is based on internal assessment that includes

participant’s attendance (3), active class participation(3), assignments( 10},

continuous evaluation tests(10) )y
]
o

Subject to a maximum of 40 marks

1. Publications in National & [nternational Joumals & Magazines/ Presenting
papers in Mational & International seminars

Deperiment of Business Administration S Albert s Uollege(Awionomans).
FErmakidane



2. Undertaking/ Participating in professional surveys (based on certification)

3. Additional certifications in TELTS/NCFM/ Advanced Excel/SAP Global
Certification/ [FR5/5CM /CRM

4. Membership in Professional bodies {only in one semester)
5. Prize winners in Management games

b, Internships in MNCs/ TNCs

SYLLABUS

Module 1 Introduction to Business Analylics
Business Analytics — Meaning & Evolution — Definitions — Characteristics — Types of
Analytics — Emergence of Business Analytics as a Competitive Stratepy — Concept of
Big Data — Characleristics of Big data - Applications of Big data in management —
Data Visualisation — Concept of Bt Coin

Module 2 Analytics Domains & Cloud Computing

Applications of Busingss Analvtics: Financial Services Analytics - Marketing
Analytics - Pricing Analvtics — Retail Sales Analvtics — Supply Chain Analytics — HR
Analytics — Talent Analvtics (Theoretical overview only), Cloud Computing -
Meaning and Basic Concepis

Muodule 3 Descriptive Statistics & Artificial Intelligenee

Measures of Central Tendeney - Measures’ of Dispersion - Karl Pearson &
Spearman’s Correlation — Simple & Multiple Regression Amnalysis. Anificial
Intelligence (Al} — Concepl - Basic Applications - Limitations of Arificial
Intelligence — Potential Risk of Al

Module 4 Decision Theory

Intraduction — Steps of decision making process — types of decision-making
environments — Decision-makimg under uncertainty — Decision-making under Risk —
Decision tree analysis (only theory). Design of Experments: Tntrmoduction — Simple
comparative experiments — Single factor Expenments — Introduction to factonal
designs

Maodule 5 Analvtical Technigques

Cluster Analysis; Introduction — Visualization techniques — Principal compongnts —
Multidimensional sealing — Hierarchical elustering — Optimezation techiigue — Factor
Analysis: Introduction — Exploratory factor analysis — Confirmatory factor analysis
Diseriminant Analysis: Introduction — Linear Discriminant analysis {Basic concepts
only)

Recommended Books:

Oleperetient of Business Administvation S5 Atfherd s Calle gefdwtomomons.
Ermagulam




1. James R. Evans, Business Analytics: Methods, Models & Decisions. fiest edition,
Prentice Hall

2. PurbaHaladyRao, Business Analytics: An Application Focus, PHI Leaming

3. Gupta, 5.C.. Fundamentals of Statistics, Himalaya Publishing House

Assignments / Case Studies
Topics for the assignments &Case Studies will be either announced in the

class during course or put in the shared folder.

Corporate Report
Report should include the functional areas and the role of business analytics

in it
Pedagogy
Interactive approach during the study. Students shall be advised in advance 1o prepare
the topics for discussion in the class), Work in small groups and personalized teaching
(Student counseling, tutoring, and individual projects! assignments. exercises, Games)
e [resentations (Individual/Group)
o  Cpse Study/Group Managemenl Games
e Ciroup Discussion
e Industry Expert Led Lectures
o (Cuiz/Class test

Course Reference Support
Journuls and Magazines
1. IEEE Tramsactions on Industrial Informatics

2. Information Sciences
3. Knowledge-Based Systems
. Information Fusion

Expert Systems with Applications

. Knowledge and Information Systems

4
5

6. IEEE Transactions on Big Dala

7

8. Information and Software Technology
g

. Information Processing and Management

10, MIS Quarterly: Management Information Systems

11, Tournal ol Management [nformation Systems

Depariment of Business Adminisiration 51, Albert s College{Autonmmous),
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12, Data Mining and Knowledge Discovery

Wehsites
I, www tiloralspoint. com
2. www.eieops.com!

3. www. Khan Academy.com
4. www. Lidacity.com
5 www. Envato Tuts+.com
6. www.Sludy.com.com
Session plan
Topics Hours | Description
1 Module T Introduction to Business 1 Introduction to Business Analytics
Analytics Business Analvtics -
Meaning & Evolution - Definitions 2 Introduction to Business Analytics
- Characteristics - Types of 3 Business Analytics - Meaning &
Analytics - Emergence of Business Evolation
Analytics as a Fumpetlhve Strategy 4 Debritions = ChatacierEhies
- Concept of Big Data - :
Characteristics of Big data - 2 Types of Analytics
Applications of Big data in f Emergence of Business Analytics
management - Data Visualisation - as a Competitive Strategy
Concept of Bit Coin 7 Concept of Big Data -
Applications of Big data in
management
8 - Data Visualisation — Concept of
Bit Coin
. Module 2 Analytics Domains & Cloud g Applications of Business
Computing Rnal}fﬂlcs: Financial Services
; ; . Analytics -
Applications of Business Analytics: 10 Marketing Analytics
Financial Services Analytics - 1 Marketing Analytics
Marketing Analytics - Pricing 12 Pricing Analytics
Analytics — Retail Sales Analytics - 13 Retail Sales Analytics |
Supply Chain Analytics — HR 14 | Retail Sales Analytics ’
Analytics - Talent Analytics 5 Supply Chiain Analytics F
16 Supply Chain Analytics

Deperiment of Business Administraiion St Albert s Collegeid afanomos )

Ernakulam
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{Theoretical averview onlyl, Cloud 17 HR Analytics
Computing - Meaning and Basic 18 HR Analytics
Concepts 19 Talent Analytics
2) Cloud Computing,
¥l Meaning and Basic Concepts
22 Basic Concepts
3 Test
3 Module 3 Descriptive Statistics & 24 Measures of Central Tendency
Artificial Intelligence 25 Measures of Central Tendency
Measures of Central Tendency - 26 Measures of Dispersion
S e e 27 Measures of Dispersion
i 28 Karl Pearson & Spearman’s
Pearson & Spearman’s Correlation Correlation
- Simple & Multiple Regression 29 ié;“ Fﬁif:" & Spearman’s
Analysis. Artificial Intelligence (Al) 0 Simpie & Miiifple Regresaion
- Concept - Basic Applications - Analysis
Limitations of Artificial Intelligence | iﬂﬂi: Mulliple Rejrossion
= Potential Risk of Al 32 Artificial Intelligence (AI) -
Concept
33 Basic Applications
3 |Limitations of Artificial
Intelligence
35 Potential Risk ot Al
4 Module 4 Decision Theory 36 Decision Theory
Introduction - Steps of decision 7 lnh‘ﬂf:uut'c;:?:i_sian making —
ki wess = bypes of decision-
i 38 - types of decision-making,
making environments - Decision- environments
making under uncerkainty - 39 - Decision-making under
3 : 4 uncertainty -
Decision-making under Risk - | Decision-making under Risk
Decision tree analysis (only ' 11 Decision tree analysis
Hheory), Desigh of Bpertinerts: 42 Decision tree analvsis :

Department of Business Admimistration
Frmakulaii
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Introduction = Simple comparative 43 Design of Experiments:
= : - Introduction
expeciments ~Sngietactos RE| Simple comparative experiments:
Experiments - Introduction to
. e 45 - Single factor Experiments
factorial designs N
16 Introduction to factorial designs
Maodule 5 Analytical Technigues 47 Analvtical Techniques
Cluster Analysis: Introduction - FTe Cluster Analysis: Introduction
Visualization techniques - 49 | Visualization techniques
Principal components - 30 | Principal components
Multidimensional scaling - 21 Frincipal cponents
; 3 ; oz Multidimensional scaling
SR Rril e, 53 Hierarchical clustering
Optimization technique - Factor 54 Hierarchical clustering
Analvsis: Introduction - 55 Optimization technigue
Exploratory factor analysis - ?ﬁ Fachur 'ﬁ""al-f'r?]s; Introduction -
) a7 Exploratory Eactor analysis
Confirmatory factor analysis 58 Confirmatory factor analysis
Discriminant Analysis; 59 Discriminant Analysis:
; : g Introduction
chon - L 8] t
e sl I YR { e i e oo
analysis (Basic concepts only)

Pepeariment af Business Administration
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Corlarse 4 E-Business
Semester - m
Session £ June - November 2009
Haich ; 2008 - 2020
Subject Code : PMS3ICSTO217
Mo, of credits
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E-Business

Course Code: PMSICSTO217
Faculty: Ms. Indu George

This course is aimed at developing an understanding of e-business, with reference to
various issues and coneerns imperative o implementation of e-business strategies

Program QOutcome

l. Apply knowledge of management theories and practices to solve business
proflems.

g Foster Anafytical and crtical thinking abilities for data-based decision
making.

3 Ability to develop Value based Leadership ability.

4. Ability to understand, snalyvze and communicate global. economic, lézal. and

ethical aspects of business.
5. Ability to lead themselves and others in the schievement of organizational

goals, contributing effectively 1o a team environment.

. Demonstrate effective oml and written communication skills.
T Demonstrate  employability  and  entrepreneurship  traits  for  stralegy
formulation

Intended Student Learning Quicomes (Course Outcomes)

Learning Outcomes
I Students would be shle 10 discuss the theoretical aspects of conducting
busimess over the internet and apply the same W specific practical situstions

3, Studenis would be able 10 demonsirate an understanding regarding the
different e-business models and examine the challenges faced by each of them

: Students will be able to evaluate the different e-payment options and
effectively apply the knowledge in analysing the given practical situalions

4. Students would be able 1o critically examine the lepal privacy and security
issues concerning E-business and recommend solutions to overcome them

Departient of Buxiness Administration St Albert s Coffepei A utonomog),
Ermetkulam
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EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes
participant’s attendance (5}, active class participation(5}, assignments{10),
Internal seminars/ role-plays/ presentations / Quiz(3) Corporate report(3) and
continuous evaluation tests{10)

Subject to a maximum of 40 marks

I, Publications in National & International Journals & Magazines) Presenting
papers in National & International seminars

2. Undertaking/ Participating in professional surveys (based on certification)
3. Additional certifications in IELTS/ NCFM/ Advanced Excel/SAP Global
Certification/ [FRS/5CM fCRM

4, Membership in Professional bodies {only in one semester)

3, Prize winners in Management games

&. Internships in MNCs/TNCs

SYLLABUS

Muodule {

Introduction To E Business: Origin - Overview of E-Business - Need and factors
affecting Eloctronic Business - Features of Electronic Business. Electronic business
Framework - FEnablers of e¢-business, Information Services; [nterpersonal
Communication; Shopping Services; Virtual Enterprises, Web 2.0 and Social
Netwnrking. Mobile Commerce, 5= commerce, T-Commerce, Foconomic and socg
impacts of e-business.

T

)

e
Am
o
s
'y
l-'-'-'-'-“""".'..-""'" "
.

Madule 2

E Commerce Buosiness Models: Bosiness 10 Consumer (B2C) - Business to Busingss
{B2RB) - Consumer 1o Consumer (C2C) - Peer to Peer Business Models. M-Commerce
Business Models - Sharing economy - YValue Proposition - Revenue Model, Market

Dwpartment of Business Adwinisteation 8t Alhert's Coll egref Al afomomony .
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Oppartunity - Competitive Environment - Competitive Advantage, Market Strategy,
Organizatienal Development. Management Team.

Modnule 3

Electronic Payment Systems: Electronic Data Interchange - Paying via the Net -
Payment Protocols - Payment Gateways - Payment and Content Management, Role of
Application Service Providers (ASPs) in Paymem via the Internet, Electronic
Payment Systems (Cash, Cheek. Credit Card, Stored Value, Accumulating Balance),
Working of Online Credit Card. Module 4

Business Applications: E-Commerce and retailing - On-line retail industry dynamacs -
Cn-line mercantile models from customer perspective; Management chatlenges in on-
line retailing, E- Commerce and on-ling publishing - On-line publishing approach
from customer perspective.

Module 5

Legal, Privacy lssues, Security and Fumre; Web security Introduction - Firewalls and
transaction securily, Knowledge management in the e-Commerce Era - Search Engine
Optimization (SEQ). Indian e-Commernce Scenario; 1T Act, Legal issues in K
commerce, Indian Convergence Bill; Cyber Appellate and public key infrastructure
(K1), Hype Cycle, Attribution Modeling

Text Matenal
I. Kenneth C. Laudon and Carol GuercioTraver, E Commerce: Business, Technology,
Society. Pearson Education. 3rd Ed.

Heference Books:

1, Bharat Bhaskar, E-commerce: Framework, Technologies and applications,
MeCiraw Hill Education (India) pve lid. 4th Edition.

2. Harvey bM.Deitei, Paul J.Deitei& Kate Steinbubler. E-business and E-
commerce for Managers, Pearson, 2001,

3 Kalakoia R- Electronic Commerce - Frontiers of E-Commerce. Pearson
Education, 2007, 3rd Ed.

4. Krishnamurthy 5, E-Commerce Management: Text and Cases. Cengage

South-Western, 2006,

Department of Business Admivistration 8¢ Athert s Collegefditonomons),
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Faculty Pretails
Name :Ms. Indu George
Wehsite swww aim.edu.in

Email : mduidizim.eduin
Maobile; 9496119591

Assignments / Case Sludies
Topics for the assignments &Case Studies will be efther announced in the class during
course or put in the shared folder.

Corporate Heport

Repert should include major players in the Feommerce software area and market
repaort.

Pedagogy

Interactive approach during the study. Students shall be advised in advance to prepare
the topics for discussion in the class), Work in small growps and personalized teaching

{ Student coumseling. tutoring, and individunl projects’ assignments, exerciscs, Games)

- Presentations (Tndividual/Group)

L] Case Study/Group Management Games
L] Giroup Discussion

L] Industry Expent Led Lectures

. Quiz/Class test

Course Reference Support

Jowrnals and Magazines
1. IEEE Transactions on Industrial Informatics

2. Information Sciences
3. Knowledge-Based Systems
4.  Information Fusion

Deprartiend of Buxinesy Administration 56 Alhert s College(Autanomons),
Frnakulam
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5. Expert Systems with Applications
f.  IEEE Transactions on Big Data
7. Knowledge and Information Systems
information and Software Technology
9, Information Processing and Management
HE MIS Quarterly: Managemenl Information Systems
11, Joumal of Management Information Systems

12, Paia Mining and Knowledge Discovery

Websites
L www, tutoralspoint.com
2, www.cileops.com/

www_ K han Academy.com

3

4. www. Udactiv.com

5. www. Envato Tuts+.com

6, www, Study.com.com

Instructions

a) Students are expected o read the concerned session's lopics in advance before
coming to the class

b} In the case study session all students are expected 1o prepare their analysis and
participate in the case discussions

€l All schedules‘announcements must be strictly adhered 1o

d} The complete syllabus would be covered for Viva-voee and one must be
thoroughly prepared to appear lor the viva and strictly ‘appear on given time,
otherwise, he/she will lose the marks,

e} Late entry of Swdents 1o class bevond 5 minutes of appointed time is not
allowed

Session plan

i [

§1 | Topies - 1!qura ‘Dea:rimiu;

Modulel - Tmtroduction To E Business _
1 Chrigin - Overview of E-Business - Need |
1

| and factors alfecting Electronic Buosiness |

3 ‘_ _ -3

Depariment of Buziness Admivistration S Albert s College (Awtonamons),
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« Features of Electronic Bu-.sumss
* | Electronic hu&.ur'u,m meewnrk p.
3 | Enablers of e-business s
| 4 Inlnnﬂﬂ.tmﬂ "-:ewu:e;s I
5| Interpersonal Cmﬁmumcauun I
6 Shn]:rmng EEHIE-I:EI Virtual Entcrpnﬂ:& I
7 | Web 2.0 and Social Networking 3
i 8 | Mobile Commerce, S-commerce, T- i
| Commerce
| 9 | Economic and social impacts  of e 2
| business
Maodule 2 E-Business Models )
10 | Business to Consumer EBEL] 2 Adwnmges & Disadvantages
. B - - -J‘Lppllﬂﬂtlﬂ]‘l _
11 | Business to Business (B2 2 |- ﬁdvanlagcs e Djsadvantﬂgns
—— | -Apphecation
12 | Consumer io Consamer (C2C) 2 - Advantages & ﬂmﬂd‘wntngcs
= -Application
13 | Peer to Peer Business Models 2 - Advantages & Disadvantapes
I o -Application
[4 | M-Commerce Business Models P - Advantages & Disadvantages
-Application
| 15 | E Commerce Business Models 4 Key elements of a Business model
= Sharing economy
- Value Propasition
- Revenue Model
- Market Opportunily

Mndule 3: Electronic Pavment Svstems

- Competitive Environment

- Competitive Advantage

- Market Strafegy

- Organizational Development
- - Management Team.

Electronic Payvment Systems- Paving via
the Met

L!El:rmru: Data lmmh&nge
Pﬂ_l,emeni Pruh.n_n]a

Pﬂ}Tl'H:m G ﬂ‘ll:‘-'i-'ﬂ}'ﬁ

Department of Business Administrafion

4 -Types of ¢ payment systems
Electronic Cash

E- Cheque

Encrypted Credit Cards

| Third party payment p _-____-.__.

Bed | BB | =
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20 | Role ol Application Service Providers I
|ASF5] in Payment via the Internat
21 Wm‘kmgﬂrﬂnllnt Credit Card. 0
-fib[-q]ﬁlﬂt 4 Business A.p]llil:ahun.ﬂ
21 F-Emmnerce and retailing i 1
I—H On-line retail industry djmurnms 2
{ 24 | On-line mercantile models from 1
customer perspective S
25 | Management challenges in on-ling 1
retailing . -
26 | E-Commerce and on-line puh]tshmg 1
27 | On-line publishing approach from |
CUBLOMET perspective,
Module 3 Ll.'gal.. Privacy [ssues
30 | Legal, Privacy lssues 1 o
31 | Security and Future |
32 | Web security Introduction - Firewalls 2
and transaction security.
33 K_tmwlﬂdgc mﬂnagcmcnt in the e- I
| Commerce Era L
. Search Engine Optimization (SEQ) [
Indian e-Commerce ﬁ'mnuﬁu ]
Legal issues in F commerce 1 IT At
Indian Convergence Bill
— | Cyber Appellate

Department of Business Adwirmistraiion
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ALBERTIAN INSTITUTE OF MANAGEMENT
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Programme : Master in Business Administration
Course : Compensation Managemeant
semester : ]
Session : June — Nov 2018
Batch 3 2018 - 2020
Subject Code : PMH3CSTO117
Mo, of credits
Prepared by ¥ M s. Indu Geargs
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Compensation Management
Course Code:PMH3CST0117

Faculty: Ms. Indu George

Introduction

This course makes the Participants aware about Managerinl Aspects of Compensation
as part of HR functions and creates awareness among the participants about
Components of Compensation and Laws related to Compensation and Trends in

Compensahion

Program Outcome

1. Apply knowledge of management theories and practices 1o solve business
problems.

2. Foster Apalytical and cntical thinking abilities for data-based decision
making.

3. Ability to develop Value based Leadership ability.

4, Ability to understand, analyze and communicate global, economic, legal, and
ethical aspects of business.

5. Ability to lead themselves and others in the achievement of organizational

ooals, o nirih-!.l.ling effectively to a leam environment.

a. Demonstrate effective oral and written communication skills.
7. Demonstrate  employability and  entrepréneurship  traits  for  strategy
formulation

Intended Student Learning Outcomes (Course Ouicomes)

Learning Outcomes

l:'-n'p.'..rrr.lm:m of Businesy A ehminisiration S Alhert s € olfege (A vuromomous),
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1 Students will be able w have the ability to understand and apply the basic
coneepts of Compensation management and the importance of effective compensation
svsiem 1o gain competitive advantage

2. Students will be able to have the ability to identify different types of incentive
schemes and apply inreal life business scenarios

a; Students will be able 1o design an equitable pay stracture for the organization
taking into consideration imernal and external equity and employee benefits

&, Students will be able Lo be able 10 formulate suitable HR policies based on

their knowledgze of Indiustrial laws

MAFPING
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Evaluation Strategy
The internal evaluation is based on internal assessment that includes but not limited to

participani’s atlendance (3), active class participation (5, assignmentis (10), Internal

cvaluation tests {100

Students can also score internal marks by complying with the following re-requisites
{pre-set muarks are defined for each pre-requisite)

L Publications in National & International Journals & Magazines’ Presenting
papers in Mational & Intemational seminars

. Undertaking/Participating in professional surveys (based on certification)

Department af Business Administration St Albert s College(Autonommas),
Ernakulam
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® Additonal cerifications in [ELTSMNOFM Advanced Excel/SAP  Global
Certification/IFRS/SCM/CRM

L] Membership in Professional bodies(only in one semesier)

. Prize winners in Managemen! games

L] Internships in MMNCsTNCs

The above criteria i subject to o macimum of 4 marks in internal assesseens

Class Tests [ Quiz: Class Tesis containing short theory questions to ascertain that
whether the students could understand the basic concepts or not. (60 - S0 Mimutes)
Presentations @ Students are divided into groups 1o make presentations on the
different labour and wellare laws in HR., Tlias will help the students o improve their
overlall knowledge, communication skills, attitude and confidence

Assignments: Assignments must be neal and well written. (Marks will be deducted
for messy assignmentsiesisienam. (Unreadable work will not be graded). Late
assignments will nod be accepied {mark of zero), the copied assipnments will also be
marked as zero, The selected topics from the Units! Chapters from the text books and

the ather reference books will be given for assignments.

E-Mail and Online Classroom (LM3S)

Each student in the class should have an official e-mail id {fname/@stualberts.eduin)
and a password 1o access the LMS system regularly. Repularly, important inlormation

— Date of conducting class tests, guest lectures, syndicate sessions ete. 1o the class will

be transmitted vio e-mail/LMS. Hall of the assigmments will be only accepted through

e

LMS and one online elass test will also be conducted through TLMS, pis
i3

Pedagogy .
Interactive approach during the study. Students shall be advised in advance o prepare
the topics for discussion in the class), Work in small groups and personalized teaching

(Student counseling. tutoring, and individual projects’ assignmenits. exercises, Uames)

Depariment of Business ddministration S Alhert 's CollegefAutonmmons),
Ernakilam
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L] Presentations (Individual/Group)

L Case Study/Group Management (ames

. Ciroup Discussion

- Industry Expert Led Lectures

L] i/ Class test

SYLLABUS

Module I Compensation: Concept, fagtors, Base and Supplementary

Compensation. Wage and Salary, Wage Components - mimmum wage, Fair wage,
living wage, Wage Policy in India, Wage difTerentials, Wage Theories- Market
Theeries, Human Capital Theories, Bargaining Theories = Social Theories.
Economic and Behavioural theories.

Modulell  Job Evalution-nature and importance- methods. Computer aided
job evaluation. Internal and external equity- Pay surveys.

Module 111 Pay structure-Types, Broad Banding, Performance Linked
Compensation -

Types of Incentives, Bonus, Profit  sharing, Gain Sharing, stock
aptions,

Benelits and allowances-types, Executive and shop floor level rewards,
Compensating Expatriates and knowledge workers.

Module TV Legal framework of Wage determination Welfare Legislations,
Tax Planning, Down sizing, VRS, gratuity, commutation, pension plans,
Machinery for wage fixation — Wape Boards — Pay Commissions — Statutory
Wape Fixation,

Maodule V Total Reward Svetem. Components of pay. Pay structure for
startup organisations Pay restructuring in Mergers and Acquisitions, alliances and
tumarounds, Board room pay. Compensation management in public. private and
emerging sectors, Emerging Issues in Compensation managemeni-Future trends.

Text Book :
L. B D Singh, Compensetion and Reward Management Excel Books. New Detin,

Heferemees:

Department of Business ddministration S, Alhert s Collegef{dutonemoys),
Ernakulam
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% Michael A. Armstrong and Helen Murlis, Reward Managemeni: A
Handbook of Renmineration Strategy and Procifee | London Kopan Page.

Z. Henderson. Compensarion Marnagemen! in a Knowledee Sased World
MNew Pearson Education. New Delhi.

3 Bhattacharya, Compenvation Management, Oxtord Press.

4. Milkowich, Newman, Compensaiion, Tata Megraw Hill, New Delhi.
Faculty Details

Name :Ms. Indu George

Website swwwainteduin

Email - induweaim, edu.in

Maobile 9496119591

Assignments / Case Studies
Topics Tor the assipnments &Case Studies will be either announced in the class during
course or put in the shared folder,

Corporate Report
Report should include the recruitment methods and training methods followed in the

orgamisation
Pedagogy

Interactive approach during the study, Students shall be advised in advance to prepare
the topics for discussion in the class), Work in small groups and personalized teaching

{Student counseling. tutoring, and individual projects’ assignments, exercises, Games)

s Declamations

L Presentations

® Case Study/Group Management Games
L] Crroup Discussion

L] Industry Expert Led Lectures

L] DizClass test

Course Reference Support

Jonrnals and Magazines
1, Huoman resource Management Joumal

Departiment of Bustness Administration St Altheri 's Collegei Auionomos),
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The Joumnal of Human Resources
Joumal of Management

Indusirial Relations

Journal of Human Resources
Leadership -Cluarterly

Journal of Organisational Behavioor

Crrganisational Sciences

- S LI N

Organisation Behaviour and Human decision Processes
1. Harvard Business Review
I 1. HRMagazine
12. Workforce Magazine

Wiehsites

1 www.cilcHR.com

2. WWW,ignou,ac.in

3. wory lirsone. com

4, www. study.com

- www thehreapitalisL.eom

t, ww, humanrescurcesmba.com
7. WAy tutorialspot.com

", winvw, O lasscentral.com

9, www. tulonalspoint. com

10, www.Khan Academy.com
L wwow Ddacity.com

12, www.digitahricch.com

Instructions

al Students are expected to read the concemed session’s topics in advance before
coming to the class

b v the case study session all students are expected o prepare their analysis and
participate in the case discussions

£ All schedules/announcements must be strictly adhered 1o

Department of Business Adminisivation 81 Athers's College(Autonmnons),
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d) The complete syllabus would be covered for Viva-voce and one must be
thoroughly prepared 10 appear for the viva and strictly appear on plven time,
oherwise, hefshe will lose the marks.

e} Late entry of Students 1o ¢lass bevord 3 minutes of appointed fime 15 ned
allowed.
Topics | Hours | Description
Module 1 Introduction . S
-y {"umpcnsanan f'nm.'cpt of Wagc& Salar'- 4 -Components of Total Reward
System
~Role of trunsactional & Relstional
rewards

- Dimensions of compensation

Z Fuctors affecting Compensation 2 External & Internal factors

3 Base and Supplementary [.'nmpvmﬁatmn I

4 Wage Components 2

5 Wage Concepls 2 Minimum wage

| F:m'_r Wage
PR R — | Living wage
f Wage theores 2 Economie theories
Behavioural Theories

_ | Bargaining Theories

T Types of Wapes: | Time rate system
! o N . Piece rale system

% Wage differentials 2

Mudule I Job Evaluation o -

o Methods of Job Evalustion 2

10 Computer Aided Job Evaluation |

11 Concegl of Internal Equity & Extermnal 2

Equity

12 Py ‘-urw.-_'n.rs | _

I1 - T}.Ip-Es of PE}' Stnuctures 2

Mndult 3 Compensation Components —

14 Fringe benefits | -Dehinitions, Objectives, types of
Lol S, S - fringe benefits

15 | Variable Compensation - Pay for performance
; _ Pay by seniority
16 | Types of incentives 2 Individual compensation

Team compensation
o | Enterprise wide compensation
T | f_aam sharing 2 | Scanlon Plan |

Deparement of Business .-i.:."mrm.ﬂm.'fun St Albert s CollegeiAwtoronons),
Ernakilam
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L. | [ Rucker Plan
18 Profit sharing 1
19 |ESOP o . 1
20 | Allowances 2 Types
21 | Retirement benefits 2 | Voluntary Retirement Scheme (VRS)
22 Execulive compensation 2
23 Expatriate compensation | 2 Approaches
Module 4 Laws Related to Compensation ) -
24 Statutory ]:Irl:'ﬂ'i.-'ﬁmﬂ.ﬁ relatcd 10 Wiges 2
25 Social Security Laws 2
26 Weltare Lepislation- Gh]ir:tlvas & Scope 2 Payment of Bonus Act
| Minimum Wages Act
| Payment of Wages Act
| : Maternity Benefit Act
27 Wage boards .
28 | Pay on Central & State Governments, 2
Module 5 E Em:rﬂng Issues & Trends in Cnmplmlmn Manugement S
29 Pay structure for S!.._lrl.up li]rgammuﬂm 2
30 Pay Restructuring in Mergers and l
| Acquisitions .
il Pay Restructuring in Alliances and [ 1]
| Turnarpunds |
32 Board room pay | 2
33 Compensation Mansgement in 2
| public,private and emerging seciors
34 | Emerging issues in Compensation 2
Management- Future trends.
| % B

Department pf Business Adminisivation 8L Alhers s CollegedAutonomous),
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ENTERPRISE RESOURCE PLANNING
Course Code: PMS3CST0317

The subject intends o Understund how Enterprise Resource Planning software is used
iy optimize business processes. To grasp the activities of ERP project management
evele To understand the emerging trends in ERP developmenis

Program Outcome

. Apply knowledge of management theories and practices 1o-solve business
problems.

2. Foster Analytical and eritical thinking abilities for data-based decision
making.

3. Ability 1o develop Value based Leadership abifity.

4, Ability to understand, analvze and communicate global, economic, legal, and
ethical aspects of business.

5. Ability to lead themselves and others in the achievement of organizational
goals, contributing effectively 1o a leam environment.

f, Demonstrate efTective oml and weillen communication skills,

7. Demonstrate  employability and entrepréneurship traits for strategy

formulation

Intended Student Learning Outcomes (Course Outcomes)
I. Students would be able to understand and apply the Fundamental technology

behind enterprise systems

o)

Students will be able to eritically evalugte the vanous ERP Functional
Module, Integration ol ERP, Supply Chain and CRM

3. Students would he able to analyze the ERP Implementation process

4, Sindents will be able o critically evaluate Success and Failure factors of ERP

Implementation

Pepartmenit of Business Adminisiration S Albert s Collegeddutonomos),
Ermakulom



Maxter of Business Administration (204-202(0) Semester-1i

MAPPING
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coa Y Y
co4 Y | Y )
EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes
participant’s attendance (5), active class participation(3), assignments{10),
Internal seminars/ role-plays/ presentations/ Cuig(5) Corporate report(3) and
continuous evaluation tests{1(1)

Subject to a maximum of 40 marks

1. Publications in National & International Journals & Magazines, Presenting
papers in National & International seminars

2, Undertaking/ Participating in professional surveys (based on certilication)
3. Additional certifications in IELTS/NCFM/ Advanced Excel/SAP Global
Certification/ IFRS/ SCM /CRM

4. Membership in Professional bodies (only in one semester)

5. Prize winners in Management games

b. Internships in MNCs/TNCs
SYLLABUS

Module 1

Introduction: Overview of enterprise svsiems — Evolution - Risks and benefiis -
Fundamental technology - Issues 1o be consider in planning, design and
implementation of cross functional integrated ERP aystems.

Module 2
ERP Solutions and Functional Modules: Information Systems — Overview of ERP
software solutions - Small, medium and barge enterprise vendor solutions - ERP
Functional modules, BPR and best business practices - Business process
Management.

Maodule 3

Dyrpartimeni of Buxiness Adminisiration St Alberr s Collepeidutomomaus),
Frmakulam
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ERP Implementation: Planning, Evaluation and selection of ERP systems -
implementation life cyele - ERP implementation - Methodology and Frame work -
Training - Data Migration. People Organization in implementation-Consultants.
Vendors and Emplovees.

Maodule 4

Post Implementation: Maintenance of ERP - Organizational and Industirial impact;
Suceess and Fatlure factors of ERP Implementofion.

Module 5

Emerging Trends on ERP: Extended FERP systems and ERP add-ons -CRM, SCM.
Business analylics - Future trends in ERP systems-web enabled - Wireless
technologies. cloud computing.

Recommended Books:

|. Alexis Leon. ERP demystified, second Edition Tata McGraw-Hill, 2008,

2. Jagan MNathan Vaman, ERP in Practiee. Tata MeGraw-Hill, 2008

3. Mahadeolaiswal and Ganesh Vanapalli, ERP, Macmillan India, 2009

4. Mary Sumner, ERP, Pearson Education, 2008

5. Rajesh Ray , Enterprise Resource Planning, Tata MeGraw-Hill, 2011

6.5inha P. Magal and Jeffery Word, Essentials of Business Process and Information
System, Wiley India. 2012

7. Vinod Kumar Grag and N.K. Venkitakrishnan, ERP- Concepts and Practice,
Prentice Hall of India, 2006

Faculty Details

MName s, Jitha G.Mair
Website swwwLam.edu, in
Email : Jithaietaim.edu.in

Departmend of Business Administralfon S5 Albery s CollepedAntonommnons),
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Muobile : %6054 7TEER

Assiganments [ Case Studies
Topics for the assipnments &Case Studies will be etther announced in the class during
course or pul in the sharced folder

Corporate Keport
Report should include major players i the ERP soltware area ond markel report.

Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare

the topics tor discussion in the class), Work in small groups and perzonalized teaching
{Student counseling, twioring, and individual projects! assignments, exercises, Games)
e Presentations (Individual/Group)
o Case Study/Group Management Games
e  Ciroup Descussion
® [Industry Expert Led Lectures
o Quiz'Class test

Course Reference Support

Journals and Magazines
1. TEEE Transactions on Industial Inlommatics

)

Information Sciences
Knowledge-Based Systems
Information Fusion

oy e of

Expert Systems with Applications

6. 1EEE Transactions on Big Data

T Hnnwhcdgl: aid Inlormation Hvilems

B. Information amd Seflwane Technology

9. Information Processing and Management

1 MIS Quarterly: Management Information Sysiems
11, Journal of Management Information Svstems

12, Data Mining and Knowledpe Discovery

Welwsites

Eepartment of Businesy Admiristearion S Afbert s College (A utoneomons),
Ermakulam
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1. www titorialspoint.com
2,  www.citeops.com/’

1. www.Khan Academy.com
4. www. Lidacity.com

www_ Envato Tuts+.com

:-.Jl

6. www. Study,com.com
Instructions

#)  Stodents are expected 1o read the concerned session’s lopics in advance before
coming to the class

b} In the case study session all students are expected to prepare their analysis and
participate i the case discussions

e} All schedules/announcements must be stricily adhered to

d) The complete syllabus would be covered for Viva-voce and one must he
thoroughly prepared 0 appear for the viva and strictly appear on given time,
otherwise, he'she will lose the marks.

e} Late entry of Students to class beyond 5 minutes of appointed time is not

allowed
Session plan
Topics Hours | Deseription
1 Module 1 1 Introduction: Cverview of enterprise
Introduction: Overview of enterprise systems
systems — Evolution - Risks and 2 Intreduction: Overview of enterprise
benelits —Fundamental technology - systems
Issues (o be consider in planning, 3 Evelution
design and implementation of ¢ross _
functional integrated ERP systems. 4 Risks and benefits
5 Fundamental technolagy
& lssues to be consider in planning
7 Design and implementation of cross
functional mtegrated ERP systems,
8 Test
(2 Module 2 % | ERP Solutions and Funetional
. . iy Modules
ERP Solutions and Functional - -
: : i ERP Solutions and Functional
Modules: Information Systems — Muodules
11 [nformation Svstems

Depariment of Business Adminisirafion  Se Albert s CollegeiAdutonamons).
Ernckulam
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Crverview of ERP software solutions - 12 Ohverview of ERP soltware solutions
Small, medium and large enterprise 13 | Small, medium and large enterprise
, : - vendor solutions a
vendor solutions - ERP Functional 4 Srall, medium and large enterprse
modules, BPE and hest bsiness vendor solutions
; ; i5 ERP Functional modules,
practices - Business process ;
if L ERP Functional modules,
anagement.
: 17 ERF Functional modules,
I8 BPR and hest business practices
] BPR and best business practices
20 Business process Management,
21 Business process Management.
22 Case Analysis
23 Test
Module 3 24, [ERP implementation: Planning
ERP Implementation: Manning, 25 Evaluation and selection of ERP
i i E - - Lo
Evaluation and selection of ERP W " impleneriatan i cycie
systems - implementation lile cyele - 27 ERP implementation - Methodology
ERP implementation - Methodology and Frame work
A G i 28 Training
and Frame work - Training - Data 2 Data Migration
Migration. People Organization i
e d e L e a0 Peaple Organization in
implementation-Consultants. Vendors implementation
and Employees. 31 Consultanis. Vendors and Employees.
| Module 4 = -I;ési-llnpiémentar_iun:
Post Implementation: Maintenance of i3 Maintenance of ERP
ERE:- Qeganizationntand Incoatiis] 34 Organizational and Industrial impact
impact; Success and Failure factors of =
. 35 Sueccess and Failure factors of ERP
ERI* Implementation,
Implementation,
36 Success and Failure factors of ERP

Implementation,

Depariment of Business Administratfon
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37 Success and Failure factors of ERP
Implementation.
5 Module 5 38 Emerging Trends on ERP

Emerging Trends on ERP; Extended 39 Extended ERF systems and ERFP add-
ERP systems and ERP add-ons -CRM. [~ Extendod ERP sysicms and ERP add-
SCM. Business analytics - Future L) i >
trends in ERP systems-weh enabled - 4 Erl::';:ll-::; TR E D Seeain
Wireless technologies, cloud 42 Wireless technologies

43 ¢loud computing.

computing,

DE;H e af tJIl.I"Eu.'r inesy Adiinistraiion
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FINANCIAL DERIVATIVES
Course Code: PMF3ICSTO317

Faculty: Mr. Nidhin Johny

Course Objectives
Lhe course defines the main kind of desivalives, shows how they are used to achieve various
hedging and speculating objectives. introduces a framework for pricing derivatives, and

studies several applications of derivative-pricing techniques outside derivative markets.

. To Focus on the analvsis and nsk management of financial derivatives
2, This course will examing the pricing and valuation of financial derivatives
3. To focus on the theory and application of nsk management tools

Program Outcomes

1. Apply knowledge of management theories and practices to solve business problems.
Foster Analytical and critical thinking abilities for data-based decision making.
Ability 1o develop Value based Leadership ability,

R

Ability to understand, analyvze and communicate global, economie, legal, and ethical

aspeets of business.

5. Ability to lead themselves and others in the achicvement of organizational goals,
contribuling eflfectively to a leam environment,

fi. Demonstrate effective oral and wirtten commumcation skills.

7. Demonstrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Outcomes (Course Outcomes)

Alter completion of the course Students will:
1. The students would be able to understand and differentiate berween financial
denvative instrumenls

The students will be able to eritically examine the difTerence between Forward and

I

futures markets,

The students would demonstrate the ability to determine option prices using Black

Lk

Schales and Binomial models,

Alherrian Tnstiture of Mamagement
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4. The Swdents will be ahle to deseribe the mechanism of swap markets from an

mtermational perspective,

MAPPING
PO |PO2 P03 PO P35 Pii6 PO7
Co 1 A 3 o 1 2 1
Coz 3 3 0 2 D 2 1
co3 3 3 0 1 o 2 1
O 4 2 3 o 3 1 2 1

Evaluation Strategy

[he internal evaluation is based on internal asscssment that includes but not limited (o

participant’s attendance (5}, active class participation (5), assignments (10}, Internal

seminars/role playspresentations/Quiz (3), Corporate report (3) and continucus evaluation

tests (10}

Students can also score internal marks by complying with the following re-requisites {pre-set

marks are delined for each pre-requisite)

-

1,

The above criteria s subject to o maximum of 40 marks in internal assessment

Publications in National & International Joumnals & Magazines' Presenting papers in
Mational & International seminurs

Undertaking/Participating in prolessional surveys (based on certification)

Additional  cermifications in  IELTS/NCFM/Advanced Excel/SAP  Global
Certification/IFRS/SCM/CRM

Membership in Professional bodies{only in one semester)

Prize winners in Management games

Internships in MNCsTNCS

i o

G

i L e --._rw__,.-“ ."_
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Clags Tests { Quir: Class Tests containing short theory gquestions to ascertain that whether the

students could understand the basic concepts or not. (60 - 90 Minutes)

Syndicate Sessions & Assignments: Svndicates will be held dividing the class inlo number
of batches for conducting case studies/Presentations ete. Cooperation among the studenis is
encouraged and the students must try the home workfassignments individually, And the
individual effort is necessary for an effective problem solving strategy, which 15 essentinl to
eood exam performance and to successlul professional practice later on, Selutions must be
neat and well written. (Marks will be deducted for messy assignmentsitestsiexam.
(Unreadable work will not be graded). Late assignments will not be accepted (mark of zero),
the copied assignments will also be marked as zero, The selected topies from the Units/

Chapters from the text books ond the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id {(namecf@sn.albers.edu.in) and a
password 1o access the LMS system regularly, Regularly, important infonmation — Date of
conducting class lests, guest leéctures, syndicate sessions ete. to the class will be transmitted
wa e-mail'LMS, Hall of the assignments will be only accepted through LMS and one onling

class test will also be conducted through LMS.

Pedagogy
Interactive approach during the stddy. Students shall be advised 1n advance 1o prepare the
topics for discussion in the class). Work in small groups and personalized teaching [Studemt
counseling. tutoring. and individual projects’ assignments, exercises, (ames)

s Presentations { Individual/Group)

o  Case Study/Group Management Games

o Giroup Discussion

o [ndusiry Expert Led Lectures

& Ouiz'Class test

Albertian Instinnie af Management St Afhert 's Colfege fAuronomous), Ernakidamn
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svllabus

Muodule 1 ~Introduoction to Derivatives

Introduction — Meaning of Derivatives evolution of Derivatives — Origin of Derivitives
Trading —Significance and limitations of Denvatives — Denvatives trading in India —
Derpvatives 1n Tndian contes] — 'l'nudiriﬂI Tnfrastruciune,

Muodule 2Basics of Forwards
Intreduction —Advantages and limitations of forward contracts -~ Determination of Forward
Prices —Simple Interest Method — Continuous Compounding - Currency Forwards,

Muodule 3-Fundamentals of Financial Futores

Future contracts — Features — Uses of futures — Long and short position — Stock Futures and
Index Fulures — Interest Rate Fulures - Currency futures — Designing future conleacts —
Hedging positions in futures.,

Muodule 4 — Basics of Options
Option terminology- Basie properties of Options — Stock Index and Currency Options —
Exotic Options — Bimomial option pricing — Black — Scholes Maodel of pricing,

Muodule 5 - Swaps
Fundamentals for Swaps — Financial Swaps — Meaning — Importance — Tvpes of Financial
Swaps —Accouning and administration of Denvatives — Regulabion of Denvalives,
is
il Text book
1. S.L. Gupta — Financial Derivatives- Theory concepis and problems— PHI Learning
Private Limited, New Delhi.

References
1. John C Hull “Fundamentals of Futures and Options Markets,” Pearson,
seventh edition,
2. Elton Edwin J and Gruber Martin J, Modem Porifolio Theory and [nvestment
Analvsis, John Wiley & Sona.
3. Russel Fuller . Modern Investments and Security Analysis, MeGraw Hill.
4. K.K. Dewett — Modern Economic Theory: Micro and Macro Analysis — Orlent Book

Distributors, New Dethi,

Albertian Institue of Managemens &t Atbers s Collese idimonomous ), Ernakicdam
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Course Reference Support

Journals and Magazines
Jowmal of Finance
The Review of Financial Stodies
Jourmal of Financial Economics
Journal of Accounting and Economics
Journal of Financial and Quantifative Analysis
Journal of Banking and Finance
Journal of International Financial Management and Accounting

Websites
The Feonomic Times

Moneveontrol
Business Standard

Livamint

Imstructions

a) Students are expected o read the concemned session’s lopics n advuance hefore
coming to the class

bi In the case study session all students are expected to prepare their analysis and
participate in the case discussions

eh Al schedules/announcements must be stractly adhered to

dj The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepared to - appear for the viva and strictly appedr on given time, otherwise, he/she
will lese the marks.

e} Late entry of Students to ¢lass beyond 5 minutes ol appointed time is pot allowed

Albertian fnstiture af Managemei St Afhert's College (Awtomomaonsy, Ermaknlam



Maxter of Businesy Adminisiration (2001 8- 202000 Semexter-Iff

Lesson Plan
Topics | Hours | Description
Modulel -
1 | Introduction o derivatives 1
Xl Meaning and evolution 1
3 | Derivative trading origins 1 | Assignment
4 | Significance of derivatives 1
5 | Limitations of using dervatives 1
6 | Derivative trading in India 1
7| Derivative problems in Indian 1
coniext
8 | Trading Infrastructure 1
9 | Denvatives and recession 1 | Case
10 | Module 1 test 1
Module2
10 | Risk management using derivatives: i 1 B
Derivative instruments
I 11 | Forwards introduction 2
12 | Advantages of Forwards 1
13 | Limitationy of forwards 1
14 | Determination of forward prices 1
15 | Determination of forward assel prices 2
16 | Continuous compounding 1
17 | Currency forwards 1
18 | Module 2 test 1
Module %
158 | Clommodities futures 1
19 | Stock futures 2
20 | Interest rate and index futures 2
21 | Pricing of futures and forwards 2
22 Designing futures controcts 1
2% | Hedging positions in futures 2
24 | Problems on futures pricing 1
25 | Module 3 Test 1

Alherticn Instiiute of Monaeement St Athert s College (duwronomans), Ernakulam
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Module 4
30 | Swock options 1
31 | Binomial option pricing: one step and |

two step models

32 | Black Scholes options pricing model 1

and problems

33 | Trading strategies using options: 1

vertical and horizontal spreads

34 | Hedging using options

35 | Symthetic options

36 | Portfolio insurance

38 | Module 4 test

g

Module 5
39 | Fundamentals of swap

40 | Financial swaps
41 | Types of swap

42 | Accounting & Repulation of derivatives
43 | Module 5 Test

Assignment

= R Rl | e
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INTEGRATED MARKETING COMMUNICATIONS
Course Code: PMM3ICST0417

Introduction
The course Intemnds 10 Provide Practical Insights to  Participants on Marketing

Commumnications and helps the stedents to understand the Planning, Implementation, and

Evaluation process of Marketing Communication,

Program Out¢come

1. Apply knowledge of management theories and practices 1o solve business
problems,

2. Foster Analytical and critical thinking abilities for data-based decision making,
Ability to develop Value based Leadership ability.

