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Principles and Practices of Management
Course Code: PMBICRTO118
Faculty: Dr. Shiny C.M.

Course Objectives

Prineiples and Proctices ol Managemenl belps understaind various theories and practives fo be
fullosaed in the orpanisations to nchieve their poals snd objectivey eftectively, The subjedt
elpe to scguire skilis which ace required by managers 1o perform  various  (unctions

eleteEmiy,

Program Outcome

1. Apply knowledge of management theories and practices to solve business problems,

2, Foster Analytical and critical thinking abilities for data-based decision making.,

3. Ability o develop Value based Leadership ability.

4, Ability 1o understand, analyze and communicate global, economic, legal, und ethical
aspects of business.

5. Ability to lead themselves and others in the achievement of organizational goals.
contrbuting effectively to a team environment.

6. [emonstraie effective oral and written communication skills.

7. Demonstrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Outcomes (Course Outcomes)

After completion of the course Students will:

| Students will be able to understand and apply the functional roles responsibilities and
skill of managers in the corporate world.

2. 5tudents will demonstrate comparison and analyse the functions of management in
manufacturing and service organisations.

3.5tudents will be able to develop and evaluate alternate managerial decisions and
identify optimal solutions .

4. Students will demonstrate effective application capabilities of their conceptual
understanding.

Athertian fnstitute of Management St dibert s Coflege (dwronomous), Ernaloulam



Master of Busingss Administeation (200 8- 2020} Semresier-T

MAPPING
PO1  {PO2  PO3  |POM POS P0G POY7
CO 1 V Y
co2 Y v
CO3 ¥ b
Co4 ¥ V ¥

Evaluation Strategy

The internal evaluation is based on intermal assessment that includes but not limited to
participant’s attendance (3), active class paricipation (5), assignmemts (10), Intemnal
seminars‘role plays/presentations/Quiz (5), Corporate report (5) and continuoas evaluation
fests (10)

Students can also score intemal marks by complying with the following re-requisites [pre-set
marks are defined for each pre-requisite)
|. Publications in Mational & International Joumals & Magazines' Presenting papers in
National & International seminars
2. UndertakimgParticipating in  professional survevs (hased on certification)
3. Additional  centifications  in IELTS/NCFM/Advanced Excel/SAP  Global
Certification/ TFRS/SCM/CRM
4. Membership in Professional bodiesionly in one semester)
3. Prize winners in Management games
6. Internships in MNCsTNCs

The above criteria is subject to a maxiniwm of 40 marks in internal assessment

Class Tests ! Quiz: Class Tests containing short theory questions to ascertain that whether the
students could understand the basic coneepis or not, {60 - % Minutes)

Alhertian Institite of Management a1 Albert s College (Awonamous), Ernakulam
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Syndicate Sessions & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations ete. Cooperation among the students is
encouraged and the students must try the home work/assignments individually., And the
individual effort is necessary for an effective problem solving strategy, which is essential to
good exam performance and to successful professional practice later on. Solutions must be
neat and well written, (Marks will be deducted for messy assignmentsitests/vxam.
(Unreadable work will not be graded). Late assignments will not be accepted {mark of zero),
the copied assipnments will also be marked as zero. The selected topics from the Units/

Chapters from the text books and the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (named@@su.alberts.edu.in) and a
password to access the LMS system regularly. Regularly, important information — Date of
conducting class tests, guest lectures. syndicate sessions ete. to the class will be transmitted
vig e-mail/LMS. Half of the assignments will be only accepted through LMS and one online

class test will also be conducted through TLMS,

Pedagogy
Interactive approach during the study, Students shall be advised in advance to prepare the

topics for discussion in the ¢lass), Work in small groups and persenzlized teaching (Student
counseling, tutering. and individual projects! assignments, exercises, Games)

& Presentations {Individual/Group)

o  Case Study/Croup Management Games

& CGroup Discussion

& Class test
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Management - Meaning, Definition and Nature: Evolution of Management - Managemen

Svllabus

Module 1 Introduction

Thoughts. -Early - Modern — Post-modemn; Contributions of F.W. Taylor - Henry Fayal -
Huwthorne Studics-Behaviowral School of Management Approach, Levels of Management,

Alhertian Institute of Management S Albert s College (Awlonomous), Ernakulam
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Skills required for a manager, managerial roles. Management Lessons from Indian

Philosophy — Vision, Effectiveness. Efficiency and Teamwork,

Maodule 2 Planning

Functions of Management: POSDCORB: Charscteristics of Management; Planning; -
Meaning — nature — importance -Levels of planning. Objectives - setting objectives — Policies
~ Planning premises, Tyvpes of plans - Process of planning - Decision Making: MBO;

Principles in Planning

Module 3 Organizing & Staffing

Organising: -  Mature-Purpose-Principles-Organisational  Structure  and  types -
Departmentation - Centralization vs. Decenualization - Span of comrol- Delegation of
Authority — Pranciples in Urgamising — Line Vs Staff Authority - Networking and Virtual
Organizations Staffing: - Meaning, Principles in Swlfing, Staffing Functions

Module 4 Leadership & Modern Trends

Directing:-Principles in Directing - Leadership — Leadership Traits — Leadership Styles —
Emerging Trends in Management: Management of Creativity & Innevation — Creative
Provess — Managing E- Business World — Challenges — Management in Globalized Fra -
Organizational Social Responsibility

Maodule 5 Management Control

Control:- System ond process of Controlling - Requirements for effective control - The
Budget as Control Technigque - Information Technology in Controlling — Control Technigues.
Control and planning- Types of Control- Reporting - Co-ordination; Principles in Conirol
amnd Co-ordination

Recommended Books:

1. k. Aswathapa, * Essential of Business Administration”, Himalaya Publishing House
2. Harold Koontz & Heinz Weihrich, “Essentials of Management”, Tata MceGraw-Hill, 1998
3. JAF Stomer, Freeman R. E and Daniel R Gilben, “Management”, Pearson Education,
Sith Edition, 2004,

4. Stephen P. Robbins and Marv Coulter, “Management™, Prentice Hall of India. 8th edition,
5. Tripathy PC and Reddy PN_ “Principles of Management”, Tata McGraw-Hill, 1999,
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6. Y. K. Bhusan, “Fundamentals of Business Organisation & Managemeni™; Sultan Chand &
Co., New Delhi

Course Reference Support

Journals and Magazines
Journal of Management

1.

2. Intémational Journal of Management

3. Academy of Management Journal

4. Journal of Leadership and Organisation

5. Journal of Knowledge Management
EBSCO Journals

. International Joumal of Science and Rezearch
2. Internatiomal Joumal for Management and Business Research
3, International Joumal for Management Science and Engineering Research

Websites
[, waw. bplan.com
www, businesshalls.com

www, mregtleadershipbydan.com/
hitps:/fwww bbgbroker.com/strategic-planning-process-6-steps/

it

Instructions

al Students are expected to read the concerned session’s topics in advance before
coming to the class

b) In the case study session all students are expected o prepare their analysis and
participate in the case discussions

c)  All schedules‘announcements must be strictly adhered to

d) The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepared 1o appear for the viva and strietly appear on given time, otherwise, he/she
will lose the marks.

€) Late entry of Students to class bevond 5 minutes of appointed time is not allowed

Albertian Insiitute of Managemeni
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Lesson Plan
Topics Hours Description
Modulel: Introduction 1 | Management - Introduction to
Management - Meaning, Definition management
and Natare; Evalution of 2 Definitions of management, nature of
Management -  Management management
Thoughts - Early - Modern - Post 3 Evolution of management
modern; Contributions of F.W, 1 Management Thoughts - Early - Modern -
Taylor - Henry Fayol - Hawthorne Post modern;
Studies- Behavioural 5School of 2 Contributions of E.W. Taylor - Henry Favol
Management Approach. Levels of i Hawthome Studies- Behavioural School of
Management, Skills required for a Management Approach.
manager, Managerial el 7 Levels of Management,
Management Lessons from Indian B Skills regquired for a manager, Managerial
Philosophy - Vision, Effectiveness, roles .
Efficiency and Teamwark, 9 M@gEMJil Lessans from Indian
Philosophy
10 Management is science or art, management
a8 a profession
1 Vision, Effectiveness, Efficiency and
Teamwork.
Muodule 2 Planning 12 Functions of management :POSDCORB
Functions of Management: | 13 Characteristics of management
POSDCORB;  Characteristics  of 14 Planning: meaning and nature Importance |
Management; Planning: -Meaning - of planning
nature - importance -Levels of | 13 Levels of planning
planning.  Objectives -  setting| 16 | Objectives: setting objectives, policies
objectives - Policies - Planming| 17 | Plarning premises
premises, Types of plans - Process | 18 Types of plans
of planning - Decision Making;| 19 Process of planning -]
MBC; Prineiples in Planning 20 Decision making
21 MBO
22 Principles of planning
Module 3 Organizing & Staffing 2 Organizing - nature and purpose
Organising: -  MNature-Purpose- | 24 | Principles of organising
Principles-Organisational Structure 25 Organization structure and types
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and ftypes - Departmentation - 26 Departmentation
Centralization vs. Decentralization - 27 Centralization vs. Decentralization - Span
Span of control- Delegation of of control
Authority -~ Principles  in 28 Delegation of Authority
Organising - Line Vs Staff| 29 Principles in Organising
Authority - Networking and | 3) Netwarking and Virtual Organizations
Virtual Organizations Staffing: - 3| Staffing: - Meaning
Meaning, Principles in Staffing, ™ rinciples in Staffing, Staffing Functions
Staffing Functions

LY Staffing Functions and elements
Module 4 Leadership & Modern 34 Directing: introduction, importance
s _ 35 | Principles in Directing
Directing: - Leadership - .
Leadership Traits - Leadership| -0 | Leadership-examples
Styles - Principles in Directing - 37 | Leadership styles
Emerging Trends in Management; T Leadership ~traits
Management of Creativity &

3 .?.g £l 1

Innovation - Creative Process - TORALbL SRR
Managing E- Business World - 4 Emerging Trends in Management
Challenges - Management in 41 Management of Creativity
Ginﬂbahz&d Er.a. - Organizational 12 .
Social Responsibilities

43 Crealive process

44 |Managing E-business world

45 Chﬂllenges of E-business wn:rld

46 Management in globalised era

47 Organizational social responsibilities
Module 5 Management Control 48 Control: systerm
Control- System and process of 49
Controlling - Requirements for sl Process of controlling
effective control -the Budget as 51 Requirements for effective controlling
Control Technique - Information| 5§57 Types of control
Technology  in  Controlling - 53 Budget as control feclmlqug
Control Techniques- Control and 54 Information Technology mCﬁnh‘n]Emfr
planning- Tyvpes of Control- 55 Control techniques
Reporting - Co-ordination; 56 Control and planning
Pnrlncip]_es in Control and Co [ 57 Reporting
ordination SR T T

59 Principles of control

Alfrertian Institute of Manazement
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Principles of co-ordination
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Kochi aE2018
Business Communication

Course Code:PMBI1CRTO0217
Faculty: Ms. Indu George

Buginess Communication helps sharing information between people within and
outsice a company, Effective business communication is essential for employees and
management 1o interact o reach organizational goals. lts purpose is to improve

organizational practices and reduce errors

Program Outcome

1. Apply knowledge of management theories and practices to solve business
problems.

2. Foster Analytical and critical thinking abilities for data-based decision
making.

3. Ability to develop Value based Leadership ability.

4. Ability to understand, analyze and communicate global, economic, legal, and
ethical aspects of business.

5. Ability to lead themselves and others in the achicvement of organizational
goals, contributing effectively to a team environment.

6. Demonstrate effective oral and written communication skills

7. Demonstrate  employability and entreprencurship  traits  for  strategy

formulation

Intended Student Learning Outcomes (Course Qutcomes)

1. The students are expected to have a strong understanding about the theoretical
aspects of Business Communication and apply the same in specific work

situations.

Depariment af Business Adminisiration  Sr. Alberr's CollegefAuronomons),
Ermakulam
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2. The stodents will be able to analyse different situations and create appropriate
business letters.

3. The students will have the ability to develop and deliver oral presentations and
speeches.

4. Students will have the ability to apply entical thinking skills to evaluate a

given specific issue and develop effective business reports.
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Evaluation Strategy

The ternal evaluation is based on inlernal assessment that incledes but not limited 1o
participant’s attendance (5). active elass participation {5}, assignmenis {10}, Internal
serminars/tole plays/presentations/Quiz (5), Corporate report (5) and  continuous

evaluation tests (10)

Students can also score internal marks by complying with the following re-requisites
{pre-set marks are defined for each pre-requisite)
® Publications in National & International Journals & Magarines/ Presenting
papers in Mational & International seminars
® [indenaking/Partucipating in professional surveys (based on certification)
e Additional certifications in IELTS/NCFM/Advanced Excel/SAP Global
Certification/|FRS/SCM/CRM
®  Membership in Professional bodies{only in one semester)

®  Prize winnmers in Management games

Depentment of Business Adminisiration  Se Alhert's College(dutonomons),
Ernakulam
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o [Internships in MNCsTNCs

The above criteria is subject to a maximum of 40 marks in infernal assessment

Class Tests / Quiz: Class Tests containing short theory guestions to ascertain that
whether the students could understand the basic concepts or not, (60 - 9 Minutes)
Declamations : Each of the students huve 1o select a speech by a famous
personality and deliver it with correct pauses and intonation. This will help the
students to improve their overlall communication skills, attitude and confidence
Assignments: Assignments musl be neat and well written, (Marks will be deducted
for messy assignments’tests/exam. (Unreadable work will not be graded). Late
assignments will not be aceepted (mark of zero), the copied assignments will also be
marked as zero. The selected topics from the Units/ Chapters from the text books and

the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id {name@siu.alberts.eduin)
and a password to access the LMS system regularly. Regularly, important information
— Date of conducting class tests, guest lectures, svndicate sessions ete. to the class will
be transmitted vig e-mail/LMS. Half' of the assignments will be only accepted through
LM5 and one online class test will also be condueted through LMS.

Pedagogy
Interactive approach during the study. Students shall be advised in advance {o prepare
the wpics for discussion in the class), Work in small groups and personalized weaching
{Student counseling, tioring, and mdividual projects’ assignments, exercises, Games)
o  Presentations {Individual/Group)
o Case Study/Group Munagement Games
e (Group Discussion

® |Industry Expert Led Lectures

o  (uiz/Class tost
Depariment of Business Administration St Afbert 'y Collegeduranomens),
Ermakuiagm
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SYLLABUS

Maodule 1 Introduction to Communication — Managerial Communication
The Concept and Significance of Managerial Communieation- Internal
Communication and External Communication - Objectives of Managerial
Communication -Effective Communication Skills -7C's and 4 §'s (Shortness |
simplicity, strength sincerity) -Communication Environment and Communication
Process
Module 2 Communication Barriers
External, Organizational and Personal Factors - Making Communication Effective.
Improving interpersonal communication skills-Transactional Analysis
Maodule 2 Written Communication
Leners for diflerent occasions- accepting/declining invitations, congratulating.
consoling. conveying information — Social Communication - Blogs, Reviews (films,
books), posting comments, tweets, cross-cultural communication. Work Place
Commumication — Minutes, Proposals, Memaorandums, Press releases, Presentations,
Profile of institutions, Speeches, Responding to enquiries and complaints, Resumes,
Applications, Commercial/Business Letters and Principles of Effective Writing -
Sample Letters.
Module 4 Verbal and Non Verhal Communication
Introduction - Public Speaking Skills - Role of audio visual aids and computers in oral
presentations - Tele Conference - Video Conference, Interviewing— Placement
Interviews, Discipline Interviews, Appraisal - Interviews and Exit Interviews.
Listening skills -Muannerisms - Body language— Kinesics - Professional Dressing —
Conducting meetings, seminars and conferences - Group discussion, Business

Etiquette and grooming

Departiment af Buxiness Adminisoration St Alberr s Collegeidmonomons), .
i
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Module 5 Negotiations and Report Writing

Imroduction - Phases of a Negotistion - Characteristics of Negotiation - Opening
Negotiations - Legnl Aspects of Communication - Reports: Writing reports of
different kinds ~Long & shon reports -Formal & Informal reports Annual report,

Status report, Survey report

Text Boolk §
1. Schpal M K., Business Communication, Excel Books
Recommended Books:

1. Courtland L. Bovee John V' Thill, Business Communication Today, Prentice
Hall Imernational

2, Raymond V Lesikaret. al., Connecting in a Digital World. 13e,Tata McGraw
Hill. Mew Delhi.

3. Guffey Mary Ellen, Business Communication, Souwth-Western Collape
publishing

4. Meenakshi Raman, Sangeetha Sharma, Technical Communication- Principles
and Practice, Oxford

5. Arpgenti Paul A, Irwin, Corporate Communication, MeGraw Hill,

&. Atkinson. Revnelds, Business Writing & Procedures, American Book Co.

Faculty Details

MName :Ms. Indu George
Wehsite swww,aim.edu.in
Email s induig@aim.edu.in
Maobile 19456119591

Assignments | Case Studies

Department of Business Administration  Si. Alhert s College(dinonomons),
Ernakulom
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Topies for the assignmenis &Case Siudies will be either annovnced in the class during
course or put in the shared folder.