LR ]

4. Ability to undersiand, analyze and communicate global, economic. legal, and
ethical aspects of business.

¥ Ability 1w lead themselves and athers in the achievement of organizational goals.
contributing effectively to 8 team environment.

6. Demonstrate effective oral and written communication skills.

7. Demonstrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Outcomes (Course Outcomes)

l. Comprehend and apply the different advenising strategies used in modem
marketing

2. Demonstrate personal selling and direct marketing skills for a selected product,

3 Evaluate the effectiveness of a marketing communication strategies for a chosen
campany

4. Prepare an advertising campaign for a brand

MAPPING

[hepartment af Businesy Adwinisiration 8. Alhert 5 ColfepeiAwtonomons). Ernakulam
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EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes participant’s
prtendance (5), active class participation(s), assignments( 1 (), Intermal seminars/role-
plays/presentations/Quiz(5) ,Corporate report{5) and continuous evaluation tests(10)

Subject to a maximum of 40 marks

l. Publications in National & Intemational Joumnals & Magazines' Presenting papers
in National & International seminars

2, Undertaking/Participating in professional surveys {based on certification )

3. Additional certifications  in [ELTSMNCOFM Advanced Excel/SAP  Global
Cernfication/IFRSSCMICREM

4. Membership in Professional bodies {only in one semester)
5. Prize winners in Management games

6. Internships in MNCSTNCs - over
SYLLABUS

Module 1 Introduction to Integrated Marketing Communications

Marketing Communication: An Integrated Approach — Characteristics of 1M
campaign - Managing IMC Process: Planning an IMC campaign — Process of
achieving integration — Integrated Marketing Communication Mix — Orpanisational o

approaches and barriers to integration — Value addition through 16C
Maodule 2 Advertising Strategies in Modern Marketing

Unique Selling Propositions — Brand Image Creation through Advertising — Tvpes of
Media & Advertising - Celebrity Endorsements & Ethics in Advertisement — Pros &
Cons of Advertising

Module 3 Sales Promotion Strategies, Direet Marketing & Personal

Leparnment of Bustness Admiistration 8 Albert v Collegei Awtonomeous),
Ernakilan



Master of Business Administration (2019-2021) Svarester-111

Communication Consumer Promotion — Elements — Trade Promotion — Objeetives &
Types — Exhibitions & Event Management — Creating Word of Mouth —Direct
Marketing & its integration with IMC — Personal Selling — Database marketing -
Managing Big Data - Promotion through Customer Relations

Madule 4 Managing Integrated Marketing Communications

Budgeting for Marketing Communication — Objectives of TMC Campaign: Objectives
- Corporate  objective, Marketing objective, Sales objechive, Communication
objective — DAGMAR approach - Communication Models - Budgeting for
MARCOM - Sieps in developing and evalvating effective Marcom — Objectives —
Designing a Message — Copywriting ~ Measuring Communication Effectivencss,
Conducting research 1o measure Communication Effectiveness.

Module 5 PFromotional Agencies & Ethics in Promotion

Advertising Agencies — Sales promotion Agencies — PR Firms & Interactive Apencies
— Ethics and social responsibility in IMC Campaigns - [mpact of technology on
MARCOM - Introduction o Intermational marketing communications. Relevance and

challenges

Recommended Books:

L kenneth Clow. Donald Baack, Integrated Advertisements, Promotion and
Marketing communication. Prentice Hall of India. New Delhi. 2003, Mitchell, W. M,
( 2016).

Pk

Advertising and IMC Principles and Practices. Pearson. Shoh, b, (2009).
Advertising and Promotiens - An IMC approach. Tata Megraw Hill. Shimp,

3

A

4, Advertising. Promotion and other aspects of IMC (9 Ed.). Cengage. Shrimp.
5 Advertising and Promotions - An IMC approach. Cengage Learning. Siray,
14

Faculty Details

Deparrment of Buviness Admimistration S5 Alberr ¥ CollegeiAntonomons),
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Name + Dir. Jitha G Nair
Website swww.aim.edu.in
Email ditha@aim.eduin
Mohile L BTATOOR0TO

Assignments / Case Studies
Topics for the assignments & Case Studies will be either announced in the
class during eourse or put in the shared folder.

Corporate Report
Heport should melude the functional areas and the role of husiness
analytics in it,

Pedagogy

Internctive approach during the study. Students shall be advised in advance to prepane
the topics for discussion in the elassy, Work in small groups and personalized teaching
{ Student counseling. tutoring. and individial projects’ assignments, exercises, Games)

. Presentations (Individual/Group)

. Case Study/Groop Manapement Games
. Ciroup Discussion

L] Industry Expert Led Lectures

L] Cuiz/Class test

Course Reference Support

Jowrnals and Magarines
1, Harvard Business Review

2. Business Insider

3. Ogilvy & Mather

4. AdApe
5. Marketing Land
b, PR Week

7. Duct Tape Marketing
B,  Brand Weck

Depariment of Buvinesy Administearion S5 Alberr 5 CollegedAstonomaos),
Ernakuiam
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%, Communication Arts
10, Media Week

11, Creative Review

12, Marketing Magazin
I3, The Marketer

14, Media Week

15, Business Today

Websites
1s www, tutorialspoint.com
2. www.eiteops.com/

3. www.Khan Academy.com

4. www.Udacity.com

3.  www. Envato Tuts+.com

B, waw Study.com.com

Instructions

a) Students are expected to read the concerned session’s topics in advance before

coming to the class

b} In the case study session all students are expected 1o prepare their analysis and
participate in the case discussions

) All schedules/announcements must be strictly adhered 1o

d) The complete syllabus would be covercd for Viva-voce and one must be
thoroughly prepared to appear for the viva and sirictly appear on given nme.
otherwise, hefshe will lose the marks,

&) Late entry of Students to class beyond 5 minutes of appointed time is pot

allowed

Teaching plan
Topics Hours |Description
1 |Module 1 1 Introduction: IMC

Marketing  Commumicalion:  An

2 Characteristics of IMC campaign

Department of Business Administration 8 Albers 5 Colleges Awronamons),
Ernakulim
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Integrated Approach — Characteristics 2 Managing IMC Process
af IMC campaign - Managing [MC 4 Planning an IMC campaign
Process: Planning an IMC campaign - 5 Process of achieving integration
Process of schieving imlegration - 6 Integrated Marketing Communication
Integroted Marketing Communication Mix
Mix -~ Organisational approaches and | - Organisational approsches and
barriers to integration — Value addition barriers to integration
through IMC g | Value addition through IMC
Module 2 9 Fundamentals of Advertising
Fundamenials of Advertising Campaigns
Campaigns  —  Brand  Positioning 10 Brand Positioning through Advertising
through Advertising — Unigue Selling 1 Unique Selling Propositions
Propositions — Brand Image Creation 14 Brand Image Creation through
through Advertising - Types of Media Advertising
&  Advertising - Celebrity T4 Types of Media & Advertising,
Endorsements & Ethics in 14 | Tvpes of Media & Advertising,
Advertisemnent — Pros & Cons of 15 Types of Media & Advertising,
Advertising 16 Types of Media & Advertising,
17 Celebrity Endorsemems
18 Pros & Cons of Advertising
Module 3 19 Consumer Promotion
Consumer Promotion - Elemenis 20 Consumer Promotion -
Trade Promotion — Objectives & Tvpes 71 Teaie Promotion
— Exhibitions & Event Manageément — 39 Objectives & Tvpes of Trade
Creating Word of Mouth ~Direct Proineiion
Marketing & its integration with IMC 73 Exhibitions & Event Management
o o [ S
Personal. Selling Databese 24 Direct Marketing & its integration
marketing — Managing Big Data - with IMC
Promation threugh Customer Relations o5 Personal Seiling
26 Database marketing
27 | Managing Big Data

Bepartment of Business Adminisiration

Ernakiilam
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28 Promotion through Customer
Relations
4 |Module 4 29 | Budgeting for Marketing
Budgeting far Marketing Communication
Communication — Objectives of [MC 30 Budgeting o Marketing
Campaign: Objectives — Corporale Conimunication
abjective, Marketing objective, Sales 31 | Objectives of IMC Campaign,
objective, Communication objective — 7 MARCOM
DAGMAR approach — Communication 23 MARCOM
Models ~ Budgeting for MARCOM -
Steps in developing and evaluating 34 Budgeting for MARCOM
effective Marcom - Objectives — 35 Designing a Message
bl n, M- SrWtiog - a6 Communication Effectiveness
Measuring Communication
Effectiveness, Conducting research fo
measure Communication
Effectiveness.
5 Module & 37 Advertising Agencies
Advertising Agencies — Sales 38 | Sales promotion Apencies
promotion Agencies — PR Firms & 39 PR Firms & Interactive Agencics
Interactive Agencies — Ethics and 40 | PR Firms & Interactive Agencies
social responsihility in IMC a1 T e —— | XY
Campatgns - Impagt af technology on IMC Campaigns
MAREN - Introdaction 1) 42 Ethics end social respclns-iﬁiiiy in
International marketing IMC Campaigns
communications, Relevance and 13 S T EﬁTI
clin:lenges communications,
44 Ethics and social responsibility in
IMC Campaigns
45 Ethics and social responsibility in

Depariment of Business Administration
Ernakiiler
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IMC Campaigns
46 International marketing
coITEmuUnICAtions,
47 Marketing communications,
Relevance and challenges
48 {lase
| 48 Case

Eeparriment of Bustness Adwminisrration S Albere 5 CollegetAwronamauy),

Ernakulam
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SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT
Course Code: PMFICSTO117
Faculty: Mr. Nidhin Johny

Course Objectives

Thig course 15 designed 1o teach the fundamentals of investments along with the analysis and
strategies to become a successful investor, It will start from the investment introduction w the
performance Evaluation of securities and portfolio. [t discusses the risk retam tradeotT of

an individual investor, it also persist how investment in securities market is evaluated based
on Fundamental and Technical analysis. It also discusses application of Moder Pontfolio
Theory, analysis of active and passive investment strategies, and measurement of portfolio

performance

l. To give an insight into the basics of stock markets
2. To equip the students with the tools for fundamental and technical analvsis
3. To focus on various investment sirategies

Program Ouicomes

1. Apply knowledge of management theories and practices to solve business problems.

[ o]

Foster Analytical and critical thinking abilities for data-based decision making.
Ality to develop Value hased Leadership ability,

o

Ability to understand, analyvze and communicate global, economic, legal, and ethical

aspects of business,

5. Ability 1o lead themselves and others in the achievement of organizational goals,
contributing etiectively to a team environment,

fr, Demonsirate cffective oral and written communication skills.

7. Demonstrate emplovability and entrepreneurship traits for sirategy formulation

Alhertian Instituie of Management St Alhert s College (Auwtonomons), Ernakulam
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Intended Stodent Learning Outecomes (Course Qutcomes)

Alter completion of the course Students will:

1. The studen! will be able to understand and compare the concepts of stock market and
trading practices from a global perspective.

2. The student will be able to evaluate the current economic situation taking into account
all the various global and domestic aspects

3, The student will be able to Analyze the price movements and identify patierns from
the same

4. The student will be able to create an optimal portfolio using models like the Sharpe
index Model

MAPPING
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Evaluation Strategy

The inlemnal evaluation iz based on internal assessment that includes but not limited 1w
participant’s  attendance (5), active class participation (5), assignments (10). Internal
serminars/role plays/presentations/Quiz (3), Corporate report (5) and continwous evaluation

tests (10

Students can also score internal marks by complying with the following re-requisites (pre-set
marks are defined for cach pre-requisite)

1. Publications in National & International Journals & Magazines! Presenting papers in

Nahonal & Intemational seminars =l ol

Zaim
s(anm

’ . Macni - 18
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fod

Undertaking/Participating in professional surveys (based on certification)

3. Additional certifications in IELTS/NCFM/Advanced Excel/SAP  Global
Certilication/TFRS!SCMCRM

4. Membership in Professional xxlies{only in one semester)

5. Prize winners in Management games

6. Internships m MNCsTNCs

The abeve criteria is subject to o maximum of 40 marks in internal assessment

Class Tests / Quiz: Class Tests containing short theory questions to ascertain that whether the
students could understand the basic concepts or nel (60 - 9 Minutes)

syndicate Sessions & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presemations etc. Cooperation among the students 1s
encoursged and the students must try the home work/assignments individually, And the
individual effort is necessary for an effeetive problem solving strategy. which is essential 1o
good exam performance and 1o successiul professional practice later on. Solutions must be
neat and well written. (Marks will be deducted for messy assignments/iests/exam
{Unreadable work will not be graded), Late assignments will not be accepted (mark of zero),
the copied assignments will alse be marked as zero, The selected topics from the Units!

Chapters fram the text books and the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each stident in the class should have an official e-mail id (namei@stu.alberis.edu.in) and a
password o access the LMS system regularly. Regularly, important information — Date of
eorrducting class tests, guest lectures, syndicate sessions e, to the class will be transmitied
vig e-mall/LMS, Half of the assignments will be only accepied through LMS and one online

class test will also be conducted through LMS,

Pedagogy
Interactive approach during the study, Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Stude

counseling, wioring. and individual projects’ assignments, exercises, Games)

Alhertian Inatiture of Management S Albert's E.'m'fr:bw fAd ateanamons ), Ermaknle
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o  Presentations (Individual (Group)

e Case Study/Group Management Games
o  Ciroup Discussion

® [ndustry Expent Led Lectures

o Ouix'Class tesl

Syllabus

Module 1

Investments. Concepts, types of investments, Objectives of investments, types of investors.
Types of investors — Speculstion, gambling — secunity and non security form of investments -
source of miormation for investments- nvestment instruments.

Module 2

Stock markets — Financial markets - Primary and Secondary Markets — Trading and
settlement process in stock markets- BSE and NSE — On line rading — Dematerialization —
Diepository services

Module 3

Risk und return Risks - factors contributing to risks — types of risks- risk and risk aversion -
Behaviour ol risks market prices — Measurement of risks — Capital Asset Pricing Model
(CAPM)

Module 4

Security Analysis - Fundamental, techmcal, Industry . Company, analysis — Theories - Dow
theory, Elliot wave theory . Random walk theory

Module 5

Portfolio Analysis - Theories , Markowitz theory — EfTicient frontier. Sharpe single index.
Multi index models - Portfolio performance evaluation — Sharp and Treynor and Jensen's
measure — Porttolio strategy

Text book
1. Punithavathy Pandian — Security Analysis and portfolio management - Theory
concepts and problems— Vikas Publishing, New Delhi.

References
1. Fisher Donald and Jordan Ronald, Securiny Analvsis & Porifolio Manggement
Prentice Hall of India.
2. Francis Jack Clark, frvestnent Aralvsly and Maragemen, MceGraw Hill.
3. Chandra Prasanna, favesrment Management. Tata MeGraw Hill.

Course Reference Support

Altheriian Insiituie of Management St Albert s College fdutonamaus), Ernakulam
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Journals and Magazines
Journal of Finance
The Review of Financial Studies
Journal of Financial Economics
Journal of Accounting and Economics
Journal of Financial and Quantitative Analvsis
Journal ol Banking ind Finance
Journal of Imtemational Financial Management and Accounting

Webhsites
The Economic Times

Maoneycontrol
Business Standard

Livermint

Instructions

b) Students are expected to read the concemned session’s topics in advance before
coming to the class

e} In the ease study session all studemts are expecied to prepare their analysis and
participate in the case discussions

d) All schedules/anmouncements must be atrictly adhered to

¢) The complete syllabus would be covered for Viva-voce and one must be thorowghly
prepared to appear for the viva and stictly appear on given time. otherwise, hefshe
will lose the marks.

I} Late entry of Students to ¢lass beyond 5 minutes of sppointed time is pol allowed

Alberiian Institure of Managemen! S Albery s College (Awforameis), Ernakedam
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Lesson Plan

Sewmiestor-HT

SESSION TOPICS COVERED REMARKS
Nk
Muaodule 1
1. Concept of Investment: What is investment?
Difference between investment. speculation and
gambling
8 Speculation
i Gambling
4. Secured and unsecured investmenis
3, Investrment process
f, Introduction to different investment avenues: o
Investment instruments-
T Investment instruments; Debt instruments and
equity instruments- Derivatives
| &, Module 1 Test Assignment
Module 2
9. Introduction to stock markets
Fe Primary Market
(11, Secondary market
{ 12, Trading Volumes
[ 13. Seftlement process
| 14: BEE 1
| 5. BSE 2
1. MNSE 1
B NSE 2
|8, Online Trading
19. Securitization |
20, 3¢ materialisation i
21 Depository Services |
22. | Depository Services eontinued
23, Module 2 Test
Module 3
24, Risk
25, Risk and refurn Relationship _
26, Tvpes of risk '
| 3% Svaternatic and Unsystematic e ar
28 Factors contributing o risk e -Ei g
29, Risk aversion = — A R

Afhertian fnstiture of Management

st Alberi s College (dwtaramons), Ernakidam
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34, Behavior of risk and market arices =

3L Measurement of risks

LF Measurement of risks continued N
33, CAPMI _

34 CAPM 2 Assignment

35, Module 3 Test |

Module 4 .

36, Introduction o technical analysis '

37. Do theory

3%, Primary trend, secondary trend and minor trend

39, Indicators; Odd lot trading
4. Moving average

41. Muoving average convergence and divergence

42. | Rate of change index and relative strength index ——

43, Chart analysis- Tvpes of charts

44. Chart analysis-Types of charts continued

45, Chart analysis-Tvpes of charts continued

46, Random walk theory

47. An introduction 1o market efficiency: Weak lorm..

strong form and semi strong form

4K Market inefliciencies
. Module 5 -
| 49, Introduction to portfolic construction ]
| 50. Approaches to portfolic construction |
| &1. Dhiversification: Simple diversification |

3 Markowitz model

B3, Risk and return with different correlation |

33. Risk and retum with different correlation cont. |
| 54. Markowitz efficient frontier I
| 5% Sharpe index model: Sharpe”s optimal portfolio |

56. Capital assel pricing theory

3. Arbitrage Pricing theory

58. Portiolio evaluation: Jenson's model and Treynor's

model
50, Sharpe's performance index
Bl Portfolio revision. - -

Atbervian Institnie of Managemen SrAlbert s College (Awtonomous), Ernakelam
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Course Code:PMH3CSTO117
Faculty: Ms. Indu George

Introduction
Introduction
This subject will make students understand the meaning of Change and need for
Organizational change and provide the participants intricacies of Change

Management.

Program Outcome

1. Apply knowledge of management theories and practices to solve business
problems,

2. Foster Analytical and critical thinking shilities for date-based decision
making,

3 Ability to develop Value based Leadership ability,

4. Ahility to understand, analyze and communicate global, economic, legal, and

ethical aspects of business.
5. Ability 10 lead themselves and others in the achievement of organizational

goals, contributing effectively 1o a team énvironment.

A, Demonstrate effective oral and written communication skills.
7. Demonstratie employability and  entreprencurship  traits  for  strategy
formulntion

Intended Student Learning Outcomes (Course Outcomes)

Learning Quteomes

Dapartment of Business Administration S5 Albert s CollepeiAntonomous),
Ermakulam
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1, Students will be able to have an understanding sbout the différent change
management models and apply them o suil organizational needs

2. Students will beagle to compare different OD models and apply the same in
real business scenarios

3. To dentify organizational Interventions that would benefit  specific
preanizational conditions

4, Students will be able to examing the various factors that cause resistance 1o

change and develop strategics to overcome resistance

MAPPING
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Evaluation Strategy

The internal evaluation 1s based on internal assessment that includes but not lintited 1w
participant’s attendance (51, active class participation {3), assignments (10}, Internal
seminars’role - plays/presentations/Quiz (5), Corporate report {5) and continuous

evaluation tests ( 10)

Stucents can also score mternal marks by complying with the following re-reguisites
{pre-sel marks are defined for each pre-requisite)
. Publications in National & Internationsa]l Journals & Magazines' Presenting

papers in Natienal & Iniernational seminars

. UndenakingParticipating in professional surveys (based on certification) J;;'_#

Depertment of Business Adminisiration St Albert's College (Automamons},
Ernakulam

: 'fll"- DL Y

p—




Maxier of Business Adminisirarion ¢2018-202¢h Semester-111

lr Additional certifications mn [ELTSNCFM/Advanced Excel/SAP  Glohal
Certification/[FES/SCM/CEM

. Membership in Professional bodies{only in one semester)
. Prize winners in Management games

. Internships in MNCs/TNCs

The above criteria is subject fo a maximum of 40 marks in internal assessment

Class Tests / Quiz: Class Tests containing short theory questions to ascertain that
whether the students could understand the basic concepts or not, (60 - 90 Minutes)

Presentations : Studenis are divided into groups o make presentations on the

different labour and welfare laws in HR. This will help the students to improve their
overlall knowledge, communication skills, attitude and confidence

Assignments: Assignmenis must be neat and well written, (Marks will be deducted
for messy assignmentsfiests‘exam. (Unreadable work will not be graded), Late
assignments will not be aceepted (mark of zero). the copied assignments will also be
miarked as zero. The selecied topics from the Units’ Chapters from the text books and

the ather reference books will be given for assignments,

E-Mail and Online Classroom (LMS)

Each student m the class should have an official e-mail id (namei@stualbenis.edu.ing
and a password to access the LMS system regularly. Regularly, important information
— Date of conducting class lests. puest lectures, svndicate sessions ete. 1o the ¢lass will
be transmitted vig e-muil/LMS, Half of the assignments will be only accepted through
LMS and one online ¢lass test wili also be conducted through LM,

Pedagogy
Interactive approach during the study. Students shall be advised in advance 1o prepare
the topies for discussion in the class), Work in small groups and personalized teaching

( Student counseling, tutoring, and individual projects! assignments, exercises. Games)

Depdrtment of Business Administration.  Si. Afhert 's Collegefdutonomons),
Ermekulom
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® Presentations { Individual/Group)

. Case Study/Group Manapemen Games
. CGroup Discussion

» Industry Expert Led Lectures

. Quiz/Clazs 1est

SYLLARUS

Module 1 -Organisational Change

Meaning- Necessity for Change- Classification of change-factors affecting change-
Model of Organizational change- Kurt Lewin Three Stage Model and Force Field
Analysis- Systems theory, 7 Stage models, Burke-Litwin model, Pormas and
Roberison. Change Agent-Role and Skills of a change Agent.HR Role as change
agent, Hesistance to Change and minimizing the resistance: Impact of change on
Human Resources Planning: quality consciousness as an emerging catalyst for change.
Module 2 Organizational development

Concept and evolution-nature and characteristics- First order and second order
Change -

Foundations of Organizational  Development: Conceptual  frame  work  of
Uirganizational

developmem -Action Research Model-Positive Model-Tohn Kotler's  eight-stage
process Model, Parallel learning structures- Process of orpanizational development —
Orpanizational Magnosis

Muodule 3 Human Process Interventions

T-group, process consultation, third party interventions, team building, organizational

confrontation meeting, coaching and mentoring. role focused merventions. HRM
interventions-Performance Management & Human Resource Development.,

Module 4 Structural Interventions

Restructuring orgamzation, BPR Vs TOM, employee involvement. work design.
Eiruttgil_'

Interventions ~Orgamzation and environment relationships, competitive and
collaborative

strategies, orpanization transtormational strategies.

Muodule 5 Contemporary Issues & Applications

Organizational development in global context, organizaiional development in service
sector, OD Practitioners — role, competencies requirement, professional ethics and
vizlue #nd experiences; Trends in Organizational development

Oepartment of Business Adminisiration. St Albert s Collegefdwiomomons),
Ernakedom
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Text book

I, Cummings, Thomas G, and Christopher G. Worley, Organization Development
and Change, Thomson Leaming.

References

2. W Warner Bruke, Organizational Change: Theory and Practice, Sage.

3, Ramnarayan 8., T.V. Rao and Kuldeep Singh, Organization Development
[nterventions and Strategies, response Books, New Delhi.

4. French, Wendell L. and Lecil H. Bell, Organization Development, PHIL. New Delhi.

Faculty Details

Name :Ms. Indu George
Website swww aim.edu.in
Email » Induiraim.edu. in
Mobile P 40B115959]

Assignments / Case Studics
Topies for the assignments &Case Studies will be either announced in the class during
course or put in the shared folder.

Corporate Report

Report should include the recruitment methods and training methods followed in the
orpamisation

Pedapgopy

Interactive approach during the study. Students shall be advised in advance 1o prepare
the topics for discussion in the class). Work in smiall groups and personalized 1eaching
{Student counseling, tutoring, and individual projects’ assignments, exercises, Games)
. Declamations

] Presentations

. Case Study/Group Management Games

. Crroup Discussion

* Industry Expert Led Lectures
. Quiz/Class lest

Course Reference Support

Journals and Magarines
Depariment of Business Administrarion. St Albert s College (Autonromons).
Ernakuiam
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Human resource Management Journal
The Journal of Human Resources
Journal of Management

Industrial Relations

Journal of Human Resources
Leadership -Quarterly

Journal of Organisationa] Behaviour

Organisational Sciences

- T R LI I O

Organisation Behaviour and Human decision Processes
10 Harvard Business Review
1. HRE:Magazine

12, Workforce Magazine

Websites
| www.cite HE com

F WA IO, BT

3 wiww. hrzone.com

4. WWW . sTudY . com

3 www thehreapitalist.com

& wiww humanresourcesmba.com
7 www tutorialspot.com

8 wyww, Classcentral . com

9, www. lutorialspoint.com

1o, www Khan Academy.com

11, www Udacrityv.com

12. www.digitahrtech.com

Instructions

aj Students are expected to read the concerned session’s topics in advance before
coming to the class

b) In the case study session all students are expected 1o prepare their analysis and
participate in the case discussions

<) All schedules/announcements must be strictly adhered to

Deportment of Businesy Adminisiration S5 Afhert s {'r:l.!'.l'.r:g.rfﬂ fitecrinas .
Erakuiem
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d)

The complete syllabus would be covered for Viva-voce and one must he

thoroughly prepared 10 appear for the viva and strictly appear on given time.

otherwise. he/she will lose the marks.

a) Late entry of Students to class beyond 5 minutes of appointed time 15 pol
allowed.
Topics |-i-lﬂurs | Description

Modulel - Organisational Change

1 Organisational Change-Introduction 2 -Meaning
- Mecessity for Change
- Growth and relevance
2 Classification of change 2
3 | Factors affecting change 2
4 | Madels of Organizational change -2 | -Kurt Lewin Three Stage Model
- Force Field Analvsis
- Systems theory
| -T Stage model
- Burke-Litwin model
o |~ . S - Porras and Robertsonmodel
3 Role and Skills of a change Agent ' 1
(& Resistance 1o Change F -External & Internal tactors of
! Fesisiance in
T HE Role ag change agent 2
B Minimizing the resistance : 1 - Measures 10 overcome resistance |
9 Impact of change on Human Resources | .
Pi:mmub
10 | Quality Conscipusness as an emerging | 1 _
catalyst for change. N | |
Module 2 Organisational Development
11 | Concept  and evolution-nature _ and 2
| charnctenistics of OD
12 | First arder and second order Change 2 |
13 | Foundations of Organtzational | 2 - Coneeptusl frame work of
Development Orpanizational development
14 | OD models | 2

| - Action Research Model
-Positive Model

~John Konter’s eight-slage process
Model

Department of Business Adminiviratton St .-H.i'rerr w EJHE;EHHHID?THHH?HFJ
Ernakuilsm 3
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15 Process of organizational development 2

-P'.ﬂ:allel h:arm ing & umuu:::h
- T:.-'pr.':s of OD acti 'I"II]EE

| 16 | Organizational Diagnosis

Module 3 Human Process Interventions

17 T-group i -0 Interventions-Phases
- Types of OD Interventions
- Sensitivity raining
-TA
) -Counselling
18 | Process Consuliation I
[ 19 Third party interventions 2
20 | Team building 2 - Types of tcams
= Process of Team formatbion
21 | Organizational Confrontation meeting |
22 | Coaching and Mentoring 1
23 | Role focused interventions 2 i
24 HEM Interventions-Performance 2
Management & Human Resource
| Development. - :
Muduin 4 Structural Interventions .
|25 | Restructunmyg organizations 3 - Meed of structural interventions i
- BFR '
-TOM |
- Emplovee involvement '
B - Work design. |
26 | Strategic Interventions i
27 []'!’Eﬂhl:ﬂt]ﬂn and environment 1 Factors allecting Organisational '
| relationships Interventions |
28 | Competitive and Collaborative 2 _
sfralegics -

29 | Organization Tronsformational strategies, | 2

- Module S Contemporary Issues & Applications

|30 Organizational development in global [ 2
confext

il Organizational development in service
| sector B |
|

31 | OD Practitioners — role, compelencies a
requirement. professional ethics and value

L. and experiences; -

33 Trends in Organizational development | 1
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System Analysis & Design
Course Code: PMS3CST0117

Introduction
This course is designed to provide a clear insight (0 students on system analysis and
design. which s the foundation of business systems development and
implementation.
Program Qutcome
I, Apply knowledge of management theories and practices 1o solve business
prablems,
2, Foster Analytical and critical thinking abilities for data-based decision
making.
3. Ability 1o develop Value based Leadership ability,
4. Ability to understand, analyze and communicate global, economie, lepal, and
ethical aspects of business.
5. Ability o lead themselves and others in the achievement of organizational
goals, contributing effectively to a team environment.
6. Demonstrate effective oral and written communication skills.
7. Demonsirate  employability and  emireprencurship  traits  for - strategy
formulation
Intended Student Learning Outeomes (Course Ouicomes)
I, Students would be able to understand and apply the varous steps in the system

development lifecvele Assurance process,

I

Students would be able to compare and contrasi between different system
developments models according 10 business requirements.
3. Students will be able to critically evaluate the various structured analysis and

design tools

- s

Students would be able to deseribe the Svstems Control and Quality

Lxepartment of Business Adminmistration 8t Albert s CollegeiAuwtonomons),
Ernakudam
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EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes
participant’s attendance (3), active class participation(3), assignments{100),
Internal seminars/role-plays/ presentations/ Quix(5) Corporate report(5) and
continuous evaluation tests{10)

Subject to a maximum of 40 marks

1. Publications in National & International Journals & Magazines/ Presenting
papers in National & International seminars

2. Undertaking/ Participating in professional surveys (based on certification)

3. Additional certifications in IELTS/NCFM/ Advanced Excel /SAP Global
Certitication/ IFRS,/SCM/ CRM

4. Membership in Professional bodies (only in one semester)
2. Prize winners in Management games

b, Internships in MNCs/TNCs
SYLLABUS

Module 1

Overview of Syvstem Analysis and Business modeling; Svstem compoenents, Business
profile, business process models, Business Systems Concept; Systems Development
Life Cyele; Project Selection; feasibility Study. Impact of internet, web based system
development, Guidelines for System development, Roles and responsibilities of'a
Business Analyst,

Module 2

System analvsis: Systems documentation consideration: Principles of Systems:
Documentation. Types of documentation, Reguirement gathering techniques:
Interviews, Group, Commumcation Questionnaires, Presentations & Site Visits, SRS
documentation. Tools for Analysis and Design of Business System: modelling,

Deparrment of Susmess Administration 55 Albert's College{Awonomous)
Ermakilant
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prototyping, CASE toels; Methodologies: Structured analysis, Object ariented
analysis, agile methods. System analysis activities, technigques: JAD, RAD, Agile
methods. Modelling tools: DFDs, Functional decomposition diagrams, CASE tools,
UML: Data and process

modelling: DFDs, Doata Dictionaries; Process description tools; Decision Anal vais:
Decision Trees and Tables

Module 3

Business Modeling with LML, Components of UML used in Business Modeling,
RUP, DEF, and BPMN 2.0 basics. Object modeling: Object oriented analysis, Ohject
modeling with UML: Class diagram, Object diagram, State chart diagram. Activity
diagram, Sequence diagram, Collaboration diagram, Use case diagram, Componemt
diagram. Deplovment diagram

Module 4

Output and User interface design: Output design, input design, user interface design,
File Design ,Data design concepts, DBMS components, ER diagrams. Documentation
Tools | Testing Technigues Available : Systems control and Audii trails | Systems
Administration and Training ; Conversion and Operations Plan.

Module 5

systems Control and Quality Assurance: Hardware and Software Selection ,
Hardware Acquisition ; Bench marking , Yendor Selection , Operating System
Selection , Language Processors, Performance and Acceptance Testing Criteria,
Preparmg User Manual. Maintenance Activities and lssues,

Recommended Books:

1. Ehas M. Awad, System Analvsis & Desipn, Galgotia Publications. India

- Senn. Analysis & Design of Information Systems, McGraw Hill Intemational

. Shelly. Rosenblatt, System Analysis & Design, Cengage Learning, Eighth edition,
. Hoffer. Modern System Analysis & Design, Pearson Education

. Rambaugh, Jacobson, Booch, UML- Reference Manual, Pearson.

Lk =

A

Faculty Details

Name Dy, Jitha G.Nair
Waobsite sww_aimoediadn
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Email ' fitha®aim.edu.in
Maobile : 9R(547THAR
Assignments / Case Studies

Topics for the assignments &Case Studies will be either announced in the
class during course or put in the shared folder.

Corporate Report

Report should include the selected companies system development and
detailed report on problems encountered while designing the system.
Pedagogy

Interactive approach during the study. Students shall be advised in advance 1o prepare
the wopies for discussion in the elass), Work in small groups and personalized teaching
{ Student counseling. tutoring, and individual projects’ assignments, exercises, Games)

& Presentations (Individual/Group)

& Case Study/Group Management Games

& (roup Discussion

o Industry Expent Led Lectures

o Jumz/Class test

Course Reference Support

Journsls and Magazines
|. [EEE Transactions on Industrial Informatics

L

Information Seiences

Knowledge-Based Systems

FE

[nformation Fusion

Expert Systems with Applications
[EEE Transactions on Big Data
Knowledge and Information Svsiems

Information and Software Technology

& a4 o s

Infermation Processing and Management

10, MIS Quarterly: Management [nformation Systems

|1, Journal of Managemen! Information Systems

Depurtment of Business Administration St Albert's CollegefAuiomomons),
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12. Datn Mining and Knowledge Discovery
Websites
I, wwwiutonalspoint.com
WAWW.EIteOps.com/

2

3 www Khan Academy.com

4. www Udacity.com

5. www.Envato Tuts+.com

. www, Study.com.com

Instructions

a) Studenis are expected to read the concerned session’s topics in advance bcfore
coming to the class

by In the case study session all students are expected 1o prepare their analysis and
participate in the case discussions

eb Al schedules/announcements must be strictly adhered 1o

d) The complete syllabus would be covered for Viva-voce and one must be
thoroughly prepared to appear for the viva and strictly appear on given time.
atherwise, he'she will lose the marks.

el Late eniry of Students to class beyond 3 minutes of appointed time is pol

allowed

Session p]an

Topics Hours | Description
1 I 1 Owverview of Svstem Analysis and
Module 1 Business modelling

Overview of System Analysis and

Business modeling; Svstem d System components, Business
components, Business profile, profile

business process models, Business 3 business process models, Business
Systems Concept; Systems Systerns Concept

Development Life Cycle; Project 4 Systems Concept; Systems

Development Life Cyele

Depariment of Business Adminisiration St Albert's College{Autonmmous),_z=
Ernakudoam o
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l

Selection; feasibility Study. Impact 3 Project Selection; feasibility Study
of internet, web based syvstem 6 Impact of internet, web based
development, Guidelines for S develnpmfr:nt
System development, Roles and 5 Crildelines for Svehosn
responsibilities of a Business development,
Analyst. 5 . Roles and responsibilities of a
_| Business Analyst.
2 Syslem analysis: Systemis 9 System analysis: Systems

documentation consideration: dl_‘:rl-:'umenta!inn consideration

o 10 Principles of Systems
Principles of Systems Documentation, Daententation
Types of documentation. Requirement Ll Types of documentation, B
pathering  techniques:  Interviews, 12 Requirernent gathering
Girol Communicati techniques: Interviews, Group,

P . Communication Questionnaires,
CQuestionnaires, Presentations & Site Presentations & Site Visits, SRS
Visits. SRS documentation. Tools for documentation

g - _ 13 Tools for Analysis and Design of
Analysis and Design of Business Business System: modelling,
System: modelling. prototyping. CASE prototyping
tonls:  Methodologies:  Structured 14 + CASE tocls; Meﬂlmdﬂl-ngms:

. Structured analvsis,
analvsis, Ohject orented analvsis, 15 Object oriented analysis, agile
agile  methods.  System  analvsis methods,
activities. technigues: JAD, RAD, ka Sy ::;m ) ikl

17 techniques: JAD, RAD, Agi
Agile methods.  Modelling  tools: d sioth ﬂgz% ] gile
DFDs,  Funclienal  decomposition 18 Modelling tools: DFDs, Functional
dingrams. CASE tools, UML: Data and . decomposition diagrams,

Lallt e 19 | CASE tools, UML
... :*' pi 20 Data and process modelling:
Dictionaries: Process deseription toels: DFDs,

Decision Analysis; Decision Trees and 1 DFDs, Data Dictionaries
Tables 22 Process description tools: Decision
Analysis;
23
Decision Trees and Tables
3 Husiness Maodeling with  UML, 24 Business Modeling with UML
Components of UML used in Bosiness | 25 -{EnFﬁpnnent_s of UML used in

Business Modeling

Department of Business Administration

Ernakvlam

St Albert s CollegeAmiamomons),




Muaster of Busingss Adwministration (2018-2020)

Semiesrer-111

Modeling, RUP. DEF. and BFMN 2.0 26 RLUP, DEF, and BPMN 2.0 basics.
basics. Object modeling: Object |-
e 27 DYEF basics
clr_u:n analysis, Object modeling 5 BEMN 2.0 basice
with UML: Class diagram. Object 24 Object modeling: Object oriented
diagram, State chart diagram, Activity analysis
diagram, Sequence diagram, Al Object modeling with UML: Class
- , diagram,
Collaboration. diagram,  Use. case ™55 [riecf dingram, State chart
diagram, Component diagram. diagram,
Dreployment diagram
i e 32 Activity diagram
K6 Sequence diagram, Collaboration
| diagram, Use case diagram,
34 Component diagram, Deployment
diagram
a5 Test
Module 4 36 | Output and User mterface design:
Chatput design
K rj input design, user interface
Crutput and User interface design: design, File Design
Output design, input design, user 4 Data design concepts,
interface design, File Design ,Data 39 | DBMS components,
" 4l
d 3
esign concepts, DBMS DRNE compisats,
components, ER diagrams, 41 ER diagrams
Documentation Tools ; Testin
s i cata 42 . Documentation Tools
Techniques Available ; Systems (J—
ccinkpel and Kodlk tratls  Breiams a3 Testing Techniques Available ;
Administration and Training ; H : Systems control and Audit trails
Conversion and Operations Plan. 45 Systems Administration and
Training
46 Conversion and Operations Plan,
Muodule 5 47 Systems Control and Cuality
Systems  Control  and  Quality - — Assurance
A o G G 48 Hardware and Software Selection
Assurance: Hardy 5 ~eTe-
qsuran_n:-e e e 49 Hardware Acquisition
Department of Busimess Administration S Albert s Colfegei Automomony ),
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Selection , Hardware Acquisition 5 Bench marking

Hench marking . Vendor Selection | Vendor Selection

a2 Operating Svstem Selection
53 Language Processons
Langu Processors. Performan: d e s
i o e 4 Performance and Acceptance
Acceptance Testing Criterla, Preparing Testing Criteria,

Preparing User Manual

Operating  System  Selection +

User Manual. Maintenance Activities

Maintenance Activities and 1ssues.

2 o

and Issues.

57 Case Anal:.rsfs
a8 Test

Deparmment of Bustness Adoiinistration St Atbert s CollegeiAwionomens).
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RESEARCH METHODOLOGY
Course Code: PMBICRTO0519

Introduetion

The course is intended to prepare the students for projects through providing basic aspects
of Research Methodology and to make them familiar with different phases of Research.
Thas course will also equip the participants basic insights into Data Analysis and Report
Writing

Program Qutcome

1. Apply knowledge of management theories and practices to solve business
problems.

2. Foster Analytical and critical thinking abilities for data-based decision making.

3, Ability to develop Value based Leadership ability.

4. Ability to understand, analyze and communicate global, cconomic, legal, and
ethical aspects of business.

5 Ability to lead themselves and others in the achievement of organizational goals,
contributing effectively to a team environment.

. Demonstrate effective oral and written communication skills.

7 Demonstrate employvability and entrepreneurship traits for strategy formulation

Intended Student Learning Outcomes (Course Quicomes)

1. Analyse and comprehend the types of Research Design

2. Develop an insight on Different Sampling Techniques and Demonstrate in real time
projects as which technique to use

% Evaluate the effectiveness of different Scales of measurements for a given data set
and choose the best.

4. Apply the steps of research to do a minor research work and thereby compile a

Depariment of Business Administration St Albert 5 College(dutonomons), Ernakulam
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research report
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EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes participant’s
attendance (3), active class participation{5), assignments{10), Internal seminars/role-
plays‘presentations Chuia(5) ,Corporate report(5) and continuous evaluation tests(10)

Subject to o maximum of 40 marks

1. Publications in National & International Joumnals & Magazines/ Presenting papers in
National & International seminars

2. Undertaking/Participating in professional surveys (based on certification)

3. Additional certifications in [ELTS/NCFM/Advanced Excel/SAP Global
Certification/IFRS/SCM/CRM

4, Membership in Professional bodies (only in one semester)
5. Prize winners in Management games
6. Intemnships in MNCaTNCs  over

SYLLABUS

Moddule 1 Introduction to Research
Research — Meaning - Definitions — Characteristics — Nature & Scope of Research — Types

Department of Business Administration St Alber: 5 CollegefAutonomous), Ernakulam
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of research — Research Approaches: Quantitative Vs Qualitative — Research Process -
Problem Formulation: Steps — Value & Cost of Information — Preparation and Contents of
Business Research Proposal — Application of Research in Business: An overview — Ethics
in Business Research

Module 2 Research Design

Definition — Features of a good Research design — Contents of Research Design ~Types of
Research Designs: Exploratory Research — Features — Methods of Exploratory Research:
Literature Search — Focus Group Discussion & Expert Opinion Method — Comprehensive
Case Method. Descriplive Research: Types of descriptive research — Cross sectional studies
and longitudinal studies

Maodule 3 Sampling & Data Collection

Statistical Population — Sample — Sampling Frame — Chamactenistics of good sample design
— Determination of Sample Size — Probability Vs Non-Probability Sampling Technigues —
Sampling Error. Data Collection: Primary & Secondary Sources — Primary data collection
methods: Observation Method — Types of Observation. Interview Methed — Types of
Interview. Qualitative Data Collection Methods: Case Study Method & Content Analysis
— Reliability and Content Validity of Research instruments

Module 4 Measurement Scales & Data Analysis

Measurement Scales: Basic measurement scales — Nominal, Ordinal, Interval, & Ratio
Scales — Attitude measurement. Preparation of data — Editing, coding, classification,
tabulation, validation of data. Formulation of Hypotheses — Parametric & Non-Parametric
Tests — Basics of Multivariate Analysis — Factor Analysis & Discriminant Analysis
{Theory) — Use of Statistical Software in Business Research

Module 5 Research Report Writing

Research reports - Different types of reports — Different formats of research reports — Use
of information technology in research — Research Citation — Citation styles —Oral
presentations of reports. Rescarch applications in functional areas of management

Depariment of Business Administration St Albert 5 CollegefAutonomous), Ernakulam
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Recommended Books:

1. Kothari C.R, Research Methodology: Methods and Techniques, New Age
International Publishers

2. Cooper and Schindler, Business Research Methods, 12th Ed, Tata MeGraw Hill
Krishnakumar K.N., SivakumarAppalyer, Mathirajan M., Management Research
Methodology, — Pearson Education

3. Paneer3elvam, Research Methodology, Prentice Hall India

4. Naresh K Malhotra — Marketing Research: An Applied Orientation,
PearsonEducation, New Delhi.

Faculty Details

Name :Mr. Nidhin Johny
Website www.aim.edu.in
Email : Nidhin@aim.edu.in
Mobile : 9747006070

Assignments [ Case Studies

Topics for the assignments & Case Studies will be either announced in the elass
during course or put in the shared folder.

Corporate Report

Report should include the functional areas and the role of business analytics
in it.

Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare the

topics for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and individual projects/ assignments, exercises, Games)

Department of Business Administration 5t Albert 5 CollegefAutonomous), Ernakulam
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. Presentations (Individual/Group)

L Case Study/Group Management Games
. Group Discussion

» Industry Expert Led Lectures

® Quiz'Class test

Course Reference Support

Journals and Magazines

Harvard Business Review

Business Insider

International Journal of Marketing
International Journal of Finance
International Journal of Human Resources
Erudition

Media Week

Business Today

Dhanam

10. Scientific Research Publishing

o B o B W

Websites
www.lulorialspoint.com
WWW.citeops.com/

1

2

3. www.Khan Academy.com
4.  www.Udacity.com

3, www.Envato Tuts+.com
6.  www.Study.com.com

Instructions

Depariment of Business Adminisiration 50, Albert 5 College(dutonomons), Ernakulam
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a) Students are expected to read the concerned session’s topics in advance before

coming to the class

b) In the case study session all students are expected to prepare their analysis and

participate in the case discussions

) All schedules/announcements must be strictly adhered to
d) The complete syllabus would be covered for Viva-voce and one must be
thoroughly prepared to appear for the viva and strictly appear on given time, otherwise,

he/she will lose the marks.

el Late entry of Students to class beyond 5 minutes of appointed time is not allowed

Teaching plan
Topics Hours |Description
Module 1 1 |Introduction to Rescarch
Research —~ Meaning - Definitions —
Characteristics — Nature & Scope of 4 THIRI o SN Rk
Rescarch — Types of ressarch —| 2 | Jpesofrescarch
Research Approaches: Quantitative V3 4 Hpoo ol rescarch
Qualitative — Resesrch Process - 5 Quantitative Vs Qualitative
Problem Formulation: Steps — Value & | 6 | Research Process
Cost of Information — Preparation and | ¢ |Teparation and Contents of Business
Contents of Business Research e
Proposal — Application of Research in | & | Ethicsin Business Research
Business: An overview — Ethics in
Business Research
Module 2 o Research design
Definition — Features of a good 10 Research design
Research design — Contents of Rescarch 11 Research design
Design —Types of Research Designs: 12 Exploratory Research
Exploratory Research - Features — 13 T ——

Department of Business Administration
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Methods of Exploratory Research: 14 Literature Search
Literature Search - Focus Group 15 Descriptive Research
Discussion & Expert Opinion Method - 16 Cross  sectional  studies  and
Comprehensive Case Method, longitudinal studies,
Descriptive  Research: Types of 17 Cross  sectional  studies and
descriptive research — Cross sectional longitudinal studies.
studies and longitudinal studies.

18 Comprehensive Case Method.
Module 3 19 Population
Statistical Population — Sample — ™20 Sample — Sampling Frame
Sampling Frame — Characteristics of [~ 5, Determination of Sample Size
good sample design —Determination of ™5™ I ohability Vs  Non-Probability
Sample Size — Probability Vs Non- Sampling Techniques
Probability Sampling Techniques — 3T porahility Vs Non-Probability
Sampling Error. Data Collection: Sampling Techniques
Primary & Secondary Sources — [ Frobability Vs Non-Probability
Primary | data  collection methods: Sampling Techniques
Observation Method - Types of o5 Primhary data collection methods:
Observation. Interviow Mothod = T¥pes I r [ Primary dats Gollocton Molods
of Interview. Qualitative Datn
Callsction.  Misthods: Case Siudy 27 Secondary data collection methods:
Method & Content Analysis - & Seconiiry data collsstion motnods:
Reliability and Content Validity of
Research instruments
Module 4 29 Basic measurement scales
Measurement Scales: Basic 30 Nominal

Department of Business Adminisiration St Albert 5 College(dutonomous), Ernakulam
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| measurement  scales -  Nominal, 31 Ordinal ]
Ordinal, Interval, & Ratio Scales — 39 Toterval
Aftitade measurement. Preparation of 33 Ratio Scales
data — Editing, coding, classification,
whulation,  validation of data | 94 |Altitude measurement,
Formulation of Hypotheses - 35 Preparation of data
E?;jﬂf:ﬂiﬁ: _Tm: 36 | Formulation of Hypotheses
Analysis & Discriminant Analysis
(Theory) — Use of Statistical Software
in Business Research
Module 5 a7 Research reports
Rescarch reporis - Different types of 38 Research reports
reports — Different formats of research 36 Research reports
reports — Use of information technology 40 Research reports
in rescarch — Rescarch Citation — 41 Research Citation — Citation styles
Citation styles —Oral presentations of 2 Research Citation — Citation styles
s B TR T T T T
functional areas of management
areas of management
44 Research applications in functional
areas of manapement
45 Assessment
46 Assessment
47 Assessment
48 Cases

Department of Business Administration
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49 Cases
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Samester
Session
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No. of credits
Prepared by
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3 Master in Business Administration
Compensation Management
1]
June = Nov 2019
2018 - 2020
PMH3CSTO117

Ms. Indu George

indu@aim.edu.in

https://www.alberts.edu.in/mba/faculty/
9496119591

HoD

Principal

Albertian Institute of Management

Banerji Road

Ernakulam

Department of Business Administration
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Web : www.alm.edu.in
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Compensation Management
Course Code:PMH3C5T0121
Faculty: Ms. Indu George
Introduction

This course makes the Participants aware about Managerial Aspects of Compensation as
part of HR. functions and creates awareness among the participants about Components of

Compensation and Laws related to Compensation and Trends in Compensation

Program Outcome

1. Apply knowledge of management theories and practices to solve business
problams.

3 Foster Analytical and eritical thinking abilities for data-based decision making.

3. Ability to develop Value based Leadership ability.

4, Ability to understand, analyze and communicate global, economic, legal, and
ethical aspects of business.

5. Ability to lead themselves and others in the achievement of organizational goals,
contributing effectively to & team environment.

B. Demonstrate effective oral and written communication skills.

7. Demonstrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Outcomes (Course Qutcomes)

Learning Ouicomes

Department of Business Adminisiraiion St Albert's College(Awionomous), Ernakulam
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2 5 Students will be able to have the ability to understand and apply the basic concepts
of Compensation management and the importance of effective compensation system to
gain competitive advantage

2. Students will be able to have the ability to identify different types of incentive
schemes and apply in real life business scenarios

3. Students will be able to design an equitable pay structure for the organization taking
into consideration internal and external equity and employee benefits

4. Students will be able to be able to formulate suitable HR policies based on their

knowledge of Industrial laws
MAPPING
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Evaluation Strategy

The internal evaluation is based on internal assessment that includes but not limited to
participant’s attendance (5), active class participation (5), assignments (10), Internal
seminars/role plays/presentations/Quiz (5), Corporate report (3) and continuous evaluation
tests (10)

Students can also score internal marks by complying with the following re-requisites (pre-
set marks are defined for each prerequisite)

Department of Business Administration 5. Albert s College{Autonomous), Ernakulam
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. Publications in National & International Journals & Magazines/ Presenting papers
in National & International seminars

® Undertaking/Participating in professional surveys (based on certification)

. Additional certifications in IELTS/NCFM/Advanced Excel/SAP Global
Certification TFRS/SCM/CRM

. Membership in Professional bodies{only in one semester)

& Prize winners in Management games

. Internships in MNCsTNCs

The above criteria i subject to a maximum of 40 marks in internal assessment

Class Tests / Quiz: Class Tests containing short theory questions to ascertain that whether
the students could understand the basic concepts or not. (640 - 90 Minutes)
Presentations : Students are divided into groups to make presentations on the different

labour and welfare laws in HR. This will help the students to improve their overlall
knowledge, communication skills, attitude and confidence

Assignments: Assignments must be neat and well written, (Marks will be deducted for
messy assipnments/tests’ exam. (Unreadable work will not be graded). Late assignmenis
will not be accepted (mark of zero), the copied assignments will also be marked as zero,
The selected topics from the Units/ Chapters from the text books and the other reference
books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (namef@stu.alberts.edu.in) and a
password to access the LMS system regularly. Regularly, important information — Date of
conducting class tests, guest lectures, syndicate sessions ete. to the class will be transmitted
via e-mail/LMS. Half of the assignments will be only accepted through LMS and one
online class test will also be conducted through LMS.

Department of Business Administration 8t Albert's College{Autanomous), Ernakulam
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Pedagogy
[nteractive approach during the study. Students shall be advised in advance to prepare the

topics for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and individual projects/ assignments, exercises, Games)

® Presentations {Individual/Group)

® Case Study/Group Management Games

L Group Discussion

. Industry Expert Led Lectures

L] QuizClass test
SYLLABUS
Maodule 1 Compensation: Concept, factors, Base and Supplementary

Compensation, Wage and Salary, Wage Components - minimum wage, Fair wage,
living wage, Wage Policy in India, Wage differentials, Wage Theories- Market
Theories, Human Capital Theories, Bargaining Theories — Social Theories. Economic
and Behavioural theories.

Modulell Job Evaluation-nature and importance- methods, Computer aided job
evaluation, Internal and external equity- Pay surveys.

Module ITI Pay structure-Types, Broad Banding, Performance Linked
Compensation -

Types of Incentives, Bonus, Profit  sharing, Guain  Sharing, stock
options,

Benefits and allowances-types, Executive and shop floor level rewards,

Compensating Expatriates and knowledpe workers,

Module TV Legal framework of Wage determination Welfare Legislations, Tax

Planning, Down sizing, VRS, gratuity, commutation, peénsion plans, Machinery for
wage fixation — Wage Boards — Pay Commissions — Statutory Wage Fixation.
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Module V Total Reward System, Components of pay, Pay structure for startup
organisations Pay restructuring in Mergers and Acquisitions, allisnces and turnarounds,
Hoard room pay, Compensation management in public, private and emerging scctors,
Emerging Issues in Compensation management-Future trends,

Text Book :
1. B D Singh, Compensation and Reward Management Excel Books. New Delhi.

References:

1. Michael A. Armstrong and Helen Murlis, Reward Managemeni: A
Handhook of Remuneration Strategy and Praciice , London Kogan Page.

2, Henderson, Compensation Management in a Knowledge Based World
MNew Pearson Education, New Delhi.

3. Bhattacharya, Compensation Management, Oxford Press.

4. Milkowich, Newman, Compensarion, Tata Megraw Hill, New Delhi.
Faculty Details

Name :Ms. Indu George

Wehsile swww.aim.edu.in

Email » induaim.edu.in

Mobile 94086119591

Assipnments / Case Studies

Topics for the assignments &Case Studics will be either announced in the class during
course or put in the shared folder,

Corporate Report

Report should include the recruitment methods and training methods followed in the
orgamisation

Pedagogy

Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and individual projects! assignments, excrcises, Games)

® Declamations

Depariment of Business Adminisiration 5t Albert s College{dutonomous), Ernakulam
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. Presentations

. Case Study/Group Management Games
o Group Discussion

. Industry Expert Led Lectures

L] Quiz/Class test

Course Reference Support

Journals and Magazines
Human resource Management Journal

The Joumnal of Human Resources
Joumal of Management
Industrial Relations
Journal of Human Resources
Leadership -Quarterky
Journal of Organisational Behaviour
Organisational Sciences
Organisation Behaviour and Human decision Processes
10. Harvard Business Review
1 1. HRMagazine
12. Workforce Mapgazine

A IS TR T

Websites

| www.citeHR .com

2. www.ignou.ac.in

wiww, hrzone.com
www.study.com
www,thehreapitalist.com
www. humanresourcesmba.com
www.tutorialspot.com

www. tutorialspoint.com

Tk T LA
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10, www.Khan Academy.com
11, www. Udacity.com

12. www.digitahrtech.com

Instructions
a) Students are expected to read the concerned session’s topics in advance before
coming to the class

Semester-1IT

b) In the case study session all students are expected to prepare their analysis and

participate in the case discussions
c) All schedules/announcements must be strictly adhered to

d)

The complete syllabus would be covered for Viva-voce and one must be

thoroughly prepared to appear for the viva and sirictly appear on given time, otherwise,
he/she will lose the marks.
e} Late entry of Students to class beyond 5 minutes of appointed time is not allowed,

Topics | Hours | Description
Module 1 Introduction
1 Compensation: Concept of Wage & Salary 4 -Components of Total Reward
System
—R.ole of transactional & Relational
rewards
- Dimensions of compensation
2 Factors affecting Compensation 2 External & Internal factors
3 Base and Supplementary Compensation |
4 Wage Components 2
5 Wage Concepts 2 Minimum wage
Fair wage
Living wage
6 Wage theories 2 Economic theories
Behavioural Theories
| Bargaining Theories
7 Types of Wages: 1 Time rate system
Piece rate system
& Wage differentials 2

Department of Business Administration St Albert’s CollegefAutonomous), Ernakulam
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| Module 2 Job Evaluation

9 Methods of Job Evaluation 2

10 Computer Aided Job Evaluation 1

11 Concept of Internal Equity & External 2

Equity

12 Pay Surveys 1

13 Types of Pay Structures 2

Module 3 Compensation Components

14 Fringe benefits | -Definitions, Objectives, types of
fringe benefits

15 Variable Compensation 2 Pay for performance
Pay by seniority

16 Types of incentives 2 Individual compensation
Team compensation
Enterprise wide compensation

17 Gain sharing 2 Scanlon Plan
Rucker Plan

I8 Profit sharing 1

19 ESOP 1

20 | Allowances 2 Types

21 Retirement benefits 2 Voluntary Retirement Scheme (VRS)

22 Executive compensation 2

23 Expatriate compensation 2 Approaches

Module 4 Laws Related to Compensation

24 Statutory provisions related to wages 2

25 Social Security Laws 2

26 Welfare Legislation- Objectives & Scope 2 Payment of Bonus Act
Minimum Wages Act
Payment of Wages Act
Maternity Benefit Act

27 Wage boards 2

28 Pay on Central & State Governments, Z

Module 5§ Emerging Issues & Trends in Compensation Mana ent

29 Pay structure for Startup Organizations 2

30 Pay Restructuring in Mergers and i
Acquisitions

31 Pay Restructuring in Alliances and 1
Tumarounds

32 Board room pay 2

11111
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33 Compensation Management in 2
public,private and emerging seciors
34 Emerging issues in Compensation 2
Management- Future trends,
60
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Managing Interpersonal and Group Processes
Course Code: PMH4CSTO117
Faculty: Dr. Shiny C.M.

Course Objeciives

Managing Interpersonal and Group Process helps managers to understand the individual
needs and interpersonal dynamics to manage groups effectively and efficiently, There is a
wide difference in the nature and functions of groups that exist in the society ns well as in the
organizations. The subject helps in applying the concepts and theories related 1o interpersonal
and group processes.

|. To provide basic understanding of interpersonal and group processes
2. To sensitize the participants about team building and team work

Program Outcome

1. Apply knowledge of management theories and practices (o solve business problems.
2. Foster Analvtical and critical thinking abilities for data-based decision making.

3. Ability w develop Value based Leadership ability,

4. Ability 10 understand, analyze and communicate global, economic. legal. and ethical

aspects of business.

5. Ability 1o lead themselves and others in the achievement of arganizational goals,
contributing effectively to a team environment.
. Demonstrate effective oral and written communication skills.

7. Demonstrate employability and entreprencurship traits for strategy formulation

Intended Student Learning OQutcomes (Course Qutcomes)

After completion of the course Studénts wall;

. Stidents will be able to understand the imporiance and functioning of groups and
leams in an organisation and analyse the results of leamwork in vanous organisations

2, Students will be able o acquire the 1eam skill

Albertian Institule af Managemeni St Alhert's College (Awtononons). Ernakuidam
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3. Students will be able to apply the interpersonal and group processes theories leamed
johari window

4, Students will be able to design a conflict resolution method for manufacturing and

service organisations

MATPING
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Evaluation Strategy

The internnl evaluation i3 based on internal assessment that includes but not limited to
participant’s attendance (5). active class participation (5), assipnments (10). Internal
seminars'role plavs/presentations/Quiz (5), Corporate report (5) and continuous evaluation
lests (1)

Students can also score internal marks by complying with the following re-requisites (pre-set
marks are defined For each pre-requisite)
1. Publications in Mabonal & Intemational Journals & Magazines/ Presenting papers in
Mational & lnternational seminars

I

Undertaking/Participating in professional surveys {(based on cerlification)

3, Additional certifications in [ELTS'NCFM/Advanced Exeel/SAP  Global
Certification/ TFRS/SCM/CRM

4. Membership in Professional bodies{only in one semester)

L

Prize winners in Management games
fr. Internships in MNCsTNCs

The above criteria is subject to a maximoam of 40 marks in intermal assessment

Alhertian Institute of Managemend S Albert's College (Aulonomons), Ernakulam
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Class Tests ! Quiz: Class Tests containing short theory questions to ascertain that whether the

students could understand the basic concepts or nol. (60 - ) Minules)

Syndicate Sessions & Assignments: Syndicates will be eld dividing the ¢lass into number
of batches for conducting ease. studies/Presentations ete, Cooperation among the students is
eneouraged and the students must try the home work/assignments individually, And the
individoal effort is necessary for an effective problem solving strategy, which is essential to
good exam performance and to successful professional practice later on, Solutions must be
neal and well wrtten. (Marks will be deducted for messy assigniments/tests/exam.
{Unreadable work will not be graded). Late assignments will not be accepted (mark of zero),
the copied assignments will also be marked as zero. The selected topics from the Units

Chapters from the text books and the other reference books will be given for assipnments.

E-Mail and Online Classroom (LMS)

Each student m the class should have an official e-mail id (namefsi.alberts edu.in) and a
password to access the LMS system regularly, Regularly, important information — Date of
canducting class tests, guest lectures, syndicale sessions ete. to the class will be transmitied
vice e-maillLMS, Hall of the assignments will be only accepted through LMS and one online
class test will also be conducted through LMS.

Pedagogy
Interactive approach during the study. Students shall be advised in advance w0 prepare the

topics for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and individunl projects’ assignments, exercises, Games)

& Presentations (Individual 'Group)

e  Case Study/Group Managemen Games

®  Liroup Discussion

Syvllabus
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Module 1 Nature of Groups at Work
Ciroup: Definitions. Imporance of groups in Organizations — Types of Groups — Group

formation — Structure & Dynamics of Work Groups — Group cohesiveness

Muodule 2 Groups Vs Teams
Concept of Teams — Distinguishing Teams from Groups — Types of teams — Dysfunctions of

Chroups and Teams — Dynamies of Informal Groups

Maodule 3 Effective Team Performance

Team huilding —Team effectiveness — Training in team skills- Developing successful Teams.
Team development and team functioning, Conltlict collaboration and competition,
Intervention Technigues— Sensitivity training — Counselling technigues- Grid management —

Grid Management

Module 4 Individual Performanee in Groups

Interpersonal Behaviour & Influence Processes - Nature- Interpersonal communication-
Factors affecting Interpersonal Commumention-Johart window- Individual awareness, Social
facilitation. Social Loaling- Interpersonal Trust- Interpersonal conflicts- Group Decision

making , Group synergy.

Muodule 5 Organizational Process
Organizational process: An overview of major concepts on emerging trends-power, politics.
authority, Integration and control, Organizational chimate and culture, Organizational

effoctivencss

Recommended Books:
1. V&P Rao. Orpanizational Behaviour; Excel Books
2. Stephen. P Robbins, Organizational Behaviour: Prentice Hall

i, PG, Agquinas, Chganizational Behaviour Concepts, Realities, Appheations and

af Ly
. e
(ain ""“jl* %

Challenges, Excel Books.

Course Reference Suppori

ey -

Journals and Magazines

Allreriian Institiie af Manaeenent &f. Alhert s College (Aunfamaomons ). Ernakuiom
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Journal in Organizsational Behaviour
Fesearch in Organisational Behaviour
Journal of Carcer Assessment

Human Resources Development Review

e L0 5 B

o

EBSCO Journals

Journal in Organisational Behavieur

Research in Organisational Behaviour

Journal of Carcer Assessment

Human Resources Development Review

Annual Review of Crgamsation Psychology and Orgamsation Behaviour

ol it

Wehsites

1. httpsi/theinvestorshook.comdjohar-window.hitml
https:'www.geodtherapy, org/learn-about-therapy/types/transactional -analvsis
hitps:www businesshalls. com/building-relationships/transactions -anal vsis-eric-
beme!
4. https:/fwww teambonding com/6-reasons-for-team-building/

s

Instructions

a} Students are expecied to read the concermed session’s topics in advance betore
coming 1o the class

h) In the case study session all students are expected 1o prepare their analysis and
participate in the case discussions

¢l All schedulesfannouncements must be strictly adhered to

di  The complete syllabus would be covered Tor Viva-voce and one must be thoroughly
prepared 1o appear for the viva and sirictly appear on given time. otherwise, he/she
will lose the marks.

g} Late entry of Students to ¢lass beyond 5 minules of appointed time 15 not allowed

Lesson Plan

Session
Maodule No Covered Topics
Module | Nature of Groups at 1 Group: Definitions
Werk 2 IInderstanding human  behavior-  Individual
behaviour
Group: Definitions. Importance of 3 Ciroup behaviour

Albertian Institure of Mandagemens St Altbert s College {Auronomaons), Ernakulom
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groups in Organizations — Types of | 4 Organisational behaviour
Groups -~  Group formation - 5 Importance of groups in Organizations
Structure & Dynamics of Waork B Types of Groups
Crroups — Group cohesiveness ki Gmup_fnrmﬁﬁna
) Structure & Dynamics of Work Groups
9 Structure & Dynamics of Work Groups
10 | Structure & Dynamics of Work Groups |l
11 Group cohesiveness
|2 Case discussion
13 Concepl of Teams
14 Concept of Teams
|5 | Distinguishing Teams from Ciroups
Maodule 2 Groups Vs Teams 16 Types of teams
17 | Types of teams i
18 Dysfunctions of Groups and Teams
19 Dvefunctions of Groups and Teams
20 | Dynamics of Informal Groups
21 Dynamics of Informil Groups
Module 3 Effective  Team | 22 | Teum building
Performance i 2-3 f’:-lilﬂ'.l ]J‘ll-lj.d-'lnﬁ_!
Team building —Team effectiveness — | 24 | Teum effectivencss
Training in team skifls- Developing | > Training in team skills
suecessiul Teams. Team development 26 Peveloping successful Teams.
ind tehm funciioning, Conflict 27 | Developing successful Teams.
) L 2R Team development and team functioning
collaboration  and  competition, E——A—
: - i 29 Team development and team functionimng
[ntf:r:-'mtmn TI'.‘E:!'I!III;}I:E— H':HE_“W“? 3 Conflict collaboration and competition
tpiting — Coungelling, tehniques- 31 | Conflict collaboration and competition
Cirid management - Cirid
Management i2 Intervention Technigques
i3 Sensitivity training
34 | Sensitivily training
35 Counselling techniques
36 | Counselling technigues
37 Girid management
3R Cirtd management
35 Interpersonal Behaviour & Influence Processes
40 | Interpersomal Behaviour & Influence Processes

Afhertian Institute of Management
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o

Module 4 Individual Performance | 41 | Interpersonal Behaviour & Influence Processes
in Groups T 42 | Nature of interpersonal behaviour
43 Interpersonal communication
44 Factors aftecting Interpersonal
| Communication I
45 | Factors affecting Imerpersnnal
Communication
46 | Johari window
| ohart window =
48 | Individunl awsreness. Social facilitation
49 | Bocial Loafing
&l Interpersonal Trust
1| Interpersonal conflicts
52| Group Decision making o
53 Group synerpy
Module 5 Organizational Process 54| Organizational process
Organizational process- An overview 55 ;T_‘:E;"m'i‘:w of major concepts on emerging
5.
of major concepts on  emerging [ 34 [ Power and politics
trends-power,  politics,  asthority, | 37 | Authority, Integration and contral
Fitegrativn it sontecl. _._18 [:lrg;ﬂnf?:alln-nnﬁi climate
T o 39 | Orpgameational culture
ganizalio GRS S AR Chrganizationnl ¢ffectiveness- wavs and

Organizational effectiveness

approaches
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MANAGEMENT OF FINANCIAL SERVICES
Course Code: PMF4CSTOL17
Faculty: Mr, Nidhin Johny

Course Objectives
The objective of this course is to familiarise the students with the nature and scope of various
types of financial services and to understand the regulatory environment in which they are

undertaken.,

s To help e students understand the importance of financial seevices
= To enhance the financial decision making abilities of the students
o Toequip them with the various facets of Financial Services

Program Ouicomes

1. Apply knowledge of management thearies and practices to solve business problems.

I

Foster Analytical and critical thinking abilities for data-based decision making,

Abtlity to develop Value based Leadership ability.

s s

Ability to understand, analyze and communicate global, economic, legal, and cthical
aspects of business.

Ability to lead themselves and others in the achievement of organizational goals.

LA
'

contributing effectively (o a team envieonment,
&, Demonstrate effective omal and written communication skills.

Demonstrale emplovahility and entreprencurship traits for strategy formulation

Albertion Institute of Management S Albert s College fAutomomouy ), Ernakulam
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Intended Student Learning Outcomes (Course Outeomes)

After completion of the course Students will;
|. The student will be able 10 evaluate financial products and strategies offered by
linanciyl services institutions
2. The student will be able to compare and contrast the performance of private and
public sector commercial banks
The student will be able to examine the role played by insurance and pension funds
4. The student will be able to evaluate and create strategies to promote fnancial
products and services

[
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Evaluation Strategy

The intertal evoluation is based on intemal assessment that includes but not limited o
participant’s attendance (3), active class participation (5). assipnments (10}, Internal
seminarsrole plavs/presentations/Quiz (3), Corporate report (5) and continuous evaluation

tests (1)

Students can also score internal marks by complying with the following re-reguisites {pre-set
marks are defined for each pre-requizite)

I, Publications in Mational & Tnternational Journals & Magazines' Presenting papers in

Mational & International seminars

2. Undertoking/Participating in professionsal survevs { based on centification)

Atheriian Institure of Management &F Athert s College (Awtonomaons), Ernakidom
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Additional  certificattons  in [ELTS/NCFM/Advanced  Excel/SAP  Global
Cerihcation/IFRESCMACEM

Lad

4. Membership in Professional bodiesfonly in one semester)
Prize winners in Management games
. Intemships in MNCsTNCs

The abave criteria Is siliject to a maximum af 40 marks in infernal assessment

Class Tests f Quiz: Class Tests containing short theory questions to ascertain that whether the

students could understand the basic concepts or nol (60 - 90 Minutes)

Syndicate Sessions & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations ete. Cooperation among the students i1s
encouraged and the students must try the home work/assignments individually. And the
individual effort is necessary for an effective problem solving strategy, which is essential 1o
poed exam performance and 10 successlul professional practice later on. Solutions must be
neal and well written. (Marks will be deducted for messy assignments/lests’exam.
{Unreadable work will not be graded). Late assignments will not be accepted {mark ol xero),
the copicd assignments will also be marked as #ero. The selecled topics from the Units/

Chapters from the text books and the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official c-mail 1d (nameistualberts.eduan) and a
password to access the LMS system regularly. Regularly. important information — Date of
conducting class tests, puest lectures. syndicate sessions ete. to the class will be transmitted
vig e=mail/LMS. Half of the assignments will be only accepted through LMS and one online
class test will also be conducted through LMS.

Pedagogy
Interactive approach during the study, Students shall be advised in advance to prepare the
topics lor discussion in the class), Work in smail groups and persomalized teaching (Student
counseling, tutoring, and individual projects’ assignments, exercises, Games)

o Presentations {Individual/Group)

Alberiian Invtitnre of Mandgetimen! i Afhert s College (Awtonammons). Evnakilam
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o  Case Study/Group Management Games
& Ciroup Discussion
o Industry Expert Led Lectures

o Quiz/Class test

Syllabus

Maodule-1Basic Theoretical Framework

The financial system and its lechnology; The lactors allecting the stability of the financial
system; Development finance vs. Universal banking: Financial Intermediaries and Financial
Innovation; RBI- Central Banking.

Maodule-2 Financial Institutions

Briel historical perspective of Financial Institutions — An update on the performance of 1DBIL
TCICH IFCH and SFCa, LIC and GIC — The Banking Institutions: Commercial Banks — Public
Vi Private sectors — Structure and comparative performance. The problems of competition;
Interest rates, Spreads — Structure and NPAs, Bank capital- adequacy norms and Capital
Markel support,

Maodule-3Non-banking Financial Institutions

Evolution, control by RBI and SEBI- A perspective on future role. Unit Trust of India and
Mutual Funds, Reserve Bank of India Framework for/Regulation of Bank Credit,
Commercial Paper: Fealures and advantages, Framework of Indian CP Market. effective
costfinterest yield.

Muodule-dlnsurance
The Economics of Insurance - Life Insurance: Reinsuranee; Insurance Industiry and its
Regulation. Efficiency and the structure of the Insurance Industry; Pension Fumds: Pension
Plans !

Module-SFinancial Services

Aszet/Fund based financial services — Lease Finance, Consumer Credit and Hire Purchase
Finance, Factoring: Definition, Functions, Advantages, Evaluation and Forleiting, Bills
Discounting, Housing Finance, Venlure Capital Financing. Fee-based’ Advisory services!
Stock Broking., Credit Rating.

Alherrion Tnvtituie of Maragemeny St Alhere s Callege (Awtomomony ), Ernakelam
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Course Reference Support

Journals and Magazines
Journal of Finance
The Review of Financial Studies
Joumal of Financial Fconomics
Joumnal of Accounting and Economics
Journal of Financial and Quantitative Analvsis
Journal of Banking and Finance
Journal of International Financial Management and Accounting

Wihsites
The Egonomic Times

Maoneycontrol
Business Standard

Livemint

Instructions

a) Students are expected to read the concerned session’s topics in advance before
coming to the class

b} [n the case study session all students are expected 10 prepare their analyvsis and
participate in the case discussions

e All schedulesfinnouncements must be strictly adhered to

d} The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepared o appear for the viva and strictly appear on given time, otherwise, he'she
will lose the marks.

e} Late entry of Students to class bevond 5 minutes of appointed time is pot allowed

Albertian Insitinte of Maragemen! St Albert's College (Awtonomons), Ernakulam
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Alheriian Institire of Management

Lesson Plan
SESSION TOPICS COVERED REMARKS
NO);
Maodule |
ne Financial System- Meaning and introduction
2. Components of financial system
3. Factors cffecting the stability of hinancial system
4. Development finance vs Universal banking
F Financial Imermediaries F
b. Financial Inmovation
7. RBI and central banking
Muodule 2
8 Finuncial Institutions Meaning
9. IDB1, ICICT, TFCT
10, SFC, LIC, GIC
11, Commerncial banks 1
12, Commercial banks 2
k3 Public sector banks
14. Private sector banks
|5, Problems of competition
|6, Interes! rate spreads
17. NPA
18, Capital Adequacy norms
L1, Capatal market support
I
Muodule 3
200, RBI 1
1 2] REI 2
22, SEBI
2 UTI
24, Mutual funds Assignment
25. Regulation of bank credit
26. Commercial papers |
27. Framework ol CP market |
Module 4 ek .
ZR. Insurance g
. Economics of insurance ,!!:!}' ‘
3, | Life msurance e

Sr Afhere s College (Awtonomons), Ernakulam
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|31, Gieneral insurance .
34, Insursmes mdusiry
R Regulation of insurance dusiry
34 Structure of insurance industry |
35, Pension ;
36, PFRDA Assignmeni
37. | Pension plans
I
Mudule 5
18, Assel based services
39 Fund based services
40 Leasing
41, Hire purchase
42, Leasing va Hire purchase
41, Factoring 1
44, Factoring 2
45 Forfeiting
4 Bill Discounting
47. Housing hinance
43, Venture capital
49 Stock broking
50, Lredit rating
i Text boolk

I. S, Guruswamy, Financial services, Tata Me. Graw Publication

Heferences
. Bhale 1.6 and JitendraMaohakod, Financial Institutions and Markets: Structure.

Cirowth and Innovations. Tata MeGraw Hill Publication Limited, New Delhi.
2. Khan M.Y.. Financial Service, Tata McGraw Hill Publication Limited, New
Delhi.

3. Roshna Varghese &K. Srecranganadhan. Corporate Disclosure by Indian
Companies, Serals Publications, New Defh,

4, Shanmugham R. Financial Services, Wiley Indin Pvt, Lid., New Delh, 20140,
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Human Resource Information System
Course Code: PMH4CSTO217

Faculty: Ms. Indu George

Introduetion

I'his course provides a learner with fundamental Principles of Haman Hesowrce
Information System and helps 8 learner to develop specific Human Resource

Information System Skills, Competencies needed by professionals

Program Outcome

1. Apply knowledge of management theories and practices o solve business
problems,

2. Foster Analytical and cntical thinking abilities for data-based decision
making,

3 Ability to develop Value based Leadership ability.

4, Ability to understand. analyze and communicate glebal, economie, legal, and
ethical aspects of business.

5. Ability 10 lead themselves and others m the achicvement of organizational
goals, contribuiing effectively to a team enviromment.

B Demonstrate effective oral and written communication skills.

T Demonstrale. employability and  entrepreneurship trasts  for  strategy

formulation

Intended Student Learning Qutcomes (Course Outcomes)

Lesrning Outeomes

1. The student will be able 1o understand the role of HRIS and evaluate system
considerations while designing HRIS

Department of Business Administration 8. Albert's CollegefAwtonomaus),
Ernakalam
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2: The student will be able 1o identify system needs by evaluating departmental
reguirements
3 The student will be able o compare and contrast traditional and technology

based recruitment and selection technigues
4, The student will be able to critically examine the information security and

privacy challenges and suggest technigues to overcome them

MAPPING
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Evaluation Strategy

The internal evaluation is based on internal assessmient that includes but not limited to
participani’s aitendance {3}, active class participalion {3), assignments (10), Internal
seminarsrole plavs/presentationsQuiz (5), Corporate réport (5) amd continuous

evalualion lests (1001}

Students can also score internal marks by complying with the following re-requisites
(pre-set marks are defined for each pre-requisite)

L] Publications in National & Intemational Journals & Mapazines! Presenling
papers in Mational & International seminars

. Undenakimg/Participating in professional surveys (hased on certification)

° Additional certifications in [ELTS/NCFM/Advanced Excel/SAP Global
Certification/IFRS/'SCM/CRM

. Membership in Professional bodies(only in one semester)
] Prize winners in Management games a

Departwent of Businesy Administration S5 Albert s Collegefdutonomouiies
Ernakulam
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- Intermships in MNCs/ TNCs

The above criferia iv subject fo o maxinnom of 40 marks in internal ossessmentd

Class Tests [ Quiz: Class Tests containing short theory questions to ascertain that
whether the students could understand the basic concepts or not. (60 - 90 Mimutes)
Presentations | Studeénts are divided mio groups 1o make presentalions on the
different labour and welfare laws in HR. This will help the students fo improve their
overlall knowledge. communication skills. antitude and confidence

Asstgnments: Assignments must be peal and well written. (Marks will be deducted
for messy assignmentafestsexam, (Unreadable work will not be graded). Late
asstgnments will not be aceepted (mark of zew), the copied assignments will also be
matlked as zero. The selected topics from the Units’ Chapters from the text books and

the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail 1d {named@stualberts.edu.in)
and a password to access the LMS system regularly. Regularly, important information
— Date of conducting class tests. guest lectures, svadicate sessions eic. to the class will
be transmitted vig e-mail/LMS, Hall of the assignments will be only accepted through
LS and one online class test will also be conducted through LMS,

Pedagogy
Interactive approach duning the study. Students shall be advised in advance o prepare
the topics for discussion in the class), Work in small groups and personalized teaching

( Student counseling, tutoring. and individual projects’ assignments, exercises, Games)

L] Presentations | Individual /\Cirougp)

L] Case StudyGroup Managemen! Games
. Group Discussion

® Industry Expert Led Lectures

Depaeiment of Businesy Admfristration. S0 Atbert s CollearedAutonmmmos),
Errakislam
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& e Class test

SYLLABUS

Melisdlualee 1 Introduction: Data & Information needs fir HR  Manager:
Sources of Data; Role of IT in HRM: IT for HR Managers: Concept, Structure, &
Mechanics of HRIS; Standord Software and Costomized Software; HRIS — An
Investment: Survey of software packapges for Human Besource Information
Svstem including ERP Software such as SAP, Oracles Financials and Ramen's
Marshal {only data input, output & screensi

Maodule 11 HR Management Process & HRIS: Moduoles on MPP.
Recruitmeni. Selection. Placement; Module on PA System; T & D Module;
Maodule on Pay & related dimensions; Planning & Contral; Information Svstem’s
support for Planning & Contmol,

Maodule L1 Human Resource Accounting - Concept, Objectives .
Converting Human dala in o money value- Dillerent methods of HRA,
Limitations of Human Resource Accounting - Investment Approach, Investment
in human resourees . Recruiting Cosis, Depreciation, Rates of Return, Meosuring
return of human assets, Prevention of Human Resource Wastage.

Madule I'V Organtzation  Climate  Approsch  —  Improvement and
deterioration  of  organizational clhimate, Responsibility  accounting and
Management control Behavioural aspects of Management Control; Human
resources as social capital, Mentoring and development of social capital, Social
control. HR aceounting and bench-marking.

Module V Personnel costs, Audit Technigues, HR Audit. HRD Audit. HRD
Score Card Accounting and Financial Statements.

References

1 Michael Armstrong, A Handbook of Human Resource Management

Pracrice,

Foogan Page.

Z. Jac Futzeenz, et al, How fo Measore Human Revource Manaremen,

MeCGreaw Hill.

3, M. Saeed, DK, Kulsheshtha, Human Resowrce Accoumting Anmaol

Publications. .

Depariment of Business Adminisiration S0 Afberi s Collegefduronomons),
Errgknlam
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4. Prabakara Rao, Human Resorrce Accounting, Inter India Publications,
Mew Delhi.

Texat Book :
1. Michael Armstrong, A4 Hemdbook of Human Resowrce Management Proctice,
kKogan Page.

References

1, Jae Fitz-enz, et al. Aow fo Measire Humais Resource Management,
MeGraw Hill.
2. M. Saeed. D.K. Kulsheshtha, Human Besowrce Acconnting Anmaol

Publications.
3. Prabakara Rao, Human Resource Accommfing, Inter India Publications,

New Deth.

Faculty Details

MName :Ms. Indu George
Wehsite Wy, atim.edu.in
Email s indufiaim.edu,in
Maohile : B496119591
Assignments / Case Studies

Topics tor the assignments &Case Studies will be either announced in the class during
course or pul in the shared folder.

Corporate Report
Report should include the recruitment methods and training methods followed in the
argamisation

Pedagogy

Interactive approach during the study, Students shall be advized in advance to prepare
the topics for discussion in the class), Work in small groups and personalized teaching
{Student counseling, tutoring, and individual projects! assignments, exereises, Games)
® Declamations

L Presentations

. Case Study/Group Management Games
. Group Discussion

Department of Business Adminisiration 8t Alhert s CollegefAwtonomaus),
Ermakl
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L] Industry Expert Led Lectures

® Quiz/Class test

Course Reference Support

Joornals and Magazines
Human resource Management Journal

1

2. The Journal of Human Resources

3. Journal of Management

4. Industrial Relations

5. Joumal of Human Resources

6. Leadership -Quarterly

7, Journal of Organisational Behaviour

8. Organisational Sciences

9.  Orgamsstion Behaviour and Homan decision Processes
10, Harvard Business Review

| 1, HEMagazine

2. Worklorce Magazine

Wehsites

1. www . citeHRE com

2. Www.ignou.acan

) www hrzone.com

4, www study. com

3. www lhehreapitalist.com

b www, humanresourcesmba.com
¥ wwew utonalspol.com

-3 www, Classcentral.com

9, waw tutorialspoint.com

10, www Khan Academy.com
11, www,Ldacity.com

12, www.digitahriech.com

Instructions

Depariment of Business Admintsiratton St Albert's CollegefAwonomeans),
Ernakaicim
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al Students are expected o read the concerned session’s topies in advance before

coming to the class

b) In the case study session all sludents are expected to prepare their analysis and
participate i the case discussions

c) All schedules/announcements must be strictly adhered to

d} Fhe complete syllabus wounld be covered for Viva-voce and one must be
thoroughly prepared o appear for ihe viva and strictly appear on given time,
otherwise. he/she will lose the marks.

&) Late entry of Students to class beyond 5 minuwtes of appointed time is not

el

;I‘nplu Hrs  Description

Modulel: Introduction to Human Resource Information System

Data & Information needs for HR 4 - Concept importance of HRIS

Manager - advantages & Disadvantages of HRIS
-Stages in collecting and implementing HRIS
-Types of Sub systems

Sole of ITin HFtI'n.i.' T ﬁ:_rH_F': Managers 3 L Basic system requ.li'ements nf-i-lRlS
- Sources of Data
- Data and information requirements of HR

il ]
Structure, & Mechanics of HRIS, 2 | Structure of HRIS
Sources of Data - Key mechanisms of HRIS
Standard Software and Customized 7 FeHRM
Software; HRIS — An Investment; . Standard Software and Customized Software
- HR oriented ERP and its advantages
Survey of software packages for Z +5AF
Human Rescurce Information System - Oracle eBusiness Suite
including ERP Software such as SAP, - Ramco’s Marshal o of g

Oracles Financials and Ramea's
Marshal (only data input, output &
creens).

Department of Business Administrarion 8¢ Afhert & Callegedduronamons),
Ernakmiam
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Module2: Human Resource Information System Needs
Human resource information systems 3 - Types of need Analysis

need Analysis

Systems design and acquisition 3 t+Logical and Physical Desaign

HR Metrics and workforce Analytics 4 Methods of Workfarce Analytics
o5t justifying Human Resourcel 4

fnfurmatinn systems investment.

Module 3: Human Resource Information System Implementation & Acceptance
3

Human Resource Infarmation Systems
TGt MANBEE N et,
Change Management 4 |Theories of Change

- Factars causung resistance to change
-Methods of overcoming resistance

ﬁmplemenminn. integration  and 4
malntenance of Human Resource
Information Systems.

Department of Business Administration M1 Abbert s Collegefdwtonamons),
Frnakulan
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_E'.:_'d_ ule 4; Human Resource Information Systems Applications
2 | Module IV 2 | - Role of HR Administration
&
Human Resource Administration and
Human Resource Information System
2 2 | - Facors affecting talent management
- Talent Management
2 2 | -HRI5 and JD and IS5
) | i Rl
8 ,:::h ar_nalysis and Human Resource | :::f::{lfﬂa;lrig e
anming - Micro environment affecting HRP
- 5teps in Manpower planning using HRIS
2 2 | - Role of HRIS in recruitment & Selection
| § | Recruitment and Selection in an - Doing recruitment using HRIS
Intermet context - Completing the selection process using HRIS
— HRIS and placement
3 3 |-RoleofHRISInT&D
0 - Completing the T & D process using HRIS
Training and development: issues and - P& B HRIS
Performance Managemeant - Methods of PA
- Steps in PA using HRIS!
3 | Compensation , benefits, payroll and 3 | - Compensation Management & HRIS
1 | Human Resaurce Information Systems - Doing Payroll using HRI5
3 | International HR and Human Resource | 2
2 | Information Systems
Module 5: Recent Trends Iin Human Resource Information System
3 | Module V 3 | - Factors Included in calculating Personnel costs |
4
Infarmation security and privacy in
Human Resource Information
Systems,, o
3 1 |- Concept, Objectives,Scope of HRD Audit
5 | The future of Human Resource - Levels of HR Auditing- Steps in HRD Audit
Infarmation Systems - Tehnigues used for HRD Audit

HRD Audit Report Design

Deparment of Business Adminisiration 50, Albert s Collegefdwonamaus),
Ernckalem
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Ernerging Trends in Human Resource 2 | - Dimensions of HRD Score Card
Management and Information
Technology. {

&0

Department of Businesy Administration  Se Afhert s CollegefAuronomous),
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RISK MANAGEMENT & INSURANCE SERVICES
Course Code: PMF4CSTO217
Faculty: Mr. Nidhin Johny

Course Objectives
The Insurance and Risk Management Program prepares studemts 1o identify, analyze, and
manage risks that are faced by organizations and individuals,

. To make students learn the basic theones and concepts of Insurance Serices
. To make students learn the intricacies of Insurance Contract and the types of Insurance
. Toy make them understand the Financial Siatements prepared by the Insurance companies.

wd ol =

Program Ouicomes

I, Apply knowledge of management theories and practices to solve business problems,

2, Foster Analytical and crtical thinking abilities for data-based decision making.