Corporate Report
Report should include Communication Hierarchy, Communication Flow, Public
Relations Methods in the selected organisation

Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare

the topics for diseussion in the class), Work in small groups and personalized weaching
(Student counseling, tutoring, and individual projects! assignments, exercises, Games)

¢ [eclamations

& Presenlations

e Case Study/Group Management Games

o  Lroup Discussion

& [ndustry Expert Led Lectures

o (uizClass test

Course Reference Support

Journals and Magazines
. Jdoumal of Commum cation

. Journal of Computer medigted communication
Intormation, Communication and Society

Maebile media & Communication

1

2

3

4

5. European Toumal of Communication

6. Journalism & Mass Communication

7.  Management Communication

8. Journal of Business & technical communication

9, Communication & Critical Cultural studies
10, International Journal of Marketing & Business Communication
11, Political communication

12, Communication methods & Measures Systems

Websites

Depariment of Business Administraiion St Albert's College{Awanomaous),
Ernakulam
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www thebusinesscommunication.com
www.communicationtheory.org
www. yourarticlelibrary com
www.study . com
www. businessmanagemenistudies.com
www.methods sagepub.com
www. utoralspol.com
www. Classeentral .com
www utorialspoint.com

- www, Khan Academy,.com
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Instructions

a) Students are expected to read the concemed session’s topics in advance before
coming to the class

b} In the case study session all stidents are expected o prepare their analysis and
participate in the case discussions

¢) Al schedules/announcements must be strictly adhered 1o

d} The complete svllabus would be covered for Viva-voce snd one must be
thoroughly prepared to appear for the viva and strictly appear on given time.
otherwise, he'she will lose the marks,

e} Late entry of Students to class beyond 5 minutes of appointed time is no
atlowed.

TEACHING SCHEDULE
Topies | Hrs | Description B

Maodulel: Introduction to Communication — Managerial Communication

-Communication concept |
-Meed & characteristics of effective
communication

1 -Ohbjectives & Scope of Communication
- Functions of communication
-Communication Principles

['he Concepi and Significance of
Managerial Communicarion

-Intrapersonal Communication

Depariment of Business Adminivtration St Alhere s Colleges Anionomous),
Ernakuiam
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- Interpersonal Communication
Types of communication 2 | «Group Commumication

- Mass Communication

-Meta Communication

- Oral Communication

Methods of commumnication 2 | - Writlen Communication

Media of communication 1 | =Oral Communication Media
-Written Communication Media
Commumication Environment 2 | ~Frame of reference

-Internal & external environment
Process of Communication 2 | = Parts of communication process
- Uneway process

- Twoway Process

3 | -TCs of Communication
Strategies for improving -4 5 of communication

communication effectiveness =Methods for improving communication
15

ModuleZ: Communication Barriers

I | -Role of communication in an ﬂrgiiﬁizuliun

Organizational Commumication --Dhfferent roles of a manager
-Communication skills needed by a
Manaper

Oepariment of Business Administration 81 Alheri's Collegef Antonomous),
Ermckilcm
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2 | -Internal causes
Causes of poor erganizational -External Causes
communication

Pk

-Formal Communication

Types of organisational communication -Informal Communication

-Internal operational communication
-Extemil operational communication

Grapevine Communication 1 | -Factors responsible for Grapevine
-Types of Grapevine chains
-Role of Grapevine communication

-Semantic Barmers
Barriers to communication & -Organizational Barriers
3 | ~Interpersonal Barriers
-Individual Barriers
-Cross Cultural Barriers
-Physical Barriers
-Technological Barriers

B2

- Overcoming barriers to make
communication effective 11

Measures to Overcome Baeriers

Depariment of Business Adminisiration 81 Albert 'y CollegefAnionomons),
Ernakedam
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Maodule 3 Written Communication

26 | | -Importance of Business writing
Structures and methods of written - Pros & cons of business writing
communication -Layout of writien communication

- Ezsentinls of wnllen communicalion

27 2 |- Steps in the Writing Process

Writing process | -Parts of a business letler

-Internal & External Communication

3 | - Positive,negative and neutral
MEssages

Letters for different occasions -secepting/declining invitations,
congratulating, consoling, conveying
mformation

2 | Blogs, Reviews {films, books), posting
Social Communication - comments,
weels,

28 1 | -Enguires-Solicited/unsalicited
-Inviting & replving to Quotations
-Orders-Aceeptance cancellation &
refusal letiers

-Complaint & Claim leter

- Types of collection letters

-AlDA Strategy

-Sales letiers

-MMemos

-Circulars

-Orders

Notices, Agenda, Minutes 1 | -Formats of Notice, Agenda, Minutes &

Letters for different kinds of
situations — Enguiries, Customers’
Complaints, Collection letters

I

79
Sales promotion letters, Memaoranda,
Directives and Instructions

Ell

%]

-Mead for cross cultural communication
-Problems of Cultural diversities

Cross culture communication -Measures for developing cross cultural
communication skills

=2 Proposals, Press releases | | ~Sicpsan witing gropasals
~Essentiabs of a Press release

33 | | -Drafiing Job Application letters
Preparation of resumes -Typesof Resumes
-Reference and Recommendation letters

i. Moaodule 4: Verbal & Non-verbal Communication

Tr——r

| | -Reading.-Spesking.Listening, Writing
Verbal Communication

Department of Business Administration 81 Albert s Colleget Auionomous),
Ernakulam
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heprest -1

34 2 | -Kinesics, Oculesics, Proxemics,
Non-verbal Communication- Chronemics, Haptics, Paralanguage etc.
Mannensms, ady language

35 2 | =Types of speech

-Charactensties of a speech
Public speaking skills Bteps for drafting an effective speech
| =Guidelines for delivering a speech

3 2 | -Kinds of presentations

. - -Factors affecting presentations
Business presentations -Structure for gj_lgeﬁia ctive presentation
1| -Types of audio/ Visual media
Role ol audio visual aids and -Role of Computers in oral
computers in oral presentaions Communication
2 | -Types if imerviews
-Interviewing Skills for interviewer &
Interviewing inferviewee
-Preparation for Interviews
-Do’s and domts during interviews
| | -Listening Process Bl
-Twvpes of listening
Listening skills -Barriers to effiective listening
" - Tips for effective listening

37 || -Teleconferencing,-Video Conferencing
Technolegy and communication. -Email Computer networks, SMS etc
Video conferencing
Module 5§ Negotiations and Report Writing

1| -Siyles & types of Negotiation
- Characteristics of Negotiation
Art of Negotiation - Megotiation Skills
. ~Mepotialion process
s Lt o repoits 2 | “Guidelines for writing report o
- Components of a Business report

39 | Long & short reports, Technical 2 | -Types of reports
reporLs -Yisual aids in reports

40 | Formal and informal reports . Norms | 1 | -Appendix & Bibliography
for including Exhibits and
Appendices

6 |

Department of Business Adminisiration

S Albert 'y College(Auwtonomeous),

EFirakii e
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Managerial Economics

Course Code: PMBICRTO0319
Faculty: Dr. Geo Jos Fernandez

Couarse Objectives

This course is designed to introduce the concepts of microeconomics and to some extent the
concepts of macroeconomics to siudenis and enable them to apprecinic these concepl’s
application to the firm / Industry in the firm / Industry’s quest for profit maximization
through both revenue maximization and cost minimization.
|, To familiarize the participants concepts and technigues m Economics
2. To make the pamicipants appreciate the applications of core concepts in economics for
managerial decision making

3. To sensitize the participants how economic environment affects Organizations

Intended Student Learning Outcomes (Course Outcomes)

After completion of the course Students will:

1. Conceptually explain how individuals in socictics and Firms deal with the
fundamental problem of scarce resources
Be able 10 analyze the effects, caused by the shifts in Supply and Demand Curves, to

both price and output and consequently be able to analyze its impact on the prolits of

Tl

a firm

3, Be able ti apply the tools of Demand such as Elasticity and Forecasting to understand
how they impact the firm’s profitability and strategic intent

4, Be able to analvze the cost/supply side of the firm from both Cost as well as
Production perspectives and will be able 1o make cost minimization decisions with

respect 1o production i @ firm

by

Be able to comprehend the existence of different market structures and their
conscguences to profit maximization

6. Be able to articulate both implications of mactoeconomic policies and its impact on

—

-I . _I |I =
the Business Environment u.;;-_{_q,,_., e
o)
( i )
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Program Outcome

1. Students will demonsieate strong conceptual knowledge in the functional area of

management

F=d

Students will demonstrate effective understanding of relevant lunctional areas of
business and their application

Students will demonstrale analytical skills in identification and resolution of problems

L

in general management
4. Students will be able to develop and evaluate alternate managerial decisions and
identify aptimal solutions
5, Students will demonstrate effective application capabilities of their conceptual
understanding to the real world business situations
6, Students will be able 1o exhibit effective decision making skills, emploving analytical
and critical-thinking ability
7. Students will exhibit the ability to integrate functional areas of management
§. Students will have global perspective towards business situations
0. Siudents will demonstrate effective oral and written communication skills in the
professional context
10, Students will be able to work effectively in lcams and demonstrate team building
capabilities
|1, Students will exhibit leadership and networking skills while handling busimess
sitnations
. Students will demonstrale sensitivity towards ethical and moral issues and have
ahility to address them in the course of business

13, Students will demonstrate employability traits in line with the needs of changing

dvnamies of the industry
14, Students will exhibit deplovable skills pertinent 1o the business secior
\ ﬁ:liiﬂ .-'l 1
( (@im j
--__:_,.--",
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Evaluation Strategy

The internal evaluation is based on internal assessment that includes but not limited Lo
parlicipant’s attendance (3), active class participation (5), assignments (10), [nternal
zeminars’role plays/presentutions/Quiz (3), Corporate report {5) and continsous cvaluation

lests | 1)

Stodents can also seore mnlermal marks by complying with the following re-requisites {pre-set
marks are defined tor each pre-requisite)
1. Publications in National & Intermmational Journals & Magazimes/ Presenting papers in
National & International seminars
2, Undertaking/Participating in professional surveys (hased on certification)
3, Additional  certifications  in [ELTS/NCFM/Advanced  Excel'SAP  Global
Cerli fication/| FRS/SCMICRM
4, Membership in Professional bodies{only in one semester)
4. Prize winners in Management garmes
6. Internships in MNCsTNCs

The above criteria is subject to a maximem of 40 marks in internal assessment

Class Tests [ Quiz: Class Tests containing short theory questions to ascertain that whether the

students could understand the basic concepts or not, (60 - 90 Minutes)

Syndicate Sessions & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studiesPresentations ete. Cooperation among the students s
encouraged and the swdents must try the home work/assignments individually, And the
mndividunl effort i3 necessary for an etfective problem solving strategy. which is essential to
pood exam performance and 10 successful professional practice later on. Solutions miust be
neat and well written, (Marks will be deducted for messy assipnments/tests/exam.
{Unreadable work will not be graded). Late assignments will not be accepted (mark of zem),
the copied assignments will also be marked as zero, The selected topies rom the Units/
Chapters from the text books and the other reference books will be given for assignments.

-
|'.r' il
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Master of Bustnesy Administration (2018-2020) Semester-1

F-Mail and Online Classroom {(LMS)

Each student in the class should have an official e-mail id (named@siu albers.eduin) and a
password 1o access the LMS system regularly. Rezularly, important information — Date of
conducting ¢lass tests, puest lectures, syndicate sessions ete. 1o the class will be transmitted
vie e=mail/LMS. Half of the assignments will be only accepted through LMS and one online
class test will also be conducted through LMS,

Pedagogy

Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized leaching (Student
gounseling, tutoring, and individual projecis/ assignments, exercises, Games)

& Presentations (Individual/Group)

o (Case Study/Group Management Games

&  Uroup Discussion

o [ndustry Expert Led Lectures

&  Quiz/Class test

Svllabus

Module 1 Introduction to Managerial Economics

Micro & Macro Economics, Manmagerial Economics - Defimtion — NWature & Scope,
Fundamental concepis in Managerial economics for decision making: Incremental Principle.
Opportunity  Cost, Discounting Principle, Time Concept, Equi-Marginal Prineiple -
Mustrations, Decision Making ~ Process and Conditions — Difference between Risk &

Lincertainty,

Maodule 2 Demand Analysis and Forecasting 1t '(\_ i J-i
Meaning of Demand — Types of Demand - Law of Demand & its Exceptioiis; Elastieny of
Demand -~ Price Elasticity, Income Elasticity, Cross Elasticity, Promotion Elasticity,

Applications of the concepts of Elasticity, Demand Forecasting — Process — Statistical &

Albertici fnstite of Management S Alberi s Callege {Awtonomiows). Ermnakulam
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Non-Statistical Techniques, Utility Analysis & Consumer Behaviour — Equilibrium of the

eansumer using Cardinal & Ordinal Utility (Indifference Curve) Theories.

Module 3 Supply & Production
Theory of Production — Meaning of Production function, Production function with one

variable input — Law of Variable Proportions — Retums 1o Scale, Production function with
two variable inputs — lso-guants — Producers” Equilibrium. Econcmies of Scale — Types —
Economies of Scope. Theory of Costs — Classitication of Costs - Short Run & Long Run Caost

Curves, Revenue Curves,

Maodule 4 Market Strocture
Market — Meaning & Flements, Classification of Muarkets — Markets based on Competition,

Theory of Firm — Profit Maximization Rules, Price & Output Determination under Perfect
Competition, Price & Output  Determination under Monopoly — Monepoly  Price
Discrimination, Price & Outpul Determination under Monopolistic Competition. Price &

Chutput Determination under Qligopoly — Kinked Demand curve model only.

Module 5 Macro Economic Concepts

MNational Income Concepts — Measurement of National Income, An overview of Financial
Svstem in India, An overview of Fiscal & Monctary Policies in India, Balance of Payments:
Causes of Disequilibrium £ Remedies, Inflation in India - Causes & Remedies. Free Market

Eeonomy & Need for Government Intervention — An appraisal of Economic Reforms in India

Text book
1. P.L. Mehia, Managerial Economics Analvsis, Problems and Cases — Sultan Chand &
Sons {ISBN 81-T0143186-1)
References
1. Dwivedi DN, Managenial Economics, Vikas Publications (ISBN E125910042)
K.K. Dewett, Modern Economic Theory: Micro & Macre Analysis — Onent Book
Distributors, New Delhi.
3. V.L. Mate, Mﬂ:nagl:ﬁnl Feonomics — Tata MeGraw Hill, New Delhi

-

4. Gaurav Duil & Aswani Mahajan, Dutt & Sundaram’s Indian Bconomy — Sultan

Chand & Sons .
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Course Reference Support

Journals and Magazines

o B i B i L A R

Economist

Business Week

Economic and Political Weekly

Journal of Microeconomics

ICF AL Journal of Applied Economics
Business Weaek

Cilobal Business and Economics Review
[CFAL Journal of Monetary Fconomics
[CFAI Journal of Public Finance

EBSCO Journals

&

o b 13

e

Business Economics

Cuarterly Journal of Business and Economics

Journal of Apphed Economics
Journal of Economics and Business
Journal of Economics

Journal of Macroeconomics
Economist

Mew York Times
Foreign AfTairs

10, Foreign Policy

.

NBER M acrosconomics Annual

12, Brovkings Papers on Economic Activity
13, OECD Papers

Wehsites

L

-l ol e

il

9.

10,
1.
14.
13,
14,

Albertian Inatitere of Managemeny

wWWwwW,slale. com
www, freaknomics.com
econlog.econlib.org
divisionoflabour.com
wWiww.econbrowser.com

Marginalrevolutions, blogs.com/marginalrevolution

Marketsandorganizations.com

www. know ledgeproblem, blogspot com
www. marginalrevolution.com

www. becker-posner-blog.com

www, gregmankiw, blogspoleommn

www roubiniglobal.com

www nlemationaleconomics net

www, worldbank org

Semrester-f
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15, www.imforg

6. www. iie.com

17, sowwdif.org

| 8. web.mitedu/krupman'www/
|9, www.intermationalecon.com

Instructions

a) Students are expected to read the concerned session's topics in advance before
coming o the class

by In tne case study session all students are expected 1o prepare their analysis and
participate in the case discussions

¢} All schedules/announcements must be strictly adhered to

d) The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepared to appear for the viva and strictly appear on given time. otherwise. he/she
will lose the marks,

¢} Late entry of Students to class beyond 5 minutles of appointed time is nol allowed

Albertian ntitire of Management St Atbert s College ( Awtomomony), Ernakuiam
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Lesson Plan
Session
| Module Na Covered Topics
| | Micro & Macro Economics
2 | Micro & Macro Economacs
1 | Managerial Economics — Definition — Nature & Scope
! 4 | Managerial Economics — Definition - Nature & Scope
I 5 | Fundamental concepts in Managerial economics for decision making
Fundamental concepts in Managerial economics for decision making:
6 | Ingremental Principle
Fundamental concepts in Managerial economics for decision making:
T | Opportunily Cost

Fundamental concepts in Managerial economics for decision. making:
8 | Discounting Pranciple =
Fundamental concepts in Managerial economics for decision making:
19 | Time Concept
Module 1 Fundamental concepts in Mﬂnﬂgerml econpmics for decision making:
PR S i1 | Equi-Marginal Principle — lllustrations
Managerial | 11 | Decision Making — Process and Conditions —
FEeonemics 12 | Difference between Risk & Lincertainty.
13 | Class Test
14 | Meaning of Demand & Tyvpes of Demand
15 | Law of Demand & its Exceptions
16 | Law of Demand & its Exceptions
Flasticity of Demand -~ Price Elasticity, Income Elasticity, Cross
Elasticity, Promotion Elasticity, Applications of the concepts of
17 Etaslu:!gr FFFFF
Elasticity of Demand - Price Elasticity, Income Elasticity, Cross
Elasticity, Promotion Elasticity, Applications ol the concepls of

18 | Elasticity I
s Elasticity of Demand — Price Elasticity, Income Elasticily, Cross
: Elasticity, Promotion Elasticity, Applications of the concepis of
Anglygisand 19 | Elasticity
Forsauating | Demand Forecasting — Process — Statistical & Non-Statistical
20 | Techniques
Demand Forecasting — Process — Statistical &  Non-Statistical

21 | Techniques

Demand Forecasting — Process — Statistical & Non-Statistical
22 | Techniques

21 | Utility Analysis & Consumer Behaviour

Uhility Analysis & Consumer Behaviour — Equilibrium of the consumer
| 24 | using Cardinal & Ordinal Utility (Indifference Curve) Theones,

1 Vg
2 .*-"_'3:,}'
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Lhility Analysis & Consumer Behaviour — Equilibrium of the consumer
25 | using Cardinal & Ordinal Ukility {Indifference Curve) Thu.unu.
26 | Class Test —
:'.r Thmry -::nu-“ml:lun:tmn
2% | Theary of Production — Meaning of Production funetion
29 | Theory al Production — Production function with one variable input
Theory of Production — Production function with one variable input —
30 | Law of Yariable Proportions
Theory of Production = Production function with one variable input
31 | Retums to Scale
Module 3 32T he-ur;.-' of Production — Production function with two variable inputs
Supply & Theory of Production — Production funetion with two variable inputs —
Production S35 bl -cuinls —
34 | Producers’ Equilibrium
35 I:mnﬂmir;s of Scale — Types — Economies of Scope
Theoty of Costs — Classification of Costs - Short Run & Long Run Cost
36 | Curves, Revenue Curves,
'ﬁimr:,r ' of Costs — Classification of Costs - Short Run & Long Run Cost
37 | Curves, Revenue Curves,
Theory of Costs — Classification of Costs - Short Run & Long Run Cost
18 | Curves, Revenue Curves,
49 | Chass Test
40 | Market — Meaning & Elements
41 | Classihication ol Markels = Markets tﬂsed_un Competition
42 | Theory of Firm — Profil Muxmwuiu}u Rules
43 | Price & Output Determination  under Perfect Cumg@@gﬁgp
44 | Price & Output Determination under Perfect Competition
45 | Price & Output Determination under Monopoly
46 | Price & Output Determination under Manopoly
Module 4 : Price & Output Determination under Monopoly — Monopoly Price
Market 47 | Discrimination
Structure | Price & Output Determination under Monopoly — Monopoly Price
4% | Discriminalion
49 | Price “q_i: Output Determination under Monopolistic Competition
50 '__P:;i:e & Output Determination under Monopolistic Competition
= — Price & Output Determination under Oligopoly — Kinked Demand
51 | curve model only.
Price & Output Determination under Oligopoly — Kinked Demand
52 | curve model only.
o 53 | Mational Income Concepis — Measurement of Mational [ncome
Module 5 84 | An overview of Financial System in India
Macro ' 55 | An overview of Fiseal & Monetary Policies in India
Economic | " 56 _a'fm averview of Fiscal & Monetary Policies in Indin
Concepls 57 Balance of Pavments: Causes of Disequilibrium & Remedies
3% | Balance of Payvments: Causes of Disequilibrium & Remedies |
Alhertian Instfiute of Management St Afbert’s College r:-!urumam:mn} rm.i'.th’a.rn- E I'II"‘
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a4

Inflation in India — Causes & Remedies

il

Infation in India — Causes & Remedies

il

Free Market Economy & Need for Government Intervention — An
appraisal of Economic Reforms in India

62

Free Market Economy & Need tor Government Intervention — An
appraisal of Economic Reforms in India

Alhertian Institute of Management St Albert's College (Awtonomans), Ernakulam




ALBERTIAN INSTITUTE OF MANAGEMENT
St. Albert’s College (Autonomous)

Ernakulam
Programme : Master in Business Administration
Course : Aceounting for Management
Semesier : 1
Session : June — November
Batch : 2018 - 2020
Subject Code : PMBICRT0417
No. of credity
Prepared by : Nidhin Johny
Email : nidhini@aim.edu.in
Website : hinps:/fwww al in‘mba/Taculiy/
Mobile : 0993771112
Approved By
£ "
A e
Principal
Albertian Institute of Management Tel : +91-484-2355844 / 45
Banerji Road Weh | www.aim.eduin

Ernakulam
Kochi 682018




Maxter of Business Administration (20 8-2020) Semexter-T

ACCOUNTING FOR MANAGEMENT
Course Code: PMBICRT0417
Faculty: Mr. Nidhin Johny

Course Objectives

This course is an introduction to the basic concepts and standards underlving financial
sccounting systems. Several important concepts will be studied in detail, including: Double
entry syslem, Ledger and Final Accounts. The course emphasizes the construction of the

basic financial accounting statements - the income statement, balance sheet, and cash flow

statement - &s well as their interpretation.

» To develop an understanding on how 1o plan, budget and manage financial resources
» [0 create an ability 1o apply. analyze and evaluate sccounting policies and practices
« To help the user to decrypt accounting information to make viable busincss

decisions,

Program Outcomes

. Apply knowledge of management theories and praciices 1o solve business problems,

2. Foster Analytical and ¢ritical thinking abilities for data-based decision making,

3. Ability to develop Value based Leadership ability.

4. Ability to understand, analyvze and communicate global, economic. legal, and ethical
aspects of business.

5. Ability to lead themselves and others in the achievement of organizational goals,

contributing effectivelv to a team environment,
B, Dremonsirate effective oral and written communication skills.

7. Demonstrate emplovability and entrepreneurship traits for strateey formulation

Intended Student Learning Qutcomes (Course Qutcomes)

i A
- b
e O

Aler completion of the course Students will:

o Ty
g s oy

. The students will exhibit the ability 1o apply their quantitative skills w analyze un R
interpret financial data.

Alhertian Institure of Managemens Se. Alherit s College (Awiomomons), Ernakalam
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I

The students would demonstrate the ability 1o compare and contrast between [FRS

and GAAP.

3. The students will be able 1o apply accounting principles and conventions to prepare
financial staterments.

4, The students will be able to use ratios to critically evaluste the information contained

in financial statements

MAPPING
PO1 PO2 PO O POI5 POa POT
co1 3 - ¥ 2 ¥ 2 1
co2 3 3 0 2 o 2 1
Co3 3 3 o o o 2 1
CC4 2 3 o 1 1 2 1

Evaluation Strategy

The intermal evaluation is based on internal assessment that includes bul not limited 1o
participant’s atlendance (5), active class participation (5), assignments (10}, Internal
seminars‘role plays/presentations/Quiz (5), Corporate report (3) and continuous evaluation

tests (10}

Students can also score internal marks by complying with the following re-requisites {pre-set
marks are defined for each pre-requisite)
1. Publications m National & International Journals & Magarines' Presenting papers in
National & International seminars
2. Undenaking/Participating in professional surveys (based on certification)
3. Additional certifications n IELTSNCFM/Advanced Excel/SAP  Global
Certification/| FRS/SCM/CRM
4. Membership in Professional bodies(only in one semester)

Prize winners in Managzement pames
B, Internships in MNCs/TNCs

Fhe above criteria is subfect to a maximum of 40 marks in internal assessment

Albertian Instivute of Management Se. Albert 's College fAutomomous). Ernakulam
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Class Tests / Quuiz: Class Tests containing short theory guestions 1o ascertain thal whether the
students could understand the basic concepts or not. (60 - 90 Minutes)

Syndicate Sessions & Assignments: Syndicates will be held dividing the class into number
of baiches for conducting case studies/Presentations etc. Cooperation among the students is
encouraged and the students must ey the home work/assignments individually. And the
individual effort is necessary for an effective problem solving strategy, which is essential to
good exam performance and 1o successful professional practice later on. Solutions must be
neat and well written. (Marks will be deducted for messv  assignments/tests‘exam.,
(Unreadable work will not be graded). Late assignmenis will not be accepted (mark of zero),
the copied assignments will also be marked s zero, The selected topics from the Units?
Chapters from the text books and the other reference books will be given for assigmments,

E-Mail and Online Classroom (LMS)

Fach student in the class should have an official e-mail id (namei@stoalberts edu.in} and »
password to access the LMS system regularly, Regularly, imporant information - Date of
conducting ¢lass tests, guest lectures, svndicate sessions ele, to the class will be transmined
vig e-mail/LMS. Half of the assignments will be only accepted through LMS and one enline
chass test will also be conducted through LMS,

Pedagogy
Interactive approach during the study, Students shall be advised in advance o prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Stadem
counseling, tutoring, and individual projects! nssignments, exercises, Games)

& [Presentations {Individual/Group)

® (Case Studv/Group Management Games

& Group Discussion

& |ndustry Expert Led Lectures

&  Chur/Class test

Albertian Institute of Manapement St Albert s Colfege fAuronomons), Ermakulom
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Syllabus

Module | Introduction

Baok keeping and Record Maintenance. The concept of Double Entry. Aceounting equations
and

Tvpe of accounts - Rule of recording business transactions - Preparation of basic accounts -
Journal, Ledger, Trial Balance - Cash book , Bank reconciliation statement - Final Accounts:
Trading and Profit & Loss Account and Balance Sheet,

Module 2 Insight to Accounting
Generally Accepted Accounting Principles (GAAP)-Accounting Concepts and Conventions
International Accounting Standards — [FRS — Responsibility accounting.

Module 3 Financial accounting and Managemeni Aceountfing

(hjects, Functions, Advantages and Limitations of Financial Accounting. Mature, Meaning,
Functions. Scope. Objectives. Tools and Technigues of Management Accounting -
Management

Accounting Benefits and Limitations - Madagement Accounting Vs Financial Accounting
Module 4 Financial Statement Analysis

Finuncial Statements - Methods of Financial Analysis - Comparative Statements, Trend
Analysis,

Common size Statements. Advantages and Limitations of Financial Statement Analviis,
Module 5 Ratio Analysis

Meaning and Significance of Ratios - Advantages and Limitations of Ratio Analysis -
Classification of

Ratios - Income Statement Ratios, Inter Siatement Ratios, Liguidity Ratios, Profitability
Ratios,

Turnover Ratios, Solvency Ratios, Leverage Ratios — Du Pont Analysis,

Reference Books
1. M.N.Arora, Accounting for Management, Himalaya Publishing house

bl

Colin Drury. Management and Cost Accounting, Cengape Leaming, Delhi
5.M.Maheshwanr and 5. K Maheshwan, Advanced accountancy, Vikas Publishing

J Ly

Dearden J. and Bhattacharya S K. | Accounting for Managemeni- Text and cascs,

Vikas Publishing, Delhi

Additional Reference Books

1. Jain and Narang, Advanced Accountancy and Accounting for Manapement.
Kalvani Publications, Ludhiana

2. Jain and Narang, Cost Accounting, Kalvani Publications, Ludhiana.

Albhertian Institure of Managemeni St Albert s College (Auwtonomans), Ernakulam
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Course Reference Support

Journals and Magarines

Accounting Review

Accounting Horizons

Contemporary Accounting Research

Joumnal of Accounting and Economics
Journal of Accounting Research

Journal of Management Accounting Research
Review of Accounting Studies

e e

=8

Wehsites

Fingncia Accounting Standards Board (FASE)

Formm 10K

Malional Association of State Boards of Accountancy
Tax Siagtistics: IRE

focountinglosch

Instructions

a) Students are expected to read the concerned session’s fopics in advance hefore
comming to the class

b) In the case study session all students are expected to prepare their analysis and
participate in the case discussions

) Al schedules/announcements must be strictly adhered to

d) The complete svllabus would be covered for Viva-voce and one must be thoroughly
prepared to appear for the viva and strictly appear on given time, otherwise, he/she
will lose the marks,

e) Late entry of Students to ¢lass beyond 5 minutes of appointed time is not allowed

Albertian Instituee of Management 5o Albert s College (Awtonomons), Ernakufam
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Lesson Plan

Topics

Hours | Deuﬂ'ﬁ{nn

Modulel

Il Book kﬂeping_iﬁd_rﬂmr:l maintenance

Idl

Concept of double eniry

3 Types of accounts

2 | Real, personal and nominal

4 Rules of recording transactions

3 Journalizing 4 | Concepis and practice problems
& Ledger 4 | Concepls and practice problems
7 Trial balance 2 | Practice prablems

§ Cash book 3| Singte, double & triple column

g Frmul nccounts

1 | Introduction

1 Practice problems
{

2 | With adjustments

1 Proctice problems

3| Without adjustments

1 Moduole 1 1est

Bl

Module 2

1 | Generally accepted accounting
principles

Actounting concepts and conventions

[ o]

Alberticm Institute of Manapemeni
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3 International accounting standards 1 | Meed and importance
4 IFRS 2 | Student presentation and discussions
3 Responsibility sccounting 2
f Module 2 test 1
Module3
1 Financinl accounting 2 | Nature, meaning & scope
Management accounting 3 | Concept. Objectives and uses
3 Management accounting vs financial 2 | Studem prl:sl:m.ai:i-nns
aceounting
4 Limitations of management aceounting 1
g Module 3 test 1
Module 4;
1 Financial statements I | Introduction, analysis of statements
2 Methods of financiai analysis 1
3 Comparative statements 2
4 Common size statements 2
5 Trend analysis 2
& Module 4 Test 1
Module 5
1 Meaning and significance of ratios 2
3 Advantages and limitations of ratios 1

Albertian Instituie of Management

St. Albert's College (Autonomous), Ernakulam
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4 Liquidity ratios 2 | Practice problems
4 Profitability ratios 2 L

3 Solvency ratios a i

A Leverage ratios 2 "

A Du Peat analvsis 1

1 Muodule 5 test 1

Albertian Institue of Management St Albert s College (Autonomous), Ernakulam
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QUANTITATIVE METHODS FOR MANAGEMENT
Course Code: PMBICRTO0517

Introduction

This subject will help the participants to familiarize with Mathematical and Statistical
techniques applied in Management, and help the students 1w solve statistical problems for

summarizing, analyzing, and interpreting Data.

Frogram Ouftcome

I Apply knowledge of management theories and practices fo solve business
problems.
2, Foster Analytical and critical thinking abilities for data-based decision making.

o Ability to develop Value based Leadership ability,

4. Ahility 1o undersiand. snalyze and communicate plobal, economic, legal, and
ethical nspects of business.

5. Ability to lead themselves and others in the achievement of organizational goals,
contribuling effectively to a team environment,

f. Demonstrate effective oral and written communication skills.

L. Demonstrate emplovability and entreprencurship traits for strategy formulation

Intended Student Learning Outcomes (Course Qutcomes)

l. Students will be able to analyse the data set for business forecasting using Time
Series Analvsis

2, Develop an insight of Correlation and Regression tools and Demonstrate in real
time prajects as how o interprei the data set

3 Evaluate the effectiveness of different messures of Central Tendency and
Digpersion, for o given dala set and choose the best,

4, Apply the concepis of Probability 1o find solutions to business as well as day 1o

Department of Business Administration 81 Alhery 5 College(Auionomous), Ernakulam
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EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes participamnt’s
attendance {5). active class participation(3), assigniments{ [0}, Internal seminars/role-
plays/presentations/Quiz{ 5) Corporate report(5) and continuous evaluation tesis{ 10}

Subject to a maximum of 40 marks

|. Publications in Natiomal & International Journals & Magazines' Presenting papers in
National & Imernational seminars

2. Undertaking/Participating in professional surveys (based on certification )

3. Additional certifications  in [ELTSNWCFM/ Advanced Excel'SAP  Global
Ceetification/| FRS/SCMICRM

4, Membership in Professional bodies {only in one semester)
5. Prize winners in Managemenl games

&, Internships in MNCsTNCs  over

SYLLABUS

Maodule 1 Quantitative Techniques and Business Management
Ouantitative Technigues and Business Management: Marrices = Multiplication, nverse

and solving systems of equations —Arithmetical operations involving matrices,

Oepariment of Brsiness Administration 55 Alberi ¥ Collewe (A wtomomous). Ernekulan




Master of Bustness Administrarion (2018-20240) Sementer-1

Determinants, Inverse of a matrix. Solution of simultaneous @quations using matrices,
Muodule 2 Measures of Central Tendency and Dispersion

Frequency and Frequency Distribution - Siatistical Averages - Arithmetic mean - Merits
and demerits of arithmetic mean, Median - Merits and demerits of median. Mode - Merits
and demerits of mode, Geometric Mean, Harmionic Mean. Dispersion: — Range - Mean
Deviation, Standard Deviation - Coefficient of Variation

Module 3 Correlation and Regression analysis

Correlation and Regression analysis: Correlation: Different types of comelation —Karl
Pearson's correlation coefficient - Spearman’s Rank correlation coeflicienm — Concurrent
deviation method — Coefficient of Determination, Regression analvsis: Line of best fit,
least square method- Business applications.