1. Ability to develop Value based Leadership ability.

4. Ability to understand. analyze and communicate global. economie. legal. and ethical
aspects of husiness.

5. Ability 1o lead themselves and others in the achievement of organizational goals,
contributing effectively to a team environment.

. Demonstrate effective oral and written communication skills.

7. Demonstrate employability and entreprencurship traits for strategy formulation

Intended Student Learning Qutcomes (Course OQutcomes)

Aller completion of the course Students will:
|. The student will be able fo evaluate difterent types of risk and identify the differences

that exist between them

L3

The student will be able to connest the vanous types of risks in business with the
appropriate risk management techniques
3. The student will be able to compare and contrast the functions performed by LIC and

other insurers.

Alhertian Instiinte of Managenment 51 Albert s Collegre (Autonomons ), Ermakidom
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4. The student will be able to apply the insurance method to design a risk management

program for a business

MAFPPING
"2 Moz M. 1" | B [*E 00 1y
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Evaluation Strategy

The internal evaluation is based on internal assessment that includes but not limited to
participant’s attendance (53}, active class participation (5). assignments (10}, Internal
seminars/role plays/presentationsChilz (3). Corporate report (5) and continuous evaluation

st (100

Students can also seore internal marks by complying with the following re-requisites (pre-set
marks are definexd for each pre-requisite)
|. Publications in National & Imtermnational Journals & Magazines’ Presenting papers in
National & International seminars
2. Undertaking/Panticipating in professional surveys (based on certification)
i, Additional  certifications  in [ELTS/NCFM/Advanced  Excel/SAP  Global
Certilication/IF RS/SCMC RM
4. Membeeship in Professional bodiesionly in one semester)

L

Prize winners in Managemeni pames
6. Intemships in MNCs TNCs

Albertian Tnsritute of Management S Afhere's College (Auwtonamous). Ernakularn
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The whove criteria i subject fo o i of 40 mearks in internol gsxessment

Class Tests / Quiz: Class Tests contalning short theory questions 10 ascertain that whether the

students could understand the basic concepts or not. (6 - 90 Minutes)

Svndicate Sessions & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations ete. Cooperation among the students is
encouraged and the students must try the home work/assignments individually, And the
individual effort is necessary for an effective problem solving strategy. which s essential 1o
good exam performance and 1o successful professional practice later on. Solutions must be
neat and well written, (Marks will be deducted for messy assignments‘tests/exam.
{Unreadable waork will not be graded ). Late assignments will not be accepted (mark of zero),
the copied assignments will also be marked as #ero. The selected wpics from the Unilsd

Chapters trom the text books and the other reference books will be given for assignments,

E-Mail and Online Classroom {LMS)

Each student in the class should have an official e-mail id (nemefdstu alberts.eduan) and o
password to access the LMS system regularly, Regularly, important information — Date of
conducting class tests, guest lectures, syndicaie sessions eic. to the class will be transmitted
vig e-mail/L.MS. Half of the assignments will be only accepted through LMS and one online
class test will also be conducted through LMS,

Pedagogy
Interactive approach during the study. Students shall be advised in advance Lo prepare the
topics for discussion in the class). Waork in small groups and personalized teaching {Swudent
counseling, tutoning, and mdividual projecis’ assignments, exercises, Crames)

®  Presentations {Individual/Group)

o Case Studyv/Group Management Games

o  Giroup Discussion
aviulte T My

c“’-.,'l“ 1 ﬂ_g._! '
- a
(am )

- Mpgsw 1

e [ndustry Expert Led Lectures

o Duiz/Clnss test

Alberticnn Institute of Management St Albert s College iAwonomons), Ernakulam
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Syllabus

Maodule 1 Introduction to Risk Management

Introduction to Risk — Meaning of Risk and Uincertainty, Types of Risk- Sources of risk
identification & Risk Measurement, Risk Management Process- Objectives of risk
management- importance of risk management in business organisation- overview of ools for
risk management,

Module 2 Insurance Bosiness

Concept of insurance, Need for insurance, Legal aspects of insurance contracts, Objectives of
insurance contract= Structure of insurance industry- Property & lability coverage-
Clossification of policies- Annuity- Pension Fund- ULIP- Institutions for insurance &
reinsurance.

Module 3 Life Insurance

Life insurance — Types of life msurimee — Prémium — Faclors determining premium —Life
Insurance Corporation of India. Other Life insurance companies. Actuaries- Aciuarial science
- Functions of actuaries - Property & liabilitv coverape

Muodule 4 General Insurance

Cieneral insurance: Wealth insurance, Fire insurance, Marine insurance, Motor insurance.
Theft insurance, Travel & other insurances. GIC & other General tnsurance providers.
Maodule 5 Indian Insurance Indusiry

Growth & Development of Indian insurance industry- Government Regulations in insurance
sector, Insurance Act 1938 and TRDA — Globalization of Tndian Insurance sector. Foreign
Insurers India. Insurance and Tax planning. Recent trends in Insurance Business,

References
1. George E.Reda, Princples of Risk management and msurance , Pearson
Education.

2, Harold DSkipper, W]ean K.Won - Risk management and insurance -
perspectives in global economy, Blackwell publishing,
3. MN.Misra, S5B.Misra, Insurance prnciples and practices, 5.Chand

Fublishing , New Delhi

Course Reference Support

Journals and Magazines

Albertian Institute of Management St Afbert’s College (Awlononions), Ernakulam
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Journal of Finance

The Review of Financial Studies

Jourmal of Fimancial Economies

Journal of Accounting and Ecenomics

Joumal of Financial and Quantitative Analvsis

Journal of Banking and Finance

Journal of International Firancial Management and Accounting

Websites
The Ecanomic Timas

Moneycontrol
Business Standard
Livernint

Instructions

al Students are expected to read the concerned session’s topies in advanee before
coming to the class

by In the case study session all students are expected to prepare their analysis and
participate in the case discussions

¢l All schedules/announcements must be stnctly adhered to

d} The complete svllabus would be covered for Viva-voce and one must be thoroughly
prepared to appear tor the viva and sirictly appear on given time. otherwise. he/she

will lose the marks,
e} Late eniry of Students o class beyond 5 minutes of appointed time is noi allowed

Lesson Plan

SESSION TOPICS COVERED REMARKS
NOk:

Maodule 1

1

. Introduction 1o tisk
2. | Risk and uncertainty

Albertian Institue of Managemeni S Albert's College (Awtonomons), Ersaknlem
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Semester-11

3. [Typesofrisk
£, Hources of risk
i} Risk measurement
8 Risk management
L 7. Importance of RM and its process.
8. Tools of sk management Assignment
Module 2
e Concept of insurance
1 10. Meed for insurance
1. Insurance contracts
12, Crbjectives of contracis
13, Structure of insurance industry |
14. Structure of insurance industry 2
15, Property insurance
14, Liability insurance |
17. Liability insurance 2
|8, Types of palicies
(1., Annuily
| 200, Pension fund
Zl. ULIP Assignment I
22 Reinsuranee |
23, Reinsurance 2
Module 3
24 Lite insurance
25, Types of life insurance |
26, Tvpes of life insurance 2 |
27 LIC |
28. Cther insurance companies |
29, Oither insurance companics 2
ki) Actuaries
3l Actuarial science
32. Property coverage
| 33. Liahility coverage
| 34, Liability coverage
i5. [hiscussion an hability issues
Muodule 4
36, General insurance |
37 Creneral insurance 2
i8. Wealth insurance
LR Fire insurance |
40, Fire insurance 2
41. Marine insurance
42, Motor insurance
43, Third party insurance
4. | Thef insumnce

Adbertian Instituee of Maragement

St. Alhert s College (Autonomaus), Ernakulam
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43, Difference between theft and burglary
4is, Travel insuzrance
47, Other insurance companies N
48, GIC
Muodule 5
A9, Insurance industry history
0 Current situation B
51, Future of the insurance indusiry
|52, Crovernment regulations in the insurance industry
53. IRDA
3. Gilobalisation of the insurance industry Assignment
|54, Foreign insurers
35. Tax planning
3. Recent trends

Atheritan Institie of Managemenl

St Alhere s College (Awonomous). Ernatailam
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Strategic Management
Course Code: PMB4CRTO117

Faculty: Dr. Manju Das S K

Course Objectives

This course is designed to ensure that the students’ know how o make management decisions
which will improve a company's performance. To achieve this the course introduce the
students to the basic concépts, too:s and techniques used in strategic planming and also give

students a vivid picture of the implemeniation process and it control and evaluation

1. Tointroduce the subject and make students understand its process and levels.

2. To help students identify and link Strategy formulation and implementation with
environmental analysis

3. To help participants develop skills for applying Strategic Management concepts to the
solution of business problems

Program Outeome

I, Apply knowledge of strategic management conceots and technigques to solve business
problems.

2, Foster Analytical and critical thinking abilities for data-based decision making.

3. Adbility to develop Value based Leadership ability.

4. Ability to understand. analvze and communicate global, economic, legal, and ethical
aspects of business

5. Ability to lead themselves and others in the achievement of organizational goals,
contributing effectively to a team environment.

6. Demonsirate effective oral and writien communication skills,

7. Demonstrate employability and entreprencurship traits for strategy formulation

Intended Student Learning Outcomes (Course OQuicomes)

After completion of the course Students will:

Strategic Managementi

Albertian Institute of Managemeni St Alhert s College (Anionomeaus), Ervakielam
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2, Develop skills for applving the concepts to the solution of business problem

1. To enable the studenis to understand and evaluate traditional and contemporary
analvtical tools af Strategic Manapement
4. Enable the students to develop skills for applying Strategic Management concepts Lo

the solution of business problems

MAPFPFING
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Evaluation Strategy

The internal evaluation 15 based on internal assessment that includes bul not limited 1o
participant’s attendance (5), setive class participation (5), assignments (10}, Internal
seminars/tole plays/presentations/Quiz {3). Corporate report (3) and continuous evaluation

tests {10)

Sdents can also score internal marks by complying with the following re-requisites (pre-set
marks are defined for each pre-reguisite)
1. Publications in Mational & Intemational Journals & Magazines/ Presenting papers in

Mational & International semimars

b

Undertaking/Participating in professional survess (based on certification )

3. Additional certifications In JELTS/NCFM/Advanced Excel/SAP  Global
Certification/IFRS/SCM/CRM

4. Membership in Professional bodiestonly in one semester)

3, Prize winners in Managemenl games

@, Internships in MNCsTHCs

Alhertian Institute of Management St Alhert s College (Awtomonaus), Erncakulcm
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The above criferia i subject fo o paxinmm of 40 morks o infernal assessiment

Class Tests { Quiz: Class Tests containing short theory questions 1o asceriain that whether the

students could understand the basic concepts or not. (60 - 90 Minutes)

Syadicale Sessions & Assignments: Syndicates will be held dividing the class into number
of hatches for conducting case studies/Presentations ete. Cooperation among the students is
encouraged and the students must try the home work/assignments individually, And the
individual effort is necessary for an eflective problem solving strategy, which is essential to
pood exam performance and o successful professional practice later on, Solutions must be
neat and well writien. (Marks will be deducted for messy assignmenis/tesis/exoam,
{ Unreadable work will not be graded). Late assignments will not be accepted (mark of #erm),
the copied assipnments will also be marked as zero. The selected topics from the Units/

Chapters from the text books and the other reference books will be given tor assipnments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (namefastualberts edu.in) and a
password to sccess the LMS system regularly, Regularly, important information — Date of
condueting class tests, guest lectures, syndicate sessions ete. 1o the class will be transmitted
via e-mail/LMS, Half of the assignments will be only accepled through LMS and one online
class test will also be conducted through LMS.

Pedagogy
Interactive approach during the study. Students shall be advised in advance 10 prepare the
topies for discussion i the clags), Work wm small groups and personalized teaching {Student
counseling, lutoring, and individual prijects’ assignments, cxercises, Games)

® Presentations (Individeal 'CGrowp)

o Case Study/Group Management Games

& Group [iscussion

o [Industry Expen Led Lectures

o (uie'Class lest

Alhertian fnxtiture of Managemeni At Afhert s College (Awtonomons ), Ernafadam
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Syllabus

i. Muodule 1 Introduction to Strategic Managemeni

[ntroduction o Strategy —~ Concept ol Strategy -Strategie Management Process —VYision
& Mission - Characteristics of good mission statements - Objectives and Goals — 78
Framework — External Environmental Analysis —Muacro Environment and  Industry
Analysis — Porter’s Five Forces Analysis —Intemal Analysis - SWOT Anpalysis -Resource

Based View - Value Chain Analysis - Strategic Analysis

il Maodule 2 Types of Strategics
Levels of Strutegy — Business level strutegies — Generic Strategies - Cost leadership —
Differentiation — Focus — Corporate level sirategies- Siability strategies, Expansion
strategies - Imtensification, Imtegration, Diversification strategies - Mergers,
Acquisitions, Strategic Alliances, Tumaround, Divestment and Ligquidation Strategies —
Strategies for Stable and Dyvnamic markets — Global strategmes — Functional Strategies

ii. Module 3 Strategy Implementation and Control
Strategy Implementation — Resource Allocation — Leadership in Strategic Management -
Strategy, Structure and Orpanisation Cultere — Strategies for Managing Change
Portfolio Analysis — BCG Matrix, GEC Model, Product-Market Evolution Matrix,
TOWS Matrix, ete, Review &Stratepic Control - Evaluation Strategy — Use of Balanced

Score Card - Comtrols ~ Premise, Surveillance, Implementation and Swategic Alernt

Control

iv, Maodule 4 Corporate Management and Governance
Corporate Management and Corporale Governance — Role and Functions of Board of
Directors - Role and Skills of Top Management — Innovation and Creativity — Innovation
Culture — Learning Orpanization — Corporate Social Responsibility — Sustainability and

Strategic Management — Integrating Social & Environmental Sustainability issues in

Alheriian Invtitvee of Managemeni St Alhere 's Cofflege (Antonomons), Ernakelam
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Strotegic Managemaent — Triple Bottom Line

v, Maodule 3 Recent Developments in Strategic Manazement
Core Competence as the Rool of Competitive Advantage - Blue Ocean Strategy
Difference between Blue Ocean & Red Ocean — Strategy Canvas. Value Curve & Four
Actions Framework- Mew Business Models for Digital Economy — Ecommerce Business

Models — Strategies for Small and Mediom Enterprises — Strategies for Mon Profit
Organisations

Prescribed Text Book

Avhar Kazmi, Strategic Managemen! — Tata MeGraw Hill

Recommended Books:
2. Hill, Charles W.L. and R. Jones, Gareth - Strafegic management: An integrated

Approach.Cengage
3. Azhar Karzmi, Strategic Management — Tata MeGraw Hill
4. Srinivasan R - Strategic Management: The lndian Context, Prentice Hall of India
5. Srivastava RM — Stratepic Manasement: Concepts, Skills and Practices. Prentice Hall

of India,
6. Mason Carpenter, Gerard Sanders, Prashant Salwan — Concepts and Cases Strategic
Managéement: A Dynamic  Perspective,  Pearson  Education, India

Course Reference Support

Journals and Magarines
1. Jaurnal of Fimancial Eoanomilion
Business Week
Economic and Political Weekly
. Academy of Management Jowmal
Academy of Manegarment Roviow
Glabal Business and Economics Review
Management Decision

S S

EBSCO Journals
1. Business Economics
2. Measuring Business Excellence
i, Strategy & Leadership

Aibertian Institute of Management St Athert s College (Awtonamons), Ernaxvlam
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Policing: An International Jowrnal of Police Slrulcl._:[r_‘s & management
Quarterly Journal of Business and Economics

Joumal of Business Strategy

Jourmal of Economics and Business

Ecomamist

. MNew York Times

0. OECD Papers

= ©® DR

Wehsites
1. s siniled e munniecimenl. i
2. |'|_‘.|'|5n: 'In._'I'I|I.::|.I£. TR IS VTR s T I~!I.!||-.'I_!il -11'|ZI1I-IHI'_'I1-'|L!I1|-I L'I-L'I'-LI'!-L'I_'-“.-.E
30 Db onlimeltbrary w6y gom poumal, TS T0 306

Instructions

a} Students are expected to read the concerned session’s topics in advance. before

coming to the class
h) In the case study session all students are expected 1o prepare their analysis and

participale in the case discussions

£} All schedules/announcements must be sirctly adhered to

di  The complete syllabus would be covered Tor Viva-voce and one must be thoroughly
prepared 1o appear for the viva and strictly appear on given time, otherwise, he/she
will lose the muarks.

2] Late entry of Students to class hevond 5 minutes of appointed time 15 nol allowed

Lesson Plan

Alhertian Institite of Management St Albert s College (Awonemons), Ernakalam
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Modules Hors Content

Maodule 1 1 Introduction to Strategsy
Introduction to Strategic

2 Concept of Strategy
3 Stratepic Managemeni Process
4 Vision & Mission

Characteristics of good mission statements

LA

fa (b ectives and Goals
7 78 Fromework
8 Macro Environment and Industry Analysis
o Porter's Five Forces Analysis
E1] Internal Analysis SWOT Analysis
I 1 Value Chain Analvsis - Strategic Analysis
Module 2 |2 Levels of Strategy
I'ypes of Strategies
13 Business level straiegies
14 Generic Strslegies
15 Cost leadership Differentiation - Focus

Albervian Institute of Mamagement St Albert 's College (Awtonomons), Ernakulfam
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16 Corporate level strategies
17 Stability strategies
18 Expansion sirategies
9 lensilication. Integration. Diversification strategies
20 Mergers, Acquisitions, Strategic Alliances
21 urnoround, Divestment and Ligquidation Strategies
22 Clobal strategies - Functional Strategies
Module 3 23 Strategy Implementation
Strategy Implementation and Control
24 Resource Allocation
25 Leadership in Strategic Management
26 Strategy, Structure and Organisation Culture
27 Strategies for Managing Change
28 Portfolio Analysis — BCG Matnx, GEC Model
29 Produci-Market Evolution Matrix
30 TOWSE Matrix
il Evaluation Strategy — Use of Balanced Score Card

Alherrian Institure of Management

St Atbert s Collere iAutoniomou ), Ermakadann .
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32 Controls — Premise, Surveillance
i3 Sirategic Alert Conlrol
Maodule 4 ¥4 Corporate Managemeni
porate Muanagement and Governance
15 Corporate Governance
i Role and Functions of Board of Directors
37 Role and Skills of Top Management
E}] Innovation and Creativity
39 [nnovation Culture
410 Leaming Organization
41 Corporaie Social Responsibility
42 Sustainability and Stratege Management
43 ntegrating Scocial & Environmental Sustainabality
issues in Strategic Management
44 Tnple Botiom Line
45 Innovation Case Study
46 Creativity Cage Study
47 Knowledpe Management Case Study

Athertian Institute of Managemient
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Module 5 48 Core Competence
Recent Developments in Strategic | g Blue Ocean Strategy
Muonagement

W1l Roed Ocean Strategy

5] Difference between Blue Ocean & Red Ocean

52 Strategy Canvay

33 Value Cuarve & Four Actions Framework

54 New Business Models for Digital Economy

55 Ecommerce Business Models

56 tegics for Small and Medium Enterprises(Contl..
57 Strmtegies for Small and Medium Enterprises
58 Strategies for Non Profit Organisations (Conti..
39 Strategies for Mon Profit Organisations
600 1Ther Business Model

Athertian Institute of Managemert St Atbert s College (Awtonomaons), Ernakulam
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DECISION SUPPORT SYSTEM
Course Code: PMS4CST0117

Introduction

Through this course the students will be able to understand approprinle modelling
technigues for supporting semi-structured business decision making. The students will
also be able to understand the developmental process of DSS

Program (tcome

1. Apply knowledge of management theories and practices to solve business
prablems.
2. Foster Analytical and eritical thinking abilities for data-based decision making.

3. Ability to develop Value based Leadership ability.

4. Abilitv to understand, analyvze and communicate global. economic, legal. and
ethical aspects of busingss.

5, Ability to lead themsclves and others in the achievement of oreanizational

goals, contributing effectively to a leam environment.

f. Demonstrate eMective ol and writen communication skills.
[ Demonstrate  employability  and  entreprencurship  traits  for  stratepy
lormudation

Intended Student Learning Outcomes (Course Outcomes)
1. Students would be able w0 understand and apply the different types of decision

support sy slems,
2. Students would be able to understand and analyze the concept of knowledype
management.
L X Students would be able w0 compare and contrast between Group Support
Systems, Enterprise Decision Support Systems and Knowledge Management Svstems
4, Student would be able to analyze diflerent Advanced Intelligent Systems
MAPPING

v [por [poz (P03 [poa [pos [ros [Po7

GO 1 4 Y
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Co 2 V y

cos | v N

CO4 Y J W J
EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes participant’s
attendance (5), active class participation{5}, assignments{ 1), Internal seminarsirole-
plays/presentationsQuiz(3) Corporate reparl(3) and continuous evaluation tests( 10}

Subject to a maximum of 40 marks

1. Publications in Notional & International Joumals & Mapazines' Presenting papers
in National & Intermational seminars

2. Undertaking/Participating in professional surveys (based on certification)

3. Additional eertifications  in  IELTS/NCFM/Advanced Excel/SAP  Global
Certification/ IFRSSCMACREM

4, Membership in Professional bodies (only in one semester)
3. Prize winners in Management games

fi. [nternships in MNCs/THNCs  aver
SYLLARBUS

Muodule 1
Introduction: Management Support systems - Decision making, Models. 385

Crverview - Data - Model, Knowledge ~ Types - Defining Knowledge Management
Evolution of KM,

Maodule 2

Data - Data Collection, Data Warchousing and Data Mining. Data visualization —
Modeling — Static and dynamic. Optimization - Simulation, Multidimensional
modeling.

Module 3

Ciroup Support Systems, Enterprise Decision Support Systems and Knowledpe
Management Systems: Group supporl system (G55) meaning - Technologes,
Enterprise [X85, Knowledoe Monagement — concepls — basic KM discipline and
emerging rends, Knowledge management methods, Technologies and Toals,

Maodule 4

Knowledge Based DSS - Arificial Intelhgence - Knowledge managemen! relationship
with Al — Al methods used in KMS, Knowledge Acquisition and validation -
knowledge representalion - Inference techniques.

Muodule 5 e

Deparsment of Business Administration St Albert 5 CofleperAutonomous),
Erncrkolom
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Advanced Intelhgent Syslems: Neural 'I:UIT!FIJiiIIE - Fuzey Logic - Intelligent Agents —
Implementation - Integration - Intelligent DSS Recommended

Books:

I, Efraim Turban and Jay E, Aronson. Decision Support System and Intelligent
Systems, Prentice Hall Intemational, %th Edition 2010
2. Elias M. Awad and Hasan M, Ghaerd Knowledge Management, Pearson Education,
3. George M Marakas, Decision Support System, Prentice Hall Tnternational,
Paperback Edition, Mew Delln, 2003,

4. Haag, Cummings and MeCubbrey, Management Information Systems for the
Information Age, McGraw Hill, 2005, %th-edition, 2013,

6. Janakiraman V. S and Sarukesi K, Decision Support Systems, Prantice
Hall of India. 6th Printing 2004,

i, Thohothathrt Haman A, Knowledge Management - A resource book
Excel Books, 2004,

7. VahidLotfi, Decision Support System for Operation Management and
Management science, MeGraw Hill [ne, International Edition, New Delhi

1996,

Faculty Details

Name :Dr. Jitha (z. Nair
Wahaite www . aim.eduan
FEmail CJitha@aim . eduin
Mabile L OB0G4TTRRE

Assignments / Case Studies
Topics for the assignments &Case Studies will be either announced in the
class during course or put n the sharved folder.

Corporate Report

Report should include the functional aveas and the role of business
analytics mn it.

Pedagogy

Interactive approach during the study, Students shall be advised in advance Wo prepare
the 1opics for discussion in the class). Work in small groups and personalized teaching

{Student counseling. tutoring. and individual projects/ assignments, exercises. Games)

[ ] Presentations ( Individoal 'Growp)

L] Cage Study/Group Management Games i

Depatrgment af Business Administration St Albert ¥ Collepefdutonomot®
Ernghulam
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Giroup [hscussion
Industry Exper Led Lectures

i/ Class test

Course Reference Support

Journals and Magarines

IEEE Transactions on Industrial Informatics

2. Information Sciences

3. EKEnowledge-Based Systems

4. Information Fusion

5. Expert Svstems with Applications

6. |EEE Transactions on Big Data

7. Enowledge and Information Systems

8. Information and Software Technology

4. Information Processing and Management

10, MIS Quarterty: Management Information Systems
11, Journal of Management Information Systems

12, Data Mining and Knowledge Discovery

Wehsites

- www. tulonalspeint.com

2. waww.Cileops.com/

3. www Khan Academy.com

4,  www Udacityv.com

5. www.Envato Tuts+.com

. www Study.com.com

Instructions

aj Students are expected to read the concemed session’s topies in advance hefore

coming o the class

h)

participate in the case discussions

c)

In the case study session all students are expected Lo prepure their analysis and

All schedules/announcements must be strictly adhered to

Depariment of Businmess Adminisivation S0 Albert ¥ CollegefAwtonamousT
Ernakelom
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d} The complete syllabus would be covered for Viva-voee and one must be
thoroughly prepared 1o appear lor the viva and ‘strictly appear on given time.

otherwise, he/she will lose the marks,

e} Late entry of Students 1o class beyond 5 minutes of appointed time i not
allowed
Tmmhing_ plan

Topics Hours | Description N

1 [Module 1 1 Introduction: Management
Introduction: Management  Support systems
Support systems - Decizion 2 Decision making, Models,
making, Models. DSS Overview - 9 Decision making, Models.
Data — Model. Knowledge - Types e DSS O :

. . Vervi
- Defining knowledge : e
Management — Evolution of KM. B | Data - Model. Knowledge
0 Types - Defining Knowladge
T Evolution of KM.
B Evolution of KM.

2 Module 2 9 Data - Data Collection,
Diata - Data Collection, Data 10 Data Warchousing
Wﬂmht.'msin_g Hl.il.'i Data Mil:li'l'l.g- 11 Diata Mining
Data visualization — Modeling - 12 Dot El'aﬂtir.ln

Static and dynamic. Optimization e .
13 |Modeling - Static and dynamic,
- Simulation. Multidimensional odeling — Static and dynam

14 Modeling — Static and dynamiec,

maodeling. — - :
15 Optimization - Simulation
16 Optamization - Simulation
17 Multidimensional modeling.
14 Multidimensional modeling.
3 |Module 3 149 Group Support Svetems
Group Support Systems, 20 Enterprise Decigion Support
Enterprise Demsion Sapport Systems
Systems and Knowledge 21 | Knowledge Management
Manngement Systems: Group Svetems
support system (GSS) meaning - ™ gy Greoup support system (GS8)

Technolozies, Enterprise D55,

meaning - Technologies

Lilfpu.l fmentt of Desviness Administration S5 Albert s H}F.l'fj:ffdmrmmﬁrm
Ernakelam
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Semexter-IV

e -y

Knowledge Management — 23 Ente:.'pri;e DS, |
concepts — basic KM discipline 24 Enowledse Managoment - |
and emermng trends. Knowledge concepts — basic KM discipline
management methods, 25 emerging trends
Technologies and Tools. 26 Enowledge management
methods,

27 Technologies and Tools.

28 Technologies and Tools.
Maodule 4 29 | Knowledge Based DSS : Artificial
Knowledge Based DSS @ Artificial Intelligence
Intelligenee - Knowledge 30 Enowledge managemeaent
management relationship with Al relationship with AT
— Al methods used in KMS., 31 Al methods used 1n KMS,
Ennwleldge ﬂf:quiuitiun an 32 Al methods used in KMS,
validation - Knowledge : - —
representation - Inference 53 Knr::wle_dge Astjuiaition aivl
technigues. validation .

34 Knowledge representation

35 Inference techniques.

a6 Infer&u::ef:ELh_mq LeE, ]
Module 5 a7 Advanced Intelligent Systems:
Advanced Intellipent Systems; a8 Neural Computing
Neural Computing - Fusey Logic - R12) Fuzey Logic
Intelligent Agents - _.w Fuzzy Logic
Implementation - Integration - 41 Intelligent Agents
Intelligent DS5 Recommended 4 Intellizent Agents

43 Implementation - Integration

44 Implementation — Integration

T i‘E:i.plﬂ mentation — Integration

46 Intelligent DSS Recommended

4% Intelligent DSS Recommended

A8 | Case

49 Case

Beperment of Buxiness Administratiom

Ermekaleann
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Consumer Behaviour

Course Code: PMM4CST0117
Faculty: Dr. Shiny C.M.

Course Objectives

Consumer behaviour helps understand how individuals, groups, or organizations and all the
activities associated with the purchase, use and disposal of goods and services, and how the
consumer's emotions, attiiedes and preferences  affect buying behaviour. Better
understanding of the factors influencing the buyer behaviour helps companies formulate suitable
strategies to satisfy the consumers,

Program Outcome

N -

6.

Apply knowledge of management theories and practices to solve business problems,
Foster Analytical and critical thinking abilities for data-based decision making.
Ability to develop Value based Leadership abitity,

Ability to understand, analvze and communicate global, economic, legal, and ethieal
aspects of business,

Ability to lead themselves and others in the achieverment of organizational poals,
contributing effectively to a team environment.

Demonstrate effective oral and written communication skills.

7. Demonstrate employability and entrepreneurship traits for strategy fonmulation

Intended Student Learning Outcomes (Course Quicomes)

After completion of the course Students will:

Student would be able to understand and evaluate the industrial and consumer
decision making process

- Student would be able to analyse the psychological factors that influence purchasing

decision of consumers
Student would be able to understand and analyse the impact of sociological factors on

CONSLMErs

Albertian Institute of Management S8t Albert s College (Awonomons), Ernghulam
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4, Students would be able to analyse and create proper strafegies to make the consumers

satisfied
MAPPING
POl |Po2  |po3  [pod POs  |pros  [pO7
coq W |
coz v W
Co3 ) )
Coa y v
Evaluation Strategy

The internal evaluation is based on internal assessment that includes but not limited to
participant's attendance (5), active class participation (5), assignments (10), Internal
seminarsrole plays/presentations/Quiz (5), Corporate report (5) and continuous evaluation
tests (10

Students can also score internal marks by complying with the following re-requisites {pre-set
marks are defined for each pre-requisite)
I. Publications in National & International Journals & Magazines/ Presenting papers in
National & International seminars
2. Undertaking/Participating in professional surveys (based on certification)
4. Additional  certifications  in  IELTS/NCFM/Advanced Excel/SAP  Global
Certification/IFRS/SCM/CRM
4. Membership in Professional bodies(only in one semester)
3. Prize winners in Management games
6. Internships in MNC&TNCs

The ahove criteria is subject to a maximum of 40 marks in internal assessment

Class Tests / Quiz: Class Tests containing short theory questions to ascertain that whether the
students could understand the basic concepts or not. (60 - 90 Minutes)

Albertian Institute of Management St. Albert's College (Awtonomous), Ernakulam
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Syndicate Sessions & Assipnments: Syndicates will be held dividing the class into number of
batches for conducting case studics/Presentations ete. Cooperation among the students is
encouraged and the students muust try the home work/assignments individually, And the
individual effort is necessary for an effective problem solving strategy, which is essential to
good exam performance and to successful professional practice later on, Solutions must be neat
and well written. (Marks will be deducted for messy assignments/tests/exam. { Unreadable work
will not be graded). Late assignments will not he accepted (mark of zero), the copied
assignments will also be marked as zero. The selected topics from the Units/ Chapters from the
text books and the other reference books will be given for assignments,

E-Mail and Ounline Classroom {(LMS)

Each student in the class should have an official e-mail id (name(@stu.alberts.edu.in) and a
password to access the LMS system regularly. Regularly, important information — Date of
conducting class tests, guest lectures, syndicate sessions etc, to the class will be transmitted vig
e-mail/lLMS. Half of the assignments will be only accepted through LMS and one online class
test will also be conducted through LMS.

Pedagopy
Interactive approach during the study. Students shall be advised in advance to prepare the topics
for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and individual projects/ assignments, exercises, Games)
® Presentations (Individual/Group)
Case Study/Group Management Games
Group Discussion
Class test

Syllabus

Module 1 Introduction to Consumer Behaviour

Consumer Behaviour - Nature & Relevance of Consumer Behaviour studies in marketing
decisions Factors influencing consumer behaviour — Consumer buying decision process with
illustration ~Buyer roles assumed by consumers — Levels of consumer decision making

Albertian Institute of Management St dAlbert 's College (Awonomonus), Ernakulam
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Module 2 Psychological Influences on Consamer Behaviour

Raole of Seif Image & Personality — Personality Theories & Behaviour of Consumer — An
overview — Personal values & Consumption — Modern Trends in Lifestyles of Consumer —
Memory, Leerning & Perception — Its im pact on Consumer Behaviour — Role of Motivation in
Consumer Behaviour — Beliefs & Attitudes and its impact on Consumer Behiaviour

Module 3 Sociological Influences on Consumer Behaviour

Culture & its impact on Consumer Behavicur — Impact of Government & Laws on Culture —
Promotions & Communication by marketers basad on Culture in India ~ Case Studies — Cross
Cultural Perspectives — Sub-Culture: Influence of sub-culture on Consumer Behaviour — Sub-
Culture based on Geographic Region & Religion— Its impact on Consumer Behaviour — Social
Class in India — Applications to Consumer Behaviour

Module 4 Group Influences on Consumer Bebaviour

Reference Groups & Its impact on Consumer Behaviour — Consumer relevant groups — Factors
affecting Group Influence — Household as a consumption unit — Family: Role of family in
buying decisions — Family Life Cycle & Iis impact on Consumer Behaviour

Modale 5 Consumer Rights & Protection
Consumerism: Concept & Evolution — Consumer Rights in India — Consumer Protection —
Provisions Recent Trends in Consumer Rights Protection

Recommended Books:

1. Schiffman L.G. and Kanuk L.L. (2006), Consumer Behaviour, Latest Edition, Pearson
Education, New Delhi,

2. RamanujMajumdar, Consumer Behaviour, Prentice Hall of India, New Delhi, 201

3. Jay D. Lindquist, M. Joseph Sirgy (2009), Consumer Behaviour, Latest Indian Edition,
Cengage Learning

4. Loudon and Della Bitta, Consumer Behaviour: Concepts and Applications, Tata
McGrawHill. New Delhi

5. Assael, H. Consumer Behaviour and Marketing Action, Ohio, South Western,

Albertian Institute of Management St Albert's College (Awtonomous), Ernakulam
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Course Reference Support

Journals and Magazines
1. Journal of Consumer behavior
2. Joumal of Consumer Research
3. Journal of Consumer Psychology
4. Joumnal of Marketing

EBSCO Journals
I, International Journal of Research in Marketing
2. Journal of Consumer behavior
3. Journal of Consumer Research
4. Journal of Consumer Psychology

Websites

L. hups:-’hmw.lun:Mnhmwma’hlngfmnsum—ducisim-makim;-pm

2. hnlps:.-'fwww.muagemmmudyguid:.umﬁpsyuhulngfnnlafaunrﬁ-ﬂrnuring-mmer-
behaviour.htm

3. I:npsﬂmmmmimiumnmnt.ummwwmr-hehnviur—‘m-zulB—S-h-:rn:lsf

4, www.ﬁuadmnintemallunul.nmnﬂnsi@ws-curmnt—trmdsuin—mnmmmbchavhur-
around-the-warld/

3. Marketsandorganizations.com

6. htps:h‘bn!legn:.ucngagemn#schmlfehmm'MH349Iﬂﬁxfnhnptwlﬁ.pdf

Instructions

a} Students are expected to read the concerned session’s topics in advance before coming
to the class

b) In the case study session all students are expected 1o prepare their analysis and
participate in the case discussions

¢} All schedules/announcements must be strictly adhered to

d) The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepared to appear for the viva and strictly appear on given time, otherwise, hefshe will
lose the marks.

el Late entry of Students to class beyond 5 minutes of appointed time is pot allowed

Albertian Institue of Managemen; St. Albert s College (Awonomons), Ernalkulam
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Lesson Plan
Sessi
on
| Module No | Covered Topics
Module 1 Introduction to Consumer| 1 Introduction to consumer behaviour
Behaviour
Consumer Behaviour - Nature & | 2 | Consumer Behaviour
Relevance of Consumer Behaviour studies | 3 | Nature & Relevance of Consumer
Beha studies i rketin izion
in marketing decisions Factors influencing 1 Hmm:ﬁ;awm?“r&hwsﬁdms :
consumer behaviour — Consumer buying Behaviour studies in marketing decisions
= Tyosy 5 | Factors influencing consumer behaviour
decision process with illustration —Bu
Feston s 4o ™ 6 | Factors influencing consumer behaviour
roles assumed by consumers — Levels of . :
consumer decision making I Emmhw ing decision process with
8 | Consumer buying decision process with
illustration
9 | Buyer roles assumed by consumers
10 | Levels of consumer decision making =~ |
Module 2 Psychological Influences on | 11 Role of Self Image & Personality
Consumer Behaviour 12 | Role of Self Image & Personality
Role of Self Image & Personality — |13 | Personality Theories & Behaviour of
Personality Theories & Behaviour of |14 | Personal values & Consumption
Consumer — An overview — Personal | 15 | Modem Trends in Lifestyles of Consumer
values & Consumption — Modern Trends | 16 | Memary, Leaming & Pesception ~ Iis
impact on Consumer Behaviour
in Lifestyles of Consumer — Memory, [ 17 Memory, Learning & Perception — Its
Learning & Perception — Iis i on impact on Consumer Behaviour
s . |mp..mt 18 | Memory, Leaming & Perception — Its
Consumer Behaviour— Rale of Motivation impact on Consumer Behaviour
in Consumer Behaviour - Beliefs & | 19 | Role of Maotivation in Consumer
. e Behaviour
Attitudes and its mpact on Coasumer 20 |Beliefs & Amitudes and its impact on

Behaviour

Consumer Behaviour

!

Albertian Instimie of Management

St. Albert's College (dutonomous), Ervakulam
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Senresfer-I

21

Beliefs & Attitudes and its impact on
Consumer Behaviour

Module 3 Sociological Influcnces on
Consumer Behavionr

Culture & its impact on Consumer
Behaviour — Impact of Government &
Laws on Culture - Promotions &
Communication by marketers based on
Culture in India — Case Studics - Cross
Perspectives —  Sub-Culture:
Influence of sub-culture on Consumer
Behaviour — Sub- Culture based on
Geographic Region & Religion - Its
impact on Consumer Behaviour — Social
Class in India - Applications to Consumer
Behaviour

Cultural

Culture & its impact on Consumer
Behaviour

Culture & its impact on Consumer
Behaviour

24

Impact of Government & Laws on
Culture

Promotions & Communication by
marketers based on Culture in India

26

Promotions & Communication by
miarketers based on Culture in India

Cross Cultural Perspectives

Case studies

Sub-Culture

Influence of sub-culture on Consumer
Behaviour

Influence of sub-cullure on Consumer
Behaviour

Sub- Culture based on Geographic
Region & Religion

Sub- Culture based on Geographic
Region & Religion

Social Class in India

Social Class in India

Applications to Consumer Behaviour

Applications to Consumer Behaviour

Case study

Module 4 Group Influences on
Consamer Behaviour

Reference Groups & Its impact on
Consumer Behaviour— Consumer relevant
groups — Factors affecting  Group
Influence — Household as a consumption

unit — Family: Role of family in buying

Group influences on consumer
behaviour

Bl OB &8 3 Eéﬁfﬁﬁﬁliﬁ =2 BB By

Group influences on consumer
behaviour

41

Reference Groups & Iis impact on
Consumer Behaviour

Reference Groups & lts impact on
Consumer Behaviour

Consumer relevant groups

Factors affecting Group Influence

Factors affecting Group Influence

Albertian Institute of Management

St Albert's College fAutonomons), Ernakulam




Master of Business Administration (20/ 8-2020) Semester-IV

decisions— Family Life Cycle & Iisimpact | 456 Family: Role of family in buying
decisions

47 | Family Lifc Cycle & Its impact on
Consumer Behaviour

on Consimmer Behaviour

48 |Family Life Cycle & Its impact on
Consumer Behaviour

Module 5 Consumer Rights &
Protection

Consumerism: Concept & Evolution —
Consumer Rights in India — Consumer
Protection — Provisions Recent Trends in
Consumer Rights Protection

48 | Consumer rights

533 | Consumerism

54 | Consumerism: Concept & Evolution
35 | Consumerism: Concept & Evolution
36

57

58

59

Consumer Rights in India
Consumer Protection
Consumer Protection

Provisions Recent Trends in Consumer
Rights Protection
60 | Provisions Recent Trends in Consumer
Rights Protection

Albervian nstitute of Management St Albert's College (dutonomons), Ermakulam
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E-Business Strategy
Course Code:PMS4CST0317

Faculty: Ms, Indu George

[ntroduction
This course describes and evaluates predominant e-business models and strategies and

activitics involved in formulating and implementing e-business strategies. This course also
discusses the challenges and business opportunities of mobile commerce and social
networks and helps in developing strategic plans for e-business initiatives.

Program Outeome

1. Apply knowledge of management theories and practices to solve business
problems,

2. Foster Analytical and critical thinking abilitics for data-based decision making.

3. Ahility to develop Value based Leadership ability.

4, Ability to understand, analyze and communicate global, economic, legal, and
ethical aspects of business.

5. Ability to lead themselves and others in the achievement of organizational goals,
coniributing effectively to a team environment,

&. Demonstrate effective oral and written communication skills.

7. Demonsirate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Outcomes (Course Outcomes)

Learning Outcomes

Depariment of Business Administration St Albert's College(Awtonomous), Ernakulam



Master of Business Administration (2018-2020) Semester-IV

l. The students should be able 1o analyse different e business models and comprehend
their setivities

2, Develop an insight Strategy for Interaction with Suppliers: Demonstrate in real time
projects

3. Evaluate the effectiveness of different e- CRM and select the best.

4, Apply the concepts of E business to create an e business website

MAFPPING
3 FO1 |PO2 |PO3 [PO4 [POS [PO6 [PO7
o1 |y 3
co2 A Y
CO3 +f 8
co4 v N v
EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes
participant’s attendance (5), active class participation(5), assignments(10),
Internal seminars/ role-plays/ presentations/ Quiz(5) Corporate report(5) and
continuous evaluation tests(10)

Subject to a maximum of 40 marks

1. Publications in National & International Journals & Magazines/ Presenting
papers in National & International seminars

2. Undertaking/ Participating in professional surveys (based on certification)

3. Additional certifications in IELTS/NCFM/ Advanced Excel/SAP Global
Certification/ IFRS/SCM / CRM

% Membership in Professional bodies (only in one semester)

5. Prize winners in Management games

Department of Business Adminisiration St Albert's Collegeidutonomous), Ernakulam



Master of Business Adwtinistration (204 8-2020) Semester-IV

6. Internships in MNCs/ TNCs
SYLLABUS

Meodule 1

Introduction to E-Business Strategy: overview of e-business and e-business stritegy -
External and internal analysis- Five Forces analysis - SWOT analysis,
segmenting/targeting markets, value chain and value networks; Sustaining competitive
advantage - building up barriers to imitation, dealing with threats of disruptive
innovations in E-business,

Module 2

Strategy Options in E-Business Markets: Strategy fundamentals, e-business revenue
models, fit between strategy and value chain; Exploiting new market Spaces - value
curve, new value creation, early mover advantages/disadvantages; Strategy for internal
organization: make-or-buy decisions, organizational structure for e-business activities,

Module 3
Strategy for Interaction with Suppliers: E-procurement, ¢-SCM, B2B business maodels,
BIB marketplaces and portals, auctions: Enhancing E-service collaboration with
enforcement and relationship management.Strategy for Interacting with Customers:
Consumer behavior and market segmentation, e-CRM, emarketing, social networking
strategies; Market research, role of intermediaries. F-Business Implementation: Creating
effective web presence- customer-centric website design, website usability
testing/evaluation frameworks, examples of winning e-business websites; Technology
infrastructure -Web 2.0 Environment and Social Networks; M-Commerce, cyber trust,
ethics, security and privacy.

Module 4
Strategy for Interacting with Customers: Consumer behavior and market segmentation, e-

CRM, emarketing, social networking strategies; Market research, role of intermediaries,
Module 5
E-Business Implementation: Creating effective web presence- customer-centric website
design, website usability testing/evaluation frameworks, examples of winning e-business
websites; Technology infrastructure -Web 2.0 Environment and Social Networks: M-
Commerce, cyber trust, ethics, security and privacy.

Text Book

1. Dave Chaffey, E-Business and E-Commerce Management: Strategy, Implementation
and Practice, Prentice Hall.

References:

Department of Business Administration St Albert’s College{Autonomous), Ernakulam



Master of Business Administration {2018-20284 Semester-TV

L. Efraim Turban, Jae Lee, Michael Chung and David King, Electronic Commerce: A
Managerial Perspective, Pearson/Prentice Hall

2. Mayer R, Chaffey D., Ellis-Chadwick, F and Johnston, K, Internet Marketing: Strategy,
implementation and Practice, Prentice Hall

Faculty Details
Name :Ms. Indu George
Website swww.aim.edu.in

Email : indu@aim.edy.in
Mobile: 94961 19591

Assignments / Case Studies
Topics for the assignments &Case Studies will be either announced in the class during
course or put in the shared folder.