Module 4 Time Series analysis

Time Series analysis — Different components of time series- Application of Time series in
Business forecasting. Index Numbers - Different types of Index Numbers. Business
applications of Index Numbess,

Module 5 Basic Probability concepts

Basic Probability concepts — Addition and multiplication theorems of Probahility,
Marginal, Joint and Conditional Probability - Bave's theorem and its business
applications,  Probability distributions ~ Binomial, Poisson, Normal, Business

applications.

Recommended Books:
I. Aczel A.D, and Sounderpandian J.. Compleie Business Statistics, 6th edition,
Tata McGraw — Hill Publishing Company Ltd., New Delhi, 2012,

2. Donald R.Cooper and Pamela S Schindler, Business Research Methods, Tata
MeGraw Hill, India
3, Gupta §.C.,, - Fundamentals of Statistics — Himalaya Publishing House (2001).

Depariment of Businesy Administration 8¢ Albert ¥ Collegefdwionomous). Ernakulam
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Faculty Details

Name :Ms. Sajitha Mony
Wehbsite mww . aimoedu.in
Email ssajitha®alberta.eduin
Mobile : GT4T006070

Assignments / Case Studies

Topics for the assignments &Case Studies will be either announced in the
clazs during course or put in the shared folder.

Corporate Report

Report should inelude the functional areas and the role of business analytics
n it,

Pedagogy
Imeractive approach during the study, Studenis shall be sdvised in advance 1o prepare the

topics for discussion in the class), Work in small groups and personalized teaching

{Student counseling, tutoring, and individual projects! assignments, exercises, Games)

. Presentations { Individual/Group)
. Case Study/Group Management Games
. Group Discussion

. Industry Expert Led Lectures
) Quiz/C lass test

Course Reference Support

Journals and Magazines

Depariment of Business Administration 5t Alherr s CollepefAutonomons), Ernakulom
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. Harvard Business Review

2, Business Insider

3. JSTOR: Mathematics & Statistics Collection
4, MathSciNet

5. 50U Scientific Journals

6. Media Week

7. Business Today

Wehsites
wiww lutorialspoint.com
www.citeops.com!

I

2

3. www Khan Academy.com

4. www, Uidacity.com

3.  www Envato Tuts+.com

&, www, Study.com.com

Instructions

a) Students are expected to read the concerned session’s topics in advance belore
coming to the class

k) In the case study session all students are expected to prepare thelr analysis and
participate in the case discussions

c) All schedules/announcements must be strictly adhered 1o

dl The complete syllabus would be covered for Viva-voce and one must be
theroughly prepared to appear for the viva and strictly appear on given lime, otherwise,
he/she will lose the marks.

e) Late entry of Students to class bevond 3 minutes of appointed time is not allowed

Teaching plan -
Topics Hours |Deseription I
1 [Module 1 1 Introduction: Quantitative |
Techniques and Business Managemen |

Deparment of Business Adminisiration St Albert s College{Avwtonomous), Ernakulam
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Semestersd

Chuantitative Techniques and Business @ Matrices
Management: Matrices - @ ' Multiplication
Multiplication. |nverse and solving 4 Inverse
systems  of equations —Arithmetical b solving 5:r'silﬁm:ti_1}?:q—uuﬁﬂﬂ5
| operations invalving malrices, G Determinants
Determinants, Inverse of a mairix. 7 Cramers Rule
Solution of simultaneous eqguations 2 Cramers Rule o
using matrices,
2 |Module 2 9 Freguency and Frequency Distribution
Frequency and Frequency Distribution 10 Mean
- Swatistical  Averages - Arithmetic 11 Median
mean - Moerits and  demerits  of T e
arithmetic mean, Median - Merits and 13 A
demerits of median, Mode - Merits and 1a M
demerits of mode. Geometric Mean, 15 |HM
i)
Harmoenic Mean, D ion; — -
an, [hspersion: — Range 16 Range
Mean Deviation, Standard Deviation - 5 WD
Cpefficient of Variation
14 1
4 |Module 3 19 DifTerent types of correlation
Correlation and Regression analysis: a0 Karl Pearson's correlation coefficient
Correlation:  Different  types  of 21 Karl Pearson’s correlation coefficient
correlation —Karl Pearson’s correlation a9 ErT—— Rank R P
coefficient -  Spearman’s  Rank soaliatent
correlation coefficlem - Concurrent 79 e Hank it
| deviation method — Coefticient of coefficient
| Determination, Regression  analysis: 24 Concurrent devistion method
Line of best fit, least square method- . .
_ 25 Regression analysis
Business applications, . ,
26 Regression analysis

Department of Buxiness Administration
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Semexier-

o Regression analysis
ag Line of best fit
Module 4 L] Time Series analysis
Time Series analysis - Different %0 Tie Serien walyais
components of time series- Application S _ _
of Time series in Business forecasting. B it
Index Numbers — Different types of 32 Different types of Index Numbers
Index Numbers. Business applications | 99 ndex Numbers.
FedhlE R R 34 Index Mumbers.
35 Index NMumbers.
36 Index Mumbers.
Module 5 a7 Probability
Basic Probability concepts — Addition 38 Addition and multiplication theorems
and  multiplication  theorems  of of Probability,
Probability, Marginal, Joint  and 35 Marginal, Joint and Cenditional
Conditional  Probability - Baye's Probability
theorem and its business applications. m Baye's theamm
Propatutiny. distributions: - Biteoil, 41 Baye's theorem and is  business
Poisson, Normnal, Busincss applisations
[omlRahons, 42 Binomial, Poisson, Normal, Business
applications.
43 Binomial, Poisson, Normal, Business
applications.
44 Binomial, Poisson, Normal, Business

applications,

Lparrtmenit of Suximess Administration

5t Alhert v CollegefAwonomons), Ernakulam




Master of Business Administiation (201 8-2020)

Semester-l

45 Assessment
46 Agsessment
47 Assessment
a {ases
49 Cases
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Mugter of Business Adwinistration (20182020 Semester-I

BUSINESS LAW
Course Code: PMBICRT0617

Introduction

The stidents get familiarised with the basic framework of business Law which is a
fundamental pan of business and business has always been intertwined with the law and
legal regulations. Business siudents ofien enter the corporate world without a
comprehensive understanding of the law or the role of legal professionals in the creation
and operation of a business, Legal studies can guide business prolessionals in ethics and
laws,

Program Ouicome

l. Apply knowledge of management theories and practices 1o solve business
problems,

2 Foster Analvtical and ¢ritical thinking abilities for data-based decision making.

3. Ability to develop Value based Leadership ability.

4. Ability to understand. analyze and communicate global, economie, legal, and
ethical aspects of business,

&, Ability to lead themselves aind others in the schievement of organizational goals,
contributing effectively 1o a team énvironment,

fi, Demonstrate effective oral and written communication skills.

T Demonstrate employability and entreprenceurship traits for strategy formulation

Intended Student Learning Outcomes (Course Outcomes)

The students will be able to define and classify the basic framework and insights of
business law in managing and maximising the value ol corporale legal function

2. To familiarize students with general business law issues to help become more
informed, sensitive and effective business leaders

3. Understand fundamental legal issues pertaining to the busin 5 world to enhance the
ghility to manage businesses effectively

Oy partment of Business Adwinistration S8 Albert s Colfeged atonomous), Erncakeli
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Master of Business Administration (20182020 Senester-1

4, The students will be able to infer and apply the legal framework and draw insights of
business law in real time through case analysis.
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EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes participant's
attendance (3), active class participation{ 3}, assignments( | 0), Internal seminars/role-
plays/presentations/Quiz{ 3) Corporate report!3)-and continuous evaluation tests{ |0}

Subject to a maximum of 40 marks

I. Publications in National & |nternational Journals & Magazines’ Presenting papers in
Mational & International seminars

[ ]

. Undertaking/Participating in professional surveys {based on certification)

Ll

. . Membership in Professional bodies (only in one semester)
4, Prize winners in Management games

. Internships in MMNCs/TNCs  over

LN

SYLLABUS

Module | -Introduction to Law &amp; Contracts

Introduction to Legal System: Sources of Law — Classification of Law — The Indi
Contract Act 1872- Mature and Classification of contracts Essential elemenis of u o+ lid
contract - Offer and Acceptance Constderation - Capacity of Parties - Provisions o' fing
to free consent, void wgreements - Provisio: - Relating to Performance and
Dhscharge of Contracts - Cuasi contracts - Breach of Contract and its rem ' s,

Depariment of Busivess ddminisiration S0 Alhers s CollegeiAutonomaous), £ " dam
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Module 2 Sale of Goods Act

Sale of goods Act, 1930- Contract of sale of goods-Meaning essentials of & contract [or
sale - Formalities of o Contract of sale - Provisions relating to Conditions and Wammantics
—Provisions Relating o Transfer of Property or Ownership - Provisions Relating o
performance of contract of sale - Rights of unpaid Scller - Rules as to defivery of Goods.

Module 3 Mepotiable Instruments

The MNegotiable Instruments aet, 1881, Negotiable Instruments, Meaning,
charncteristiostypes, parties - holder and holder in due course - Negotiation and types of
endorsements, DY shonour of negotiable instruments - noting and protest - Rability of
Parties on negotiable instrument, Indizn Partnership acct, 1932 - Important features -
Farmation of partnership firms, Kinds of partners - Rights and duties of pariners -
Dissolution of parinership.

Module 4 Companies Act, The companies act. 1956 - Company definition, meaning.
features and types of Companies. Incorporation of a Company - Memormandum of
Association, Articles ol Association and Prospectus - Share Capital - Management and
Meetings - Winding up of companies

Module 5 Laws Related 1o Business
Consumer Protection Act 1986 — Foreign Exchange Management Act 1999 — GST; An
overview— IT Aet 208 — Competition Act, 2000 - Intellectual Property Rights,

Faculty Details

Name :De, Mahalakshmi Sankar
Wehayte www . alm.eduin

Email : mahalakshmisankar@aim.eduin
Mohile » 920194354

Assignments/ Crse Studies

Topics for the s+ mments &Case Studies will be either announced n the
class during cour- or put in the shared folder.

Corporate Rep
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Mazster of Business Adminiatration (2018-202(0) Semester-1

Report should include the functional aveas and the role of business analytics
n 1it.

Pedagogy
Interactive approach during the study, Students shall be advised in advance 1o prepare the

tepies for discussion in the class), Work in small groups and persenalized teaching

{Student counseling, witoring, and individual projects’ assignments, exercises, Games)

. Presentations (Individual' Group)
. Case Study/Group Management Games
L] Group Discussion

* Industry Expen Led Lectures
L QuiziClass test

Course Relerence Suppor

| Gulshan 8. 8. &amp; Kapoor . K., Business Law Including Company Law, Twelfth
Edn., New Ape International (P) Ltd,

2.. Ruchchal M. C., Business Law, Fitth Edn_ Vikas Publishing House, New Delhi.

3. Moshal B. 5, Modern Business Law, Secend Edn..Ane Books Pyt Lid.

4. Bagrial A. K, Company Law, Twelfth Edn,, Yikas Publishing House, New Delhi,

3. Pylee M\, An Introduction to the Constitution of India, Fifth Edn. Vikas Publishing

Hiuse, Mew Delhi

Instructions

a) Students ure expected to read the concerned session’s topies in advance before
eoming o the class

by In the case study session all -ludents are expected Lo prepare their analysis and
participate in the case discussions

c) All s hedulesfannouncemen’ st be strictly adhersd (o

Departiment o Business Administra! St. Albert 5 CollegeAwionoma ), Ernakufam
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Semesterd

di The complete syllabus would be coversd for Viva-voce and one must be

theroughly prepared 10 appear for the viva and strictly appear on given time, otherwise,

he'she will Iose the marks.

£} Late entry of Students to class bevond 5 minutes of appeinted time is not allowed

Teaching plan

Topics

Hours

Descripi:iuu

1

Module | Introduction (o Law &amp:

Contracts

Intreduction o Legal System:

Sowurces of Law — Classification of Law

The Indian Contract
Act 1872

Mature and Classification of contracts
Eszsantinl elements of a valid contract -

Offer and Acceptance Consideration -

Capacity of Parties - Provistons
relating to free consent,

void apreements -

Provisions Relating to Performance and
Discharge of Contracts - Quasi
contracts — Breach of Contract and s

remedies.

=2

Module 2 Sale of Goods Act

Department of Busimess Administration

Sale of goods Act, 1930-

Contract of sale of goods-Meaning
essentials of a contract for sale -

Formalities of o Contract of sale -

Provisions relating to Conditions and
Warranties —
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Mester of Busfness Acdminictration (2018-2020)

Semester-1

Prowvisions Relating to performance of
contract of sale -

Rights of unpeid Seller -

Rules as to delivery of Goods.

rights of unpaid seller

Ruiles a5 Lo delivery of Goods.

d

Module 3 Negotiable [nstrumenis

The Negaotiable Instruments act, 1881,

Megotiable Instruments, Meaning,
characteristics.types, parties -

holder and holder in due course -

Mepotiation and types of endorsements,

Dishonour of negotiable instruments -
noting and protest -

lability of Parties on negotishle
instrument,

Indizn Partnership acct, 1932 -

Important features -

Formation of partnership firms, Kinds |
of partners -

Rights and duties of panners -
Dissolution of partnership,

Wodule 4 Compamies *ct.

The companies act, 1936 -

Company definition,

Department of Bustn Administration
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meaning, features and types of
Companies.
Incorporation of o Company -

Memorandum of Association,

Articles ol Association and Prospectus

' Share Capital - Management and
Meetings -

Winding up of companies

Module 5 Laws Related to Business Laws Belaed o Business
Consumer Prodection Act | 986 —

Foreign Exchange Manngement Act
1999 - GST:

Fa reign Exchange Manngement Act
1999 - GST:

An overview— 1T Act 2000 —

An overview— IT Act 2000 -

Competition Act, 2000 -

Competition Act, 2000

Intellectual Property Righis,

Intellectual Property Riylits,

case studics

case studics

Department of Vusiness Adoinistration S5 Alber: ' College(Ad donomon ! " snakulan
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case studies

case studies
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Master of Business Adminisrrarion (200 8-2020) semester-T

Introduction

This subject will help the participants to familiarize with the framework of Namral
Environment and Importance of Protection of Natural Resources, and make them
aware about pollution and waste management.
Program OQutcome

. Apply knowledge of manapement theories and practices to solve business

problems,

2. Foster Analytical and eritical thinking abilities for data-based decision
making.
Ability to develop Value based Leadership ability,

4. Ability to understand. analyze and communicate giobal, economic, legal, and

aa

ethical aspects of business.
5. Ability 1o lead themselves and others in the achievement of organizational
poals. contributing effectively to a team environment,
6. Demonstrate effective oral and written communication skills.
Demonstrate.  employability and  entreprenewrship  traits  for  swategy
formulation
Intended Student Learning Outcomes

|. Understand and apply the types of natural resources and Energy management
techniques in our immediate ecosystem

2. Develop a Plan for Effective waste management.
. Evaluate the effectivencss of differem  dimensions of Sustainahle
development.
4. Analyse different Policies and Legislations for Environmental Management
MAFPPING

Lak

Y POT  (PO2 |PO3 |PD4 |POS [POR  |POT

co1r v ¥

co2 ¥ v

co3 v v

co4 v W y y
EVALUATION STRATEGY
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The internal evaluation is based on internal assessment that includes
participant’s attendance (3), active class participation(5), assignments(10),
Internal seminars/ role-plays/ presentations/ Quiz(5) Corporate report{3) and
continuous evaluation tests(10)

Euhjeﬂ to a maximum of 40 marks

1. Publications in National & International Journals & Magazines/ Presenting
papers in National & International seminars

2. Undertaking/ Participating in professional surveys (based on certification)

3. Additional certifications in [ELTS/NCFM/ Advanced Excel/SAP Global
Certification/ [FRS,/5CM/ CRM

4. Membership in Protessional bodies{only in one semester)
5. Prize winners in Management games
b, Internships in MNCs/TNCs

Muodule 1

Importance and Sustainoability - The Brundiland Report. Eco-svsiem: Components
Biotic and abiotic components . Biodiversity - Definition, Principles. Bio-diversity in
India.

Muodule 2 Natural resources and Encrgy management

Depletion of nateral resources - Fossil fuels. Energy sources: Conventional sources —
Renewable Sources - Energy management technigues - Eneray Audit, Global
Warming - Crzone depletion -

Carbon credit - Climate change.

Muodule ¥ Disaster management & resilience

Society - Its Development and Govemance Envirenmental Degradation, Industrial
Pollution — Types and Impacts — solution. Waste Management - Developing
Recveling Technologies,

Module 4 Sustainable development

Dimensions of sustainable development, The Earth Charter; Human health - Human
mobility; Population , Urban challenge - Triple Bottom line.