Corporate Report
Report should include major players in the Ecommerce software area and market report.

Pedagogy
Interactive approach during the study. Students shall be advised in advance t prepare the

topics for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and individual projects/ assignments, exercises, Games)

. Presentations (Individual/Group)

® Case Study/Group Management Games

] Group Discussion

s  Industry Expert Led Lectures

. QuizClass test

Course Reference Support

Journals and Magazines
I. IEEE Transactions on Industrial Informatics

2. Information Sciences
3.  Knowledge-Based Systems

Department of Business Administration St Albert’s College(duionomous), Ernakulam
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Information Fusion

Expert Systems with Applications

IEEE Transactions on Big Dala

Knowledge and Information Systems

Information and Software Technology
Information Processing and Management

10. MIS Quarterly: Management Information Systems
1. Joumal of Management Information Systems

12, Data Mining and Knowledge Discovery

Websites
www. lutorialspoeint.com

B

1.

4. www.citeops.com/

3. www.Khan Academy.com
4. www.Udacity.com

5. www.Envato Tuts+.com
6. www.Study.com.com
Instructions

a) Students are expected to read the concerned session’s topics in advance before
coming to the class

b} ]nthem:studysmimaﬂﬂwdmﬁm:xpwmdmpmpmmﬂirmm]ysiﬂmd
participate in the case discussions

c) All schedules/announcements must be strictly adhered to

d) The complete syllabus would be covered for Viva-voos and one must be
thoroughly prepared to appear for the viva and strictly appear on given time, otherwise,
he/she will lose the marks,

€) Late entry of Students to class beyond 5 minutes of appointed time is pot allowed
Session plan

Department of Business Administration St Alberi's Co Hegefdutonomous), Ernakulam
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81 Topics Hours | Description

No

Modulel - Introduction To E Business Stra

1 Overview of e-business and e-business 3

strategy

2 External and internal analysis 4 - Five Forces analysis
- SWOT analysis
-Pest Analysis

3 Segmenting/targeting markets 3

4 Value chain and value networks 2

5 Sustaining competitive advantage 2

6 Building up barriers to imitation 2 N

7 Dealing with threats of disruptive 3

innovations in E-business

Meodule 2 Strategy Options in E-Business Markets

10 Strategy fundamentals 3 - Exploiting new market spaces
-Fit between strategy and value chain

11 E-business revenue models 5 - Business to Business (B2B)
- Consumer to Consumer (C2C)
- Consumer to Consumer (C2C)
-Peer o Peer Business Models
-M-Commerce Business Models
- Key elements of a Business model
- Sharing economy
- Value Proposition
- Revenue Model
- Market Opportunity
— Competitive Environment
- Competitive Advantage
- Market Strategy
- Organizational Development
- Management Team.

12 Value curve, new value creation 2

13 | Farly mover advantages/disadvantages 3

14 Strategy for internal organization 2 = Make-or-buy decisions

15 Organizational structure for e-business 2

activities,

Department of Business Administration

St Albert's College(Awtonomous), Ernakulam




Maxter of Businesy Administrarion (2018-2020) Semester-IV
Module 4 Strategy for Interaction with Suppliers
16 E-procurement 4 - B2B business models,
- B2B marketplaces and portals,
auctions
17 e-SCM i
18 Enhancing E-service collaboration with 2
enforcement and relationship
management
19 e-CRM 3 -Strategy  for  Interacting  with
Customers
- Consumer behavior and market
segmentation
20 e-marketing 3 - social networking strategies Market
research
- Role of intermediaries
Module 5 E-Business Implementation
21 | Creating cffective web presence- | 3 | - customer-centric website design,
customer-centric wehsite ﬂ_esig]_ - wehaite usability testing/evaluation
frameworks
- Examples of winning e-business
wehsiles
22 Technology infrastructure 2 --Web 2.0 Environment and Social
Networks; M-Commerce
23 Cyber trust & Cyber ethics 2
24 Cyber Security and privacy. 2
60

Department of Business Adminisiration

St Alberi's Collegefdutonomous), Ernakulam
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Mazter of Business Admiristration (2019-2021) Semaster-f

QUANTITATIVE METHODS FOR MANAGEMENT
Course Code: PMBICRTOS519

Introdurtion

This subject will help the pasticipants to famdlianize with Mathematical and Statisheal techrgues
apphed m Management. and help the students to solve statshical problems for summannng,
analynng, and mterpretng Data,

Program Cutcome

R YT S R

Apply kenowledge of management theones and practices bo golve busness problems.
Foster Analviical and criical thinkang abaines for data-based decision makmg.

Aty to develop Value hased Leaderchip ability

Ablety to understand, analves and commumocate global, economue, legal and ethical
aspects of busmess

Ablsty to lead themselves and others m the achevement of orpamzational poals,
contrbubng effectively to a team envronment

f. Demanstrate effechve oral and wmitten commuemeation shalls,

Dregnonstrate - employability and entreprencurship trasts for strategy formilation

Intended Student Learning Outcomes (Course Outcomes)

1,

e

LY |

Student: will be able to analyse the data sef For business forecasting using Tine Series
Anpdyag

Develop an msight of Comrelanon and Begression tools and Demonstrate m real ame
prosects as how to interpret the daka set

Evaluate the effectiveness of diferent measures of Central Tendency and Dispersion, Bor
a given data set and choose the best

. Apply the concepts of Probability to fnd solubons to busibess as well as day to day

ECERASIST

Departrent of Bumsess Administration 8t Albert § College/Autonoraus), Srnatadaon
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MAFPFING
f POl [PO2 [PO3 [PO9 [PO5S [POE [PO7
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EVALUATION STRATEGY

The mternal evaluation 5 baged onmternal assessment that meledes partcipant’s attendance
(3], actwe class paiepaton(5), asserments( 107, Intarnal
semunarsirole-playsipresentations/Quz(s)  Corporate report(S) and contmens evahiation
testa{ 107}

Subject to a maximom of 40 marks

L. Publicanons m MMatronal & International Jonmals & Magamnes/ Fresennng pagers m Mahonal
& Internabonal senmnars

2 Undertalang/Participanng i professional surveys (based on certfication)

3 Additionsl  certficatons 9w [ELTSMNCFWYAdvenced ExcelZAPR  Global
Certficanon/IFESSCMACR M

4. Membership m Professional bodies (only m one semester)

5. Prize winners m Management games
6. Internships m MIMNCsTHCs  aver

SYLLABUS

Module 1 Cmantitative Techniques and Business Management
Cruantitative Technigues and Busmese Management: Matrices — Migtnpheansn, Inverse and
solving systems of equaticns —Arthmetical operations involiing matrices. Determinants, Tnveree

of @ matr Solubion of simultanesus equations vsmg malnces.

Lepartment gf Susiness Adwiisiistration St Albert & CollegefAutonsmous), Brnakulam



Master of Pusiness Admivistration (20[9-20210) Semester-1

Module 2 Measures of Central Tendency and Dispersion

Frequency and Frecuency Distrbution - Statistical Averager - Arithmetic mean - Merite and
demerts of anthmetc mean, Median - Merts and dements of median, Mode - Ments and
dements of mode, Geometne Mean, Harmonic Mean Dispersion: = Eange - Mean Dewiation,
Standard Dewmaten - Coeflicient of Vanahon

Module 3 Carrelation and Regression analysis

Comrelaon and Eegression anmlyss: Correlation: Déferent tepes of correlaton ~FEar Pearson's
correlation coeffcient - Spearman’s Rank comrelation coefficient = Concurrent deviation methed
— Coeffictent of Determination. Erepression analysie: Lime of best fit, least squares method-
Business applications

Module 4 Time Series analysis

Time Senes analyas = Different components of bme senes- Applicabon of Time senes
Business forecasting, Index Numbers — Different types of Index umbers Business applicabons
of Index Numbers

Module 5 Basic Probahility concepts

Basic Probabdity concepts — Addtion and multiplic shion theorems of Probability, Margmal, Jorme
and Conditional Frobabiity - Baye's theerem and #s business applicaions Probabilicy
distnbunons — Bmomal Posson, Hormal, Business apphcatons:

Recomumended Boolos:

1 Aczel AD and Sounderpandian T, Cormplete Busmess Statetcs, fh edhon, Tata
M Graw — Hill Poblshing Company Ltd. . Mew Delin, 2012,

2. Donald B Cooper and Pamels 8. Schandler, Busmesz Besearch Methods, Tata MeGraw
Hill, Indea
3. Gupta 2.C., - Fundamentals of Statistics — Hamalaya Publishing House (2001).

Faculty Datails

Department of Business Adnivistration B Albert & College (Autoromous), Brnakulam
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Name e, Jithin Benedict
Webzite msww.aimeduin
Email SithinEaim.edu.in
Maobile SBT4TO0S0T0

Assignments / Case Studies

Topics for the assignments & Case Studies will be sither announced in the
class during course or put in the shared folder,

Corporate Report

Report should include the functional areas and the role of business analytics
in it.

Pedagogy

Interactive approach durmg the study. Students shall be advised in advance to prepare the
topies for dscussion m the chss), Work m soall groups and personalized teaching (Susdent
connseling, tutoring, and dividual projects’ assimenents, exercises, Games)

o Preseniations (Individual Group)

& Caze StudviGrowp Manapement Ganws

o Group Dscussion

o Industry Expert Led Lectures

o QuwClass test

Course Reference Support

Journals and Magazines

. Hurviard Business Review

=

(]

. Business Insider
3, JSTOR: Mathemuls £ Statsiaes Collectin

Repartment of Busingss Adwinistvation St Albeit 5 CollegeiAwtonomons), Ernakulam
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MathSciNet

SO Scientific Journals
Pedia Week

Business Today

ot L

Wehsites
1. www mtoralspomt.com
2. www.cltenps.com'
3 www, Khan Acadenmy.com
4. www Udacgycom
5. waw Envato Tns+.com
6. wwwStudy.conmomm

Ins tructions

Jemesterd

a) Students are expected to read the concerned session's topics in advance before commg

1o the class

b} In the case study session all students are expected to prepare ther anabysis and

parkipale mthe case dBcussions

¢} All sehedules’announcements must be stricthy adhered 1o
di  The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepared 10 appear for the viva end stoctly sppear on gheen time, otherwise, he/'she will

lnse the rmarks.

e) Late entry of Students o chss beyond 5 minutes of appointed tine & not allowed

Teaching plan

Topics Hours |Description
1 |Module 1 1 Introduction: Quantiative Techniques
Ouanttative  Techriquer and  Busmness and Busmess Manapenwn
Management: Mamces - Multiplication, 2 Matries
Inverse and solving systems of equations 2 Multiplicarion
—Anthmetcal pperations i ing Irmverse

Dapartment af Business Adwministration

St Albere v Collegefduronmnans), Eencalkulam




Master of Business Administration (2079-2021)

Semester-i

matrices.  Determmants, Inverse of a i solving systens of equations
matrie. Sokmion of smulkaneous equations s Determinants
using Mmamices. 7 Cramers Rule
B Cramers Rule
2 'Module 2 g Frequency and Frequency Distrbution
Frequency and Frequency Distribution - 10 MR
Smistical Aversges - Arthmetic mean - 11 Tedon
Merits and demerits of anthmetic mean, T Mode
Median - Ments and dermeris of median, 3 M
Mode - Memts and demerits of mode, 7 o
Geomerric  Mean, Hammonic Mean T m
Dispersion: — Range - Mean Deviation, ilﬁ =
Standard Devation - Coefhicient  of T =
Variation
18 S0
3 | Module 3 19 Different types of correlstion
Correlation and Repression  asalysss: 20 K arl Pearsan's corehron coclort
Correlaton: Different rypes of cormelation 21 Yl Pencat s soriainton oot
—Kerl Pearson's correlation coefficient - 23 Spearman's Rark correhiion cocfcent
Speanman’s Rank correlation coeficint - 23 Spearman’s Rank comelbtion coe foient
Concurmeni dlieviats had =
CRRE S TR 24 Concurrent deviation method
Coefbicient of Determmation. Regression _ _
. : i 25 Regression analysis
anmalysis: Lime of best fit, least square
_ _ 26 Reyression anabysis
method- Business applications.
27 Regression analysis
28 Line ofbect fit
4 | Module 4 20 Time Seres analysis
Time Series  analysis Difterent D e S v

companents of tme seres- Apphcabon of

Tume series m Bismess forecastmg, [ndex

a1

Time Series anihysis

Department of Buisinewss Adnnistration

St Alhert 5 Collegefd wiaonomous), Emakulam
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Semester-d

Mumbers ~ Differert sypes of Index 32 Different types of Index Numbers
Murphers. Busmess applicatons of Index a3 Index Miumibers,
MNurmhers,
14 Index Numbers.
a5 Index ™umbers.
36 Index Wumbers.
Module 5 a7 Probabiley
Basic. Probabiity concepts — Additon ™ 92 [ Aqdition and multiphication theorems of
and Tultiphcation theorems of Probabiliny, Probability
Margmal  Jome  and  Conditional ™3™ TRprrni™ Jom  and  Conditional
Probabilty - Bawe's theorem and ils Probability
business applications. Probabilicy an Ty —
quh.*i:umm—-Emnrmai, Pomsom, Nl 41 Bayes theorem and itz busmess
Busmess apphcations. st
42 Bmomial Powsson, Nommal Buosiness
applcations.
43 Bmomial Poison, Nomul Business
applcatons,
44 Bmomial Posson, Nommal Business
apphcations,
45 Assessment
46 Aszessment
47 Assessment
45 Cases
49 Cuases

Degartmient of Business Adminisivation

St Albier 3 Collegefwionomens), Evnakilam
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Master of Business Adminisiration (2019-2021} Semiester-]

Managerial Economics
Course Code: PMBICRT0319
Faculty: Dr. Geo Jos Fernandez

Course Objectives

Thes course 8 desyned to miroduce the concepts of nucroeconomics and to some extent the

concepts of macrocconoinics o students and enabke them to appreciate these concept’s application

to the firm / Induestry m the fimm / Industry’s quest for profit maximization through both revenue

maxmmrEation and cost minmmiEatcn.

1.
2.

To familiarize the participants concepts and teclmaques n Econommes
To make the particpants apprecmte the sppheations of core concepls n economics for

rmanagerial decigion making

3. To sensitiae the participants how economic enviromment affects Orrganizations

Intended Student Learning Outcomes (Course Qutcomes)

After completion of the course Students will:

ks

13

Conceptually explam bow mdmaduals m societes and Finre deol with the fimdamental
problem of scarce resources

Be abk o analyre the effects, coused by the shifts m Supply and Demand Curves, to both
price and output and consequently be able to analyee its impact on the profits of a frm

. Be able to apply the took of Denmnd such as Elbsticity snd Forecastmg to understand bow

they ampact the frm's profiabilsy and strategse iment
Be able to amalyee the cost'supply side of the firm from bath Cost as well as Production
perspecines and will be able to make cost mmimeation decisions with respect to production

m & frm

. Be able to comprehend the existence of different market structures snd ther consequences

to profic maxayization
Be able to articulste both nplications of macroccononte policies and ils impact on the

Husmezs Emvmonment

Alhertian fnstitute of Management af, Alhert ¥ College fAutomonrons), Ernakulom



Master af Business Adminisiration (2019-2021) Semester-!

Program Ouicome

Tsd

L.
|1,
L&

14.

. Students will demonstrate strong conceptual knowkdge m the finctional arca of

mAnagemcnt
Students will demonstrate effective understandmg of eelevant fimctional areas of busaess
and ther application

. Students will demonstrate analytical skills in identification and tesoktion of problems in

Eenera] management

. Students will be able to develop and evaluate alternate manageral decisions and identify

optiral solitions

Students will demorsirate effective appbeation capabilities of their conceptual understand g
to the real world busmess situations

Stodents will be able o exhibit effctive decsion making skills, employing anabetical and
critical-thinkmg ability

. Shadents will exhiby the abadity to megrate fimetional aveas of management

Students will have ghobal perspective towards business siuations

Students will demonstrale eflective oral and written communication skills m the professional
Cormext

Stucents will be able to work effectively in teams and demonstrate team building capabilitics
Sthadents will exhibe leadership and networkng skills while handlig business siuations
students will demonstrate sensitivity towards ethical and moral ssees and have ability 1o

address them in the cowrse of business

- Shudents wall demonstrate employability traits n ne with the needs of changmg dynamoes of

the ndustry
Students will exhibit deployalile skills pertinent to the bismess sector

Evaluation Strategy

dihertian Institite of Managemen St Alhert 5 College (Autonamons), Emalkiifan
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The mtemal evabation & based on internal assessment that mehides but not hinited to participant's
attendance  (5), actve class parbcipanon  (3), essignments (10} Infernal  seminars/roke
playe/presentations Quiz (5), Corporate report (5) and contmuous evaliation tests (10

Students can also score nternal marks by complymg with the flowmng re-requsites (pre-set marks
are: defined for each pre-requisite)
. Publications mn Natwnal & Intermational Journals & Magsanes' Presenimg papers m

Mational & [ntermational seminanrs

[

UndertakmgParticipating m  proféssional surveys (based on certification)

3. Additiomal  certifications.  m [ELTS/NCFM/Advanced  ExcelSAP  Global
Certification TFRS/SCM/CRM

4. Membership m Professional bodies{only m one semester)

5. Priee wamers m Management games

b. Internships m MNCs TNCs

The above criteria is subject to o maximum of 40 marks in internal assessment

Class Tests / Quiz: Class Tests containing short theory questions to ascertain that whether the
students could understand the base concepts or not, (60 - 30 Mimdes)

Svndicate Sessions & Assignments: Syndwcates will be held dividing the class mlo movber of
batches fr conductmg case studies/Presentations ete. Cooperation among the students is
encouraged and the students mst try the home work/asstimments mdividually,. And the mdividual
effort 5 necessary for an effective problem sobving strategy, which 8 essential to good exam
performance and to successfil professional practee luter on. Sohtions must be neat and well
writien. (Marks will be deducted for messy assignments/iestslexam (Unreadable work will nat be
graded). Late assimments will not be accepted {wark of 2ero), the copied assygunents will ako be
marked as zero, The selected fopics from the Uniis/ Chapters fom the text books and the other

reference books will he gnen for assmmments.

E-Mail and Online Classroom (LMS)

Euch shudent in the chizs shoold have an official e-mail i (rme@sncalbens edw i) and a password

I aceess the LMS system regularhy Repularly, soportont sformaton — Duote of conducting chss

Albertian Institute of Management St Athert ¥ Cotlegre Antonmmans), Ernakulam
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tesls, guest lectures, syndicate sessions ete, to the chass will be transmitted vig e-maifLMS. Half of
the assigmments will be only accepted through LMS and one online class test will ako be conducted
through LMS.

Pedagogy

Interactive approach during the study. Students shall be advised in advance to prepare the topics for
dscission m the class), Work m simall groups and personalized teachig {Student counseling,
nmormg, and ndwidual projects’ assignments, oxercises, Games)

o Presemations (Individual Grow)

¢  Case SmdvwGroup Manapement Games

o  Group Dscussion

# [ndustry Expert Led Lectures

o huiClass fest

Svllabus

Maodule 1 Infroduction to Managerial Economics

Micro & Macro Economics, Managerial Economics — Definition — Natwe & Scope. Fundamengal
concepts m Manageral economics for deeson making: Incremental Principle. Opporimiry Cost,
Discounting Prmeaple, Time Concept, Equi-Margmal Prnegple — [histrations, Decision Making
Process and Conditions — Dilference between Rsk & Uncertamty,

Maodule 2 Demand Analvsis and Forecasting

Meanmg of Demand — Types of Demand — Law of Demand & its Exceptions, Elasticity of Demand
— Pree Elastieity, Income Elastciy, Cross Ebsteity, Promotion Elasticiky, Applcatons of the
concepts of Elasticity, Demand Forecasting — Process — Statstical & Non-Statistical Techmiques,
Uity Analysts & Consumer Bebaviour — Equalibriom of the consumer using Cardinal & Ordinal
Utiliry (Indifference Curve) Theories.

Maoduole 3 Supply & Production

Athertian Institute of Manggement St Albert & College iAutonomons), Ermakidam
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Theory of Production — Meanmg of Production fimction, Production finction with one variable input
— Law of Varmble Proportions — Returns lo Scale, Production fimetion with two vanable mputs -
I[so-quants — Producers” Equilibriim, Econones of Scale — Types — Beononses of Scope, Theory
of Costs — Classification of Costs - Short Run & Long Run Cost Curves. Revenue Curves.

Module 4 Market Structure

Market — Meanmg & Elemenis, Classification of Markets — Markets baged on Conmpetiion, Theory
of Firm — Profit Maximization Rules, Price & Ouwput Determination under Perfect Competition,
Price & Ouwput Determmnation under Monopoly — Monopaoly Price Discrmmmation, Price & Outpur
Determination under Monepelstic Competmon, Price & Output Determination under Olgopoly —
Kmked Demand curve model onhy:

Module 5 Macro Economic Conce pis

MNational Income Concepts — Measurement of Natioral Income, An overview of Financial System in
India, An overview of Fiucal & Monetary Polickes m India, Balance of Payments: Causes of
Disequilbraom & Remedwes, Inflation in Indis — Causes & Remedics. Free Market Economy &
Need for Government Intervention — An appraisal of Economic Reforms in Indis

Text bpok
1. PL. Mehta, Managernl Economics Analysis, Probleos and Cases — Sultan Chand & Sors
(ISBN B1-7014386-1)
References
1. Dwivedi DN, Managerial Econonnes, Vikas Pubbcatons (ISBN B125910042)
E.K. Dewetl, Modern Economike Theory: Miro & Macro Analysis — Orent Book
Dstributors, New Delh,
3. VL Mote, Manageral Economics — Tata MeGraw Hill, New Delh
4. Gawrav Dutt & Aswani Mahajan, Dutt & Sundsram’s Indian Economy — Soltan Chand &

Sons

(&)

Course Reference Support

Joumals and M agaanes
|. Econommst
2. Busmess Week
3. Econommc and Polineal Weekhy

Althertian fastitute of Management St Afbert s College (Autanamons), Evnakilam
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Joumnal of Microsconomics
ICFAI Journal of Applied Economics
Busmess Week

LCFAI Journal of Monetary Economics
ICFAI Journal of Public Finance

MW e

ERSCO Journals
1. Busmess Econommes

Journal of Applied Economics
Journal of Economics and Busimess
Joumal of Economics

Journal of Macroeconomics
Economist

MNew York Tmes

Foregn Affams

10, Foreign Policy

1. NBERMacroecononmes Anmual

=B U - L P R S PV Y

=

12. Brookmgs Papers on Econonme Actnity

13. OECD Papers

Wi hsites

I. wwwslate.com
www freaknomics com
econlog econtib.org
divisionoflabour.com

WWW CCONbTOWSEL Corm

Bl

Marketsandorganizations. com

www knowledgeproblem blogspot.com
L0, www becker-posner-blog.com
1], woww, gregmank i blogspot com
2, wwow roubmiglobal com
13, wovw micmationa econonics. net
14, waww workdbank,org

BT R N T

15, wonw mfors

[ 6, www, pe.£oim

17, www iiforg

I8, web,mit, edwkmneman was!

19, Wi 1o

Alhertian fnxtituie of Management

Global Business and Economics Review

Quarterhy Journa] of Busmess and Ecoponics

Margmalrevobtions blogs.com'marpmalrevokitlon
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T tructinms

a)

bl

d}

2)

students are expected o read the concemed sesson's topies m advance before conmg o
the class
In the case study session all students are expected o prepare their analysis and participate
mn the case discussions
Al schedulesfanouncements must be strctly adhered to

The complete sylabus would be covered for Viva-voce and one must be thoroughly
prepared to appear for the viva and simictly appear on given time, otherwise, hevshe will lose
the mecks.
Late entry of Studerits (o chss beyond 5 minutes of appomted time 1 pot allowed

Lesson Plan
Sesgion
Module Mo Covered Topics

Athertion Tnstitivee of Manugeimen! St Alhert ¥ Callege (Autanamois), Braakulam




Muaster of Businesy Administration (2019.2021)
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Micre & Macro Economics

Micro & Macro Economics

fak [ | —

Managerial Econonues — Defintiion — Nanure & Scope

4 | Managerinl Economes — Defintfion — Nanre & Scope
5 | Fundamental concepts m Managerial economics for decision making
Fundamental concepls m Managerial economics for decision makmg
& | Incremental Principle
Fundamental concepts m Managerial economics for decision ok
T | Opportusity Cast
Fundamental concepis i Managerial economics i decision  making;
8 | Discounting Principle
Fundamental concepts in Managersil economics for decision making: Time
19 | Concept
Madike 1 Fundamental concepts m Managerial economics for declsion makmg:
Introduction to 11 E-QUJ'MHIE! gi Prnciple — Hustrations
Managerial i1 | Decision Making — Process and Conditions
Ecanoimics 12 | Dhiference between Risk & Uncertainty,
13 | Class Test
14 | Meanmg of Demand & Types of Demand
15 | Law of Denmand & wts Exceptons
14 | Law of Demand & iz Exceptions
EI.-asL::[q-,r of Demund — Proee Elasbeity, Income Elastiety, Cross Elasticity,
17 | Promotion El&s'[icil_lr, Applications of the concepts of Elisticity
Elasticity of Demand — Price Elasticity, Income Elsicity, Cross Elasticiy,
18 | Promotion Elsticity, Applications of the concepts of Elsticity
Module 2 Elasticity of Demand ~ Prce Elsncity, Income Elsticity, Cross Elasticity,
e iaia 14 | Promotion Elasticky. Applcations of the concepts nfEhstthity
Analvsis and —
FureTmstirg 20 | Demand Foreeasimg — Process — Statstical & Non-Statistical Technigues
21 | Demand Forecasting — Process — Statstical & Non-Statistical Technigues
22 | Demand Forecasting — Process — Statstcal & Noo- Statistical Teclngues
23 | Unility Analysis & Consumer Behaviour
Utility Analyss & Consumer Behaviour — Equilibrium of the consumer using
24 | Cardinal & Ordmal Utity {Indifference Curve) Theories.
Uity Analyss & Comnsumer Behaviour — Equibbirum of the consumer uwsing
25 | Cardinal & Ordinal Uity {Indifference Curve) Theorics.
26 | Class Test
27 | Theory of Production ==
28 | Theory of Prodiction — Meanmg of Production imchon
29 | Theory of Production ~ Production function with one variabke inpur
Module 3 Theary of Production — Production fimcton with one vaniabie mpul — Law of
Supphy & 30 | Vianable Proportions
Production Theary of Production — Productiin fliction with one vargable fput —
3l | Retums to Scale
32 | Theory of Production — Production fimction with two variabhe input

Atheviien Tnstituie of Managemens

St Athent s Callege (Autonamaons), Eraakulam
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Theory of Production - Production fimction with two variable inputs —

A3 | Iso-oumnts
34 | Producers’ Equdibrium
35 | Econotmes of Seale — Types — Economees of Scope

Theory of Costs — Chsstheation of Costs - Short Run & Long Bun Cost
Cuorves, Revemie Curves.

37

Theory of Costs — Classification of Costs - Shont Fun & Long Run Cost
Curves, Revenue Curves.

38

Theory of Costs ~ Chssiication of Costs - Short Run & Long Fun Cost
Curves, Revenue Curves.

-

ot

Class Test

41

Market — Meanmg & Elements

41

C lassification of Markets = Markets based on Compelion

42

Theory of Firm— Profit Maximeation Rubes

43

Price & Qutpu Determmation under Perfect Competition

44 | Prce & Output Determmation under Perfect Competition
45 | Price & Output Determmation under Monopoly
46 | Poce & Output Determmation under Monopoly
ﬁ;::::: ld I"rl'u:el & Oupit Deternsation under Monopoly — Monopoly Price
R 47 Dl.?l:ﬂ]rll’ﬂth:m — .
Prce & Output Determmation under Monopoly - Monopoly Price
48 | Discrimmation
49 | Prce & Output Deternmation under Monopokstic Competition
50 | Price & Outpui Deternumation under Monopohstic Competition
Price & Cuput Determination under Oligopoly — Kiked Demand curve
51 | model only.
Price & Output Determination under Ohgopoly — Kmked Demand curve
32 | model only.
53 | National Income Concepls — Measurement of Natonal Income
54 | Anoverview of Fmancial System in India
55 | Anoverview of Freal & Monetary Policies m India
56 | Anoverview of Fscal & Monetary Policies in India
Module 5 57 | Babnee of Payments: Causes of Disequilibrium & Remedies
Macro 5% | Babince of Payments: Causes of Disequiibrium & Remedies
E‘::‘:;: 59 | Inflavon in India — Causes & Remedies
60 | Toflation in India — Causes & Remedies
Free Market Econonyy & Need for Government Intervention — An appraisal
Gl | of Ecommme Reforms in India
Free Market Economy & Need tor Government Intervention — An appraisal
62 | of Economic Refors in [ndia

| hereion festinite of Managenent St Albert 5 College (Autopomeans), Ernakalam
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Organisational Behaviour
Course Code: PMBICRTO819
Faculty: Dr. Manju Das S K

Course Objectives

This course is designed to expose students to psvchological theories that will enable them o
gain insight into behaviour in organisations, The use of case studies will provide students the
opportunity to apply theories to real life organisational issues and analvse the contributions
and limitations of relevant theories. The course is ideally suited to those who wish 1o develop
a critical understanding of human behaviour in organisations.

1. Tointroduce students to psychology theories and research at individual, group

and organisational levels;
2, To help students understand organisational behaviour and management

practices by examming psychological prineiples;

T
H

To facilitate a crtical evaluation of organisational practices and their impact

on work behaviours, attitudes and performance.

Program Qutcome

I, Apply knowledge of management theories and practices to solve business problems,

2, Foster Analytical and critical thinking abilines for data-based decision making,
3, Adbility o develop Value based Leadership ability.
4. Ability to understand. analyze and communicate global, economic, legal, and ethical

aspects of business,

5, Ability to lead themselves and others in the achievement of organizational goals.
contrbuting effectively to a team environment.

6. Demonstrate effective oral and written communication skills,

7. Demonstrate employvability and entrepreneurship traits for swategy formulation

Intended Student Learning Outcomes (Course Outeomes)

After completion of the course Students will:

Afbertian Instivute of Management St Albert s College (Auronomons), Ernckidam
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1. Understand and spply the fundamental concepis of microeconomics used to facilitaie
the problem of scarcity and resource sllocation in the context of choices and
oppartunity cost.

2. Compiete understanding of the factors determining and functioning of the market
forces like Demand and Supply, elasticity’s and lorecasting of demand,

3. Calculate and determine the optimum cost and revenue combinations needed for
cquilibrivm in both short and long run, as well as break-even analysis in the process
of production,

4. FEvaluate the different market conditions, intensity of competition and conditions for
cquilibrivm in different types of markets like perfect competition, monopoly,

monopolistic competition. aligopoly and duopoly.

MAPPING
PO PO2 X3 PO4 POS POG PO7
Co1 3 3 o 3 2 2 1
coz2 3 3 0 2 19 2 1
|
e 3 3 0 2 2 Z 1
Ca ¢ 3 0 1 1 2 1

Evaluation Strategy

The nternal evaluation 1s based on intemal assessment that includes but not limited 1o
participant’s attendance (5), active class participation (5), assignments (10), Internal
seminarsirole plays/presentations/Quiz (33, Corporate report (5) snd continuous evaluation
tests (10}

Students can also score internal marks by complying with the following re-requisites (pre-set
marks are defined for each pre-requisite)
1. Publications in National & International Journals & Magazines’ Presenting papers in
MNational & Intermational seminars
2. Undertaking/Participating in professional surveys (based on certification)

Atbertian Institute of Management St Albert s College (Aduwtonomons), Ernakulam
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3. Additional  ecertifications  in IELTS/NCFM/Advanced Excel/SAP  Global
Certification/TFRS/SCM/CRM

4. Membership in Professional bodies{only in one semester)
Prize winners in Manapemenl games

6. Internships in MNC2TNCs

The above criteria ix subject to o maximum of 40 marks in internal assessment

Class Tests { Quiz: Class Tests containing short theory questions to ascertain that whether the
students could understand the basic concepts or not. (60 - 90 Minutes)

Syndicate Sessions & Assignments: Syndicates will be held dividing the class imo number
of batches for conducting case studies/Presentations etc. Cooperation among the students is
encovraged and the students must try the home work/assignments individually. And the
individual effort is necessary for an effective problem solving strategy, which is essential to
pood exam performance and 1o successful professional practice later on, Solutions must be
neat and well written, (Marks will be deducted for messy assignmentsitests/exam.
{Unreadable work will not be graded). Late assignments will not be accepted (mark of zero),
the copied assignmems will also be marked as zero, The seleeted topics from the Units/

Chapters from the text books and the other reference books will be given for nssignments,

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (name@ st albertz ediin) and a
password to access the LME system regularly. Regularly, important information — Date of
conducting class tests, guesi lectures, svndicate sessions ete, to the class will be transmitted
via e-mail/LMS. Half of the assignments will be only accepted through T.MS and one online
class test will also be conducted through LMS.

Pedagogy

Interactive approach during the study. Students shall be advised In advance 1o prepare the

topics for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring. and individual projects’ assignments, exercises, Games) .

¢ Presentations [ Individual/Group)

Alberiian Institute of Management S Albert s College (Awtonomous), Ernakulam
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e Case Study/Group Managemenl Games
o  (iroup Discussion
® [ndustry Expent Led Lectures

o  OuizClass test

Syllabus

Muodule 1 Introduction — Individual Behaviour
Definition of Crganisation Behaviour — Nature & Scope — Challenges & Opportunities
for Organisationa] Behaviour — Individual behavior: Learning — Theoretical overview —
Perception — Factors influencing perception — Perception & Individual Decision making
— Values — Attitudes & its componenis - Personality — Myers Briges Type Indicator, Big
Five Model - Sixteen Personality Factor

i Muodule 2 Muotivation
Motivation — Meaning, Definitions - Early Theories of motivation — Needs Hicrarchy
theory, Theory X & Y, Two-Factor theory; Contemporary Thearies of motivation — Goal
Setting Theory

Reinforcement Theory — Expectaney Theory — Applications of Motivation

ii. Module 3 Group Behavioor & Teams
Ciroup Formation and Development: Group Dynamics: Team Building, Structure of
Groups; Group Efficiency: Group Norms: Cohesiveness: Group Effectivencss; Group
Decision Techniques: Apphication of Fundamental Interpersonal Relations Orientation
(FIRO-B)

iiil. Module 4 Leadership & Power
Leadership: — Leadership Theories: Trait Theories — Behavioural Theories — Contingency
Theories: Fiedler Model — Path Goal Theory - Contemporary Leadership: Charismatic
Leadership & Transformational Leadership — Power: Bases of Power — Power Tectics

iv. Maodule 5 Organization System & Dynamics
Organizational Culture — Organizational Change — Resistance to Change - Managing
Change - Stress: Sources and Consequences, Stress Management Emotional Intelligence,

Conflict. WLB - JoHari Window

Afheriian Instirure of Management
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Text hook

1. Stephen P. Robbins. Timothy A, Judge, Neharika Vohrs, Organisational Behaviour
— Pearson Education 15th edition
References

Stephen P, Robbins, Timothy A, Judge, Neharika Viohra, Organisational Behaviour
— Pearson Education 15th edition.

Fred Luthans - Organisational Behavior - McGraw Hill

Kavitha Singh, Organisational Behaviour: Text & Cases — Vikas Publishing
Aswathappa K., Organisational Behaviour — Himalaya Publishing House

ik

o e ad

Course Reference Support

Journals and Magazines

Internations) Organization

Annual Review of Organizational Psychology and Organizational Behavior
Personne] Psychology

Crrganization Science

Journal of Organizational Behavior

Journal of Service Research

Leadership Quarterly

Organizational Behavior and Human Decision Processes
Organizational Psvchology Review

'I'I' Organization and Environment

e e B Bl el

A

EBSCO Journals
. Joumal of Organizational Behavior
Journal of Service Résearch

Leadership Quarterly
Organizational Behavior and Human Decision Processes

Organizational Psychology Review
Crganization and Enviromment

Foreign Affairs

Foreign Policy
NBER/Macroeconomics Annual

JD Brookings Papers on Economic Activity
11. QECD Papers

D P

Wehsites
. s bretlsimmons.com

Alhertian Institute of Maragement St Albert s College (Awionomous), Ernakilon
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2. www. positivesharing .com
3. www.marinojdasmarinas. blogspot.com

4. www.colleensharen wordpress.com

Instructions

a) Students are expected to read the concerned session’s topics in advance before
coming to the class

by In the case study session all students are expected to prepare their andlysis and
participate in the case discussions

¢} All schedules/announcements must be strictly adhered o

d} The complete svllabus would be covered for Viva-voce and one must be thoroughly
prepared 1o appear for the viva and sirictly appear on given time, otherwise, he/she
will lose the marks,

) Late entry of Students to class beyond 5 minutes of appointed time is not allowed

Lesson Plan
Sessiom |
Maodule No - Covered Topics
1 | Introdduction
2 | Concept and characteristics of organisation
3 | Introduction to Chrgamisation Behaviour
4 | Concept. Characteristics and determinants of OB
Module 1 ta .. s
]nrmdu:uuu to 5 | Challenges & Opportunities for Organisation
Organisational I
Behaviour il S
7 | Myers Briggs Type Indicator,
_ § | Big Five Model. Sixteen Personality Faclor
!

19 | Porter’s Five Forces Analysis

10 | Internal Analvsis SWOT Analvsis

Alberrian Insiitire of Managemeni A Afteri s Callege {Autenaomous), Ernakulam
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Values,

12

Attitudes & its components,

13

Perception

14

Factors influencing perception

Perception & Individual Decision making:

16

Learning — Theoretical

17

Introduction

Motivation

Module 2

Theornies of motivation— Needs Hierarchy theory

Motivation

Theory X & Y, Two-Factor theory

Contemporary Theories of motivation

Contemporary Theories of motivation

Applications of Motivation

24

Emplovee Involvement and Emplovee Participation,

23

Intrduction to leadership

[ntroduction to power

27

Leadership Theories: Tran Theories

28

Behavioural Theories

29

Contingency Trait Theories Theories:

Maodule 3

1]

Fiedler Model — Path Goal Theory

Leadership & |
Power

Contemporary Leadership

Charismatic Leadership & Transformational Leadership -

Power: Bases of Power — Power Taclics

Power: Bases of Power = Power Tactics

Afhertian Institure of Management
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Lad
LA

Groups; meaning dynamics, classification, reasons

Group formation and dvpt

¥

Growp decision making, Group Dynamies;

38

Team Building, Structure of Groups:

i9

; Group Efficiency; Group Morms; Cohensiveness:

Madule 4
Group
Behaviour &
Teams

40

Group Effectiveness: Group Decision Techniques;

41

Application of Fundamental Interpersonal Relations Orientation

42

(FIRO-B

43

Kinesics-Body Languag

Case Study

25

46

Span of Management

47

Centralization & Decentralization

48

Organizational Culture

44

— Organizational Chanpe

Resistance 1o Change — Managing Change

Stress: Sources and Consequences,

Stress Management

Module 5
Organization
System &
Dynamics

Emotional Intelligence,

, Emotional Labor

Conflict

36

Transactional Analysis

a7

Transactional Analysis

38

Johari Window

a9

Johart Window

6l

Case study

Alberiian Institiie of Managemen!
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Code: PMBICRTO719

Introduction
This subject will help the participams to familigrize with the framework of Natural

Environment and Importance of Protection of Natural Resources, and make them aware

about pollution and waste management,

Program Outcome
. Apply knowledge of management theories and practices lo solve business

problems.

2. Foster Analytical and critical thinking abilities for dats-based decision making.
3. Ability to develop Value based Leadership ability.
4. Ability to understand, analyze and communicate global, economic, legal, and
ethical aspects of business.

5. Ability to lead themselves and others in the achievement of organizational goals,
contributing effectively 1o a team eénvironment.

6. Demonstrate effective oral and written communication skills,

7. Ddemonstrate employvability and entreprencurship traits for strategy formulation

Intended Student Learning Outcomes

|, Understand and apply the tvpes of nawral resources and Energy management
technigques m our immediate ecosvstem

2. Develop a Plan for Effective waste management.
3. Evaluate the effectiveness of different dimensions of Sustainable development.
4. Analyse different Policies and Legislations for Environmental Management
MAPPING

! PO1  |PO2 |PO3  |PO4  |POS |PO6E  |POT
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EVALUATION STRATEGY

The intenal evaluation is based on intermal assessment that includes participant’s
attendance (5], active class participation{ 51, assignments{ 10}, Internal seminars/role-
plays/presentations/Quiz{ 3) Corporate repont{3) and continuous evaluation tests{ 10}

Subject to a maximum of 40 marks

I. Publications in National & International Journals & Magazines' Presenting pepers in
Mational & [nternational seminars

2. Undertaking/Participating in professional surveys (based on certification)

3. Additional cenificatdons in  IELTSNCFM/Advanced Excel/SAP  Global
Certification/TFRS/SCM/CRM

4. Membership in Professional bodies(only in one semester)
3, Prize winners in Management games

6. Internships in MNCy/TNCs

Maodule 1

Importance and Sustainebility - The Brundtland Report. Eco-svstem: Components —
Biatic and abiotic components . Biodiversity - Definition, Principles, Bio-diversity in
India.

Module 2 Natural resources and Energy management

Depletion of natural resources - Fossil fuels, Energy sources: Conventional sources —
Renewable Sources - Energy management technigues - Energy Audit. Global Warming -
Ozone depletion -

Carbon eredit - Climate change.

Maodule 3 Disaster management & resilicnce

Society - lts Development and Governance Environmental Degradation, Industrial
Pollution — Types and Impacts — solution, Waste Management - Developing Recyveling
Technologies.

Muodule 4 Sustainable development

Dimensions of sustainable development, The Earth Charter: Human health - Human
maobility; Population , Urban challenge - Triple Bettom line,

Module 5 Environment Politics

Paolicies and Legistations, Govemmental Institutions for Environmental Management —
United MNations Commission for Sustainable Development, 150 14000, Business Start-
Ups and environment policies.
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Recommended Books:

|. Bala Krishnamurthy — Environmental Management: Text and Cases, PHI,

2. ArinditaBasak - Environmental Studies, Pearson Education,

3. Kaushik and Anubha— Environmental Studies. New Age International,

4, Betz and Fredrick — Managing Technology, Prentice Hall, Englewond cliffs, New
Jersey.

Assignments / Case Stodies
Topics for the assignments &Case Studies will be either announced in the class during
course or put in the shared folder.