Muodule 5 Environment Politics

Policies and Lepislations, Governmental Institutions for Environmentsl Managemeni
- Uinited Nations Commission for Sustainable Development, [SO 14000, Busingss
Start-Lps and envirenment policies,

Recommended Books:

|. Bala Krishnamurthy — Environmental Management: Text and Cases, PHI.

2. ArinditaBassk — Envirenmental Studies, Pearson Education.

3. Koushik and Anubhz — Environmental Studies, New Age International,

4. Betz and Fredrick — Managing Technology, Prentice Hall, Englewood clifts, New
Jersey.

Assignments [ Case Studies

Depariment of Business Adminisivation St Albert s Collegefduionomons),
Ernakulam
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Topics for the assignments &Case Studies will be either announced in the
class during course or put in the shared folder,

Corporate Report
Report should include major issues and environment management of big
players
Pedagogy
Interactive approach durning the study. Students shall be advised in advance 1o prepare
the topics for discussion in the class), Work in small groups and personalized teaching
{Student counseling, tutoring, and individual projects’ assignments, exercises, Games)
»  Presentations (Individual/Group)
o  Case Study/Group Menagement Games
® (Croup Discussion
o [ndusiry Expert Led Lectuares
o  OuizClass test

Course Reference Support

Journals and Magazines

Applied Environmental Education and Communication: An [nternational Journal
Erosystems

Environment and Resources

Environment, Development and Sustainability

Environmental Conservation

Environmental Education Research

Environmental Management

International Journal of Environmental Studies

Websites/ blogs

1. Grist

2. Treehugger

3. EcoWatch

4. Inside Climate News

5. Yale Environment 360

6, BBC: Earth blog

7. Union of Concerned Scientists
8

9

. Green Biz
. Inhabitat

Depariment of Business Administration St Alhert 'y CollegefAntonomeus),
Ernakiiam
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10. NOAA Climate.gov

11. The New York Times: Green
12, IPCC

13. World Wide Fund Global
14. Mother Jones

15. Clean Technica

16. Carbon Brief

Enevelopedia of Earth (EcE)

Enevelopedha ol Lile Support Svstems {EOLSS)

|
3. Ulobal Change Master Dirscion
d

B

Semexter-]

sponsored by LINESCCO)

Citobal Earth Observation Sysiem of Systems (GEOSS)
Earth Negotiations Bulletin—pubiished by the Reporting Services arm ol the

Intermational lostitute for Sustainable Development

Fnvironment and Energsy Poblishing
The Environmentalis

£
7
8. Emvironmentmagazine org
g
|

LIur Wopld 2.0

0. Chimuepeediction. ne

Teaching plan
Topics Hours Description
1 Module 1 |
Importance and Sustainability - The Importance and Sustainahility
Brundtland Report. Eco-system: 2
Components — Biotic and abiotic : The Brundtland Repon,
components . Biodiversity - Definition, Imyportance and Sustainability
Principles, Bio-diversity in India, 4 Eco-system: Components — Biotic and
nhigtic components .
3 Eco-system: Components — Biotic and
abiotic components
f . Biodiversity - Definition
7 Principles,
8 | Bio-diversity in Indin.
3 7
- Module 2 2 Depletion of natural resources
10 Fossil Tuels
Diepletion of natural resources - Fossil 11 Energy sources: Conventional sources
Fuels. Energy sources: Conventional 12 Beneusble Bomries
sources — Renewable Sources - Energy 3 o i
management techniques - Energy ‘nergy management techniques
...... 9 | Energy Audi

Pepartment of Buxinesy Admimistration 51 Albert s Callegefdutomomons),

Ermakidam




Measter of Businesy Adminisiration (2008- 2021}

Searteyter-]

Audit, Global Warming - Ozone 15 Global Warming
depletion - Teen
Carbon credit - Cliniate change, L b
17 Carbon credit - Climate change.
Muodule 3 Disaster management & 24 Disaster management & resilience
resilience Society -Introduction
Seciety = lts Development and 25 Disaster management
Governance Environmental - v Dewradan
Degradation, Industrial Pollution — = SIvROnenie Ueitaddinn
Types and Impacts - solution, Waste 27 Environmental Degradation
Management - Developing Recycling 2B Industrial Pollution
Technologies. 29 Types and Impacts — solution,
30 Waste Management
31 Developing Reeyeling Technologies,
32 Developing Reeyeling Technologies
i3 EEI.S_E Slud}'_ Ehupal Gas tragedy
34 Case Study_ Bhopal Gas ragedy
35 Case Study  Bhopal Gas tragedy
Module 4 36 | Introduction to sustainable
i : : development
Sustainable development Dimensions ; :
of sustainable development, The Earth H I&ntmtiuctmn o sustalnable
Charter; Human health - Human T e.vaﬁgﬁmettlt -
mobility; Population , Lithan The Earth Charter;
challenge - Triple Bottom line, 39 Human health - Human mobility |
40 Human mobility
41 Population ,
42 Urban challenge
43 - Triple Bottom line
44 - Triple Bottom line
45 Case discussion -Niomi Island
46 Case discussion- The fatal fop of
R Delhi
Module 5 47 Policies and Legislations -
. L 5oy introduction
Envirenment Politics  Policies  and 17 Polsies sl LEgieahon:

Ernakiidam
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Legislations, Ciovernmental 449 Governmental Institutions for
Institutions fior Environmental Environmental Management
Management - United Nations S0 United Nations Commission {or
Commission for Supstainable Sustainable Development
; 51 Limited MNations Commission for
Development, SO [4000, Busginess Susial
% . = ustainable Development
Stirt=Lips and Environiment policies: 52 United MNations Commission for
Sustainable Development
43 Linited Nations Commission for

Sustainable Development

34 United Nations Commission for
Sustainable Development

55 IS0y 14000

56 15O 14000

37 IS0 14000

58 Business Start-Ups and Environment
palicies

59 Business Start-Ups and Enviromment
policies

il Business Start-Ups and Environmend
policies

Instructions

al Stucents are expected 1o read the concerned session’s topics in advance before
¢coming to the class

b} In the case study session all students are expected to prepare their analvsis snd
participate in the case discussions

¢) All schedules'onnouncements must be strictly adhered to

d} The complete syllabus would be covered for Viva-voce and one must be
thoroughly prepared to appear for the viva and strictly appear on given time,
otherwise, he/she will lose the marks,

e} Lote entry of Students to class bevond 5 minutes of appointed time is not

allowed

Department of Business Admimisiration St Albert s College{Autonomonis),
Ernakulam
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FINANCIAL MANAGEMENT
Course Code: PMB2CRTO0117
Faculty: Mr. Nidhin Johny

Course Objectives

The eourse covers the current best practices in financial analysis and planning through the

application of financial coneepts, These include financial performance ratios, time value of

money, financial markets and institutions, securities and valuation of firms. cost of capital,

risks and return, long-term financial budgeting and working capital munagement.

1.

2.
LF

To familiarize participants with fundamemals of Financial Management in an
Orpanization

To provide the participanis various technigues in Financizl Manapement

To give an overview of the emerging financial 1ssues facing an Organization

Program Outcomes

Intended Student Learning Outecomes (Course Outeomes)

After completion ol the course Students will:

L

I3

Lk

. Apply knowledge of managemeni theories and practices 1o solve business problems,

Foster Analvtical and ¢ritical thinking abilities for data-based decision making.
Ability 1o develop Value based Leadership ability.

Ability to understand, analyvze and communicate global, economie, legal, and ethical
aspects of business.

Ability 1o Jead themselves and others in the achievement of orpanizational goals.
contributing effectively 1o a team environment.

Demonstrate effective oral and written communication skills,

Demonstrate employability and entrepreneurship traits for strategy formulation

. wwurlr af H
Tﬁ

-,

The students will be able o eritically examine the concepts relating to financial
decisions and capital strocture,

The students will be able 10 apply the various techniques of Capital budgeting In
various husiness scenaras.

The students will demonstrate the ability 1o eritically ¢valuate the various Financing
and Dividend decisions.

Alhertian Inxiitute of Management St Albert s College fduronomous). Ernakulam



Magter of Busingsy Adminisiration (2018-2020)

Sermestor-1T

4. The students will be ahle to select and apply the various technigues of managing

working capital,
MAPPING
PO P2 PO3 P04 PO POG POyY

Co1 3 3 0 i 2 2
Co2 3 3 0 2 i} 2
co3 a 3 0 2 2 2
Co4 2 ] 0 1 1 2

Evaluation Strategy

The imterngl evaluation is based on intemal assessment that includes bul not Hmited 1o
participant’s attendance (5}, active class participation (3), assignments (10}, Intemal
seminarsrole plavs/presentations/Quiz (5), Corporate report {3) and continuous evaluation

tests ( 10)

Students can also score internal marks by complying with the following re-requisites (pre-set
mirks are defined for each pre-requisite)
i. Publications in Mational & Imternational Journals & Magazines' Presenting papers in

Mational & International seminais

| ]

Undertaking/Participating in professional surveys (based on certification)

3. Additional [ELTS/MNCFM/Advanced Excel/SAP
Certification/TFRS/SCM/CRM

4. Membership in Professional bodies(only in one semester)

Cilisbal

certifications in

Prize winners in Managemen! games

6. Internships in MNCs/TNCs

!-"I-

The above criteria is subject to a maximim of 40 marks in internal assessmeni

Class Tests [ Quiz: Class Tests containing shont theory questions to ascertain that whether the
students could understand the basic concepts or not, (60 - 90 Minutes)

Albertion fnstifute of Munagemeny St Albheri s College (dwtonamous), Ernakulam
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Syndicate Sessions & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations ete, Cooperation among the students is
encouraged and the students must try the home work/ssignments individually. And the
tndividual eflort is necessary for an effective problem solving strategy, which is essential to
gond exam performance and 1o successful professional practice later on, Solutions must be
neat and well written. (Marks will be deducted for messy assignments/tests/exam.
{Unreadable work will not be graded). Late assignments will not be accepted (mark af zero),
the copied assignments will also be marked as zero. The selected topics from the Unins/
Chapters from the text books and the other reference books will be given for assignments,

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (namef@sm.alberts.edu.in) and a
password to access the LMS system regularly, Regularly, imporiant information — Date of
conducting class tests, guest lectures, syndicate sessions ete. 1o the class will be transmitted
via e=-mail/LMS. Half of the assignments will be only aceepted through LMS and one online
class test will also be conducted through 1L.MS,

Pedagogy
Interactive approach during the study. Students shall be advised m advance 10 prepare the
wpics for dhscussion in the class), Work in small groups and personalized teaching (Student
counseling, toring, and individual projects! assipnments, exercises, Games)

o  Presentations {Individual (Group)

o Case Study/'Group Management Games

o  Ciroup Discussion

e [ndustry Expert Led Lectures

o Duz/Class test

l__:_.-"’:'nﬂu.tultnn.
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Syllabus

Module 1 Introduction to Finanee

[ntroduction to Financial manapement: Business Finance- Concept, types and scope,
Financial management: objectives, functions and scope - Interface of financial management
with other functional arcas. Role of finance manager- Financial forecasting -
Financialplanning. Risk and Return concept; — Relationship between risk and return —Risk

Dhversification,

Module 2 Time Value of Money & Investment Decisions

Time Value of money and Investment Decisions- Process of compounding — Process of
discounting - Future value of Single cash flow and annuity - Present value of a single cash
flow and annuity. Investment Decisions; - Capital budgeting — Process of capital budgeting -
selection of projects - Estimation of cash flows - Payback and Dhscounted payback period -
Accounting rate of return- NPV - IRR - Capital Budgeting decisions under risk — Capital

Rationing - Project selection under rationing.

Muodule 3 Finance Decisions

Financing and Capital Structure Decision: Sources of Finance: External and Internal
financing. Cost ol different sources of capital -Weighted average cost of capital (WACC) and
Marginal cost of capital. Capital structure decisions — meaning and pattern— Theories of
capital structure- Net income approach - Net operating income approach- Traditional
approach-MM approach - Optimum capital structure. Leverage - operating, financial and

composite leverage.

Module 4 Dividend Decisions
Dividend Decisions: Dividend policy — dividend and its forms - objectives of dividend
policy— relevance and irrelevance. Theories of dividend decisions: Walter's Approach -
Gordon's Approach — MM Approach

Maodule 5 Working Capital

Albertian Institire of Management K. Aibert s College (Autonomons), Ernakulam
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Management of Working capital: Meaning and Need of Working capital - factors affecting
compaosition of working capital — Inter dependence among components of working capital -
Estimation of working capital — Cash management- Cash flow statement and fund fow

statement- Receivables management.

Text ook
1. LM. Pandey, — ¥Vikas publishing . New Dethi, India

References
Brealey, Richard A and Stewart C Myers. Principles of Corporate Finance, Me(iraw Hill
India, 2012,
2, Chandra Prasarma, Financial Management- Theory & Practice, Tata MeGraw Hill,
2014,

3. Reddy, G Sudarsana, Financial Management, Himalayn Publishing House, 2011,

4. Van Home James, Financial Management Policy, Prentice Hall India

Course Reference Support

Journals and Magazines
Joumal of Finance
The Review of Financial Studies
Joumal of Financial Economics
Joumal of Accounting and Fconomics
Jourmal of Financial and Quamitative Analysis
Journal of Banking and Finance
Joumal of International Financial Management and Accounting

Webhsites

The Econamic Timeas
Moneycontrol
Business Standard
Liveminl

Alberiian Instirute of Management St Alheri's Colfepe fAwtoramous), Ernakulam
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Instructions

Searester-IT

a) Students are expected to read the concerned session’s topics in advance before

coming to the class

by In the case study session all studenls are expected fo prepare their analysis and

participate in the case discussions

€] All schedules/announcements must be stnictly adhered o

d) The complete syllabus would be covered for Viva-voce and one must be thoroughly

prepared to appear for the viva and strictly appear on given time, otherwise, he/she

will lose the marks.

e} Late entry of Students to class bevond 5 minutes of appainted time is pot gllowed

Lesson Plan

Topics | Hours Description
Modulel

1 | Financial management introduction 1

2 | Objectives of Financial management 2

3 | Functions of financial manager 2 ]

"4 | Relationship with other functional areas 3

5 | Forecasting and planning 2

6 | Risk and retum relationship b3 'Am_ig“mgnt

7 | Diversification 1
Module 2

8 [ Time value of money 1

9 | Compounding and discounting 2

1 | Future value of single cash flow and 3

{1 | anmuity

1 | Present value of single cash flow and )

1 | annuity

1 | Capital budgeting 2| Process and selection

2

1 | Payvback and discounted pavback

Athertian Institute of Maragement
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3
1| NEW x
4
1 | [RR 2
3
1 | Capital sationing 1
b
Module 3
1 | Meaning of capital structure 1
7
1 | Cost of Capital 1
B
1 | Sources of finance 2
9
2 | Theories of capital structure 1 | Discussion on the use of debt
0
2 | Net Income approach and net operating 2
1 | income
2 | Traditional approach 2
2
2 | MM Approach 2 | Assignment
3
2 | Leverage 2 | Operating, financial and combined
4
Module 4
2 | Dividend decisions 1 | Meaning and concepl
3
2 2
B Tvpes of dividend
2 | Stability of dividends 1
b
2| Walter's and Gordon's approach 2
7
2 | MM approach 2
B
Module 5
2 | Working Capital 1 | Meaning and concept

Alhertian Instituie of Management

Sr. Afbert s College (Aufonamons). Ernakulam
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g

3 | Importance of working capital 1
t

3 | Working capital cvcle 1
1

3 | Cash Management 2 | Cash flow & fund low
2

3 1
4 Recievables management

3 Invenlory management 1
4

Alberiian Instinue of Managenent

81 Alhery's Coltege (Awonomons ), Ermainilam
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Course Code:PMB2CRTO317
Faculty: Ms. Indu George

Introduction

This subject provides participants a synthesized framework of Human Resources
theory & practice and will impart practical insights into HR Practices in
Organizations. [t will help the learner to align HE. Systems with the Strategic Business

Objectives of a Firm.

Program Qutcome

. Apply knowledge of management theories and practices to solve business

problems.

)

Foster Analytical and critical thinking abilities for data-based decision

making.

3. Ability 1o develop Value based Leadership ability,

4. Abihity to understand, analvze and communicate global, economic, legal, and
ethical aspects of business.

5 Ability to lead themselves and others in the achievement of organizational
eoals, contributing effectively to a team environment.

fr. Demonstrate effective oral and written communication skills.

7. Demonstrate  emplovability and entrepreneurship traits  for  strategy

formulation

Intended Student Learning Outcomes (Course Outcomes)

Learning Crutcomes
|. To be able to apply the different coneepts und processes of Human Resource

Management based on their core theoretical knowledge

Depariment of Business Adminisiration’ 8 Albere s College{Autonomous
Ernakniam
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b

To have the ability to outline the nature and sources of conflict and explain the

strategies for conflict resolution,

3, To be able to design Job Descriptions and Job Specifications as per the given
information.

4. The stulenis will be able to evaluate the need and formulate appropriate

processes for recruitment, selection and training

VIATTING
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Evaluation Strategy

The memal evaluation is based on internal assessment that includes but not himited 1o
participant’s attendance (5}, active class participation (3). assignments (10, Internal
seminars’role  plays/presentations/Quiz (5). Corporate report (3) and continuous

evaluation tests (10)

Students can also score internal marks by complying with the following re-requisites
(pre-set marks are defined for each pre-requisite)
o Publications in National & International Joumnals & Magazines! Presenting
papers in Mational & International seminars
o |indenakingPanicipating in professional surveys (based on certification)
o Additional certifications in JELTS/NCFM/Advanced Excel/SAP  Global
Certification/TFRS/SCM/CRM
® Membership in Professional bodies{only in one semester)

Department of Business Administration St Afbert s Collegerduwonm
Ernakulam
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& Prize winners in Management games
e [nternships in MNCs/TNCs

The above criferia is subject fo a maximum of 40 marks in infernal assessment

Class Tests / Quiz: Class Tests containing short theory guestions Lo ascerlain that
whether the students could understand the basic concepts or not. (60 - 90 Minutes)
Presentations : Swudents are divided into groups to make presentations on the
different labour and welfare laws in HR. This will help the students to improve their
overlall knowledpe, communication skills. attitude and confidence

Assignments:  Assignments must be neal and well written. (Marks will be deducted
for messy assignmentsfests'exam. (Unreadable work will not be graded). Late
assipgnments will not be accepted (mark of zero), the copied assignments will also be
marked as zero, The selected topics from the Units’ Chapters from the text books and

the other reference boaoks will be givien for assignments.

E-Mail and Online Classroom (LMS)

Each student n the class should have an official e-mail id (name/aisiu.alberts.eduin)
and a password to access the LMS system regularly, Regularly, important information
— Date of conducting class tests, guest lectures, svndicate sessions et to the class will
be transmitled via c-mail/LMS, Half of the assignments will be only accepted through
LMS and one online elass test will also be conducted through LMS,

Pedagogy
Interactive approach during the study. Students shall be advised in advance 1o prepare
the topics for discussion in the class), Work in small groups and personalized teaching
{Stodent counseling, tutoring, and individual projects! assignments, exercises, Games)
e Presentations (Individual/Group)
® (Case Study/Group Management Games
& Ciroup Discussion

o  [ndustry Expert Led Lectures
Dapartmrent of Business Administration St Albert’s CodlegredAutonomaus),
Ernmakulam




Master of Business Adminisiration (2078-2020) Semester-17

o OQue'Class test

SYLLABUS

Muodule 1

[ntroduction to Human Hesource Management-Importance-Scope  and
Objectives. Evolution, Line and Staff aspecis of HRM, Line managers Human
Resource duties. Mew approaches to organizsing HR. Strategic Human
Respurces Management, Strategic HRM tonls.

Muodule 11

Job analysis: Methods for collecting Job Analysis Information, Wriling Joh
Descriptiond& Job Specification, Human Resource Planning and Recruiting:
The Recruitment and Selection process- Planning and Forecasting. Internal
and External sources of candidates, Managing HR in l.:hnl_lenp__ing times
Emplovee Testing and Selection: Basic testing concepts, Types of Tesis.
Imterview: Process and Tyvpes, Guidelines for Interviews

Module I11

Orentation. The Training Process, Traming Needs Analysis, Training
Techniques- On - the-lob & Off-the -Job Training Methods, OIT Process |
Training Evaluation. Management Development Programs @ Case Siudy and
other Modern Traming Method . Performance Management & Appraisal:
Process and Techniques. Career Planning and Management Concepis.

Module IV

Establishing Pay Rates: Steps, Job Evaluation. Wage and Salary
admimstration- Steps and factors affecting. Incentives. Benefits and services!
Statutory Benefits - Mon-statutory Benefits - Insurance Benefits - Hetirement
Benefits, Flexible Benefits Programs. QWL

Module TV

Industrial relations: Significance, Objectives, Approaches. Industrial Disputes-
Causes, Forms, Preventive Machinery, Collective Bargaining: Basic Concepts
. Trade unions: Definition, Objectives. Functions Social Security in India.
Employee welfare, Grievance Handling and Discipline-Sources and forms of
Crrievances -Grievance Procedure, Disciplinary Procedure.

Text Book :

Department of Business Administration S Alhert s CollegefAwioncnmnous),
Ernakulam
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L. K Aswathappa, Humar Reseurce Management- Text & Cases, Tata McGraw
Hill.

References

1. Gary Dessler & Biju Varkkey, Human Resowrce Managemeny, Pearson.

2, V&P Rao, Human Resource Management: Text and cases, Excel Books,
New Delhi.

i Mizra 8. Saivadain. Human Resources Management, 4" Eq Tata
MeGraw Hill.

4, Ravmond Noe, Emplovee Training and Development. Tata MeGraw Hill,
. Wayne Mondy, Human Resowrce Managemens, Pearson., India.

fa. Joe Martocchio, Stravegic Compenzarion. A Human Resouwrce

Management Approach, Pearson, India,

Faculty Details

Name iMs. Indu George
Website rwww aim.edu.in
Email s indui@aim.edu, in
Muohile L O40G 1 19501

Assignments [ Case Studies
Topics for the assignments &Case Studies will be either announced in the class during
course or put in the shared folder,

Corporate Report
Report should include the recruitment methods and training methods followed in the

argamisation
Pedagogy

Interactive approach during the study, Students shall be advised in advance 1o prepare
the topics for discussion in the class), Work in small groups and perscnalized teaching
{Student counseling, tutoring, and individual projects? assipnments, exercises, Games)

s  Declamations

o Presenlations

® ([ ase Study/Group Management Games

&  Group Discussion

® [Industry Expert Led Lectures

Department of Business Adminisiration 5t Albert s CollegefAuroiomans),
Ermakuilant o
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o Duiz/Class test

Course Reference Support

Journals and Magazines
1. Human resource Manapement Journal

2. The Journal of Human Resources
3, Journal of Management
4, Industrial Relations
. Journal of Human Resources
[eadership -Quarterly
Journal of Organisational Behaviour

5

&

F)

8. Organisational Sciences

9. Organisation Behaviour and Human decision Processes
0

10. Harvard Business Review

1. HREMagazine
12, Workforce Magazine

Wehsites
1. www.citeHR.com
2. www.ighow.ac in
3. www hrzone com
4, www.study.com
5. www.thehreapitalisi.com
6. www humanresourcezmba.com
7. www tutorialspol.com
8. www. Classcentral.com
G, www. tutorialspoint.com
10, www Khan Academy.com

11, www. Lidacity.com

12, www.digitahricch.com

Instructions
a) Students are expected Lo read the concerned session’s topics in advance before

coming to the class

Depertment of Business Administration  S6 Alberi s Collepefdwioviomous),
Ernakulam
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b} [n the case study session all students are expected o prepare their analysis and

participate in the case discussions

¢} All schedules/announcements must be strictly adhered to

d) The complete svllabus would be covered for Viva-voce and one must be

thoroughly prepared to appear for the viva and strictly appear on given time,

otherwise, he'she will lose the marks,

e} Late entry of Stwdems 1o class bevond 3 minuies of appointed time is not

wird

TEACHING SCHEDIULE

Topics

| Hrs | Deseription

Module 1 Introduction to Human Resources Management

Introduction to  Human Resource
Management-lmportance-Scope and
Objectives. Evolution

3 '_-Ennnep: & Importance of HREM
- Scope
| = Functions of HREM
- - Evolution of HRM

Line and Staff aspects of HRM. Line
MAnAgers

-Line & Staff aspects of HRM
1 | - Need of HR Department in an
organisation

Druties of Human Resources Managers

Human capital management

o

1 MAnAgers

- Duties of Line rnnnaEEr'_s as HR

2 | -Concept of HR a5 Human Capital
- Keeping te Human capital
catisfied in an orpanisation

Muodule 2 Job Analysis

Job analvsis; Methods for collecting Job
Analysis  Information, Writing  Job
[escrnption& Job Specification,

3 | - Concepi & importance of Job
Amnalysis

- Sources and uses of lob Analvsis
- Methods of Job Analysis

- Results of Job Analysis

- Writing Job description & Job
specification

Human Resource Planning &
Forecastmg

4 | - Human resource Planning at
Macro Level

- Factors affecting Manpower
Planning

-HRP Process

- Problems in HRP

Oépariment of Buyiness Adminisiration

Ernakidam

St Afbert's CollegetAwonomous).
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Ihe Recruitment and Selection process- | 3 | - Need of recruitment in organiations

Internal and External sources of - Factors affecting recruitment
candidates - Recruitment process
! - Sources of recruitment
Testing and Selection: Basic testing | 2 | - Selection Process
concepts, Tvpes of Tests. - Validity & Reliability of Tesis
- Types of tests
Interview: Process and Types.Guidelines | 1 | - Types of Interviews
for Interviews, - Do’s & Donts in Interview
- Uuidelines for effective interviews as employer
& Emplovees
Managing HR in challenging times | 1 | Challenges in recruitment & Selection

e CE TS P

Module 3 Training & Performance Management

| - Contents of Induction

Chrientation and Placement - Types of Induction

- Meaning and importance of placements in
OTganissions

s

Traming  Process. Training Needs -Definition and importance of Training

Analvsis, - Steps in the training process
Training Techmques- On -the-lob & Off- | 2 | - Types of Training methods- On-The-Job & Off
the -Job Training Methods, OJT the Job methods
Process,
Training Evaluation I |- Evaluation on Process of training
lfL - 4 Level model of Evaluation
Management Development  Programs- | 2 | - Objectives of MDP
Caze Study and other Modern Training - Methods for MDP

Methods.

Depariment of Business Administration St Albert's College(Awomomous),
Ernakuloom
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(=]

= Definition & Objectives of Performance

Performance Management & Appraisal: Managment
Process and Techniques. - PA Process
- Techmiques for PA o

Career Planning and

{oncepis.

Manapement

I=d

- Career ﬁinugemenl Process
- Career Planning Methods

Module 4 Compensation

26 1| - Definition & Objectives of Compensation
o I ol - Factors affecting Compensation
Batliehing Py Rt Mo = Bazic Components of compensation
27 | Job Evaluation 2 | - Jobevaluation Process and methods
28 - wage Concepts
: 4 TR - Wage defermination process
;:If: Y o - Wage Fixation Methods
- Wage Differentials+
29 3 | -Need for Incentives
Incentives - Requirements of an effective incentive plan
- Types of Incentives
3 3 | - Statutory Benefils
Benefits and services-Statutory - Non Statutory benlits
Benefits - Non-statutory Benefits — Insurance benefits
Insurgnee Benehits -Retirement -Retirement benefiis
Benefits, Flexible Benefits -Flexible Benefits
Programs. ESCPs -ESQOPs
|
3 OWI 1 | -Scope of QWL
i - Techniques for improving QWL
Maodule 5 Industrial Relations
34 2 | « Definition. Objectives & Approaches for TR
Trends in HR Industrial relations! - Significance of IR
Sigmificance, Objectives, - Parties in [R
Approaches V0
3 | ndugtial Disputes- Causes, & |8 Ellh_]eﬂwes‘nﬂlmjufllmﬂ Dﬁfpu"ﬂ?.
Ferms Proventive Mushirery - Forms & causes o Industrial Dispute
- | = Preventive Machinery
B Collective Bargaining: Basic 2 @Eﬁ?ﬁ:ﬁ;ﬂ & Objectives of Collective
g:;:::ji::tlsl.ni.d.?:g term settlements: - Coliocive Bargainiig sees i Tl
- suggestions for effective Collective Bargaining |
37 | Trade unions: Definition, - Meed of Trade unions
Ubjectives, Functions - Dbjectives & Functions of trade Unions

Depiriment of Bustness Adwinisiration
Ernakulam

St Albert s College{Autonomous),
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38 | Social Security in India, Emplovee 2 | - Scope of social security
wel fare - Labour Weltare schemes

39 | Grievance Handling, Sources and 2 | - Forms and causes of gnevances
forms of Grievances -Grievance = Steps in grievance handling mechanism
Procedure I

40 2 | - Objective of Discipline

Discipline, Disciplinary Procedure

sramanm

- Types of Discipline
- Factors contributing to indiscipiine
- Precedure for Disciplinary action

process — Role of quality circle in
TOM

I | - Imponance of Participative decision making
= Quality Cirele & TOM

Strategic Human Resources

Management., Strategic HEM toals.

W i

- SHRM Toals

Depariment of Business Administrarion

St Aibert s CollegeiAutorvamous),
Ernakulam
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Operations Management
Course Code: PMB2ZCRT0417
Faculty: Dr. Shiny C.M.

Course Objectives

Operations management is an area of management concerred with designing and
controdling the process of production and redesigning business operations in the
production of goods or services, It helps in understanding the best practices 1o atiain
the highest level of efficiency within an organisation.

1. To provide basic understanding of the Production / Operations Management function

in organisations

(=)

To sensitise the participants about efficiency and effectiveness in operation function,

Program Qutcome

1. Apply knowledge of management theories and practices to solve business problems.

!-u-

Foster Analytical and critical thinking abilities for dats-bused decision making

Ability to develop Value based Leadership ability,

i

Ahility to understand, analyze and communicate global, economic, legal, and ethical

aspects of business.

5. Ability to lead themselves and others in the achievement of orpanizational goals.
contributing effecuvely to a team environment.

6. Demonstrate effective oral and written communication skills,

7. TDemonstrate employability and entrepreneurship traits for steategy formulation

Intended Student Learning Outcomes (Course QOutcomes)

After completion of the course Students will:

| Students will be able 1 understand the basic concepts of production management.

2. Stodents will be able to cempare and analyse the layouts and manufacturing syvsiems
ol an organization.

Afheriian Institute of Management St Albert s Callege (Awronomous), Ernalkulam
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3. Students will be able 1o apply the production and operations planning concepts
learning through problem solving.

4, Students will be able to create a supply chain management which can be used in

manutacturing firms.
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Evaluation Strategy

The internal evaluation is based on internal assessment that includes but not limited to
participant’s attendance (3), active class participation (5), assignmenis (10), Internal
seminarsirole plays/presentations/'Quiz (3), Corporate report (3) and continuous evalustion
tests (10)

Students can also score internal marks by complying with the following re-requisites (pre-sei
marks are defined for each pre-requisite)
1. Publications in National & International Journals & Magazines/ Presenting papers in

Mational & International seminars

=

UnderakingParucipating in proféssional surveys (based on certification)

3. Additional cenifications in  TELTS/NCFM/Advanced Excel/SAP  Global
Certification/[FRE/SCM/CRM

4. Membership in Professional bodies{only in one semester)

3. Prize winners in Management games

B, Internships in MNCsTHNCs

Fhe above criteria ix sabject fo a maxirm of 40 marks fn fufernol assessoenf

Albertion [nstifite of Management St Albert s College (Awtormomons), Ernakrdam
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Class Tests / Quiz: Class Tests containing short theory guestions to ascertain that whether the
stdents could understand the basic concepts or net. (60 - 90 Minuies)

Syndicate Sessions & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations ete. Cooperation among the students is
encouraged and the students must try the home work/assignments individually, And the
individual effort is necessary for an effective problem solving strategy, which is essential w
good exam performance and W successful professional practice later on. Solutions must be
neat and well written. (Marks will be deducted for messy assignmentsfiesisexam.
{Unreadable work will not be graded). Late assignments will not be aceepted (mark of zero),
the copied assignments will also be marked as zero. The selected topics from the Units/
Chapters from the text books and the other reference books will be given for assignmenis.

E-Mail and Online Classroom (LMS)

Each student m the class should have an official e-mail id (named@stu alberts.eduin) and a
password to pocess the LMS svasiem regulardy, Regularly, important information — Date of
conducting class tests, puest lectures, syndicate sessions eic. 1o the class will be transmitted
via e-mail/LMB5. Halt of the assignmenis will be only aceepted through LMS and one online

class test will aktso be conducted through LMS,

Pedagogy
Imeractive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and individual projects! assignments, exercises, Games)

o Lecture

o (Case Study

o Videos

Alheritan fnstitute of Management St Alberr s College fAwonomeous). Evnakidam
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Svllabus

Maodule 1 Introduction to Production &O0perations Function

Intreduction to Production and Operations Functions - Scope of Production and Operations
Manapemenl — [nteraction of Operations Management with other functional areas of
Management -~ Manufacturing and Non-Manufacturing operations and their Classifications —

Operations Strategy: Elements of Operations Strategy — 5Ps of Operations,

Module I Production & Operations Planning, Manufacturing System, Layoul
Production & Operations Planning and Control, Role of Production Planning & Control in
Operations Management — Plant Location & Layout: Steps in location selection — Faclors
influencing Layout — Principles of Lavouwt - Lavouts by Products and Process - Hybrid
Layout — Design of Operations Systems: Aggregate planning and Master Scheduling, MRP,
CRP, Line Balancing & Sequencing — Capacity Planning

Module 3 Materials Management & Vendor Management

Matenial Handling: Material Handling Principles — Types — Selection & Design of Material
Handling System. Materials Management — Functions — Material planning and Budgeting —
Value Analysis — Purchase functions and Procedure - Inventory control - Tvpes of Inventory
— Safety stock — Inventory Control Systems — Economic Order Quantity (EOQ) - Perpemaal -
Periodic — Just In Time (1) — Managing Vendors: Vendor Analysis, Rating and Sclection —

Procedure and Criterions.