Corporate Report
Report should include major issues and environment management of big plavers

Pedagogy
Interactive approach during the study. Students shall be advised in advance 1o prepare the

topics for discussion in the class), Work in small groups and personalized teaching
{Student counseling, tutoring, and individual projects! assignments, exercises, Games)

& Presentations { Individual 'Group)

& Case Sludy/Group Management Games

& Group Discussion

o Indusiry Expent Led Lectures

o (uiz/Class test

Course Reference Support

Journals and Magazines

Applied Environmental Education and Communication: An Intemational Journal
Ecosyvsiems

Environment and Resources

Environment, Development and Sustainability

Environmental Conservation

Environmental Eduecation Research

Environmental Management

Imernational Joumal of Environmental Studies

Websites! blogs

Depariment of Business Administration St Albert's ColfegetAuronomous). Ernakulam
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1. Grst
2. Trechugger
3. EcoWatch
4. Inside Climate News
5. Yale Environment 360
6. BBC: Earth blog
7. Union of Concerned Scientists
8. Green Biz
9, Inhabitat
10. NOAA Climate.gov
11. The New York Times: Green
12. IPCC
13. World Wide Fund Global
14. Mother Jones
15. Clean Technica
16. Carbon Brief
|, Enexclopeip of Earth (Fok)

Enesclopadia of Lile Suppord Svstems (ECOLSS ) —sponsored by LINESCO
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Teaching plan

Topics Hours | Description

1 Module 1 |
Importance and Sustainability - Importance and Sustainability
The Brundtland Reporl. Eco- 2
system: E:}mpu::-mntP:— Biotic and —— e Brunadane Saport,
abiotic components . Biodiversity i Importance and Sustainability

Pepariment of Business Administration 51 Alberi’s College{ Auionaomons), Ernakulom
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- Definition, Principles, Bio- 4 Ecoesystem: Components — Biotic
diversity in India and abiotic components .
L] Eeo-system: Componenis — Biotic
and abiotic components .
6 |. Biodiversity - Definition
7 Principles.
% | Bio-diversity in India,
2 :
o edule 2 ¥ | Depletion of natural resources
| i Fossil fuels
Depletion of natural resources - | Energy sources: Conventicnal
Fossil Tuels. Energy sources; SOUrces
Conventional sources - 12 | Renewable Sources
Renewable Sources - Energy 13 Energy management technigues
management techniques - Energy 14 ; di
Audit, Global Warming - Ozone Energy ‘ﬂ‘,” H,
depletion - 15 Cilobal Warming
Carbon credit - Climate change, 146 Ozone depletion -
17 Carbon credit - Climate change.
3 Muodule 3 Disaster management 24 Disaster management &
& resilience resilience Society -Introduction
Society - s Development and 2% Disaster management
Governance Environmental 36 Envi T
Degradation, Industrial Pollution — HEIPAMTHE LA,
Types and Impacts — solution, 27 Environmental Degradation
Waste Management - Developing 28 Industnial Pollution
Reeycling Technologies. 26 | Types and Impacts — solution,
a0 Waste Managemaent
3] Developing Recveling
Technologies.
iz Developing Recyveling
Technologies.
33 Case Study  Bhopal Gas traged v
34 Case Study_ Bhopal Gas tragedy
| 35 Case Study_ Bhopal Gas tragedy
|
4 Module 4 i6 Inteeduction 1y sustamahle
development

Depariment of Business Administrartion

81 Albert s Colleger Awronamonx), Ernakulam
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Sustainable development a7 Introduction 1o susiainable
Dimensions of sustainable development
development, The Earth Charter; kT3 The Earth Charter;
Human health - Human mobility ;
Population , Urban challenge - a0 Human health - Human mobility ;
Triple Bottom line, 40 | Human mobility

41 Papulation ,

42 | Urban challenge

43 - Triple Bottom line

44 - Triple Botom line

45 Case discussion -Niomi Island

46 Case discussion- The fatal fog ol

Dlha
5 Module 8 47 Policies and Legislations -
Envi t Politics Policies and |ntr'-_|:h|:ll1.|:tlm1 .
e o et 48 Policies and Legislations

Legislations, Crovernmental T = e
Institutions  for  Environmental vernmenta Institutions for

M Urii i . Environmental Management
anagement - United Nations ™55~ [jnited Nations Cammission for

Commission  for  Sustzinable Sustainable Development
Development, 150 | 0H, il Uinited Mations Commission for
Business Start-Lips ang Sustainable Development
Environment policies. 32 United Nations Commission for
Sustainable Development
53 United Nations Commission for

Sustainable Development

54 United Nations Commission for
Sustainable Development

35 150 14000

30 IS0 14000

maimes

57 18D 14000

58 Business Start-Ups and
Environment palicies
59 Business Start-Ups and
Environment palicies
Bl Business Start-Ups and
| Environment palicies

Depariment of Business Adwimistration St Atbert's ColfegefAwronomons), Ermakulam
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Instructions

a) Swwdents are expected 1o read the concemed session’s topics in advance belore
coming 1o the class

b} In the case studv session all students are expected to prepare their analvsis and
participate in the case discussions

¢} Al schedules/announcements must be strictly adhered to

d) The complete syllabus would be covered for Viva-voce and one must be
thoroughly prepared 10 appear for the viva and strictly appear on given lime,
otherwise, he'she will lose the marks.

¢} Late entry of Students 1o class bevond 35 minutes of appointed time is pot allowed

Department of Businesy Adminisiraiton  Sr. Albert s Collegef dwonomous), Ernakulam
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ACCOUNTING FOR MANAGEMENT
Course Code: PMBICRT0419
Faculty: Mr. Nidhin Johny

Course Objectives

This course 15 an introduction to the basic concepts and standards underlying financial
sccounting systems. Several important concepts will be studied in detail, including: Double
entry system. Ledger and Final Accounts. The course emphasizes the construction of the
basic financial sccounting statements - the income statement, balance shest, and cash flow

statement - as well as their inlerpretation,

s lodevelop an understanding on how to plan, budget and manage financial resources
¢ To create an ability to apply, analyze and evaluate accounting policies and practices
« To help the user fo decrvpl accounting information to make viahle business

decisions.

Program Qutcomes

1. Apply knowledge of management theories and practices 1o solve business problems.

[.J

Foster Analvtical and eritical thinking abilities for data-based decision making.
Ability to develop Value based Leadership ability.

Ahbility 1o understand, analyze and communicate global, economic, legal, and ethical

o

aspects of business,

5. Ability o lead themsslves and others in the achievement of orpanizational goals,
contributing effectively to a team environment.

6. Demonstrate effective oral and written communication skills.

7. Demonstrate emplovability and entreprencurship traits for strategy formulation

Intended Student Learning Outcomes (Course Outecomes)

After completion of the course Students will;

1. The students will exhibit the ability 1o apply their quantitative skills to analyze and

interpret financial data, e O W
()

Alberiian Institure of Management Sr. Albert's College (Awonomous), Evnakilam
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b
H

The students would demonstrate the ability to compare and contrast between [FRS
and GAAP,

The students will be able to apply accounting principles and conventions fo prepare
Anancial statements.

4. The stedents will be able to use ratios to critically evaluate the information contained
in financial statements
MAPPING
POI P2 PO3 PO PO3 P0G PO
Co 3 3 0 3 o 2 1
coz 3 3 0 2 o 2 1
E 3 3 lo o o 2 1
O 4 2 3 lo 1 1 2 1

Evaluation Strategy

The internal evaluation is based on internal assessment that includes but not limited 1o

participant’s attendance {5} active class participation (5). assignments (10). Internal

seminarsrole plays/presentations/Quiz (5), Corporate report (3) and continusous evaluation
tests (10

Students can also score internal marks by complying with the following re-requisites (pre-set

marks are defined for each pre-requisite)

]-J

Publications in National & International Jounals & Magazines' Presenting papers in
Mational & International seminars

Undertaking Participating in professional surveys (based on certification)

Additional  certifications i [ELTSNCFM/Advanced  Excel/SAP  Global
Certification/TFRS/SCM/CRM

Membership in Professional bodies(only in one semester)
Prize winners in Managemen! games

Intermmships in MNCsTNC3

The above criferia is subject fo a maxinim of 40 marks in infernal assessmeni

Afhertian Insiiture of Management St Alhert's Coflege (duronomeons), Ernakulam
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Class Tests [ Quiz: Class Tests containing short theary questions to ascertain that whether the

students could understand the basic concepts or not. (6 - 90 Minutes)

Syndicate Sessions & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations etc. Cooperation ameng the students is
encouraged and the students must try the home work/assignments individually. And the
individual ¢fTort is necessary for an effective problem solving strategy, which is essential to
good exam performance and 1o successful professional practice later on. Solutions must be
neat and well written, (Marks will be deducted for messy assignments/iests’'exam.
(Unreadable work will not be graded). Late assignments will not be accepted (mark of zero),
the copied assignments will also be marked as zero, The sclected topics from the Units/
Chapters from the text books and the othet reference books will be given for assignments,

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (name@stu.alberts.eduin) and a
password to access the LMS system regularly. Regularly, important information - Date of
conducting class tests, puest lectures, svndicate sessions ele. (o the class will be transmitted
vig e-mail/LMS. Hall of the sssignments will be only accepted through LMS and one online
class test will also be conducted through LMS.

Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare the

topics for discussion in the class), Work in small groups and personalized tesching {Student
counseling, tutoring, and individual projects/ assignments, exercises, Games)

® Presentations (Individual/Group)

®  Case Study/Group Management Games

o Croup Discussion

s |Indusiry Expent Led Leciures

o (uiz/Class test

Afhertian Institure of Managemeny St Albert's College fAuronomons), Ernakulom
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Syllabus

Module 1 Introduction

Book keeping and Record Maintenance. The concept of Double Entry. Accounting equations
and

Type of accounts - Rule of recording business transactions - Preparation of basic accounts -
lournal, Ledger, Trial Balance - Cash book . Bank reconcilistion statement - Final Accounts:
Trading and Proht & Loss Account and Balance Sheet.

Module 2 Insight to Aceounting
Generally Accepted Accounting Principles (GAAP)-Accounting Concepts and Conventions -
[nternational Accounting Standards — [FRS - Responsibility accounting,

Module 3 Financial accounting and Management Accounting

Objects, Functions, Advantages and Limitations of Financial Accounting. Nature, Meaning.
Functions, Scape, Objectives, Tools and Techniques of Management Accounting -
Management

Accounting Benefits and Limitations - Munagement Accounting Vs Financial Accounting
Module 4 Financial Statement Analysiy

Fmancial Statements - Methods of Financial Analysis - Comparative Statements, Trend
Analysis,

Common s1ze Stalements. Advantages and Limitations of Financial Statement Analysis,
Module § Ratio Analysis

Meaning and Significance of Ratios - Advantages and Limitations of Ratio Analvsis -
Classification of

Ralios - Income Statement Fatios, Inter Statement Ratios, Liquidity Ratios, Profitability
Ratios,

Turngver Ratios, Solvency Ratios. Leverage Ratios - Du Pont Analysis.

Reference Books :

1. M.N.Arora, Accounting for Management, Himalaya Publishing house
Colin Drury, Management and Cost Accounting, Cengage Leaming, Delhi
5.M.Maheshwari and 5.K.Mabeshwari, Advenced accountancy, Vikas Publishing

e

Dearden I, and Bhattacharya 5 K. , Accounting for Management- Text and cases,

Vikas Publishing, Delin

Additional Reference Books ;

1. Jun and Narang, Advanced Accountancy and Accounting for Management,
Kalvani Publications. Ludhiana

2, Jain and Narang, Cost Accounting. Kalvani Publications, Ludhiana.

Athertian Instinne of Management St Alhert s College (Auronomous), Evnakiidlian
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Course Reference Suppori

Journals and Magazines
. Accounting Review
Accounting Horizons
Contemporary Accounting Research
Journal of Accounting and Economics
Joumal of Accounting Research
Journal of Management Accounting Research
Review of Accounting Studies

o B L

Websites

Financial Acgounting Stendards Bogrd (FASE)

Form 10K

hational Agsocigtion of State Boards of Accountancy
Tax Statistics: IRS

Instructions

u) Students are expected to read the concemed session's topics in advance before
cotning 1o the class

b} In the case siudy sesslon all stwdents are expecied to prepare their analysis and
participate in the case discussions

¢} All sehedules/announcements must be strictly adhered to

d)  The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepared 1o appear for the viva and strctly appear on given time, otherwise. he/she
will lose the marks,

e} Late entry of Students ta class beyvond 5 minutes of appointed time is not allowed

Afbertian Instinite of Management St Albert s College (Autonomous), Ernakulam
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Lesson Plan
Topics Hours | Description
Muodulel
1 | Book keeping and recard maintenance 1
2 | Concept of double entry s
3 | Types of accounts 2 | Real. personal and nominal
4 | Rules of recording transactions !
5 | lournalizing 4 | Concepts and practice problems
& | Ledger 4 | Concepts and practice problems
7 | Tnal balance 1 | Practice problems
8 | Cash book 3 | Bingle, double & triple column
9 | Final accounts 1 | Introduction
10 | Practice problems 2 | With adjustments
11 | Practice problems 3 | Without adjustments
12 | Module | test 1
Module 2
1 | GAAP 1 | Generally accepted accounting
principles
2 | Accounting concepts and conventions o
3 | Imemitional sccounting standards I | Need and importance
4 | IFRS 2 | Student presentation and
discussions
5 | Responsibility scgouniing 2

Albertian Institie of Maragement St Albert s College (Autonemons), Ernakulaim
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6 | Module 2 test 1
Module3
1 | Financial aceounting 2 | MNature, meaning & scope
2 | Mmagement accounting 3 | Concept, Objectives and uses
3 | Management accounting vs financial 2 | Student presentations
ageounbing
4 | Limitations of management accounting 1
5 | Module 3 test 1
Module 4:
I | Financial statements 1 | Introduction, analysis of
statements
2 | Methods of financial analysis 1

T R A N

3 | Comparative statements

I-d

4 | Common size stalements 2

5 | Trend analvsis 2

B | Module 4 Test 1

Module 5

1 | Meaning and significance of ratics 2

2 l Advantages and limitations of satios 1

3 | Liguidity ratios 2 | Practice problems
4 | Profitabiliy ratios 2 "

5 | Solvency ratios 2 !

Alhertian Insiiture of Management St Albers s College fAwionomous), Ernakiilam
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6 | Levernge catios 2 “
7 | Du Pont anelvses 1
g | Module 5 test 1

Albertian Institute of Management St Adbert 3 College fAuwronamous), Ernakulam
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Business Communication
Course Code :PMBICRTO219

Faculty: Ms. Indu George

Business Communication helps sharing information between people within and outside &
company. Effective business communication is essential for emplovees and management
o interact e reach organizational goals. Its purpose is to improve organizational

practices and reduce errors

Program Quicome

1. Apply knowledge of management theories and practices 1o solve business
problems.
2. Foster Analytical and critical thinking abilities for data-based decision making.

3. Ability 10 develop Value based Leadership ability.

4, Ability w0 understand, analyze and communicate global, economic, legal, and
ethival aspects of business.

L Ability o lead themselves and others in the achievement of orpanizational goals,
contributing effectively 1o a team environment.

6. Demonsirate effective oral and written communication skills,

7. Demonssrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning OQutcomes (Course Outeomes)

1. The stilents are expected to have a strong understanding about the theorctical

aspects of Business Communication and apply the same in specific work situations.

Deperrimen r.]}" Buxiness Adminisrration St AThert's Colleged Avrooromens), Ernakulam
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F The students will be able to analyse differemt sitations and create appropriate
business letiers.

3. The students will have the ability to develop and defiver oral presentations and
speeches.

4. Students will have the ability to apply critical thinking skills to evaluate a given

specific issue and develop effective business repors.

MAPPING
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Evaluation Strategy

The internal evaluation is based on internal assessment that includes but not limited 1o
participant’s attendance (3), active class participation (5), assignments (10), Internal
seminars‘role  plays/presentations'Quiz  {5). Corporate repont (5) and  continuous

evaluation tesis { 1)

Students can also scere internal marks by complying with the following re-requisites
{pre-set marks are defined for each pre-requisite)

L] Publications in National & International Journals & Magazines/ Presenting papers
in National & International seminars

L] |Indenaking/Participating in professional surveys (based on certification)

. Additional certifications in  |[ELTSNCFM/Advanced Excel/SAP  Global
Certification/|FRSSCM/CRM

Bepariment of Businesy Adminisiration 5t Athert s Collegef Awtonomous), Ernghulam
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. Membership in Protessional bodies{only in one semester)
. Prize winners in Management games
. Intermnships in MNCs/TNCs

The above criteria ix subject to g maximum of 40 marks In Internal assessment

Class Tests / Quiz: Class Tests containing short theory questions 1o aseertain that whether
the students could understand the basic concepts or not. (60 - 90 Minutes)
Declamations : Each of the students have to select a speech by a famous personality

and deliver it with correct pauses and intonation, This will help the stwdents 1o improve
their overloll communication skills, attitude and confidence

Assignments; Assignments must be neat and well written. (Marks will be deducted for
messy assignmentsiesis/exam. (Linreadable work will not be graded). Late assignments
will not be accepted (mark ol zero). the copied assignments will also be marked as zem,
The selected topics from the Units/ Chapters from the text books and the other reference
books will be given for assipnments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (namei@stu.alberts.edu.in) and
o password to access the LMS system regularly, Regularly, imponant information - Date
of conducting ¢lass tests, puest lectures, svndicate sessions ete, 10 the class will be
transmitted vig e-mail/LMS. Half of the assignments will be only accepted through LMS
and one online class test will alse be conducted through LMS,

Pedagogy
Interactive approach during the study, Students shall be advised in advance to prepare the

topics for discussion in the class), Work in smail groups and personalized teaching

{Student counseling, tutoring. and individual projects’ assignments, exercises, Games)

Depariment af Business Adminisiravion 51 Alberr's CollegefAmonomous), Ernakuiam
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* Presentations { Individual/Group)
® Case Study/Group Managemen! Games
e Ciroup Discussion

. Industry Expert Led Lectures
. Duiz/Class test

SYLLABUS

Muodule 1 Introduction to Communication — Managerial Communication
The Concept and Significance of Managerial Communication- Internal Communication

and External Communication - Objectives of Munagerial Communication -Effective
Communication Skills -7C's and 4 S's (Shortness |, simplicity, strength sincerity) -
Communication Environment and Communication Process

Module 2 Communication Barriers

External, Organizational ond Personal Factors - Making Communication Effective.
Improving interpersonal communication skills-Transactional Analysis

Muodule 3 Written Communication

Letters for different oecasions- sccepting/declining invitations. congratulating. consoling,
conveying information — Social Communication - Blogs, Reviews {films, books), posting
comments, tweets, cross-cultural comimunication. Work Place Communication — Minutes,
Proposals, Memorandums. Press releases, Presentations, Profile of institutions, Speeches,
Responding to enquiries and complaints, Resumes, Applications. Commercial Business
Letters and Principles of EfMective Writing - Sample Letters.

Module 4 Verbal and Non Verbal Communication

Introduction - Public Speaking Skills - Role of audio visual aids and computers in oral

presentations - Tele Conference - Videe Conference. Interviewing— Placement

Depariment of Business Administration 5. Albert s Collegeiditonomous), Ernakulam
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Interviews, Discipline Interviews. Appraisal - Interviews and Exit Interviews. Listening
skills <Mannerisms - Body language— Kinesics — Professional Dressing — Conducting
meetings. seminars and conferences — Group discussion. Business Etiqueste and
grooming

Module 5 Negotiations and Report Writing

Introduction - Phases of a Negotiation - Characteristics of Negotiation - Opening
Negotiations - Legal Aspects of Communication — Reports: Writing reports of different
kinds —Long & short repons -Formal & Informal reports Annual report, Status report,

Survey report

Text Book :
1. Sehgal M K., Business Communication Excel Books
Recommended Books:

1. Courtland L. Bovee John WV Thill. Business Communication Today, Prentice Hall

Intermational

Z, Raymond V Lesikaret. al,, Connecting in o Digital World. 13e, Tata MeGraw Hill,
New Delhi.

3. CiufTey Mary Ellen, Business Communication, South-Western Collage publishing
4. Meenaksh Raman, Sangeetha Sharma, Technical Communication- Principles and
Practice, Oxford

5. Argenti Paul A, Irwin, Corporate Communication, MeGraw Hill.

6. Atkinson, Reynolds, Business Writing & Procedures, American Book Co.

Fuaculty Details

Depariment of Business Administration St Albert s CollegefAutomomens). Ermckulam
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Name :Ms, Indu George
Website swww aim.edu.in
Email sindui@aim.edu,in
Mobiie 9496 19391

Assignments | Case Studies
Topics for the assignments &Case Studies will be either announced in the class during
course or put in the shared folder.

Corporate Report
Report should include Communication Hierarchy, Communication Flow, Public
Relations Methods in the selected organisation

Pedagogy
Interactive approach during the study. Students shall be advised in advance 1o prepare the
topics for discussion in the c¢lass), Work in small groups and personalized teaching

(Student counseling, tutoring, and individual projects’ assignments, exercises. Games)

L] Declamations

L Presentations

L] Case Study/Group Management Games
] Ciroup Discussion

. Indusiry Expen Led Lectures

(] (i 2 Cluss test

Course Reference Support

Journals and Magazines
Journal of Communieation

loumal of Computer mediated communication
Information, Communication and Society
Mobile medm & Communication

European Journal of Communication

oY ok Rl

Journalism & Mass Communication

Lhepertment aof Busimesy Adminisrration 8 Afbert 'y Collegef dutonomons), Evmakulam
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7.  Management Communication

8. Journal of Business & technical communication

9, Communication & Critical Cultural studics

| 0. Intermational Journal of Marketing & Business Communication
|1, Political eommunication

|2. Communication methods & Measures Systems

Wehsites

L www. thebusinesscommunication.com
2. wiww communicationtheary.org

3. wiyw yourarticlelibrary.com

4. wivw study.com

5. www businessmanagementstudies.com
6. www . methods. sagepub.com

7. www tutorial spot.com

B. www, Classcentral.com

g, www tutorial spoint.com

10,  wwwi.khean Academy.com

11, www. Udacity.com

12, www leam.g.com

Instructions

al Students are expected o read the concerned session's topics in advance before

coming o the class

b} In the case study session all students are expected to prepare their analysis and
participate in the case discussions

c) All sehedules/announcements must be sirictly adhered to

d) The complete syllabus would be covered for Vive-voce and one must be
thomoughly prepared to appear for the viva and strictly appear on given time, otherwise,
he/she will lose the marks,

) Late entry of Students to closs beyond 5 minutes of appeinted time is not allowed.

Pepartment of Business Administrasion 5t Albert s Colfegpefdionomons), Ernakulam
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TEACHING SCHEDULE

Topics | Hirs | Description

Muodulel: Introduction to Communication - Managerial Communication

-Communication concepd

-Need & characierstics of effective
communication

“Objectives & Scope of Communication
- Functions of communication
“Communication Principles

The Concept and Significance of | 3
Managerial Communication

-Intrapersonal Communication
- Interpersonal Communication
Types of communication 3 | =Group Communication

- Mass Communication

-Meta Communication

- Oral Communication

Methods of communication 7 | - Written Communication
Media of communication || -Cral Communication Media
N =Written Communication Medin
Communication Environment 2 | -Frame of reference

-Intemal & external environment

T i

- Parts of communication process
= Uneway process
- Twoway Process

1

Process of Communication

3| -7 O of Communication

Strategies for improving =4 5 of communication
communication effectiveness -Methods for improving communication
15

Module2: Communieation Barriers

|| -Role of communication in an organization
Organizational Communication ==Differem roles of a manager
-Communication skills needed by a
Manager

Depariment of Business Adminisiration 51 Albert s Collegei Autonomous), Ernakulam
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Senesier-{

Causes of poor organizational
communication

(]

=Internal causes
External Causes

Types of organisationasl communication

-Formal Com mu?il—aﬁmn

-Informal Communication

<Internal operational communication
-Extemnal operational communication

Grapevine Communication

-Factors responsible for Grapevine
-Types of Grapevine chains
-Role of Grapevine communication

Barriers to communication &

-mgmantic Barriers
~Organisational Barriers
-Interpersonal Barriers
=Individual Barriers
-Cross Cultural Barriers
-Physicel Barriers
-Technological Barriers

Transactional Analysis

- Pillars of TA
- TA as sn interpersonal communication
ol

Department of Busipess Administration

St Albert s Collegetduromameous), Ernakulam
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EMnd ale 3 Written Communication

26 I | -lmportance of Business writing
Structures and methods of written - Prog & cons of busingss writing
communication -Layout of writtén communication

- Essentials of writlen communication

27 2 |- Steps in the Writing Process
Writing process -Parts of a business letter
=Internal & External Communication

3 | - Positive.negative and neutral
messages

Letters for different occasions -accepting’declining invitations,
congratulating, consoling, conveving
information

=

Blogs, Reviews (films, books), posting
Social Communication - COMMents,
Iwesls,

2% | | -Enguires-Solicired/unsoliciled
-lnwviting & replying to Quotations
-Orders-Acceplance cancellation &
refusal letters

-Complaint & Claim letter

-Types of collection letiers

Letters tor different kinds of
situations — Enguiries. Customers’
Complaints, Collection letters

25 [ 2 |-AlDA Strategy
-Safes letters
-Memaos
-Circulars
-Urders

- Sales promation letters, Memoranda,
Directives and [nstructions

30 . . I | -Formats of Motice, Agenda, Minutes &
Mot Agenda, Minutes . :
ices, Agenda, Minutes Rssolitions ¢F mietiias

2 | -Nead for cross cultural communication
-Problems of Cultural diversities

Cross culture communication -Measures for developing cross cultural
communication skills

2 Proposals, Press releases | _E'.lm HEMEINE proposals
-Ewmentials of a Press release
33 I -Drafiing Job Application letters

Preparation of resumes -Types of Resumes
-Reference and Recommendation letters

___J"f_f!_t:_ldulrz 4: Verbal & Non-verbal Comminication

Depariment af Business Administration St Albert's CollegefAutonomons), Ermakuam
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| | -Reading.-Speaking.Listening, Writing
Verbal Communication
a4 2 | -Kinesics, Oculesics, Proxemics.,
Waon-verbal Communication- Chronemics, Haptics, Parslanguage etc,
Mannerisms, ody Ia.nEuagc
35 2 | =Types of speech
-Characteristics of a speech
Public speaking skills -Steps for drafting an effective speech
~Guidelines for delivering a speech
36 2 | -Kinds of presentations
. , -Facrors affecting presentations
Business prescntations =Structure for anE;Ffeclive presentation
| | -Tvpes of audioy Visual media
' Role of audio visual aids and -Role of Computers in oral
compuiers in oral presentalons Communication
2 | -Types if interviews
-Interviewing Skills for interviewer &
Interviewing inlerviewes
-Preparation for Interviews
-Doe's and donts during interviews
|| -Listening Process
-Types of listening
Listening skills -Barriers 1o effective listening
- Tips for effective listening
! | | -Teleconferencing.-Video Conferencing
Technelogy and communication, -Email Computer networks SMS etc
Video conferencing
Muodule 5 Negotiations and Report Writing
1| -Biyles & types of Nepotiation
- Characteristics of Megotiation
Art of Negotiation - Megotiation Skills
-MNegatiation process
8 | a : 2 | -Guidelines for writing report
Structure& Layout of repons . Components of g_l?_.usinezs regant
39 | Long & shon reports, Technical 2 | -Types of reports
|- _reporis. -Visual aids in reports
20 | Formal and informal reponts , Norms | 1 | -Appendix & Bibliography
for including Exhibits and
| Appendices.
Bl

Departmient of Buvinesy Adwrinisiration
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Muster of Business Administration (2019-202]1) Semester-1

Principles and Practices of Management
Course Code: PMBICRTO0119
Faculty: Dr. Shiny C.M.

Course Objectives

Friciphes and Practices of Managenient helps inderstand variows thearies ond rl':u;IEL s b
follervied in the organisations o achieve their goals und objectives effectivelv, The subjeo
helps o acguire skills which are required by managers W perform sarioues functions

eficientls

Program Outcome

Apply knowledge of management theories and practices to solve business problems.
Foster Analytical and critical thinking abilities for data-based decision making.
Ability to develop Value based Leadership ability,

Ability to understand. analvze and communicate global, economic, legal, and ethical

B s

aspects of business,

5. Ahlity o lead themselves and others in the achievement of orpanizational poals,
contributing effectively to a team enviromment,

6. Demonstrate effective oral and written communication skills,

Demonstrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Outcomes (Course Qutcomes)

After completion of the course Students will:

|.Students will be able to undersiand and apply the functional rales responsibilities amd
skill of managers in the corporate world,

2 Students will demonstrate comparison and analyse the functions of management in
manufacturing and service organisations.

3.5tudents will be able to develop and cvaluate alternate managerial decisions and
identify optimal solutions .

4.5dents will demonstrate effective application capabilities of their conceplual
understanding.

Alhertian Instinite of Management A Albert s College fdwonomous), Ernakulam
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Evaluation Strategy

The imemal evaluation is based on intemnal assessment that includes but not limited to
participant’s attendance (5), active class participution (3), assignments (10), Internal
seminarsfrole playvs/presentations/Ouiz (3), Corporate report (5) and eontinuous cvaluation
tests {10

Students can also score internal marks by complying with the following re-requisites ( pre-set
marks are defined for each pre-requisite)
I. Publications in Mational & International Joumnals & Magazines/ Presenting papers in

Mational & Inlernational seminars

a

Underaking/Participating in professional surveys (based on certification)

3. Additional  cedtifications in  IELTS/NCFM/Advanced Excel/'SAP  Global
Certification/IFRS/SCM/CRM

4. Membership in Professional bodiestonly in one semester)

5. Prize winners in Management games

6. Internships in MNCs/TNCs

The above criteria is subject fo @ maximum of 40 marks in internal assessment

Class Tests / Quiz: Class Tesis contuining short theory questions to ascertain that whether the
students could understand the hasic concepts or not, (60 - %) Minutes)

Albertian Insitinte af Managemeni At Albert s College (Awtonomous), Ernakilam
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Syndicate Sessions & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations etc. Cooperation among the students is
encoutaged and the students must try the home work/assignments individually. And the
individual effort is necessary for an effective problem solving strategy, which is essential to
good exam performance and to successful professional practice later on. Solutions must be
nest and well written. (Marks will be deducted for messy assignmentsitests/exam,
{ Unreadable work will not be graded). Late assignments will not be accepted (mark of zero),
the copied assignments will also be marked as zero. The selected topics from the Units/

Chapters from the text books and the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (namef@stualberts.eduing and &
password 10 access the LMS system regularly. Regularly, important information - Date of
conducting class tests. guest lectures, syndicate sessions ele, to the class will be transmitied
via e-mail/LMS. Half of the assignments will be only accepied through LMS and one online
class test will also be conducied through LMS,

Pedagogy
Interactive approach during the study, Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Student
eounseling, tutoring. and individual projects’ assignments, exercises, Games)

&  Presentations (Individual/Group)

& Case Study/Group Management Games

&  Ciroup Discussion

o (Class test

svllabus

Module 1 Introduction
Management - Meaning, Definition and Nawre; Evolution of Management — Management
Thoughts -Early - Modem - Post-modem; Contributions of F,W. Taylor - Henry Fayvol -

Hawthome Studies-Behavioural School of Management Approach. Levels of Management,

Afherrian Insiiture of Management 5t Albert s College f.{::mmr)mn#}. ErnaiflE




Master of Business Adminisivaifon (2601 92021} Semexter-T

Skills required for a manager, managerial reles. Management Lessons from Indian

Philosophy — Vision, Effectiveness, Efficiency and Teamwork.

Module 2 Planning

Functions of Management: POSDCORB: Characteristics of Management; Planning: -
Meaning — nature ~ importance -Levels of planning, Objectives — setting objectives — Policies
— Planning premises, Tvpes of plans - Process of planning - Decision Making: MBO:
Principles in Planning

Module 3 Organizing & Staffing

COrganising: - Nature-Purpose-Principles-Organisational  Structure  and  types -
Deparimentation - Centralization vs: Decentralization - Span of control- Delegation of
Authority — Principles in Orgamising — Line Vs Staff Authority — Networking and Virtual
Chrganizations Staffing: - Meaning, Principles in Staffing, Staffing Functions

Maodule 4 Leadership & Modern Trends

Directing:-Principles in Directing - Leadership — Leadership Traits — Leadership Styles -
Emerging Trends in Management: Management of Creativity & [nnovation — Creative
Process — Managing E- Business World — Challenges - Management in Globalized Ern —
Organizational Social Responsibility

Module 5 Management Control

Control;- System énd process of Controlling - Reguirements for effective control - The
Budget as Control Technigue - Information Technology in Controlling - Control Techniques-
Control and planming- Types of Control- Reporting - Co-ordination; Principles in Control

and Co-ordination

Recommended Books:

|. K. Aswathapa, * Essential of Business Administration”, Himalava Publishing House

2. Harold Koontz & Heinz Weihrich, “Essentials of Management™, Tata McCGraw-Hill 1998
3. JAF Stomer. Freeman R. E and Daniel R Gilbert, “Management”™, Pearson Education,
Sixth Edition, 2004.

4. Stephen P. Robbins and Mary Coulter. “Management™, Prentice Hall of India, 8th edition.
5. Tripathy PC and Reddy PN, “Principles of Management”, Tata MeGraw-Hill, 1999,

Atbertlan Institute of Managemeni St. Albert's Callege {Autonamaus), Ernakffi
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6. ¥ K. Bhusan, “Fundamentals of Business Organisation & Management™; Sulian Chand &
Ca., New Delhi

Course Reference Support

Journals and Magazines

T e Ll P e

Joumal of Management

International Journal of Management
Academy of Management Journal
Journal of Leadership and Organisation
Joumal of Knowledge Management

EBSCO Journals

1
L
3

International Journal of Seience and Research
International Journal for Manngement and Business Research
[nternational Journal for Management Science and Engineering Research

Wiehsites

[.
2.
1
4. hitpsi/www bbgbroker.com/steatepic-planning-process-i-steps’

www bplan.com
wivw, businesshalls.com
www.ereatleadershipbvdan.com/

Instructions

a) Students are expected to read the concemed session’s topics in advance belore

coming o the class

b) In the case study session all studenis are expected to prepare their analysiz and

participate in the case discussions

¢) Al schedules/announcements must be strictly adhered to

d)  The complete syllabus would be covered for Vive-voce and one must be thoroughly

prepared 1o appear for the viva and strictly appear on grven time, otherwise, he/she

will lose the marks.

€) Late entry of Students to class beyond 5 minules of appointed time 15 not allowed

Albertian Institute of Maragemen &b Albert s College fAmonaomeus), Ernakulam
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Lesson Flan
Topics Hours | Description
Modulel: Introduction 1 Management - Introduction to
Management - Meaning, management
Definition _ and Nature; _2_ Definitions of management, nature of
Evolution of Management - management
Management Thoughts - Early - 3 |Evolution of management
Modern - Post  modern; 4 Management Thoughts - Early -
Contributions of FW. Taylor - Modern - Post modern;
Henry Fayol - Hawthorne 2 Contributions of F-‘r‘nT:Iu"a}riﬂr = Henry
Studies- Behavioural School of || Fayol
Management Approach. Levels B Hawthorne Studies- Behavioural
of Management, Skills required School of Management Approach,
for a manager, Managerial roles. 4 Lﬂjwls % I't:'Iartagement,
Maragement Lessoms.  from 8 Skills reqlq.ura:l for a manager,
; :H Managerial roles
Intian  Fhtlosoply: - ' Viaon; 9 Management Lessons from Indian
Effectiveness, Efficiency and Philosophy
Teamwork. 10 Management is science or art ,
L management as a profession
11 Vision, Effectiveness, Efficiency and

Teamwork.
Module 2 Planning 12 Functions of management :POSDCORB
Functions of Management: 13 | Characteristics of management
POSDCORBE; Characteristics of | 14 | Planning: meaning and nature
Management; Planning; - Importance of planning
Meaning -nature - importance - | 15 | Levels of planning
Levels of planning, Objectives - 16 | Objectives: setting objectives, policies
setting objectives - Policies - | 17 | Planning premises
Planning premises, Tyvpes of 18 | Types of plans
plans - Process of planning - 19 Process of planning B
Decision Making, MBOY; 20 Decision making
Principles in Planning 21 MBO

22 Principles of planning

Module 3 C ﬁrganiz.ing & 23 Organizing - nature and purpose
Staffing 24 | Principles of organising
Dtigafus.mg: - [*:]abgre-t?urpﬂﬁe- 35 tjl:ganizatiﬂn structure and types
Principles-Chrganisational % Departmentation
Structure and types - R— —
Departmentation -Centralization 27 Central_lzanun vs. Decentralization s

Span of control

Athertian mstitute of Management

St Albert s College idwronomousi, Ernakulam




Muaster of Business Adminisiraiion (2070 82021 ) Semester-]

vs, Decentralization - Span of | 28 Delegation of Authority
control- Delegation of Authority | 29 Principles in Organising
= Principles in Organising - Line )

Vs Staff Authority = Networking 3
and Virtual  Organizations s
Staffing: - Meaning, Principles in
Statfing, Staffing Functions

Networking and Virtual Organizations
1 Staffing: - Meaning,

2 |Principles in  Staffing, Staffing
Functions

33 |Staffing Functions and elements

Maodule 4 Leadership & 3 Directing: introduction, importance
Modeen. Teends ; 35 | Principles in Directing

Directing: -  Leadership - .

Leadership Traits - Leadership 3% Leadership- examples

Styles - Principles in Directing - a7 Leadership styles

Emerging Trends N[ 38  |Leadership —traits

Management; Management of , -
Creaiivity & Innovation - 3 | Theories of leadership

Creative Process - Managing E- 40 Emerging Trends in Management

Business World - Challenges - 41 Management of Creativity

Management in Globalized Era - . —
42 Innovation

Organizational social

Responsibilities

43 | Creative process

44 Managing E-business world

45 | Challenges of E-business world

46 "| fﬁ.{anagﬁ-ment in globalised era

47 | Organizational social responsibilities
Module 5 Management Control 48 Control; system

Control- System and process of 49
Controlling - Requirements for | 50 | Process of controllin g
effective control -the Budget as | &1 Reguiremnents for effective controlbn I
Control Technique - Information | 52 [ Types of control ==

Technology in Controlling - " 53 [Budpet as contral technique

e

Control Techniques- Controland ™ 54 [ Information Technology in Controlling
planning- Types of Control- 55 | Control techniques

Reporting - Co-ordination: ™55 [(Control and planning
Principles in Contrel and Co 57 Reporting
ordination 58 | Coordination

- T § A

59 | Principles of control
bl Principles of co-ordination

Alhersinn Instituee of Management St Albert 5 College (dwronomons), Ernakidam
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Master af Busimess Administvation (2019-2021) Semester-1

BUSINESS LAW
Course Code: PMBICRT0617

Introduction

The students get familiarised with the basic framework of business Law which is a
fundamental part of business and business has afways been interiwined with the law and
legal regulations. Business siudents ofien enter the corporate world withowt 3
comprehensive understanding of the law or the role of legal professionals in the creation
and operation of a business, Legal studies can guide business professionals in ethics and
faws,

Program Outeome

. Apply knowledge of management theories and practices (o solve business
problems,

2, Foster Analytical and critical thinking abilities for data-based decision making.

3. Ability to develop Value based Lesdership ability.

4, Ability to understand, analvze and communicate elobal, economic, legal, and
ethical aspects of business.

5. Ahbility to lead themselves and others in the achievement ol organizational goals,
contributing effectively to a team énvironment,

f, Demoensirate effective oral and written communication skills.

7. Demonstrate employability and entrepreneurship wmaits for strategy formulation

Inteaded Student Learning Outcomes (Course Outcomes)

The students will be able o defing und classify the basic frainework and insights of
buziness law in managing &nd maximisitg the value of corporate legal [unction

2. To familiarize students witl general business law issues to helj become mix

infurined, sensitive and effect ive business leaders

3. Understand fundamental logal issues pertaining 10 the busing=s world to ¢ Yance their
gl v to mans. . business.  Tectively

., rtment af Soasimess Ad Taistravion 85 Albert v Colfegedd dfonomons). T rmakulan
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Semester-1

4. The students will be able o infer and spply the legal framework and draw insights of
husiness law in real time through case analvsis,
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EYALUATION STRATEGY

The internal evaluation is besed on intemal assessment that includes participant’s
attendance (3), active class participation( 3), assignments( | 0}, Internal seminarsrole-
plays/presentations/ iz 3) ,Corporate reporti ) and continwous evaluation tesis( 10)

Subject to a maximum of 40 marks

|. Publications in National & Internaticnal Jounals & Magazines’ Presenting papers in

Mational & Intemational seminars

2. Undertaking Participating in professional surveys (based on cerification )

0

4. Prize winners in Manngement games

.

- Internships in MMCs/TNCE  over

SYLLABUS

Madule | -Introduction o Law &amp; Contracts
Introduction to | egal Syster: Sources of Law — Classification of Law — The lidian
Contract Act 1872- Nature snd Classificulion of contricts Essential elements of a valid
gontract - Offer ond Acceptyoce Consideration < Capecity of Parties - Pravisions relating

1o free consent, yoid agres nts - Proislons Relsi g to Performance an'

-« Membership in Professional bodies {only in one semester)

Dis harge of € ontracts - (aasi contn cts — Breac! of Conusct and js ruiedies.

frepniriment of Dasiness Aot nisfration)

& Albery

Cellege(A homomous), | onakulam



Master of Businexs Administeation (2009-2021) Semester-1

Module 2 Sale of Goods Act

Sale of goods Act, 1930- Contract of sale of goods-Meaning essentials of a contract for
sale - Formalities of a Contract of sale - Provisions relating 1o Conditions and Warrantics
—Provisions Relating to Transfer of Property or Ownership - Provisions Relating to
performance of contract of sale - Rights of unpaid Seller - Rules as to delivery of Goods,

Module 3 Negotiahle Instrumenis

The Negotiable Instruments act, 1881, Negotiable Instruments, Meaning,
charsclenistics,types, parties - holder and holder in due course - Negotiation and types of
endorsements, Dishonour of negotiable instruments - noting and protest - liability of
Parties on negotinble instrument, Indian Partnership acet, 1932 - Important features -
Formation of partnership firms; Kinds of partners - Rights and duties of partrers -
Dissolution of partnership.

Module 4 Companics Act, The companies act, 1936 - Company definition, meaning,
features and types of Companies.Incorporation of a Company - Memorandem of
Asspciation, Articles of Association and Prospectus - Share Capital - Management and
Meetings - Winding up of companies

Module 5 Laws Related to Business
Consumer Protection Act |986 — Foreign Exchange Management Act 1999 —0G5T: An
overview— [T Act 2000 — Competition Act, 2000 — Intellectual Property Rights.

Faculty Details

Name Dr. Mahalakshmi Sankar
Web=ite mwww arm.eduin

Email : mahalakshmi.sankar@aim.edu.in
Mobile V E0201545334

Assignments ! Case Studies

Topics for the sssignments &Caze Studies will be eithor announced in the
clas- during coorse or put in the shored folder,

Corporate B sort

Lepeortment of O ciness Adviinistration S8 AThert v CollegefA tomomons), Evmakilen




Master of Business Adminisiration (2019-2021) Semester-1

Report should include the functional aress and the role of business analytics

mat.

Pedagogy

Interactive approach during the study, Students shall be advised in advence to prepare the
topies for discussion in the class), Work in small groups and personalized teaching

{Student counseling, tutoring. and individual projects/ assignments, exercises, Games)

L] Presentations (Individual/Group)
] Case Study/Group Management Games
. Grroup Discussion

. Inddustry Expernt Led Lectures
] ChiizClass test

Course Reference Support

|.Guishan 5. 8, &amp; Kapoor G. K., Business Law Inciuding Company Law, Twelfith
Edn., MNew Age International () Lid.

- Kuchchal M, €., Business Law, Fifth Edn., Vikas Publishing House, New Delhi.

3. Moshal B. 5, Modern Business Law. Second Edn. Ane Books Pyt Lid,

4. Bagrial A, K, Company Law, Twelfth Edn., Vikas Publishing House, New Dielhi.

3. Pylee M N, An [noroduction o the Constitution of India, Fifth Edn, Vikas Publishing
House, MNew Delhi

ka3

Instructions

) Students are expected to read the eoncerned session's topics in advance héfore
coming to the class

b} In the case study session oll students are expected to prepare their analy -1 and
participale in the case discussion-

(3] All schedules'announcen ots must be steietly adboced 1o

Deperetn) ol of Business Adminis' ovion - M Alherts UnllcgelAwtom i nous), Er ' lam
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Muster of Business Administration (2019-2021)

d}

Semesier-1

The complete syllabus would be covered for Viva-voce and one must be

thoroughly prepared to appear for the viva and strictly appear on given lime, otherwise,

he'she will lose the marks.
el

Teaching plan

Late entry of Students to class bevond 5 minutes of appointed time is potallowed

Hours

Deseription

1

Cantractsy

Module 1 [ntrodection o Law &amp;

Introduction 1o Legal System:

Sources of Law — Classificabion of Law

The Indisn Contract
Act IRT2-

Mature and Classification of contracts
Essential elements of & valid contract -

Oifer and Accepionce Consideration -

Capacity of Parties - Provisions
refating 1o free consent,

virid agreements -

Provisions Relating 1o Performance and

Discharge of Contracts - Quasi
contracts = Breach of Comract and itg

remedies,

 Module 2 Sale of Goods Act

Sale of poods Act. 1930-

Contraet of sale of goods-Meaning
essentials of a contract for sale -

Formalities of o Contract of sale -

Provisions relating to Conditinns and
Warrunties -

Provisions Reloting to Transfor of
Pro, ity or Ov . rship -

Lrepartme of of Busine. . ddwfnist: . Hon

T
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Semeyster-1

Provistons Relating to performance of
contract of sale -

Rights of unpaid Seller -

Rules as to delivery of Goods.

rights of unpaid seller

Rules as to delivery of Goods.

Module 3 Negotiable Instruments

The Megotiable Instruments act, 1881,

Mepotiable Ingtruments, Meaning,
charactenistics.types, parties -

holder and holder in due course -

MNegotiation and tyvpes of endorsements,

Dishonour of negotiable instruments -
niting and profest -

[wability of Parties on nezotiable

instrument,

Indian Partnership acct, 1932 -

Important features -

Formatioen of parnership firms, Kinds
of partners -

Rights and duties of partners -
Driszolution of partnership.

Maoduiz 4 Companfes Act.

The companics-act, 1956 -

Company deflinition,

Deper'ment af Business Admiv™ 'vation

o Alfbert s O olleeei A omous), Fooakafam



Master of Business Admintstration (20792021 Semester-I

meaning, teatures and types of
Companies.

Incorporation of & Company -

Memorandum of Association,

Articles of Association and Prospéctus

Share Capital - Mansgement and
Meetings -

Winding up of companies

Module 5 Laws Related 1w Business

Laws Related to Business
Consumer Protection Act 1986 -

Foreign Exchange Mnnagement:ﬂ-:i
1995 — 5T

Foreign Exchange Management Act
1999 = G5T:

An overview— 1T Act 2000 -

An overview—IT Act 2000 —

Competition Act, 2000 -

E‘umpeihinn Act, 2000 -

[ntellectual Property Righis.

Intelleciual Property Rights.

case studies

case shodies

Departmen! of Busfness ldminfstral on
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Entrepreneurs hip & Project Management

Faculty: Dr. Geo Jos Fernandez

Course Objectives

The course aims o develop students” ability to create, kead and coordinate projects and also mtends
to provide tools and methods in order to make use of entreprencunial thinking, and n particular 10

rae the profile of sndent entreprencurship.