Module 4 Work Study & Maintenance

Work study, Time and Method study: Definition — Importance — Aims and Procedures -
Implications on Productivity — Work measurement — Work sampling — Work environment —
Industrial safety — Value analysis, Basics of Maintenance Management — Mainlenance

Diecisions
Module 5 Supply Chain Management & Lean Systems

Supply Chain Management —Concept of Supply chain, Stages and flows in Supply chain.
Terminology in Supply chain management —Supply chain distuption- Bull Whip effect, Lean

Albertian Instivute of Management
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Systems — Basic understanding about Lean concepis- Pull and Push systems, Jidoka, Poke-

Yoke, 58, Total Preventive Maintenance (TPM), Tovota Production System, Kanban System.

Recommended Books:

I. Lee 1. Krajewski et al, Operations Manapgement, Process and Supply chains. 11th Edition
Pearson India Education Services Lid, India

2. Russel& Taylor, Wiley, Management, Quality and Competiiveness in a Global
Environment, Fifth Edition, India Edition

3. BuftaSarin, Wiley, Modern Production and Cperations Management, India Edition
4. KanishkaBedi, Production and Operations Management, Oxford Universily Press.

3. Aswathappa K and ShridharaBhat K. Production and Operations Management, Himalaya
Publishing House, Revised Second Edition, 2008,

6. Pannerselvam R. Production and Opesations Management, Prentive Hall India, Second
Edition, 2008,

7. Mahadevan B, Operations Management Theory and Practice. Pearson Education, 2007,

Course Reference Support

Journals and Magarines

Journal of Operations Management

Manufacturing and Service Operations Managemeni
Production and Operations Management

Production Planning and Control

Jaurnal of Manufacturing Processes

Sy (" B o (i

EBSCO Journals
1. International Journal of Supply and Operations Managemen

Websites
1. onlinelibrary. wilev.com/journal/ 193730356
wrw . poms.orgjournal/
waw.vssut.ac.in/lecture notes/lecture]429900757.pdf
link.springer.com/referenceworkentry
global toyota’‘en/company! vision-and-philosophy/ production-system/

o
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Instructions

o) Students are expected o read the concemed session’s topics in advance before
coming 1o the class

by In the casc study session all students are expected to prepare their analysis and
participate in the case discussions

e} All schedules/announcements must be strictly adhered 10

d}  The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepared 10 appear for the viva and strictly appear on given time. otherwise, he/she
will lose the marks.

e} Late entry of Students to class beyond 3 minutes of appointed time is pot allowed

Albertian Institure of Management St Albert s Callege fAutonomaons), Ernakuidam
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Lesson Plan

Module

Session .
No Covered Topies

Module 1 Introduction to 1 Introduction to production and
Production &Operations Function operations funcitons
[ni'mdi.ltcti.nn to IFm:luclinn and 2 Introduction to production and
Operations Functions - Scope of ‘operations functions
Production and Operations ! Scope of Production and
Management - Interaction of Operations Management
Operations Management with other 4 Interaction of Cperations
functional areas of Management - Management with other functional
Manufacturing and Non aveas of Managerent
Mancfsctias 4 i thei 5 Manufacturing and Non
anu: 'Iic I1‘ RE-SPEFSIEnS AR i : Manufacturing operations and
Classifications - Operations v Climifioaineg
Strategy: Elements of Operations f Operations Strategy:
Strategy - 5Ps of Operations. -
Elements of Operations Strategy
B 5Ps of Oiperations.
Module 2 Production & ] Production & Operations Planning
Operations Planning, and Control
Manufacturing System, Layout 10 Role of Production Planning &
Production & Operations Planning Control in ‘?PE“"ﬁ““ﬁ Management
and Control, Role of Producton | =5 Eluss Eocstion & Layout
Planting & Control in Operations | 12 Steps in location selection
Management - Plant Location & 13 Factors influencing Layout
Layout: Steps in location selection - 4 Principles of Layout
Factors  influencing Layout - 15 Layouts by Products and Process
Principles of Lavout - Layouts by 16 Hybrid Layout
Products and Process - Hybrid 17 Dresign of Operations Systems:
Layout -Design of Operations 15 Ageregate planning
Systems: Aggregate planning and 19 Master scheduling
Master Scheduling, MRF, CRP. Li
as r eduling | I.J.'IE 0 s
Balancing & Sequencing - Capacity T
Planni
RRRE 21 Line balancing and sequencing
22 | Line balancing and sequencing |
Capacity planning
Module 3 Materials Management 23 Material Handling
& Vendor Management 24

Alhertian Insticiie of Maragemaent
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Material  Handling:  Material | 25
Handling Principles - Types - 26 Types- material handling
Selection ‘& Design ‘of Matedal ™ oo e Hon & Design of Material
Handling System. Materials Handling System
Management - Functions - Material | 28 | Materials Management
Planning and Budgeting - Value ™ 20 |Functions of materials handling
analpsis - Parchase funchions: and 0 Material Planning and Budgeting
Procedure - Inventory control - .
. 3] Value Analysis
Types of Inventory - Safety stock - 5 P R T T —
Inventory Control Systems - ? I RACDNE ane: £ s
Economic Drujr'fr l{_}uannt}' {EDQ_'] - T Taventory Control
Perpetual - Periodic - JTust In Time e
3 Types of Inventory
(IIT) - Managing Vendors; Vendor -
2 : , 35 Safety stock -
Analysis, Rating and Selection - i
Procedure and Criterions. 36 Inventory Control Systems
3 Economic Order Quantity (EOCY)
38 Perpetual - Periodic - Just In Time
(1T}
a9 Managing Vendors
46 | Vendor Analysis, Rating and
Selection
4] Procedure and Criterions.
Module 4 Work Study & 42 Work study
Maintenance i Time study
Work study, Time and Method
study: Definition - Importance - | "H_ Method study
Aims and Procedures - Implications 45 Implications on Productivity
on  Produchvity - = Wark 46 | Work measurement
measurement - Work sampling -
! ? s
Work environment - Industrial ! Wory sampling
safety - Value analysis. Basics of 48 Work environment
Maintenance Management - 49 Industrial safety
Maintenance Decisions =0 Value analysis
a1 Basics of Maintenance
Management, maintenance
decisions —
Module 5 Supply Chain 52 Supply Chain Management -
Managemenl & Lean Syslems Concept of Supply chain

Albertian Institute of Management
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Supply Chain  Management -
Concept of Supply chain, Stages
and flows in Supply chain,
Terminology in  Supply chain
management  =-Supply  chain
distuption- Bull Whip efttect. Lean
systerns - Basic  understanding
about Lean concepts- Pull and Push
systems, [idoka, Poke-Yoke, 55,
Total  Preventive  Maintenance
(TPM), Toyota Production System,
Kanban System.

Terminology in Suppiy chain
managemert

54
22

Supply chain disruption- Bull
Whip effect

Lean S}ETEHE - Basic
understanding about Lean
concepts

Pull and Push systems

Tidoka, Poke-Yoke, 55,

Total Preventive Maintenance

(TPM), Tovota Production System,

56
57
a8
39
ol

Kanban System,

Alhertion Institure of Monggemens
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OPERATIONS RESEARCH

Course Code; PMBZCRTO517
Introduction

The subject’s intent is to familisrize the participants with the scope and applications of
Operations Research in Managerial decision making, This subject will impar: basic
insights to students about use of various Scientific Tools and Models in OR for Business
Analvsis and will provide basic insights into Decision Science and Decision

Environment.

Program Quicome

1. Apply knowledge of management theories and practices 1o solve business
prablems,
L Foster Analytical and critical thinking abilities for data-based decision making.

3 Ability to develop Value based Leadership ability.

4, Ability 1o understand, analyze and communicate global. economic, legal, and
ethical aspects of business,

5 Ability 10 lead themselves and others in the achievement of organizational goals,
contributing effectively to a team environment.

é. Demonstrate effective oral and written communication skills,

1. Demaonsirale employability and entreprencurship traits for strategy formulation

Intended Student Learning Outcomes (Course Outcomes)

1 Understand and apply thearies and concepts of Operations Research and Models
in OR

2. Develop an insight of Transportation and Assignment Problems and Demonstrate
in real time projects as how to interpret the data set

3 Evaluate the effectiveness of different Network Analysis Techniques, for a given
data set and choose the best,

4, Apply the concepts of Game Theory 1o find solutions to business as well as

Depariment of Business Administvation St Albert s College{Auwtonomons). Erpakilam
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EVALUATION STRATEGY

The miernal evaluation is based on imernal assessment that includes participant’s
attendance (3), active class participation( 3), assignments{ 10, Internal seminarsrole-
playvs/presemations/Quiz(3) ,Corporate report(3) and continuous evaluation tests( 107

Subject to 2 maximum of 40 marks

1. Publications in MNational & International Journals & Magazines’ Presenting papers
in Mational & International seminars

2, Undertaking/Participating in professional surveys (based on cerification

3. Additional ecentifications in IELTS/NCFM/Advanced FExcel/SAP  Global
Certification/|FRS/SCM/CREM

4. Membership in Prolessional bodies (only in one semester)

5. Prize winners in Management games

6. Internships in MNCsTNCs  over
SYLLABUS

Module | Quantitative Techniques and Business Management

Module 1

Introduction 1o Operations Research, Concepl of Optimization, Decision making
through Operations Research, Models and Modeling in OR, General methods for
solving OR models, Application and Scope of OR — Basic OR models.

Module 2

Department of Business Administration 81, Albert 5 Collegefdutonomous
Erncakuiam -




Master of Business Adminiserarion (201 8-26020) Semester-17

Linear programiming- Formulation of LPP, Graphical method, Simplex method,
Mmxaimization problems — Minimization problems. Problems involving artificial
variables, Concepts of- Duality, Sensitivity amalysis, Degeneracy in LPP, Integer
Programming Problems, Gomory's cutting plane algorithm, Tntroduction 1o Branch
and Bound Technigues { Theoretical aspects only)

Module 3

lransportation problems: Formulation, Methods of finding initial solution (North
West Corner Rule, Least Cost Method and Vogel's Approximation Method), Test for
optimahity (MODI Method), Unbalanced Transportation Problems, Maximization
[ransportation Problems. Assignment Problems: Formulation, Methods of solution,
Hungarian method, Unbalanced problems, Maximization problems

Module 4

Network Analysis: CPM and PERT-Time estimation-Critical Path, Basic Concepts of
Crashing. Replacement Problems: Replacement of assets that deteriorate with time,
Replacement of assets that fail completely,

Module 5

Decision theory: Concepts of decision making, Decision making environmenis.
Decision making under uncertainty. Decision making under risk, Decision iree
anglysis, Sensitivity Analysis — Game Theory: Concept of game, Two-person zero-
sum game; N Person Game, Pure and Mixed Stratepy Games, Saddle Point,
Probability Method-Dominance Method and Linear Programming Method for solving
Mixed Strategy Game,

Recommended Books:

1. Sharma, 1 K. Operations Research: Theory and Applications {5/e). New
Delhi: Laxmi Publications, 2013,

2, Taha, Hamdy A, Operations Rescarch; An Introduction (%/e). Prentice Hall,
2010,

1. Ravindran, A and Don T Phillips. Operations Research: Principles and

Practice, John Wiley & Sons, 1987,

Depariment of Business Adminisivation 5t Albert s CollegefAuionomous), _
Erviakulcm i
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4. Yohra, N D. Quantitative Techniques for Management. Tata McGraw Hill

Education, 2015

Faculty Details

Name « Dr, Geo Jos Fernandez
Wehsite swww aimeduin
Email : gfernandes®@alberts eduan

Mohbile +8411341058
Assignments [ Case Studies

Topics for the assignments & Case Studies will be either announced in the
class during eourse or put 1n the shared folder.

Corporate Report

Report should melude the funetional areas and the role of business analytics
i it.

FPedagogy

Interactive approach during the study, Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small proups and personalized teaching

(Student counseling, tutoring, and individual projects’ assignments, exercises, Games)

. Presentations {Individual/CGroup)

. Case Study/Group Management Games
s Giroup Discussion

(] Industry Expert Led Lectures

L] Quiz/Class test

Course Reference Support

Department of Business Adminisiration 8, Alberi 5 CollegeiAwtonomaons), Ernakulam
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Journals and Magazines

1. Harvard Business Review

2. Business Insider

J. JSTOR: Mathematics & Siatistics Collection
4. MathSciNet

3. 8QU Scientific Joumnals

6. Media Week

7. Business Today

Websites

wirw titorialspomt.com
wWww.citeops.com/

www Khan Academy.com

[
2
3
4. www Lidacimv.com
5. www.Envate Tuts+.com
6

wrw, Sludy.com.com

Instructions

a) Students are expected to read the concerned session’s topics in advance before
coming to the class

b) In the case study session all students are expected o prepare their analysis and
participate in the case discussions

c) All schedules/announcements must be strictly adhered to

d) The complete syllabus would be covered for Viva-voce and one must be
thoroughly prepared to appear for the viva and stretly appear on given time,
otherwise, he/she will lose the marks.

e} Late entryv of Students to class beyond 5 minutes of appointed time is not

allowed

Teaching plan

Department of Business Administration St Albert ¥ Collegei Antonomous)
Ernakslam
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Topics Hours |Description
1 Module 1 1 Intraduction to Orperations Research
Introduction to Operations Ressarch, : :
2 Decision making through Operati
Concept of Optimization. Decision makng B PIAnS
: ; Research
making through Operations Research, =
Madet d Modeling in OR
Models and Modeling in OR, General 2 St Tng :.n
metheds  for  solving OR models, : Mgl 4z Modsting i GR
Koeliation: s Sespe ol OR = Bakis 5 Models and Modeling in OR
OR models. A Application and Scope of OR |
T Application and Scope of OR
H Basic OF. models,
2 |Module 2 | 8 Linear programming- =

Lincar programming- Formulation of 10 Formulation of LEP,

LPP.  Graphical wmethod., Simplex 11 Formulation of LPP,
method, Maximization problems —

12 Ciraphical method,

Minimization problems. Problems 13 Graphical method, N

involving artificial variables. Concepts 12 e rp—

15 Sumplex method,
16 Praality, Sensitivity analvsis,

af-  Duality, Sensitivity analysis, |

Degeneracy m LPP Integer

Programming Problems, Gomory's Degeneracy in LPP

cutting plane alearithm, Introduction 1o - - -
&F 5 : 17 [Prunlity, Sensitivity analvsis,

Branch and Bound Technigues Degetisrazyin PP

Theoretical cts only
i Theoretical aspects only) 18 Integer Programming Problems

3 | Module 3 19 Transportation problems
Transportation problems: Formulation, 50 |NWCR

Methods of finding initial solution 21 LC

(Morth West Corner Rule, Least Cost 29 VAM

Method and Vogel's Approximation 23 | Test for optimality (MODI Method)
Method), Test for optimality (MODI

Methoed). Unbalanced Transportation

24 Assignment Problems

25 Assignment Problems

Depariment af Business Administration S5 Albert 5 CollegedAutonomouy),
Ernckulcn 2
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Problems, Maximization 96 | Assignment Problems
Transporiation Problems. Assignment 27 Assignment Problems
Problems: Formulation, Methods of a4 Assignment Problems
solution, Hungarian method,
Unbalanced problems. Maximization
prohlems
4 |Module 4 29 | Network Analysis:
Metwork Analysis; CPM and PERT- 30 Network Analysis:
Time estimation-Critical Path, Basic .
. : 31 CPM
Concepts of Crashing. Replacement
32 CPM
Problems: Replacement of assets that
deteriorate with time, Replacement of | o9  |PER]
assets that tail completely. o Rersccrent Proticms
35 Replacement Problems
36 Replacement Problems
H Module 5 a7 Decision theory!
Decision theory: Concepts of decision I8 Decision making emvironments
making, Decision making 349 Decision making under uncertainty
enviranments, Decision making under 30 Decision making under uncertainty
uncertainty, Decision making under | 41 Game Theory:
risk, Decision tree analysis, Sensitivity | 49 e Theamr:
Analysis — Game Theory: Concept of | e T Thears:
game. Two-person zero-sum game, N 0 e
ame Theory:
Person Game, Pure and Mixed Strategy
45 ABSeEsment
Games, Saddle Point,  Probability
46 Assessment
Method-Dominance  Method  and
. ’ 47 Assessment
Linear Programmung Method  for
48 C
solving Mixed Strategy Game. e E::

Depariment of Business Adwministration

Ernakilanm
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SYSTEM
Course Code: PMB2CRT0617

Introduction
This subject helps the student to understand the Importance of Information System in

Business and fomaliarize them with the Information Technologies and Methods used
tor effective Decision making in an orpanization. 1 also helps them to understand the
security and ethical issues in Information svstems:

Program Outcome

l. Apply knowledge of management theories and practices to salve business
problems.

2. Foster Analytical and critical thinking abilities for data-based deeision making.

3 Ability to develop Value based Leadership ability.

4 Ability 10 understand, analyee and communicate global. economic, legal, and
ethical aspects of business.

T Ability 10 lead themselves and others in the achievement of orpanizational

goals. contributing effectively 1o a team environment,

f. Demonstrate effective oral and written communication skills.
r ¥ Demonstrate  emplovability and  entreprencurship  waits  for  strategy
formulation

Intended Student Learning Outcomes

1. Students would be able to explain and apply the lunctions. roles and
components of information systems in different siluations,

2. Student would be able to analyze how information technology impacis a firm
3. Students would be able 10 critically evaluate the strategic role of information
syEtems in orpanizations.