Students will be tramed in the abiity fo cooperate m and lead project groups, m which different

competences are represented. The course therefore takes as s starting pomt the group and its

development m connection with & concrete projeet that develops contmuously throughout the entre
course. Students will be inroduced o radional project methods and modek for dealing with and
developing knowledge withm the project.

Program Outcome

B

Students will demonstrate  strong conceptml knowledze m the Amctional area of
management

Stwdents will demeonstate effective understanding of relevant fimctional arcas of busmess
and ther application

o Shlents will demonstrate analybeal skills i identification and resolutson of problens m

peneral managemetl
Stodents will be abke to develop and evalsate alermate managerial decisions and identify
optimal solutions

. Students will demonstrate effective apphcation capabiliies of their conceptual understanding

to the real world busiwss sguations

. Students will be able 1o exhibnt effective decision makig skilk, emploveyg analytical and

eritical-thinking ability

. Students will exhibit the ability to megrate fimctional areas of managemen
. Students will bave global perspectnie towards hismess situations

. Students will dermonstrate effective oral and written conmmunication: skills in the professional

context

Alfrertion Inshituie of Managenen St Afbere k College (Autonomons), Ernakidam
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1), Students will be able to work effectively m teams and demonstrate team building capabilitics

L1, Students will exhibie keadership and networking skilk while handing business situations

12, Students will demonstrate sengitbvity towards ethical and moral Bsues and have abiity ©
address them n the course of busmess

13, Students will demonstrate employability traits in line with the needs of changing dynamics of
the mdustry

14, Stxlents will exhibit deployable skills pertinent 1o the busiess sector

Evaluation Strategy

The mternal evaluation i based on infernal assessment that includes but not lmited 1o participant's
attendance  (5), active cliss parfcpaton (5), assgrments (10),  Intemal  seminarsroke
plyi/presentations Que (5), Corporate report {5} and contimous evaluation tests (10)

Students can ako score miernal marks by complying with the bllowing re-requisites (pre-set narks
are defmed for each pre-requisie)

|. Pubbcations m MNatonal & Intermatonal Journals & Magaznes! Presenmng papers m

Marknal & Intemational semears

| L]

Undertaking/Particpalting i1 professonal surveys (hased on certification)

i, Addmionmal  cerifications i JELTS/NCFM/Advanced ExcelSAP  Global
Certtfcation TFRS/SCMICREM

4, Membership m Professional bodiesionly m one semester)

Prize winoers m Management gaimes

B, Internships in MNC2TNCs

The abeve critevia is subject to a maximum of 30 marks in internal assessment

Class Tests / Quizz Class Tests contaming short theory questions to ascertain that whether the
students could onderstand the basic concepts or not. (60 - 90 Minures)

Syndicate Sessions & Asslpnments: Syndicates will be held dividing the class mto mamber of

batches for conducting case smdies/Presentations ete, Cooperation among the students s
encouraged and the students must try the home workassignments ndnidualty. And the mdividual

Alberfian Institule of Marugement St Alhert 3 College (Autonomaous), Ernakudan
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efforl 8 necessary for an effectve problem solbving strategy, which i essentinl to good exam
performance and 10 successful professional practice kter on Soktions most be neat and well
wrtien (Marks wall be deducted for messy assignments‘teste’exam (Unreadable work will not he
graded}, Late asswments will not be accepted (nark of zero), the copied assignments will ako be
marked as zero, The selected topics from the Units! Chapters from the text books and the other
reference books will be given for assigments.

E-Mail and Online Classroom (LMS)

Each student m the class should have an offical e-mail il {mameitstabens.edwing and a password
o gecess the LMS system regulerly, Regularly, mportant mformstion — Date of conducting class
tests, guest lectures, syndicate sessiors etc. 1o the class will be mansmitted vin e-mailTMS, Halfof
the assignments will be only accepted through LMS and one online class test will ako be conducted
through LMS,

Pedagogy

Interactive approach during the study. Students shall be advised in advanee 1o prepaee the wpics for
decimsion m the class), Work m small groups and persoralized weaching (Student courseling,
tusormg, and individual projects! assignments, ¢xercses, Games)

®  Presentations (Individual Group)

Case StudyGroup Manngement Games
o Ciroup Dscusson

Inclustry Expert Led Lectures
Chuz'Class test

Svllabus

WMoaodule |

Albertian Institute of Managenient ab. Albert s College (Awtonamons), Ermakam
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Enfrepreneur: Definiion and  Functions; Characterstics of Entrepreneur;  lnnovation  and
entreprenear; Role of entrepreneur in economic development; Floating of srall business: Fealures of
small busmess: Advantages of srmall busmess: Setting up small scale ndustrial urt; Government
regubitory framework for small busness.

M odule 2

Idemificanon of busmess opporiunities for small busmess: project deas, sereeming of project keas;
Enviromment scanning and opporiumity analysis; Market demand analysis; Demand Forecasting:
techmical analyss: moterak and nputs: producton techiology, product mox; Plant bocation amd
layout: selection ofplant and equipment,

M odule 3

Concept of Project : Generation and screening of project ides-- Project formoktion- market
demand and stustion analysis-- technical snobysis; financial amalysis, analyss of project risk, frm risk
and market risk, cost benefit anabysis, social cost benefit analyss—Emmonmental apprasal of
prajects — siress on environment--a project report preparation,

M odule 4

Project planning-- Developing project teans — Setting goals and getting commitment—Project
Schedulng - Resource Management — Project Implementation-- Using micro soft project for
project management: Major features of M3 project and their appheation in project management.
Module 5

Project Impkementation---Project Management Organgation--Importance of Project Management
i organsation---montoring  snd  control  of  projects--parameters.  for  monitoring  and

comtrok-process of monitoring- Computer based Project Management,

Recommended Bools:

I, Prasonna Chundra: Projects — Plenning, Anolysis, Sekection, Fmancing, fplementntion and Review -
CFM-MHE Profeszicial Series m Franse, Sth Edibon

2 Bhavesh M Patel : Project Monagement, Vikas Pablications

3, R Gopal PrdipMangekar -Entreprensurship & Innovation Managenent — Abe Books

4, Desai, Masant - Entreprencurship Management: Puzsion. Works. Wonders, Himaloya Publishing House
Instructions

a) Students are expected to read the concemed session's topics m advance before commg 1o
the chss
b} Inthe case siudy session all studends are expecied o prepare their snalysis snd particpate

m the case discussions

Alherfian Institute of Managemeni St Afhert s College (Autonomans), Ernakulam
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Semester-I]

Modul | Sessio
2 L No Lesson Plan
1-2 Entreprepeur: Defintion and Funotions
3 Characterstics of Entrepreneur
4 Tnmovation and enfrepreneur
3 Role of entreprenewr m economic development
‘T’“‘"“‘” b Floating of small business
7 Features of small busmess: Advantazes of small business
8 Settig up small scale mdustral
, Govermment regulstory framework: for small busmess
10-12 | Empathy Catwvas
13 Identification of busmess opportundties for small business
I4 Project ideas: screenmg of project ideas
L5 Ervironment scanning and opponundy analysis
— l& Market demand analyss
4 17 Denmand Forecasting
B 18 technical analysis
19 miaterials and inputs
20 production technology
_21 product max
22 Plant kacation and kryout; selection of plant and equipment
23 Concept of Project : Generation and sereenmg of project idea-- Project
- Torrrilataon
24-26 | market dewand and smstion analyss-- techmical analysis; fmencial analysis,
[f“'j‘““ 27-28 | analysis of project risk, ficn risk and market rek
' 29 cost benefit analysis, socal cost benefit arabysis
30 Emvironmental apprasal of projects
il stress on environinent
52 A project report preparation
33-34 | Project phinnng
35 Developing project teans I
6 Setting goak and gettmg commitment
Maodule | 37-39 | Project Scheduling
4 40-4 1 Iesowrce Manapeiment
42-43 | Project Implementation
giqg | Vsme oo soff project for project management: Major eatres of MS project

and ther applicetion i project numgement

Allerticn Tnativute of Muanagedient

&t Albert 5 Coflege (Antonamans), Kenakilanr
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Madule
3

47-45 | Project Implementation

40.50 | Project Management Organtzation

51 Importance of Project Management i organisation
52 Monitormg and control of projects

33-54 | Parameters for monioring and control

55-56 | Process of monstoring

57 Computer hased Project Management.

58-60 | Chss Tests /| Revision /Assignments

Alheritan Institiie of Managenién! 81 Alhert k Colfegre fAutonameans), Kenaludan
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RESEARCH METHODOLOGY
Course Code: PMBICRT0519

ITntrodection

The course i mtended 1o prepare the students for projects through providing bast aspects of
Research Methodology and to make them fumiliar with different phases of Rescarch. Ths

course will also equip the panticipants basic msights mio Data Amalyss and Report Writing

Program Outcome

1. Apply krowledge of management theories and practices to solve business problems,

2. Foster Anahucal and critical thmking abilies for data- based decsion makmg

3. Abilty to develop Value hased Leadership ability,

4. Abimy w understand, analyze and commmnicate global, economuc, kegal and ethical
aspects of busmess

5. Abily to lead themseles and others in the achevement of organiztional poals,
comtmbutmg electiely o team crvaronmen.

B, Demonstrage eflectve oral and written conmumication skills.

7. Demonstrate emplovability and emtreprencurship tras for stratepy formulation

Intended Student Learning Outcomes (Course Outcomes)

2.

Analyse and comprehend the types of Resesrch Destgn

Devebop an insight on Different Sampling Techmiques and Demonstrate in real time
projects as which techngue to use

. Evaluate the effectivencss of different Scales of measwrements for a piven data set and

choose the best,
Apply the steps of research o do a mmor research work and thereby compile a

research reporl

Department of Business Admimstrotion 55 Alhert & CollegefAutonamomus), Ermakulam
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EVALUATION STRATEGY

The mierhal evaluation s based on mtemnal assessment that mehdes participant’s attendance
{5), active class participation3), asswmments( 14), Internal

sermnars role-plys/presemtations/Quia 5 ) Corporate report3) and contimuous evahztion
tests( 10}

Subject to 3 maximum of 40 marks

1. Pubhbecations m MNational & Intermational Journals & Magames' Presentng papers m Natunal
de [nternational seminars

2. Undertakmg'Paricipating m professional surveys {based on certification)

3. Addtional  certibeations m IELTS/NUFMAAdwanced  ExcelSAP  Ghobal
Cerficaton/ [ FRS/SCMACRM

d. Mclﬂ'_'r::rship m Professional bodies (onky m one semester)
5, Prize wnners m Management ganes
f. Imemships m MINCaTNCs  over

SYLLABLUS

Module 1 Introduction to Research

Research — Meanmg - Definitions - Charsetenstics — Nature & Scope of Research - Types of
research — Research Approaches: Quuntitative Vs Qualitstne — Research Process — Problem
Fommlation: Steps — Vakee & Cost of Information — Preparation and Contents of Business

Depariment aof Business Administration 5. Alhent & CollegeiAuronamatis), Ernakulam
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Research Proposal - Application of Research in Business: An overview — Ethics m Business
Research

Module 2 Research Design

Definition — Featres of a good Rescarch desym — Contents of Research Design —Tvpes of
Rescarch Dicsigns: Exploratory Rescarch — Feamwres — Methods of Exploratory Research:
Lierature Search — Focus Group Discussion & Expent Opinion Method — Comprebensie
Case Method. Descriptive Research: Types of desenptive research — Cross sectiona] studes
and longimedmal shudies

Module 3 Sampling & Data Collection

Statistical Population — Sample — Sampling Frame — Characteristics of good sample design -
Determimation of Sanple Spe — Probabilty Vs Non-Probability Sampling Techniques —
Sampling Error. Data Collection: Primary & Secondary Sources — Primary data colleetion
metheds: Observation Method - Types of Observation. Imterview Method — Types of
Interview. Qualitative Drata Collection Methods, Case Siudy Method & Content Anabysis —
Felinbiley and Contemt Validity of Research mstruments

Module 4 Measurement Scales & Data Analysis

Moasurement Scalkes: Bask measurement seales — Nommal Ordmal, Interval, & Ratio Scalkes -
Attinde measurement, Preparation of data — Eduing, coding, clssification, tabubtion, validation
ef data. Formulbton of Hypotheses — Parametric & Non-Parmvetric Tests — Basws of
Mulvaninte Analysis — Factor Anabysis & Discrimmant Anabsis (Theory) — Use of Statistical
Software m Busmess Research

Module 5 Research Report Writing

Research reports - Different types of reports — Different formats of research reports — Use of
miprmation technology i rescarch — Research Citation — Citaton styles —Oval presentations of
reports. Research applications i functional greas of manapeiment

Recomme nded Bools:
l. Kothar C R, Regearch Methodology: Methods and Techmques, Mew Ape Intertational

Depariment of Susiness Admintsiration St Atherd 5 College(dutonommeus), Ernatolan
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Puhlishers

2. Cooper and Schindler, Business Research Methods, 12th Ed. Tags MceGraw Hil
Krehnakomar K.N., SrakumarAppalyer, Mathiajan M., Mansgement Research
Methodology, — Pearson Educanon

3. PaneerSelvam Research Methodology, Prentice Hall India

4. Noresh K Mahotrs — Marketing Research: An Appbed Orientation, PesrsonEducation,
MNew Delu

Faculty Details

Name :Dr, Jithin Benedict
Webgite SWOWA, ST e T
Email sJithin@aim.eduin

Mobile S BT4TH0E0TO
Assignments [ Case Studies

Topica for the assignments & Case Studies will be either announced in the
class during course or put in the shared folder.

Corporate Report

Report should include the functicnal areas and the role of buginess analytics
1 it

Pedagopy

Interactive approach durng the study. Students shall be advesed n advance to prepare the
topics for discussion m the class), Work m small groups and personaled teaching (Student
counsglng, utoring and mdividual projects’ nssimments, exercies, Goartws)

#  Presentations (Indwvidual Group)

o Caze Study'Group Mansgewent Games

Deparrment af Business Administration 856 Afherr s ColleaeiAdwtananmans), Ernakilien
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®  Group Decussion
o  Industry Expert Led Lectures

& CluzeClass est

Course Reference Support

Jowmals and Magaznes

=

ettt e - STl S

Harvard Business Review

Busiwess Insider

Tternational Journal of Marketing
International Journal of Finance
International Joumnal of Human Resources
Enxdition

Medn Week

Busmess Today

Dharam

18, Seientific Research Publishing

Wihsres
.  www.inlomalspoml.oom
2. www.cleops.comy
3. woww Khan Academy.com
4, wow Udacy.com
£ www Emato Tus+.com

fh

www, Study.concom

Instructions

Semestier=-IT

a} Students are expected (o read the concemned sesson’s topkes m advarce before commg

Depariment af Business Admtnistration

o the cliss

St Albert k Colfegeiduwtonarmons), Ernakulam
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Sennesrer-df

b} In the case study session all stedenis are expected 10 prepare their amabyss and

participate m the case discussons

¢} All sehedules/ammoumeements must be strictly adhered to
d}  The comphete syllabus would be covered for Viva-voce and one nust be thoroughly
prepared to appear for the viva and stricthy appear on given time, otherwise, he/she will

fose the marks.

2} Late entry of Sudents to elass bevond 5 mimites of appointed nme & not allowed

Teaching plan

Topics Hours |Deseription
1 |Module 1 1 Introduction to Rescarch
Research — Meanmg - Definitions -
e 2 Mature & S of Research
Characleristes — Nabre & Scope of e
. E f rescarch
Research — Twpes of research - Research 2 s i
Approaches: Quantitative Vs Qualitative * Typexpfreszmch
—  Besearch  Process —  Problem b Quariisative Vs Lualtate
Formubition: Steps — Vale & Coss of| & | ReseachProcess
Information — Preparation and Contents T reparation and Contents  of Business
of Business Research Proposal - eesearch Froposal
Application of Research i Busiess: An| 8 Ethics m Business Research
overview — Ethics m Busmess Rescarch
2 |Module 2 9 Research desam
Diefimmion — Features of a good Research 10 Research desin
desion —~ Contents of Research Design 1] R h deskn
~Types of Research Designs: Exploratory 13 FExplortory Research
Research - Features — Methods of T e p—
Exploratory Research Literature Search 7 et
~ Foous Group Decussion & Bwper f— ——
Y : : 15 Descripine Research
Opmion Method — Comprehensie Case , . ]
16 Cross sectional stadies and lonsitodmal

Method, Descriptive Researche Types of

Dheparrtment of Busimexs Adninistvaiion

St Alhert & Collegefdwtonameus), Ermkulam
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descriptive research — Cross sectional

stuidies,

studies and longiudinal stadies. 17 Cross sectional studies and ongudmal
siudies,
15 Comprehensmve Case Method,
Module 8 19 Populatuon
Statstical Populanon -  Somple - 20 Sample - Samplng Frane
Semphng Frame - Characterstics of 71 Determination of Sample Size
good sample design — Detetrnidtion of ™o | Probabiity Vs Norn-Probahiity Sanolng
Sermple S - Probsbdity Vs Techniques
-F hiliry S 1 i - - ; -
A Frovnbily, Sapliy Teclniqos 33 | Probabilty Vs Non-Probabiity Sample
Samplng Emror Data Collection: Primary Techniques
& Sccondary Sources — P data . -
et Hrs st 24 Probability Vs Non-Probabiliy Saplng
collection methods: Observation Method .
Techmiques
- 5 of Observation.  Inlerview - -
Ty i3 : L 25 Primary data collecton methods:
Method — Types of Interview. QuaBtative
g 26 Primary data collection methods:
Data Collection Methods: Case Study
Secondary dat i -
Method & Comtent Analyss — Relbiity | = Coutiliny Sotaolectin ity
and  Ce Vikdity of Research 28 Secondary date collection methods:
mstruments
Module 4 20 Bask measurement scaks
Measurement Scales: Basc measurerment 0 -
seales — Nominal Ordimal, Toterval &
! A a1 Ordmal
Ratip Scales — Attitude measurement,
Preparation of data — Editmg, coding, 32 Tnterv
clissification, tabulation, validation of| 92 | Fabo Scaks
hER.c Fonealaton [of ThpoiRees, - 34 Attitude measurement,

Department of Business Adminisration

A, Athert & CollegeiAutanamonus), Frmakudam




Master of Business Admintsiration (2020-2022) Semester-1T
Parametric & Non-Farametric Tests — 30 Preparation of dats
Bazics of Mulihvarmte Analysis = Facto
il farte: Analyss — ok Forrmulation of Hlypotheses
Analyss &  Discrmmant Amalyss
(Theory) — Use of Statistical Software n
Business Ressarch
Module 5 37 Rescarch reports
Regsearch repors - Different types of 18 Reseurch reports
TepORts. — Drfferent formats of research 49 Rescarch repons
reports — Use of miormation technobgy 10 Research reports
regparsh. — Ressanchs Ctwbon.— Citation 41 Research Citation - Citation stvles
t —{ral presentati i ris. : —
ikt sml posuatny of o 42 Research Citation — Citation styles
Regearch applications m finctiona! areas ——— .
43 Research applications m functioral arcas
of management
of management
44 Research appbcations n fimetioml areas
ol management
45 Assessment
46 Assessment
47 Assessment
48 Cases
44 Cuases

Department of Bustness Administration

St Albert s CollegefAutonomang), Ernakulam
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OPERATIONS RESEARCH

Course Code; PMBICRTIS19

Introduction

The subject’s intent is to familiarize the panticipants with the scope and applications of
Operations Research in Muenagerial decision making. This subject will impar basic
insights to students about use of various Scientific Tools and Modets in OR for Business
Analysis and will provide basic insights into Decision Science and Decision

Environment,

Program Outcome

I Apply knowledge of management theories and practices to solve business
problems.

2. Foster Analytical and critical thinking abilities for data-based decision making.

3. Ability 1o develop Value based Leadership ability.

4. Ability to understand; analyze and communicate global, economic, legal, and
ethical aspects of business.

B, Ahility to lead themselves and others in the achicvement of oreanizational goals,
contributing effectively to a team environment.

&, Demonstrate effective oral and wntten communication skills

F Demonsirate emplovability and entréprencurship traits for strategy formulation

Intended Student Learning Outcomes (Course QOutcomes)

1. Understand and apply theories and concepts of Operations Research and Models
i OR
5 Devetop an insight of Transportation and Assignmemt Problems and Demonstrate

in real time projects as how w interpret the data set

]

3. Evaluate the effectiveness of different Network Analysis Techniques, fora given

Depariment of Business Administration St Albert s Colleged/ Autonomaus), Ernakulam
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data set and choose the best.
4, Apply the concepts of Game Theory to find solutions Lo business as well a5 day to

day scenarios

MAFFING
Y P P2 IMO3 | PO4 |POs  (POG (POT
cor |y Y
co2 v
Coa 3 3 )
cog 'l " Y )
EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes participant’s
attendance (3). active class paricipation(3 ), assignments{ | 0}, Internal seminars/role-
plays!presentationsQuiz( 5) Comporate report{5) and continwous evaluation tests( 1)

Subject to a maximum of 40 marks

| Publications in National & |nternational Journals & Maguzines/ Presenting papers in
National & Intemational seminars

2. Undertaking/Participating in prafessional survevs (based on certification)

3. Additionsl  certifications  in IELTSNCFM/Advanced  Excel/SAP  Global
Certification/ [FRSSCMICEM

4, Membership in Professional bodies (only in one semester)
5. Prize winners in Management games

6. Internships in MNC&TNCs  over
SYLLABUS

Module 1 Quantitative Techniques and Business Management
Module 1

Depariment of Business Adminiseration S5 Atbert 5 CollegetAntonomons), Ernakulam
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Master of Business Administeation (2019-2021) Senresrer-I

Introduction 1o Operations Research, Concept of Optimization, Decision making through
Operations Research, Models and Modeling in OR, General methods for solving OR
models, Application and Scope of DR — Basic OR models,

Muoddule 2

Linear programming- Formulation of LPP. Graphical method, Simplex method,
Maximization problems - Minimization problems, Problems invelving anificial
variables, Concepts of- Duality, Sensitivity analysis, Degencracy in LPP. Integer
Programming Problems, Gomory's cutting plane algorithm., Introduction o Branch and
Bound Techniques (Theoretical aspects only)

Muodule 3

Transportation problems: Formulation, Methods of finding initial solution {Morth West
Corner Rule, Least Cost Method and Vogel's Approximation Method), Test for optimality
(MODI Method), Unbalanced Transportation Problems, Maximization Transportation
Problems. Assignment Problems: Formulation, Methods of solution, Hungarian method,
Unbalanced problems, Maximizition problems

Module 4

Network Analysis: CPM and PERT-Time estimation-Critical Path, Basic Concepts of
Crashing. Replacement Problems: Replacement of assets that deteriorate with time,
Replacement of assets that fail completely,

Module 5

Decision theory: Concepts of decision making, Decision making environments, Decision
making under uncertainty, Decision making under risk, Decision tree analvsis. Sensitivity
Analysis — Game Theoryv: Concept of game, Two-person zero-sum game: N Person
Game, Pure and Mixed Strategy Games, Saddle Point, Probability Method-Dominance
Method and Linear Programming Method for solving Mixed Strategy Game.

Recommended Books:

1. Sharma, J K. Operations Research: Theory and Applications (5/e). New Delhi:

Depariment of Business Administravion St Albert 5 CollegeiAuionomons). Ervakufam
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Laxmi Publications, 2013,

2. Taha; Hamdy A. Operations Research: An Introduction {9/e). Prentice Hall.
20140,

3. Ravindran, A and Dan T Phillips. Operations Research: Principles and Practice,
John Wiley & Sons, 1987,

4, Vohra, N D, Quantitative Techniques for Management. Tata McGraw Hill
Education, 2015

Faculty Details

Name 0. Jithin Benedict
Website www.aim.edu.in
Email cJithin@aim.edu.in
Muohile P ATATONGOT0

Assignments f Case Studies

Topice for the nssienments & Case Studies will be either announced in the
class during course or put in the shared folder,

Corporate Report

Report should include the functional areas and the rle of business analytics
n 1t,

Pedagogy
Imteractive approach during the study. Siudents shall be advised in advance 1o prepare the

topics for discussion in the class), Work in small groups and personalized teaching

{Student counseling, tutoring, and individual projects/ asstgnments, exercises, Games)

Deparrinient of Business Administration S0 Albert 5 Collegefduronomousi, Ernalaiam
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Presentations { Individusl/Group)

Case Study/Group Management Games
Ciroup Discussion

Industry Expert Led Lectures
Quiz/'Class test

Course Reference Support

Journals and Magazines

Harvard Business Review

2. Business Insider

J. ISTOR: Mathematics & Statistics Collection
4. MathSciNe

5. SOQU Scientific Journals
6. Media Week

7.  Business Todav

Websites

| www iutorialspointoom
2. wwweiteops.com/

3. www Khan Academy.com
4. www, Ldacity.com

3, www.Envato Tuts+.com

6, www Study.com.com
Instructions

Depariment of Business Administration St Albert s Collegeidmionomons), Ernakulan
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Semester-II

i) Students are expected o rénd the concerned session’s topics in advance before

1:ur'|1in5 1o the class

b} In the case study séssion all students are expected to prepare their analysis and

participate in the case discussions

4] All schedulesfannouncements must be strictly adhered to

d) The complete syllabus would be covered for Viva-voce and one must be

thoroughly prepared to appear for the viva and strictly appear on given time, otherwise.

he'she will lose the marks.

el Late entry of Students to class bevond 5 minutes of appointed time is not allowed

Teaching plan
Topics Hours | Description
1 |Modulel 1 Introduction to Operations Rescarch
Introdtuction 1o Operations Research, B S a .
. T 2 Decision making through Operations
Concept of Optimization. Decision " ;
miking through Operations Research, _ci:?rc CRCICET LIRS T G T—
i g Models and Modeling in OR
Muodels and Modeling in OR. General
Madels and Modeling in OR

methads  for solving  OR models, 2 o e ?ﬂ
Application and Scope of OR — Basie 3 MAORIcl and Miadetizig n IR
OR models. ii Application and Scope of OR

7 Application and Scope of OR

A Basic OR models.

:E Module 2 4 Linear programming-

Linear programming- Formulation of 10 Formulation of LPP.
LPP.  Gruphical method, Simplex [ 11 Porrmolatas of LEP
method,  Maximization problems - T Graphical method,
Minimization problems, Problems 13 Crarhical method,
invilving artificial variables. Concepts I Simplex method,
of« Duality, Sensitivity  analysis, e Simplex method

Lepariment of Business Adminisiration

At Albert ¥ Colfegeidwonomows), Ernakulam
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Semesfor-11

LPF.
Programming  Problems,

Degencracy in Integer
Ciomery’s
cutting plane algorithm. Introduction to
Bound

Branch  and

{ Theoretical aspects only)

Technigues |

16 Diuality, Sensitivity analvsis,
Degeneracy in LPP.
17 Dhuality, Rensitivity analysis,

Degeneracy in LPP.

15 Integer Programming Problems

Module 8

Transportation problems: Formulation, |
Methods of finding imitial solution |

{North West Comer Rule, Least Cost

Method and Vopels Approximation |

Method), Test for optimality (MODI
Method), Unbalanced Transporiation
Problems,

Transportation Problems. Assignment

Maximization

14 Tronsporation problems

20 MNWCE
21 LC
28 |VAM

23 | Test for optimality (MODI Method)

pis | Assignment Problems

Assignment Problems

Assignment Problems

25
98 Assignment Problems
27
28

Prohlems: Formulation, Methods of
) . Assignment Problems
solution, Hungarian method,
Lnbalanced preblems, Maximization
preblems
Maodule 4 29 Metwark Analysis;

Metwork  Analvsis: CPM and PERT- |

Time estimation-Critical Path, Basic
Concepts of Crashine. Replacement
Problems: Replacement of assets that
deteriorate with time. Replacement of
assets that fail completely,

30 Metwaork Analysis:

a1 |CPM =
a2 CPM
33 | PERT

34 Replacement Problems

a5 Replacement Problems

36 Replacement Problems

Depariment af Business Adminiserdiion

St Albert s CollegefAwtonomons), Ernakulam
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Sewester I

Maodule &5

Decision theory: Contepts of decision

making, Decision making |

environments, Decision making under '

unceriainty, Decision making under

risk. Decision tree analysis. Sensitivity

Analysis — Game Theory: Concept of

pame, Two-person zero-sum game; N

Person Game. Pure and Mixed Strategy

Games, Saddle  Poimt,  Probahility

Method-Dominance  Method — and

Linear Programming Method for

solving Mixed Strategy Game.

a7 Decision theary:

an Decision making environments

aitl Diecision making under uncertainty
40 Decision making under uncerainty
41 Game Theory:

42 Game Theory:

43 Game Theory:

44 Game Theory:

45 Assessment

46 Assessment

” Assessment

48 Cases

44 Cases
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Muasier af Buxiness Adminisivation (2009-2021 Semesteraff

Operations Management
Course Code: PMB2CRT0419
Faculty: Dr. Shiny C.M.

Course Objectives

Operations management is an area of management concermned with designing and
controlling the process of preduction and redesigning business operations m the
production of goods or services, It helps in understanding the best practices to attain
the highest level of efficiency within an organisation.

|, To provide basic understanding of the Production / Operations Management function
in organisations

2. lo sensitise the participants about efficiency and effectiveness in operation function.

Program Outcome

1. Apply knowledge of management theories and practices to solve business problems.

Foster Analytical and critical thinking abilities for data-based decision making.

Ability 1o develop Value based Leadership ability.

=

Ability to undersiand. analvze and communicate global, economie, legal, and ethical

aspects of business.

3. Ability 1o lead themselves and others in the achievement of orpanizational goals,
contributing effectively to a tcam environment.

6. Demonstrate effective oral and written communication skills,

7. Demonstrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Outcomes (Course Qutcomes)

Alier completion of the eourse Students will;

1. Students will be able to understand the basic concepts of production management.

2, Students will be able to compare and analyse the layouts and manufaciuring systems
of an organization,

Albertian Instivute of Management Nt Albert s Collepe fAutomomons), Ernakulam
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3. Students will be able to apply the production and operations planning concepts
learning through problem salving.

4. Students will be able to create a supply chain management which can be used in
manufaciuring frms.

MAPPING

P P2 P03 PO POSs P06 PO7
co y i
Ccoz iy Y v
Co3 Y W Y
Co 4 i i v

Evaluoation Strategy

The internal evalustion is based on intemnal assessment that inchedes bt not limited to
participant’s attendance (53 active class participation (3), assignments (10), Intemal
seminars/role plays/presentations/Quiz (31, Corporate report (5] and continuous evaluation

tests (10)

Students can alse score intermal marks by complving with the following re-requisites (pre-set
marks are defined for each pre-requisite)
I, Publications in National & International Journals & Magazines’ Presenting papers in

Mational & Imemational seminars

| o9 ]

Undertaking/Participating in professional surveys {based on certification)

3. Additional eertifications in [ELTS/NCFM/Advanced  Excel/SAP  Global
Certification/IFRS/SCM/CRM

4. Membership in Professional bodies{only in one semester)

5. Prize winners in Management games

6. Intemships in MNCsTNCs

The above criteria is subject fo a maximme of 40 marks in internal asvessment

Albhertian Instituie of Managemeni St Albert s College (Awtonomous), Ervcakulcm
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Class Tests / Quir: Class Tests containing short theory questions to ascertain that whether the

studenis could understand the basic concepis or not. (60 - 30 Minuies)

Syndicate Sessions & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations ete, Cooperation among the studenis is
encouraged and the stodents must try the home work/assipnments individually. And the
individual effort is necessary for an effective problem solving strategy. which is essential 1o
good exam performance and to successful professional practice later on. Solutions must be
neat and well written, (Marks will be deducted for messy assignmentsftests/exam,
(Unreadable work will not be praded). Late assignments will not be accepted (mark of zero),
the copied assipnments will also be marked as zero. The selected topics from the Units/
Chapters from the text books and the other reference books will be given for assipnments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id {namef@st alberts.eduin) and a
password o access the LMS system regularly. Regularly, important information — Date of
conducting class lests, guest lectures, syndicate sessions etc. 1o the class will be tansmitted
vig e-mail/LMS. Half of the assignments will be only accepted through LMS and one online
class test will aiso be conducted through LMS.

Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Student
counsehng, tutoning, and individual projects! assignmenis. exercises, Games)

® Lecture

o  Case Study

o Videos

Syllabus

B

[ntrixduction to Production and Operations Functions - Scope of Production and Operations

Module 1 Introduction (o Production &Operations Function

Management — Interaction of Operations Manapement with other functional areas of

Alhertian Institute of Management A Afhert's Callege (Auranomonsi, Ernckulam
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Management — Manufacturing and Non-Manufacturing operations and their Classifications —

Operations Stralegy: Elements of Operations Strategy — 5Ps of Operations.

Maodule 2 Production & Operations Planning, Manufacturing System, Layout
Production & Operations Plenning and Control. Role of Production Planning & Contral in
Operations Management - Plant Location & Layout: Steps in location selection — Factors
influencing Layout — Principles of Layout - Layouts by Products and Process — Hybrid
Layout — Design of Operations Systems: Aggregate planning and Master Scheduling. MRP,
CRP. Line Balancing & Sequencing — Capacity Planning

Muodule 3 Materials Management & Vendor Management

Material Handling: Material Handling Principles — Types — Sclection & Desien of Material
Handling System. Materials Management — Functions — Material planning and Budgeting -
Value Analysis — Purchase functions and Procedure - Inventory control - Types of Inventory
— Safety stock - Inventory Conirol Systems — Economie Order Quantity (EOQ) - Perpetual -
Periodic — Just In Time (JT) — Managing Vendors: Vendor Analysis, Rating and Selection -
Procedure and Crniterions,

Module 4 Work Study & Maintenance

Waork study, Time and Method study: Definition — Importance — Aims and Procedures -
Implications on Productivity — Work measurement - Work sampling — Work environment -
Industrial safety — Value analysis. Basics of Maintenance Management — Maintenance

Decisions

Module 5 Supply Chain Management & Lean Systems

Supply Chain Management —Concept of Supply chain, Stages and flows in Supply chain,
Terimmnology in Supply chain management ~Supply chain disruption- Bull Whip effect. Lean
Systems — Basic understanding about Lean concepts- Pull and Push systems, Jidoka, Poke-

Yoke, 35, Total Preventive Maintenance (TPM), Toyota Production Svstem, Kanban System,

Recommended Books:
I. Lee I Krgjewski et al, Operations Management, Process and Supply chajm;j 1 1th Edition
Pearson India Education Services Lid. India el

¥ .

Kochs- 1K

Albertian Institure of Management St. Alhere's College tAwonomous). Evnakulam
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2. Russel& Taylor. Wiley. Manasgement, CQuality and Competitiveness in a Global
Environment, Fifth Edition, India Edition

3. BuifaSarin, Wiley, Modem Production and Operations Management. India Edition

4. KanishkaBedi. Production and Operations Muanagement, Oxford University Press.

5. Aswathappa K and ShridharaBhat K, Production ‘and Operations Management, Himalaya
Publishing House, Revised Second Edition, 2008

6. Pannerselvam R, Production and Operalions Management, Prentice Hall India, Second
Edition, 2008,

7. Mahadevan B, Operations Management Theory and Practice, Pearson Education, 2007,

Course Reference Support

Journals and Magazines

Joumal of Operations Management

Manufacturing and Service Operations Management
Production and Operations Management

Production Planning and Conirol

Journal of Manufacturing Processes

i

L

EBSCO Journals
1. Intermational Joumal of Supply and Operations Management

Wehsites

I, onlinelibraryv.wileyv.com/journal/ 19375956

2, www,poms.orgjournal’

3, www vssut.ac.in/lecture_noteslecture [4200757 pdf

4. link:springer.com/referenceworkentry

3, global.toyota’en/company/vision-and-philosophy/production-system/
Instructions

4} Students are expected to read the concerned session’s topics in advance before
coming to the class

b} In the case study session all students are expected to prepare their analysis and
participaic in the case discussions

¢} All sehedules/announcements must be strictly adherad to

Athernian Institute af Management ot Alhert 's Colfege iAutonomousy, Ernakulam
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d) The complete svilabus would be covered for Viva-voce and one must be thoroughly

prepared to appear for the viva and strictly appear on given time, otherwise, he'she

will lose the marks,

e} Late entry of Students to class beyond 5 minutes of appointed time is not allowed

Lesson Plan
Session

. Muodule No Covered Topics I

| Module 1 Introduction to 1 Introduction to production and

' Production &Operations operations funcitons

| Fuemction : : 2 Introduction to production and
Introduction to Production and operations functicns

Operations Functions - Scope of | 3 | Scope of Production and
Production and Operations Operations Management
Management - Interaction of 4 Interaction of Operations
Operations Management with Management with other

clhar faritlcnal atune  Of functional areas of Managemoent
Management - Manufactur : Mﬂnufatt'un:.ngand Ni.m

& .ng Manufacturing operations and

and MNon Manufacturing st Classifealicng
operations and their | g Operations Strategy:
Classifications -  Operations - : -
Strategy: Elements of Operations | # Flernenls nf{:lr}'hemhﬂrls Strategy |
Strategy - 5Ps of Operations, ; SFs ol Operations.
Module 2 Production & 9 Production & Operations
Operations Planning, Planning and Control
Manufacturing System, Layout | 10 Role of Production Planning &
Production & Operations fr;."dm-ltml in Operations
Planning and Contral, Role of SRpRITET
Preduction Flanning & Control | :IE g:'n; i‘:?z;izf;?;:‘:n |
in Operations Management - =5 P ! :
Plant Location & Layout: Steps Fa.:::t-:.:_rs IAREnG hag ot
in location selection - Factors 14 Puiriciples af Layout
influencing Lavout - Principles 15 TI;T‘E'?“”E by eacuseand i 2
of Layout - Layouts I::v Products ——= I'Ixnﬁumut 3
and Process - Hybrid Layout - 17 Desigh t:lff)pi‘fﬂ’clnl'm Systems:

Athertion Institure of Management
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Design of Operations Svsterns: 18 Aggregate planning

Aggregate planning and Master | 19 Master scheduling

Schedoling, MRF, CRP. Line

Balancing & Sequencing - MRP

Capacity Planning CIRP ! .
Line balancing and sequencing
Line balancing and sequencing
Capacity planning

Module 3 Materials Material Handling

Management & Vendor Material Handling Principles |

Management

Material Handling: Material Types- material handling

Hﬁ‘ @iy wl e e |

Handling Principles - Tyvpes - : - :
‘Selection & Design of Matetial £ ECLOn S el ol hlaseriat
Handling System: Materials m.i1u'|ﬂ i
. ; Materials Management
| Management - Funclions = - . .
| Mstesial Phasining il Functions of materials handling
| Budgeting - Value Analysis - gu'[al.:erigll’lannirlgand
| Purchase functions and |- Rl Al S =
B : sty i Value Analysis
rocedure - Inventory control - ,
Types of Inventory - GSalety gu.rch;se PRI B
stock - Inventory Control v [m oy =
Systems -  Economic  Order % ;M]Thfu"m
Quantity (EOQ) - Perpetual - | ql’fﬁ k"“t‘“}
Periadic - Jist In Time oy [DEEL e
: . - . : nventory Control bystems
(1T} Managing Vendors; | 56 |1 ory Contral 5y
Vendor Analysis, Rating and X Economic Order Cuantity
Selection - Procedure and (EOQ) ey
Criterions. 34 Perpetual - Periodic - Just In
Time
{IT)
39 Managing Vendors
el Vendor Analysis, Rating and
Selection
41 Procedure and Criterions,
Module 4 Work Study & 42 | Work study
Maintenance I ; This s
Work study, Time and Method | :
study: Definition - Importance - 4 Methed study
Aims  and  Procedures -| 45 Implications on Productivity

Albertian Institmie of Managemens 8r. Alheri s College (Auronomous), Evnakulam
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Implications on Productivity - dix Work measurement
Work measurement - Work 17 Work san?plmé_ -
sampling - Work environment - TR T T ——
Industrial saftety - Value i P Emeﬂ' B
amalysis. Basics of Maintenance | 49 | Industrial safety
Management - Maintenance | 50 | Value analysis =
Vesiions 21 Basics of Maintenance
Management, maintenance
decisions
Module 5 Supply Chain 52 Supply Chain Management -
Management & Lean Systems Concept of Supply chain
Supply Chain Management - 33 | Stages and flows in Supply
§ : hain
Concept of Supply chain, Stages c . : :
and flows in Supply chain, e Temm'mlng}; N
: : , Managemen
Terminology ‘v Swpply ::ha.m | a5 Supply chain disruption- Bull
 management  -Supply  chain Whip effect
disruption- Bull Whip effect. A Lean Systems - Basic
{ Lean Syvslems - Basic understanding about Lean
understanding  about  Lean concepts
concepts-  Pull  and  Push a7 Pull and Push systems
| systems, Jidoka, Poke-Yoke, 55, 58 | Jidoka, Poke-Yoke, 55,
Total Preventive Maintenance | 39 Total Preventive Maintenance
(TPM), Tovota Production (TPM), Toyota Production
3 : . Svystem,
Svs stem.
b, Knlbers iy stem 6l Kanban System.

Alberiian Instituie of Managemen!

A Alberr s College (Awtonamous), Ernakulam
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Human Resource Management
Course Code: PMBZCRTO319

Faculty: Ms, Indu George

Introdoction
This subject provides participants a synthesized framework of Human Resources theory
& practice and will imparn practical insights into HR Practices in Organizations. [t will

help the leamer to align HR Systems with the Strategic Business Objectives of a Firm.

Program Outcome

l. Apply knowledge of management theories and practices to solve business
prithlems.

% Foster Analytical and eritical thinking abilities for data-based decision making.

3, Ahitity to develop Value based Leadership ability.

4, Ability to understand. analvze and communicate global. economic. legal. and

ethical aspects of business.

5. Ahbility to lead themselves and others in the achievement of crganizational goals,
contributing effectively to-a team environment.

, Demonstrate effective oral and written communication skills,

7. Demonsirate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Outcomes (Course Outcomes)

Learning Outcomes

Deporsment of Business Adminiseration 5 Albert's Colleperdwonomons), Ernakulam
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I Ta be able o apply the different concepts and processes of Human Resource
Management based on their core theoretical knowledge

2\ Ta have the sbility to outline the nature and sources of conflict and explain the
strategies for conflict resalution,

k3 To be able 1o design Job Descriptions and Job Specifications as per the given
information.

4, The students will be able to evaluate the need and formulate appropriate processes

for recruitment. selection and training

MAFPING

W POI |PO2 PO} |PO4 |POS  (POG |POT
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Evaluation Strategy

The internal evaluation is based on internal assessment that includes but not limited 10
participant’s afiendance (5). active class participation {5), assignments (10}, Imernal
seminars/role  plays/presentations/Quiz (5. Corporate report {5) and  continuous

evaluation tests { 11k}

Students can also score internsl marks by complying with the following re-requisites

{pre-set marks are defined for each pre-requisita)

Lepartment of Business Administrarion S0 Afbert s CollegedAntonemons), Ernckulam
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. Publications in National & Intemational Journals & Magazines/ Presenting papers
in Mational & International seminars

. Undertaking/Participating in professional surveys {(based on certification)

. Additional cemifications in IELTS/NCFM/Advanced Excel/SAP  Global
Certification/] FRS/SCM/CRM

L Membership in Professional bodies{only in one semester)

- Prize winners in Management games

® Internships in MNCs/TNCs

The above criteria is subfect to @ maximum of 40 marks in internal assessment

Class Tests / Quiz: Class Tesis conmmining shen theory questions to aseeriain that whether
the students could understand the basic concepts or not. (60 - 90 Minutes)
Presentations @ Students are divided into groups (o make presentations on the different
labour and wellare laws in HR.This will help the students to improve their overlall
knowledge, communication skills, antitude and confidence

Assignments: Assignments must be neat and well written, (Marks will be deducted for
messy assignmentstesis'exam, (Unreadable work will not be graded). Late assignmenis
will not be sceepted (mark of zero), the copied assipnments will also be marked as zero.
The selected topics from the Units! Chapters from the text books and the ather reference

books will be given for assignments.

E-Mail and Online Classroom (LNMS)

Each student in the class should have an official e-mail id {namef@istu.alberts.edu.in) and
a passwond to access the LMBS system regularly, Regularly, important information — Date
of conducting class tests, puest lectures, syndicate sessions ete. o the class will be
transmitted vie e-mail/LM5. Half of the assignments will be only accepted through LMS

and one online class test will also be conducted through LMS.

Depariment of Business Administravion St Alhers s CollegeiAwionomaons), Ernakidom
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Pedagogy

[nteractive approach during the study, Students shall be advised in advance to prepare the
topics for discussion in the class). Work in small groups and personalized teaching
{Student counseling, witoring; and individual projects’ assignments, exercises, Games)

] Presentations { Individual/Group)

L] Case Study/Group Management Games
L] Cimowp Discussion
L Industry Expert Led Lectures

. Quiz/C lass test

SYLLABUS

Muodufe |

Introduction 10 Human Resource Management-lmportance-Scope and Ohjectives.
Evolution, Line and Staff aspects of HRM, Line managers Human Resource dutics.
New ppprogches to organising HR. Strategic Human Resources Management,
Strategic HRM tonis,

Module 11

Job analysis: Methods for collecting Job  Analysis Information, Writing Job
Descriptiond Job Specification. Human Resource Planning and Recruiting! The
Recruitment and Selection process- Planning and Forecasting. Internal and External
sources of candidates, Managing HR in challenging times Employee Testing and
Selection: Basic testing concepts. Types of Tests. Interview: Process and Types,
Guidelines for Interviews

Muodule TTT

Orientation, The Training Process. Training Meeds Analysis, Training Techniques-
On - the-Job & Off-the -Job Training Methods, OJT Process | Truining Evalustion.
Management Development Programs : Case Study and other Modern Training
Method . Performance Management & Appraisal: Process and Technigues, Carcer
Planning and Management Concepts.

Depariment of Business Adminisiration St Afbert's College(duionomaons), Ernakulam
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Module TV

Establishing Pay Rates: Steps, Job Evaluation. Wage and Salary administration- Steps
and factors affecting, Incentives. Benefits and services: Statwtory Bencfits - Non-
statutory Benefits - Insurance Benefits - Retirement Benefits, Flexible Benefits
Programs. WL

Module IV

Industrial relations: Significance, Objectives, Approaches. Indusirial Disputes-
Causes, Forms, Preventive Machinery, Collective Bargaining: Basic Concepts . Trade
unions: Definition, Objectives, Functions Social Security in India, Emplovee welfare,
Grievance Handling and Discipline-Sources and forms of Grievances . -Orievance
Procedure, Disciplinary Procedure.

Text Book :
|. K Aswathappa. fnman Resource Management- Text & Coves, Tata McGraw Hill.

References

1, Giary Dessler & Biju Varkkey, Humean Resowrce Management, Pearson,

= VSP Rao, Huimay Besoiree Management. Text and caves, Excel Books, New
Delhi.

3. Mizra 5. Saivadain, Hwman Resources Mamagement, 4" Ed, Tata McGraw
Hill,

4. Raymond Noe, Employee Traiming and Development, Tata McGraw Hill,

5. Wayne Mondy, Human Beseurce Mamagemeni, Pearson, Indis.

6. loe Mamoechio. Strategic Compenyaiion: 4 Human Resouwrce Management

Approgch, Pearson, India.

Faculty Details

Name :Ms. Indu George
Wehsite swww.aim.edis in
Email » indu@aim.eduin
Mabile s 49511959

Assipnmients F Case Studies

Depariment of Bustness ddmintsiraion 81, Albert's Collegef Autonemons), Ernakulam
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Tapics for the assignments &Case Studies will be either announced in the ¢lass during
eourse or put in the shared folder.

Corporate Repaort

Report should include the recruitment methods and training methods followed in the
orgamisation

Pedagogy

Interactive approach during the study. Students shall be advised In advance Lo prepare the

topics. for discussion in the class), Work in small groups and personalized teaching

{Student counseling. tutoring. and individual projects’ assignments, excrcises, Games)

L]

Declamations

Presentations

Case Study/Group Management Games
Giroup Discussion

Industry Expert Led Lectures

Quiz/Class tes

Course Reference Support

Journals and Magazines

e

it R E - LA

I,
11.

Human resource Management Journal

The Joural of Hurman Resounces

Journal of Management

Industrial Relations

loumal of Human Resources

Leadership -Ouarterly

Journal of Organisational Behaviour

Organisational Sciences

Organisation Behaviour and Human decision Processes
Harvard Business Review

HRMpgazine

Department of Busimess Adminisiravion S, Albert's Collegerdinonomons), Ermakidam
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12. Workforce Magazine

Websites

| www citeHR.com

2 WW oL ac.in

3 www hrzone.com

4 vy study.com

5 www thehreapitalist.com
6. www humanresourcesmba,com
7 www tutorialspot.com

8 www, Classcentral .com
9 www_lutorialspoint.com
I

0. www.Khan Academy.com
[T, wanw Uidacity.com

|2, www.digitahrtech.com

Instructions

a) Students are expected to read the concerned session’s topics in ndvance before
ﬁTmihg 10 the class

&l In the case study session ol students are expected 1o prepare their analvsis and
participate in the case discussions

) All schedules/announcements must be strictly adhered o

i) The complete syllabus would be covered Tor Viva-vece and one musl be
thoroughly prepared to appear for the viva and strictly appear on given time, otherwise,
heishe will lose the marks.

&) Late entry of Students to class bevond 3 minutes of appointed time is not allowed.

TEACHING SCHEDULE

Tupics | Hrs | Description |

Module 1 Introduction to Haman Resources Management |

Depuriment of Businesy Administration 5. Albert 's ColflegerAdwionomos), Ernakuiam
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Introduction to Fluman
Management-Importance-Scope
Objectives. Evolution

Resouree
and

3 -Concept & Importance of HRM
- S,mp.e

- Functions of HRM

= Evolution of HRM

Line and Staff aspects of HRM. Line
managers

-Line & Staft aspects of HRM
1 |- Meed of HR Department in an
organisation

Dhties of Human Resources Managers

- Duties of Line managers as HR
| | managers

Human capital management

2 | -Congept of HR as Human Capital
- Keeping t2 Human capital
satisfied in an organisaticn

Module 2 Job Analysis

Job analysis: Methods for collecting Job
Analysis  Information, Writing  Job
Descriptionds Job Specification,

3 |- Concept & importance of Job
Analvsis

- Sources and uses of Job Analysis
- Methods of Job Analysis

= Results of Job Analvsis

- Writing Job description & Job
Specification

Fluman Resource
Forecasting

Flanning &

4 | - Human resource Planning o
Macro Level

- Factors affecting Manpower
Planning

=HRP Process

- Problems in HRP

Epeartirneitt of Susiness Adwidnisiraeion

St Albert's CoffegefArronomaors), Ermakulam

Semesier-f1
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The Recruitment and Selection process- | 3 | - Need of recruitment in organiations
Internal  and External  sources  of - Factors affecting recruitment
candidates - Recruitment process

- Sources of recruitment

Testing and Selection: Basic testing| 2 |- Selection Process
concepts, Types of Tests, - Yalidity & Reliability of Tests
= Types of bests

Interview: Process and TypesGuidelines | | | - Types of Interviews

for Interviews. - Da's & Donts in Interview
- Guidelines for effective inferviews as employer
& Employees

Managing HR in challenging times | | Challenges in recruitment & Selection

Module 3 Training & Performance Management

|| = Contents of Induction

Orientation and Placement = Types of Induction

- Meaning and importance of placements in
organisations

Training  Process, Training Needs | 2 | -Definition and importance of Training
Analysis, - Steps in the traiming process

' '_[ru.ir.ing Techniques- On -the-lob & Off- | 2 | - Types of Training methods- On-The-Job & OFF
the -Job Training Methods, OJT Process, the Job methods
Training Evaluation || - Evaluation on Process of training

=4 Level model of Evaluation

Management Development Programs-Case | 2 | - Objectives of MDP
Study and  other Modem  Training - Methods for MDP
Methods.

Departiment of Buvinesy Adminiviration St Albert s Cofleged:tinonsmons), Ernafuiam
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Senrester-J

Industrial Disputes- Causes,
Farms. Preventive Machinery

—

2 | - Definition & Objectives of Perfonmance
Performance Management & Appraisal: Managment
Process and Techniques. - PA Process
= Technigues for PA
Carcer  Planning snd  Management | 2 | - Career Managemeni Process
Concepls, - Career Planning Methods
Module 4 Compensation
26 I | - Definition & Objectives of Compensation
ey - Factors affecting Compensation
Establizh ' 50 51 : :
BOURE DAY Rath: Sleps - Basic Components of compensation
27 | Job Evaluation 2 |- Job evaluation Process and methods
28 2 | -wage Concepis
Wage and Salary administration- . “:aE“E d:_ﬂerrlmnatmn ke
Steps and factors - Wage Fixation Methods
- Wape Differentials+
29 3 | = Need for [ncentives
Incentives - Requirements of an effective incentive plan
[ « Types of [ncentives
3 3 | = Siatuory Benefits
Benefits and services-Statutory - Non Statutory benfits
Bencfits - Non-statutory Benefits - <Insurance benefits
Insurance Benefits -Refirement -Retirement benefits
Benefits, Flexible Benefits -Flexible Benefits
Programs, ESOPs -E&COPs
31 QWL 1 |- Ecupt_ur!]WL : .
- Technigues for improving QWL
Muodule 5 Industrial Relations
k. 2 | - Definition Objectives & Approaches for 1R
Trends in HR Industrial relations; - Significance of IR
Significance, Ohjectives, - Parties in IR
| | Approaches
3% 2 | - Objectives of Industrial Disputes

- Forms & causes of Industrial Dispute
- Preventive Machinery

36 | Collective Bargaining: Basic
Concepts. Long term settlements:
[ Cazes 10 India

[ 2¥]

- = Features & Objectives of Collective
bargaining

Eeparment of Business Administration
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Seiresfer-If

- suggestions for effective Collective Bargaining

37 | Trade unions: Definition, |
Ohjectives, Functions

- Need of Trade unions
= Ohjectives & Functions of wade Unions

3% | Social Security in India, Employes 2 | - Scope of social security
welfare - Labour Welfare schemes
15 | Grievance Handling, Sources and 2 | -Forms and causes of prievances
forms of Grievances -Grievance = Steps in grievance handling mechanism
Procedure
40 2 | = Objective of Discipline
= Types of Discipline
Discipline.Disciplinary Procedure - Factors contributing to indiscipline
- Precedure for Disciplinery action
Participative Degision making I | - Imporance of Participative decision making
process — Role of guality circle in - Quality Clrcle & TOM
TOM
Strategic Human Resources | |=-SHRM
Management, Strategic HRM tools, - SHRM Toals
&l

Pepariment of Business Administration

St Albert s Collegerdwonamonst, Ernakilam
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Measter of Briximess Admiindstrotion (2009-202]] Semester-I1

FINANCIAL MANAGEMENT
Course Code: PMB2CRT0119
Faculty: Mr. Nidhin Johny

Course Objectives
The course covers the current best practices in [inancial analysis and planning through the
application of financial concepts. These include financial performance ratios, time value of
money, financial markets and institutions, securities and valuation of frms, cost of capital,
risks and return. long-term financial budgeting and working capital management.

I, Te familiarize participants with fundamentals of Financial Moanagemenl in an

Organization

[q

l'e provide the participants various techniques in Financial Management

3. Togive an overview ol the emerging Mnancial issues facing an Organization

Program Quteomes

I, Apply knowledge of management theories and practices to solve business problems.

B

Foster Analytical and critical thinking abilities for data-based decision making,

Ability 1o develop Value based Leadership ability,

-, o

Ability 10 understand, analyze and communicate global. economic, legal, and ethical

aspects of business,

Ll ]

Ahbility 10 lead themselves and others in the achievement of organizational geals,
contributing etfectively to a team environment.
f, Demonstrate effective oral and written communication skills.

7. Demonstrale emplovabihty and entreprencurship trants for strategy formulation

Intended Student Learning Outcomes (Course Outcomes)

After completion of the course Students will:

1. The students will be able to erttically examine the concepts relating to financial
decisions and capital structure,

2. The students will be able to apply the various techniques of Capital budgeting in
varipus business scenarios.

3. The students will demonstrate the ability 1o critically evalugie the various Financing
and Dividend decisions.

Alhertian Instituie af Managemen! S Alhert 'y L"r.l.".l'r.'ge {Autonomous), Ermklam
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4, The students will be able to select and apply the vanous techniques of managing
waorking capital.

MAPFING
PO PO2 FO3 PO4 POS PO POT
co 1 3 3 0 3 2 2 |4
coz 3 3 0 2 0 2 1
co3 3 3 0 2 2 2 1
CO4 2 3 0 : 1 2 1

Evaluation Strategy

The intemal evalustion s based on mlemal assessment that inelodes bBuot not lmited o
participant’s attendance (53 active class participation (3), assignments (10}, Internal
seminars’role plays/presentations/Quiz (3}, Corporate report {3) and continuous evaluation

tests i 10)

Students can also score mlernal marks by complying with the [ollowing re-neguisites (pre-set
marks are defined for each pn:an.':.[ulﬂ'il-tj
1. Publications in National & International Journals & Magazines! Presenting papers in

Mational & Intermational seminars

b
r

[Undertaking/Participating in professional survews { based on certification )

3. Additional  certifications in  IELTSNCFM/Advanced Excel/SAP  Global
Certification/ TFRS/SCMTRM

4. Membership in Professionn] bodiesionly in one semester)

5. Prize winners in Managemenl games

. Intemshaps in MNCsTNCs

The above criteria Is subject to a maximiwn of 40 marks in internal assessment

Class Tests / Quiz: Class Tests comaining short theory questions to asceriain that whether the

students could understand the basic concepts or not, (60 - 0 Minutes)

Albérvian Insitiuie of Managemient St Alfbert's College (Awtonomous), Ernakulam
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Syndicate Sessions & Assipnments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations etc. Cooperation among the students is
encouraged and the students must try the home work/assignments individually, And the
individual elTort 15 necedsary [or an effective problem solving strategy, which is essentinl 1o
good exam performance and to successful professional practice later on. Solutions must be
neat and well written. (Marks will be deducted for messy assignmentsitesis/exam.
 Unreadable work will not be graded), Late assignments will not be accepted (mark of 2ero),
the copied assignments will also be marked as zero. The selected topics from the Units/
Chapters from the text books and the other reterence books will be given for assignmients.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (nameiistualberts.eduin) and a
password to access the LMS system regularly. Repularly, important information — Date of
conducting class tests, puest lectures, syndicate sessions etc. to the class will be transmitted
vig e-mail/LMS. Half of the assignments will be only accepted through LMS and one online

class test will also be conducted through LMS,

Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class). Work in small groups and personalized teaching (Student
counseling, tutoring. and individual projects! assignments, exercises, Games)

&  Presentations {Individual/Group)

o  Case Stady/'Group Management Games

&  (roup Discussion

e [Industry Expert Led Lectures

o (iz'Class test

Alberiian Institee of Managensens St. Albert's Callege (Autonomous), Ernakulam
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Syllabus

Module | Introduction to Finance

Introduction to Financial management: Business Finance- Concepl. tvpes and scope.
Financial management: objectives, funetions and scope - Interface of financial management
with other functional areas. Role of fimance manager- Financial forecasting -
Financialplanning. Risk and Return concepi: - Relationship between risk and return -Risk

Diversification,

Module 2 Time Value of Money & Investment Decisions

Time Value of money and Invesiment Decisions- Process of compounding — Process of
discounting - Future value of Single cash Now and annuity - Present value of & single cash
flow and annuity. Investment Decizions: - Capital budgeting = Process of capital hudgeting -
selection of projects - Estimation of cash flows - Payback and Discounted payback period -
Accounting rate of retumn- NPV — [RR — Capital Budgeting decisions under risk — Capital

Rutioning - Project selection under rationing.

Module 3 Finance Decisions

Financing and Capital Structure Decision: Sources of Finance: External and Internal
financing. Cost of different sources of capital -Weighted average cost of eapital {WACC) and
Margma!l cost of capital, Capital structure decisions — meaning and pattern— Theories of
capital structure- Net income gpproach - Net operating income approach- Traditional
approach-MM approach - Optimum capital structure, Leverage - operating, financial and

composite leverage.

Module 4 Dividend Decisions
Dividend Decisions: Dividend policy — dividend and its forms - objectives of dividend
pilicy— relevance and wrelevance. Theories of dividend decisions: Walter's Approach -

Gordon's Approach — MM Approach

Module 5 Working Capital

k
Albertian Institute of Management 1. Athert s Collepe Hmuﬂﬂmﬂm}:}.ﬁ'nmkufnm




Masier of Business Adminisiration (200 9-2021 ) Semester-1]

Management of Working capital: Meaning and Need of Working capital - factors affecting
composition of working capatal - Inter dependence smong components of working capital —
Estimation of working capital ~ Cash management- Cash flow statement and fund Mow

statement- Receivables management.

Text baok
l. .M. Pandey, - Vikas publishing . Mew Delhi. India

References
Brealey, Richard A and Stewart T Myers. Principles of Corporate Finance, MceGraw Hill
Indaa, 2002,
2. Chandra Prasanna, Financial Management- Theory & Practice, Tata MeGraw Hill,
2014.

3. Reddy, G Sudarsana, Financial Management, Himalaya Publishing House, 201 1.

4. Van Horme James, Financial Management Folicy, Prentice Hall India

Course Reference Support

Journals and Magazines
Joumal of Finance
The Review of Finsncial Studies
Journal of Financial Economics
Joumal of Accounting and Economics
Joumal of Financial and Cruantitative Analysis
Journal of Banking and Finance
Journal of International Finaneial Management and Accounting

Webhsiles
Tha Economic Times

Moneycantral
Business Standard
Livemint

Albertian Instituee of Management St Albert s College (Awronomons), Ernakidom
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Instructions

a) Studenis are expected to read the concemed session™s topics in advance before

coming to the class

b} In the case study session all students are expected 1o prepare their analyvsis and

participate in the case discussions

Semester-If

e)  All schedules’announcements must be strictly adhered 1o

d) The complete syllabus would be covered for Viva-voee and one must be thoroughly
prepared to appear for the viva and strictly appear on given time, otherwise, he/she

will lose the marks.

¢} Late entry of Students to class bevond 5 minutes of appointed time is not allowed

Lesson Plan

Topics

Hours

Description

Modulel

1 | Financial management introduction

Objectives of Financial manapement

Functioms ol financial manager

=l ud| pa

Relationship with other functional
areas

Mh.:rul-—tj

Forecasting and planning

I

Risk and return relationship

(B

Assignment

~J| e |

Diversification

Module 2

B | Time value of money

9 | Compounding and discounting

10 | Future value of single cash flow and
annuity

| P e

11 | Present value of single cash flow and

aAnnutty

v
|

12 | Capital budgeting

Process and selection

13 | Payback and discounted payback

14 | NPV

15 | IRR

16 | Capital rationing

| d | B ek P

Module 3

Albertian Insiiture of Managemen! Sk Albert's College (Awionomons),

Ernakulam
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Semrester-fT

17

Meaning ol capital structure

18

Cost of Capital

19

Sources of hnance

20

Theories of capital structure

Dscussion on the use of debt

21

MNet Income approach and net
pperating income

Ped ! =) B3| =] =

Traditional approach

MM Approach

Assignment

22
23
24

Leverage

13| B3| B2

Operating, financial and
combined

Module 4

Dividend decisions

Meaning and concep

Types of dividend

Stability of dividends

Walter™s and Gordon’s approach

BIY R R

MM approach

Ml‘lh}l—'ml—l

Module 5

Working Capital

Meaning ond concept

lmportance of working capital

Working capital cycle

29
30
¥
32

{'ash Management

Cash flow & fund flow

33

Recievables management

M

Inventory managemen|

L Rl 5 ) Y

Alheriian Institute of Management

St Afbert's College (Awtonomous), Ervekilam
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MANAGEMENT INFORMATION SYSTEM & CYBER SECURITY
Course Code: PMB2CRT0619

Imtroduction
This subject helps the student to understand the Imporance of Information Svstem in

Business and lamiliarize them with the Information Technologies and Methods used for
effective Decision making in an organization. It also helps them to understand the

securily and ethical issues in Information systems,

Program Outcome

1 Apply knowledge of management theories and practices to solve business
problems,

2, Foster Analytical and critical thinking abilities for data-based decision making,

3. Ability to develop Value based Leadership ability.

4. Ability to understand, analyze and communicate global, economic, legal, and

ethical aspects of business.
5. Ability 1o lead themselves and others in the achievement of organizational goals,

contributing effectively toa team environmeant.

. Demonstrate effective oral and written communication skills
T Demenstrate employability and entreprencurship traits for strategy formulation
8.

Intended Student Learning Outcomes

l. Students would be sble to explain and apply the functions, roles and components
of information systems in different siteations.

Z, Student would be able to analyze how information technology impacts & firm

3 Students would be able to critically evaluate the strategic role of information
svsiems in organizations.

4. Students would demonstrate the ability o describe the [undamental concepts of

cyber security.

Deparsment of Business Administration Sr Albert s CollegefAwionomaous ), Ernakufam
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MAFPING
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EVALUATION STRATEGY

The internal evaluation iz based on internal assessment that inecludes
participant’s attendance (5), active class participation{5), asasignments(10),
Internal seminarsfrole-plava/presentations/Quizh) ,Corporate report{h) and
continuous evaluation tests(10)

Suhbject to a maximum of 40 marks

1. Publications 1n National & International Journals & Magazines!
Presenting papers in National & International seminars

L. Undertaling/Partieipating in professional surveys (hased on certification)

4. Additaional certifications 1in [ELTS/NCFM/Advanced Excel/SAP Glabal
Certtfication/IFRS/SCM/CRM

4. Membership in Professional bodies {onlv in one semester)

B, Prize winners in Management games

6. Internzhips in MNCa/TNCs
SYLLABUS

Module 1 Foundation to Information System
Basics - Data, Information, Information Technology- bazic functions,
Information System HRoles of information svstems, System concept and

Department of Bustness Adminfsteation 51 Albert ¥ CollegefAwionomons), Ermakulam
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Crganization as a system - Components of Information Systems and [S
activities, Emergence of Digital Firm , Tyvpes of 1S

Module 2 Information System in Business

Business Information systems — Marketing Information System, Financial
Information Syatem, Manufacturing Information System, Human resource
Information System, Transaction Processing Svetem, Office automation
svatem, KWS and GIS, ERP

Module 3 Management & Decision Support System

Decision Support Systems — Tyvpes — Web based D38 — GDSS, Management
Information Systems — MIS Implementation. Expert systems — Knowledge
based expert svetems and Executive Information Swetemsz - Artificial
Intellipence Technologies —Data Mining and Data Warehousing

Module 4 Strategic Role of Information System

Strategic Uses of Information Technology —IT in the value chain —Business
change models- Business Process Re-engineering (BPR) — BPR versus
continuous improvemsnt — Seeking and gaining competitive advantage —
Drivers of IT investments-Measuring the value of IT investments-Justifving
IT investments - Challenges of Strategic Information System — Enterprise
wide systems E- Business Applications and E-governance

Module 5 Cyber Security

Securing Information Systems — Svatem vulnerability and abuse — Wireless
security challenges — malicious software <hackers and evber vandalism —
computer erime and cyber terrorism. Business values and ethics of security
and control - Firewalls - Intrugion — Detection svstems — Anti-virus

software, Securing wireless networks - Encrvption and public key
infrastructure — ensuring system availability, Security issues for cloud
computing and the mobile digital platform.

Recommended Books:

1. James A O'Brien, George M Marakes and Ramesh Behl.Management
Information Systems,

Ninth edition, Tata McGraw Hill Education Praivate Lid, 2012

2. Kenneth C. Laudon and Jane Price Laundon, Manapement Information
Systems — Managing the

digital firm. PHI Learning / Pearson Education; PHI, Asis, 2012.

Departiment of Bustness Administratton 8t Alkert ¥ College(Awionomous), Ermakulam
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3. Robert Schultheis and Mary Summer, Management Information Syvstems —
The Managers View,

Tata MeGraw Hill, 2008,

4. Hahul de, MIS in Business, Government and Society, Wiley India Pvt Ltd,
2012

B. Gordon  Davis, Management Information System ; Coneeptual
Foundations, Structure and Development, Tata MeGraw Hill, 21st Reprint
2008,

6. Haag, Cummings and MeCubbrey, Management Information Systems for
the Information Age,

MeGraw Hill, 20056, 9th edition, 2013

Assignments / Case Studies
Topics for the assignments &Case Studies will be either snnounced in the

elass during course or put in the shared folder.

Corporate Report

Report should include the funectional areaz and the role of business analytics
in it.

Pedagogy

Interactive approsch during the study. Students shall be advised in advance (o prepare the
topics for discussion in the class), Work in small groups and personalized teaching

(student counseling, tutoring, and individual projects! assignments. exercises, Gam;as}

L Presentations (Individual Group)

. Case Study/Group Manapement Games
. Giroup Discussion

. Industry Expert Led Lecturss

. Ouiz/Class test

Course Reference Support

Journals and Magazines
I. [EEE Transactions on Industrial Informatics

2.  Information Sciences

o

Knowledge-Based Svstems

Depariment of Bosiness Administravion St Albert s Collegeidutonomons), Ernakulum

i
i

- “;;mutl"ﬂ‘ LT

(aim);

Hprkic i




Muasrer of Business Administration (20092021} Sewmexter-1

o

Information Fusion

Expen Sysiems with Applications
IEEE Transactions on Big Data
Enowledge and Information Svitems

Information and Software Technology

- R T

Information Processing and Management

|0, BIS Quanterly: Management Information Systems
|1, Joumnal of Management Information Svstems

12, Data Mining and Knowledge Discovery

Wehsites
|. wiww tutorialspoint.com
2. www.eiteops.com/

www K han Academy.com

3

4, www, Ldacity.com

5. wuw Envato Tuts+.com
i

www. Study.com.com

Session plan

Topies Hours |Deseription

1 |Module 1 Foundation to|l Foundation to  Information
Information System System
Basics - Data, Information, |2 Basics - Data, Information

Information Technology-  basic
functionz, Information System
Roles of information systems,

(L]

Information  Technology- hasic
functions.

e o Information System
Svetem concept and Organization : :
A6 A Basteiln — Comapneits: of o Roles of information svatems,
Information Systems  and 1S |6 System coneept and Organization
activities, Emergence of Digital a8 A Bystem
Firm , Types of IS T Components  of  Information
Systems and IS5 activities
Ik Emergence of Digital Firm ,

Departimeni af Business Administration St Albers ¥ Collegefdwonomous), Ernakilam
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Semester-11

mide]s-

Buginessz Process Re-engineering

"‘BU.EJI.I'.I.EHE L'l'l.H.'I'.I.EE‘

Department of Business Administration

I 9 Tyvpes of 1S
2 | Module 2 Information System | 10 i Euﬂm&aa-f&ﬂmaﬂm svatems
in Business 11 Marketing Information System,
Business lﬂf“rfﬂm'm:' systems — 1o Financial Information System
Marketing Information System, 13 Manufacturing Information
Finaneial Information Svystem, Syste
. . ystem
Manufacturing Tl i 14 Human resource Information
Swatom, Human reBAIPeR P
Information Svatem, Transaction - . : p—
_ Lh Transaction Processing System,
Processing Syetem, Orffice
automation system. KWES and 16 Siide suthmation eyate)
GIS, ERP 1 KWe
18 G15,
20 ERP
3 Module 3 Management & |21 Decision Suppaort Systems
Decision Support System 29 Types — Web based DSS
Decision Suppert Systems -
Types — Web based DSS - GDSS, - G
Management Information | 24 Management Information
Svatems — MIS Implementation. Syatems
Ezpert systems - Rnowledge |25 MIS Implementation.
based  expert  systems  and | 26 Expert svatems
Executive Information Svetems — 27 Friowlsdas Baaal eX0ert Byateins
Artificial Intelligenoe _
Technologies —Data Mining and 28 Executive Information Systems
Data Warehousing 29 Artificial Intelligence
Technnlogies
a0 Data Mining and Data
Warehousing
1 |Module 4 Strategic Role of |3 Strategic Uszez of Information
Information System Technology
Strategic Uses of Information |32 ~IT in the value chain
Technoiey—1L i the yilae dai (o Business change models-

Busmess Process He-engineering
(BPR)

StoAtbert s College(Quiononans), Ernakulan
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{BPR) — BPR versus continuous |34 EEPR VRIS continuous |
improvement - Seeking  and improvement
gaining competitive advantage - 35 Seeking and gaining competitive
Drivers of IT investments- advantage
Measuring the wvalue aof 1T 36 Drivers of IT investments
%R‘FEEtmEDtE-JuEtlfflﬂg IT 37 A emtiine -tHET v;m—e nf_fT_
investments — Challenges  of . P
Strategic Information Svstem = {HUEEtIHHHtE-JUEUfFHIE i

. . imvestments
Enterprise  wide svatems E- -
Psinass Applicatite sl B 38 ﬂhalien.gﬁ_aa of Strategic
St lnfurma.tmn Ey?,t.em
39 Enterprise  wide systems E-
Business Applications and E-
EOVETTATICE
Module 5 Cyber Security 4 Securing Information Syvstems
Securing Information Systems — |41 System vulnerahility and abuse
System vulnerability and abuse — [42 ‘I-'t"ira_]ess security challenges
Wireless security challenges — |43 malicious software ~hackers nnd
malicious software —hackers and evber vandalism
eyber  vandalism - computer |44 computer <crime and cyber
erime  and  eyvber terroriam. tarrorism
Business values and ethics of [43 T ——— . A L
security and control — Firewalls - security and control
Intrusion — Detection systems — |45 = Pirewally - Jotroeon: <
Anti-virus Detection svstems
software.  Securing  wireless (47 FAntivivs
networks — Encryption and public software,  Securing  wireleas
key infrastruocture —  ensuring SR,
system  availability.  Secunity [ Securing  wireless metworks —
isaues for cloud computing and Encryption and public  key
the mobile digital platform. infrastructure — ensuring system
availahility
49 Security  issues  for  cloud |

computing and the mobile digital
platform.

Depariment of Business Administration
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Master of Business Admimisiration (20092021} Semester-IV

Marketing Management

Course Code: PMBZCRTO0219
Faculty: Dr. Manju Das S K

Course Objectives

Marketing Management helps students understind the organizationn| need, benefits and process
of creating long term value for Individual customers In through marketing mix, Decisions. Social
Marketing and Public Relations, community survevs, uge and disposal of goods and services. and
how the consanier's emotions, atiudes and preferences affect buying behavieur

Program Outcome

L. Apply knowledge of management theories and practices to solve business problems.
Foster Analytical and critical thinking abilities for data-based decision making,
Ability to develop Value based Leadership ability.

Ahility o understand, analyze and communicate global, economic, legal, and ethical

oo

aspects of business,

Intended Student Learning Outcomes (Course Qutcomes)

After completion of the course Students will:

1. Student would be able to understand and evaluate the industrial and consumer
decision making process

2, Swudent would be able to analyse the psychological factors that influence purchasing
decision of consumers

3, Student would be ahle tv understanc) and analyse the impact of sociological factors on
Consumers

4. Students would be able 11> analyse and create proper strategics to make the consumers

sutisfied

e

MAPI . ﬁe’_ i
EC @i
' klx‘:l
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Mester of Business Adwinistration (2019-2021)

Semester=T1F
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ZvE * Y
co2 " v v
(o ) Y 3
Co4 ¥ |

Evaluation Strategy

The internal evaluation is based on internal assessment that includes bul not limited to

participant’s attendance ({5}, active class participation (3), assignments (10}, Intemal

seminarsfrole plays/presentations/Quiz (5), Corporate report (3} and continuous evaluation

tests (10}

Students can also score mternal marks by complying with the following re-requisites (pre-set

marks are defined for each pre-requisite)

1. Publications in Nalional & International Journals & Magarines! Presenting papers in

Mational & International seminars

I3

Undertaking/Participating in professional surveys (based on certification)

3. Additional  cedifications in  IELTS/NCFM/Advanced
Certification/IFRS/SCM/CRM

4. Membership in Professional bodies{only in one semester)

5. Prize winners in Management games

6. Internships in MNCTNCs

Fhe above criteria is subject fo o maximam of 20 marks @ nternal assessment

Class Tests / Quiz: Class Tests cotaining sho ! theory gquestions to ascertain that

students could understad the basic concepts or aot. (60 - 80 Minutes)

Syndicate Sessions & Assignme: ‘s Syndice! 5 will be b ld dividing the class &

of batches [or conduct i case si. ies/Preser | lions cte. ( ooperation among th

Albertian b sittute of A magemes’

Excel/SAP

o
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Masrer of Business Administration (2009-20271) Semestar-11"

encouraged and the students must try the home workiassipmments individually, And the
individual effort is necessary {or an effective problem solving strategy, which is essential 1o
good exam performance and to successful professional practice later on. Selutions must be
neal and well written. (Marks will be deducted for messy assignments/tesis’exam.
(Unreadable work will not be graded). Late assignments will not be accepted (mark of zero),
the copied assignments will also be marked as zero. The selected fopics from the Units/
Chapters from the text books and the other reference books will be given for assignments,

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (nameddstualberis.eduin} and a
password to access the LMS system regularly. Repularly, impontant information — Date of
condueting class tests, puest lectures, syndicate sessions ete, to the class will be transmitted
vin e-mail/LM3. Hall of the assignments will be only aecepted through LMS and one online
class test will also be conducted through LMS.

Pedagogy
Interactive approach during the swudy. Students shall be advised in advance 0 prepare the
lopics for discussion in the class), Work in small groups and personalized teaching (Student
counseling. tutoring, and individual projects! assignments, exercises, Games)

& Presentations {Individual/Group)

o (Case Study/Group Management Giames

e (roup Discussion

o (lass test
Syllabus

Modu!- 1 Introduction to Marketing

Marketii o Meaning, Nature & Scope as the key busin  function in Organizutions
—Marl g for New Realities - Holistic Marketing Crocept — Extended Mask cling
Mix - key Customer Markets: Consumer, Busiooss,. Globa!, Non-prolil &

Crove 1 — My Cet Space Meta Madkets, Conec, © P Value ¢lain - Ma" ting
Envirg ot = Intanal and Lxternal emvironment  Introduction to Madicting
A

P

Alhertiar © lute af \ inagemen! St Albert " Hege (Aul hamrins), |

- ._I
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Muaster of Business Admintstration (2009-2021) Senjoxter-IV

Research & Modern Marketing Information System — Concept of Big Data —
Marketing

Intelligence Market Strategic Planning — Elements of Marketing Plan

Module 2 Buyer Behaviour

Customezt Relationship Management — Lovalty Programmes. Types of Consumer
Buying Behaviour - Factors-afTecting Buyer Behaviour - Buyer Roles — Consumer
Buying Decision Process: The 5 Stage Model, Organizational Buying Degisions —
Buying Center — Tapping Global Markets. Segmentation, Targeting & Posiiioning —
Strategies. Competitor Analysis — Competitive Market Strategies — Leaders,
Challengers, Fellowers & Nichers

Meodule 3 Product & Pricing Decisions

Creating Value: The Product — Goods & Services Continuum — Classification &
Levels of Product —Product Decisions: Product Mix and Produet Lines — Coneepls.
Product Life Cycle Strategies — Brand Concepts — Marketing of Services — Extended
Marketing Mix for services - Packaging & Labeling Decisions — Warranties &
Guaraniees — New Market Offering — Types of new Product — New Product
Development: Stages — New Product Success & Failure - Diffusion of Innovation -
Pricing Policies & Strategies — Factors affecting Price Determination — Steps in
Setting the Price

Module 4 Distribution & Promotion Decisions

Distribution as a part of Value Delivery - Multi-channel marketing — Role of
Marketing Chanmels — Channel Functions & Flows - Channel Levels - Channel
Design Decisions — Channel Management Introduction to Retailing & Wholesaling -
Franchising —Teleshopping — Shopping through Internet. Communicating Value -
Marketing Communication Mix - An overview of Adverlising, Sales Promotion,
Personal Selling, Direct Marketing. Public Relations — Mavaging Intcgrated
Marketing

Commumcations — Managing Holistic Orgonization — Internal Maleting

Module 5 Marketing Control & Moden Trends in Markel' g

Concept, Process & Types of Marketing Control - Marketing Audit ~Marketing
Challeyzes in Globalized L Mark. ''ng throi " Social | twork & Digital
platforris — Social Marketing ~ Elemcits of Socfal Marke: g Plan -~ Green
Marketiag — Consumerism — i roduetion 1 Marketi o, Analytics = :

Alberiian | stitute of | lanagemen) St Albert . College ¢ oromain Ernukieds,



Master of Business Adwmintsteation (2010-2021 ) Semuoster-1V

Recommended Books:
Recommended Books:

=

Kotler Philip, EKeller Kevin, Koshy Abraham & Tha Mithileshwar,
MARKETINGMANAGEMENT — A South Asian Perspective — Pearson Education
15 th ediion Ramaswamy V.5. & Namakumari 5, MARKETING MANAGEMENT -
Global Perspective, Indian context — MacM:llan 4 th edition

Rajan Saxena - MARKETING MANAGEMENT — Tata McGraw Hill — 4 th edition
kotler Philip & Armstrong Gary, Principles of Marketing (15th Edition) — Pearson
Prentice Hall

Etzel, MJ, BI Walkerand William J Stanton., Marketing (Fourteenth
Edition ). McGraw Hill 2007,

Neelamegham, 5., Marketing in India: Text and Cases (4/e). Vikas Publishing House,
2012.11. Panda, Tapan K., Marketing Management: Text and Cases Indian Context.
Excel Books India 2009,

Counrse Reference Support

Jowrnals and Magazines

1. Journal of Consumer behavior
2, Jourmal of Consumer Research
3, Joumal of Consumer Psychology
4. Joumal of Marketing
EBSCO Journnls
|, International Journal of Besearch in Marketing
2, Joumal of Consumer hehavior
3, Joumal of Consumer Research
4, Joumal of Consumer Psychology

Wailsites

3

S T

hitps:/fv ww lueidchairt. comvblog ‘consumer-lecision-moing-proces:

hitps=fv wvw.manage mentstudye vide.com/psychologica! factors-afTecting-consumer-
behavi ~him

hitpssco mmunicationmigmt.us: cdu/blogle nsumes-be! (vier-in-200 2-5-trend '
www. [ cdmanintervational.eon ‘insights!S -urrent-treq 's-in-cons: er-behavioor-
around | e-waorld/

iy &
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Mister of Business Administrofion (2004-2021)

3. Marketsandorganizations.com

fi.  hups:iicollege.cengage. com/school/ebooks/053849 106X chapier | 6. pdl

Insiructions

a) Students are expected to read the coneemed session’™s topics in advance before

coming to the class

b} In the case study session all students are expected to prepare their analysis and

participate in the case discussions

Semexter-I1

¢) All schedules’announcements must be strictly adhered 1o

d) The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepared to appear for the viva and sirictly appear on given time, otherwise, hefshe

will loige the muarks.

e) Late entry of Students to class beyond 3 minutes of appointed time is not allowed

Lesson Plan

Teaching plan

Taopics Hours | Description
Madule 1 Introduction Marketing:
1 to Marketing : Meaning. Nature
Marketing:  Menning,
MNature & Scope us the | Marketing: Meaning,
kev business funclion Matyre
in- Chrgamzations -
Muar! . ing for New ) Scope ws the ke
&

Realitics = Hulistic

Marl.oling Coneol -

Alberii Institwie " Managem  f

business unction i

Chrganivi! ions

S oAby 8 College [ 1uronom

b, Ernak’
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Miaster of Brsiness Adwinisiration (2009-2021)

Semesrer-/17

Extended  Muarketing
Mix — Key Customer
Markers:  Consumer,
Business, Global, Non-
profit & Government —
Muarket Space — Meta
Markets, Concept of
Value chain -
Muarketing

Environment - Internal
angl External
environment -
Introduction 1
Marketing Hesearch &
Mosdern Marketing
Information System -
Concept of Big Data -
Marketing

Intelligence Market
Strategic  Planning -
Elements of Markeling
Plan

Marketing for New
Realities

i

Holistic Marketing
Conecept

Extended
Marketing Mix

Kev Customer
Markets:
Cansumer,
Business, Global,
Non-profit &
Government —

Meta Markets.

Concept of Value

chain

10

Mark&:ting
Environment -
Internal and
External

envirenment

L

Introduction o
Marketing Fesearch
& Maodom
Muorketing

Information Systom

Alb

igee Dnsrivont, o Mavea:  vent
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Master of Business Admintstration (20192021 )

Semoxler-I1

" Concept of Big
[ata
Marketing
3
l Intelligence Market
Strategic Planning
Elements of
14 Marketing Plon
Module 2 Buyer Customer
2 o e
Behaviour ? Relstionship
M
Customer Relationship anagement
}Pu{nnugement — Lowvalty Loyalty
FOErAMmImes. Typr:ﬂ_n!' & Prog -
Consumer Buying
Behaviour - Factors - Py
atfecting Buyer 17 E:.-'p-nlzs DE unfumﬂr
Behaviour -  Buyer Uymg Demons
Roles ~ Consumer
Buving Diesleton Factors  affecting
Process: The § Stage |8 Buyer Behaviour
Maodlel. Organizational
Buying Decisions - Buyer Roles
Buying  Center - 13
Tapping Global
Markets. Consumer Buving
Segmentafion, 20 Decision  Process:
Targeting & The 5 Stage Model.
Pasitioning -
Strategies. Competitor Organizationol
Analysis — Competitive 4 Buying Decl-lons
Market Sirategies -
I__.easiers_ {.'I-ialllengur.-q, Buying Cenler —
Fallowers & Nichers 22 Tapping Global
Markets,

A thertian s
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Muasrer of Bustness Administrarion (2019-2021) Kemevter-fV

SeEmentaion,
23 Targeting &
Positioning -
Strategies,
24 :
Competitor
23 Analvsiz
Competitive Market
26 Strategies
Leaders,
27 Challengers,
Followers &
Michers
Malule 3 Product & Crealing Value;
3 Pricing Decisions . The  Product -
L Goods & Services
Creating  Value: The it
Product - Goods &
Services Continuum — Classification & i
Classitication & Levels 249 Levels of Product
of Product —Product
Decistons: Product Mix roduat Bedliions: )
- Froiaer - Lisigts - 30| Product Mix and
Concepts. Product Life
Cyvele  Strategies -
Bpao,  Compipls = Product Lines - !
Marketing of Services 11 Cnnanes
- Extended Marketing '
Mix for serviges - ™ ==
Packaging & Laheling 2 PlT.ldl.ll:l Life C}'L‘-h‘.‘
Decisions — Warrantics h Strategies
& Chwmniees — Mew - —
Marker Offering - ==
Types of new Product 3 | Lraii-Gonelys . _'“_-_H:",:-.,I
Pty . R ::- 20
wE et

Aiberrion Iootirnte of Managemon! sl Albe: College (' seninmo: ° Ernakular
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Master of Busimesy Adwinistration (200 92021 ) Kemester-117
- MNew Product Marketing of
Development: Stages — 34 Services
Mew Product Success
& Failure — Diffusion Extended
of Innovation — Pricing 35 Marketing Mix for
Palicies & Strategies - services
Factors affecting Price
Determination — Steps
in Setting the Price 36 | New Market Offering -

Types of new [Product
development -stages
MNew Product
57 Success & Failure
Diffusion of
38 Innovation
Pricing Policies &
3% Strategies
Factors  affecting
gal Price Determination
Steps in Setting the
41 Price
Module 4 Distribution Distribution #5 a
) 4
& Promotion [ecisions g part of  Value
; Drelivery
Dhslribution as a part of ’
Yalve  Delivery - Mulri - hannel
Muli-channel 43 marl.. ' ing — Role of
. Mark ing
o =
ma Leting - Role of Chasnr s o
B _.J_.'".::J.:I:-"".F; .-
{ld."tﬂ' lrd'--'lfi
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Master of Buviness Admimistvation (2002021 )

Sewmester-A1°

Marketing Channels —

Channel Functions

Channel  Functions & i & Flows
Flows —  Channel
Levels ~  Channel
Detign. Diecisigns” - Channel Levels —
Channel Management 43 Channel Diesign
Introduction 1o Detisions
Retailing o Introduction 1w
Wholesaling - 46 Retailing &
Franchising - Wholesaling
Teleshopping - Franchising
Shopping through 47 Teleshopping -
Internet. Shopping  through
Communicating Value bk
- Marketing
Communication Mix - 48 | Communicating Value —
An overview of
Advertising, Sales e
Promotion,  Personal 449 | Marketing Communication
Sefling, Direct e
Marketing, Public
Relations Managin B el of
= g 50 Advertising, Sales
Integrated Marketing Promotion,
Communications - Personal  Selling.
Managing Huolistic Direct  Marketing,
Organization — Internal Public Relations
Marketing ] T
'ﬂ Integrated
Marketing
Communications
Mannsing  Holist
32 Organization r
Internal Marketing (-0 |-
i fmstfeute of Managen o A Al x Collese ¢ lufanaome

i Ermakid



Master of Business Adminisipation (20/9-2021)

Semmesfer-J17

Module 3  Marketing
Control &  Modemn
Trends in Marketing

Concept, Process &
Types of Marketing
Contma]l  —  Marketing
Audit ~Marketing
Challenges in
Globalized Em -
Marketing through
Social  Network &
Digital  platforms -
Social  Marketing -
Elements of Social
Marketing  Plan -
Green  Muarketing -
Consumerism -
Introduction o
Marketing Analytics

53

Concepl, Process &
Types of Marketing
Control -

54

Marketing Audit

53

Marketing
Challenges in
Globalized Era

56

changing dynamics
in banking industry

57

Marketing through Social
Metwork & Digital
platforms

58

Social Marketing -
Elemerits of Social
Marketing Plan —

+9

Green Marketing —
Consumensm

60

Introduction o
Marketing
Analytics
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