4. Students would demonstrate the ability 1o describe the fundamental concepts

of cyber security.

=

i

MAFPING
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EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes
participant’s attendance (5). active class participation(B), assignmente({10},
[nternal seminarsirole-playsipresentations/Quiz(5) ,Corporate report(3)
and continuous evaluation tests{10)

Subject to a maximum of 40 marks

1. Publications in National & International Journals & Magazines/
Presenting papers in National & International seminars

2. Undertaking/Participating in professional  surveys (based on
certification)

3. Additional certifications in [ELTS/NCFM/Advanced Excel/SAP Global
CertificationTFRS/SCM/CRM

4. Membership in Professional bodies (only in one semester)

5. Prize winners in Management games

6. Internships in MNCsTNCy
SYLLABUS

Module 1 Foundation to Information System

Basice - Data. Information. Information Technology- basic functions,
[nformation System Roles of information systems, System concept and
Organization as a system — Components of Information Systems and [S
activities, Emergence of Digital Firm , Types of IS

Module 2 Information Svstem in Business

Business Information syetoms — Marketing Information Svetem, Financial
Information System, Manufacturing Information System, Human resource
Information System, Transaction Processing System, Office automation
system, KWS and IS, ERP

Module 3 Management & Decision Support Svstem

ﬂc'f_l'r..li'r'.l?rr.'ﬂ.l' of Busimess Administration St Alhert § {_".:'.u.l'.l'.:-'ge [Anronamaus,
Ernokifam v




Master of Business Admimisiration (201820200 Semaster-Il

Decision Support Systems — Types — Web bazsed DSS - GDSS,
Management [nformation Systems — MIS Implementation. Expert systems
— Knowledge baged expert systems and Exocutive Information Systems —
Artificial Intelligence Technologies —Data Mining and Data Warehousing
Module 4 Strategic Role of Information System

Strategic Uses of Information Technology ~IT in the value chain —
Business change models- Business Process Re-engineering (BPR) — BPR
versus continuous improvement — Seeking and gaining competitive
advantage — Drivers of IT investments-Measuring the value of I'T
investments-Justifying IT investments — Challenges of Strategic
Information System — Enterprise wide systems E- Business Applications
and E-governance

Module 5 Cyber Security

Securing Information Systems - System vulnerability and abuse —
Wireless security challenges — malicious software —hackers and eyber
vandalism - computer crime and cyber terrorism. Busineszs values and
ethics of security and control — Firewalls — Intrusion - Detection systems —
Anti-virus

software. Securing wireless networks — Encrvption and public key
infrastructure — ensuring svstem availability, Security issues for cloud
computing and the mobile digital platform.

Recommended Books:

1. James A OFBrien, George M Marakas and Ramesh Behl. Management
[Information Systems,

Minth edition, Tata MeGraw Hill Education Private Ltd, 2012

2, Kenneth €, Laudon and Jane Price Laudon, Management Information
Systems — Managing the

digital firm, PHI Learning / Pearson Education, PHI, Asia, 2012,

3. Robert Schultheiz and Mary Summer, Management Information
Systems = The Managers View,

Tata McGraw Hill, 2008,

4. Rahul de, MIS in Business, Government and Society, Wiley India Pvt
Ltd, 2012

5. Gordon Davis, Management Information System : Conceptual
Foundationg, Structure and Development, Tata McGraw Hill, 21st Reprint
2008,

Depariment of Business Administration St Albert 5 Collegefdutonomot
Ermakinlam
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6. Haag, Cummings and MeCubbrey, Management Information Systems
for the Information Age,
MeGraw Hill, 2005, 9th edition, 2013

Assignments / Case Studies
Topice for the assignment=z &Casze Studies will be either announced in the
class during course or put in the shared folder,

Corporate Report

Report should include the functional areas and the role of business
analytics in it.

Pedagogy

Interactive approach durning the study, Students shall be advised in advance to prepare
the topics for discussion in the class), Work in small groups and personalized teaching

{Student counseling, tutoring, and individual progects’ assignments, excrcises, Games)

. Presentations (Individual/Group)

. Case Study/Group Management Games
. Group Discussion

. Industry Expent Led Lectures

. Cuiz/Class test

Course Reference Support
Journals and Magazines
. TEEE Transactions on Industral Informaties

(o}

InTormation Seiences

3. Knowledge-Dased Syslems

4. Inlormation Fusion

5. Expert Systems with Applications

f. 1EEE Transactions on Big Data

7. Knowledge and Information Svsiems

8. Information and Software Technology

9. Information Processing and Management

[0, MIS Quarterly: Manapement Information Syvstems

1T, Journal of Management Information Systems

12. Data Mining and Knowledge Discovery

Depariment of Buviness Administration St Alberr & Colleged Autonomons),
Ernakulam
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Websites
it www tuforialapoint.com
www.cileops.com

2

www. Khan Academy.com

U T ]

www. Udacity.com

www. Envalo Tuts+.com

LN

B www, Study.com.com

Session plan

Kemester-IT

Topics _ Hours Description
1 | Module 1 Foundation to 1 Foundation to Information
Information System System
Basics - Data. Information, 2 Basics - Data, Information
In:["urrlm:-:tiim Tﬂehucflngy- bagic Information Technology- basic
fl.mntmu%. I.nfurm:smnn Svetem —_"
Roles of information H}'.'.-lT-{:"T'I-'IH. . T Tnformation System
Syatem concept and Orgamzation
as A system — Components of Roles of information svstema,
Information SBvstems and [S System concept and Organization
activities, Emergence of Digital As a system B
Firm , Types of IS T Components of Information
Syatems and IS activiriizs
B Emergence of Digital Firm ,
L 9 Types of IS
2 |[Module 2 Information System 10 Business Information systems
in Business 13 Marketing Information Svatem,
BUHi“EE‘_E infnrmatiﬂfl systems — 12 Financial Information Svstem
M_ﬂ.rkatmg Information Sygtem, 13 Manufacturing Information
Fimancial Information System, g
. _ vatam
Manufacturing Information 14 Human resource Information ‘
System, Human resource b
Information System, Transaction Ol ?ﬁ'ansa ion Procesaing Byetem
Processing Svstem, Office - —
automation system, KWS and - Offics SUICIINLR Sy
G]E, ERF 17 KWS inakdute M
36 [jais L 8im Y
20 |ERP e

Department of Business Administration
Erncrkaileam

St Albert ¥ CollegefAuronomens),
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3 |Module 3 Management & 21 Decision Support Syvetems
Decision Support System 29 Types — Weh based DSS
Decision Support Systems — >3 GDSS —
Types — Web bared DSS - GDSS,

Management Information 24 .ﬁﬁﬁ&gemem Information
Syvstems — MIS Implementation. Systems
Expert systems — Knowledge 25 MIS Implementation.
based expert systems and 24 Expert svstems
E;T;Z;E;f“ﬁ;z“ Sl o 27 _Rnr.m-]e dge based expert systems .
Tuchmblogics ~Dats Miting and 28 Executive Information Systems
Data Warehousing 29 Artificial Intelligence
Tﬂﬂhl}ﬂlﬂ-giﬂﬂ
30 | Data Miming and Data
Warehousing

4 |Module 4 Strategic Role of 31 Strategic Uses of Information
Information System Technaology
Strategic Uses of Information 32 —IT in the value chain

| T;E:l:i};]:f‘ i lh;dv;ﬂue aham i3 Buginess change models-
- hange models- : :
Biistnass Prosess Bbongioneriig Buziness Process Re-engineering
(BPR) — BPR versus continuous A\BEE) .
mprovement - Seeking and ! FPR R
iy gy LM provenent
gaining competitive advantage — 15 Secki Fooe =
Drivers of IT investments- 2 SR dnd gainiog conipetitive
Measuring the value of IT T | ;E:::;?f: T ——
mvestments-Justifying IT '
investments — Challenges of E Measuring the value of IT
Strategic Information Svatem — investmenta-Justifying IT
Enterprise wide gvstems E- mvestments
Business Applications and E- 38 Challenges of Strategic
governance Information System
39 Enterprise wide systems E-
Business Applications and E-
governance

& |Module 5 Cyber Security 4 Securing Information Systems
Securing Information Syetems — 41 System vulnerability and abuse
Swvstem vulnerability and abuse - 42 Wireless security challenpes

Department of Business Administration

Ernakuliom
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Wireless security challenges —
malicious software —hackers and
eyber vandalism - computey
crime and cyvher terrorism,
Business values and ethics of
security and control — Firewalls —
[ntrusion — Detection systems —
Anti-virus

anftware. Securing wireless
networks — Encryption and public
key infrastructure — ensuring
avstemn availability. Security
issues for cloud computing and
the mobile digital platform,

Semester-1T

43

malicious 2oftware <hackers and
evber vandalism

44

—rmeoa

eomputer erime and cyher
Lerrorism

45

44

Business values and ethics of
security and control

— Firewalls — Intrueion -
Deatection svstomes

47

Anti-virus
software, Securing wireless
networks

4%

Securing wireless networls —
Encryption and public key
infrastructure — ensuring sysiem
avatlability

49

Temar

Security issues for cloud
computing and the mobile digital
platform.

Diepartment of Business Adminisiration
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Organisational behaviour
Course Code: PMBICRTO0817
Faculty: Dr. Manju Das S K

Course Objectives

This course is designed 10 expose students to psycholopgical theor ¢5 that will enable them 1o
gain insight into behaviour in organisations. The use of case studies will provide students the
opportunity to apply theories to real life organisational issues and analvse the contributions
and limitations of relevant theories. The course is ideally suited to those who wish to develop
a critical understanding of human behaviour in organisations.
I, Tointroduce students 1o psychology theories and research at individual, group
and organisational levels;
2. To help stsdents understand organisational behaviour and management
practices by examining psychological principles;
3. To facilitate a eritical evaluation of organisationsl practices and their impact

on work behaviours, attitudes and performance.

Program Outcome

. Apply knowledge of management theories and practices to solve business problems.
2. Foster Analytical and critical thinking abilities for data-based decision making,
Ability 1o develop Value based Leadership ability,

4, Ability 0 understand, analvze and communicate global, economic, legal, and ethical

Iad

aspects of business.

e

Ability to lead themselves and others in the achicvement of organizational poals,
contributing effectivelv to a team envirenment.
6. Demonstrate effective oral and written communication skills,

7, Demonstrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Qutcomes (Course Outcomes)

After completion of the course Students will:

Alhertign mstiture of Management St Albert s Callege (duronomons), Ernakulam
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|. Understand and apply the fundamental concepts of microeconomics used to facilitate
the problem of scarcity and resource allocation in the comtext of choices and

opporfunity cost.

I

Complete understanding of the factors determining and functioning of the market

forces like Demand and Supply, elasticity"s and forecasting of demand.

3. Calculate and determine the optimum cost and revenuwe combinations needed for
equilibrium n hoth short and long nun, as well as break-even analvsis in the process
of produciion.

4. Evaluate the different market conditions, intensity of competition and conditions for

equilibrivm in different types of markets like perfect competition, monopoly,

muenopelistic competition, oligopoly and duopoly.

MAPPING
PO PO2 P13 P4 PO3 PO P77
co1 3 3 8] 3 Fd 2 1
co2 3 3 0 2 o 2 1
£o3 3 3 0 2 2 2 1
co4 F 3 0 1 1 2 1

Evaluation Strategy

The internal evaluation is based on infternal assessment that includes but not limited 10
participant’s attendance (5), active class partictpation (5} assipnments (107, Imternal
seminars/role plays/presentations/Quiz (5), Corporate report (5) and continuous evaluation
tests (10}

Students can also score internal marks by complying with the following re-requisites (pre-sel
marks are defined for each pre-requisite)
l. Publications in Mational & International Journals & Magazines! Presenting papers in
Mational & International seminars
2. Undenaking/Panicipating in professional surveys (hased on certification)

Alheriian Inxtitufe of Management St Alhert’s College (Awtonomons), Ernakedam
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Lk

Additional  certifications in  [ELTSNCFM/Advanced Excel/'SAP  Global
Certification/IFRS/'SCM/CRM

4. Membership in Professional bodies(only in one semester)

5, Prize winners in Management games

6. Internships in MNCs/TNCs

The above criteria is sabject to a maximum of 40 marks in infernal gssessment

Class Tests / Quiz: Class Tests containing short theory guestions to ascertain that whether the
studenis could understand the basie concepts or not. (60 - 90 Minues)

Syndicate Sesgsions & Assignments: Svndicates will be held dividing the class into number
of batches for conducting case studies/Presentations eic. Cooperation among the students is
encouraged and the students must try the home work/assignments individually, And the
individual effort is necessary for an effective problem solving suategy, which is essential 1o
aood exam performance and to successful professional practice later on. Solutions must be
neat and well written. (Marks will be deducted for messy assignments'tesis/exam.
(LUnreadable work will not be graded). Late assignments will not be sceepted (mark of zero),
the copied assignments will also be marked as zero. The selected topics from the Units/

Chapters from the text books and the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (name/@stu.alberis.edu.in) and a
password 1o access the LMS system regularly. Regularly, important information — Date of
conducting class tests, guest lectures. syndicate sessions ele, o the class will be transmitted
vie e-mail/TMS. Half of the assignments will be only accepted through LMS and one onlineg
class et will also be conducied through LMS.

Pedagogy
Interactive approach during the study. Students shall be advised in advance 1o prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Student
counseling, futoring, and individual projects’ assignments, exercises, Games)

e Presentations (Individual/Group)

Albertian Institute of Management St Albert's College (Astormomous). Ernakudam
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& Case Study/Group Management Games
&  Groip Discussion

¢ Industry Expert Led Leciures

& (uiz/Class test

Syllabus

Module 1 Introduction - Individual Behaviour
Definition of Organisation Behaviour — MNature & Seope — Challenges & Opportunities
for Orgamisational Behaviour — Individual behavior: Learning — Theoretical overview —
Perception — Factors influencmg perception — Perception & Individual Decision making
~ Walues - Autitudes & its components — Personality — Myers Briggs Tvpe Indicator. Big
Five Model - Sixteen Personality Factor
i Muodule 2 Motivation

Motivation — Meaning, Definitions — Early Theories of motivation — Needs Hierarchy
theory, Theory X & Y, Two-Factor theory: Contemporary Theories of motivation — Goal
Setting Theory
~ Reinforcement Theory - Expectancy Theory — Applications of Motivation

i, Module 3 Group Behavionr & Teams
Group Formation and Development: Group Dynamics; Team Building, Structure of
Groups, Group Efficiency; Group Norms; Cohesiveness; Group Effectiveness; Group
Decision Techniques: Application of Fundamental Interpersonal Relations Orientation
(FIRO-B)

b Muodule 4 Leadership & Power
Leadership: — Leadership Theories: Trait Theories — Behavioural Theories — Contingency

Theones: Fiedler Model — Path Goal Theory = Contemporary Leadership: Charismatic

Leadership & Transformational Leadership — Power: Bases of Power — Power Tactics

iv. Muodule 5 Organization System & Dynamics

Albertian Insttinre of Manageinent Sr. dibert s College (duonomous), Ernakulan
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Crrganizational Culture — Orgamizational Change — Resistance to Change — Managing
Change - Stress: Sources and Consequences, Stress Management Emotional Intelligence,
Conflict, WLB - JoHari Window

Text boolk

Stephen P. Robbins, Timothy A, Judge, Neharika Vohra, Organisational Behaviour
— Pearson Education 15th edition
References

.Stephen P. Robbins. Timothy A. Judge, Neharika Vohra, Organisational Behaviour
— Pearson Education 13th edition,

3. Fred Luthans - Organisational Behaviar - MeGraw Hill

4. Kavitha Singh. Organisational Behaviour: Text & Cases — Vikas Publishing

5. Aswathappa K., Organisational Behaviour — Himalaya Publishing House

I=d
[

B,
Course Reference Support

Journals and Magazines
1. International Orpanization
Annual Review of Organizational Psychology and Organizational Behavior
Personnel Psvchology
Organization Science
Journal of Organizational Behavier
Journal of Service Research
. Leadership Quarterly
Organizational Behavior and Human Decision Processes
Organizational Psvchology Review
l{I Organization and Environment

e =

EBSCO Journals
1. Joumnal of Organizational Behavior
Journal of Service Reseatch
Leadership Cluarterly
Organizational Behavior and Homan Decision Processes
Organizational Psvchology Review
Organization and Environment
Foreign Affairs
Foreign Paolicy

kel e

et B T
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9, NWBERMacroeconomics Annual
1), Brookings Papers on Economic Activity
11, QECD Papers

Wehsites
1. wyw. bretlsimmons.com

2. www.positivesharing.com
1. www marinojdasmannas blogspot.com

4. www.colleensharen. wordpress.com

Instructions

o) Stedents are expected to read the concemed session’s fopics in advance before
coming to the class

by In the case study session all students are expected 1o prepare their analysis and
participate in the case discussions

£)  All schedules‘announcements must be strictly adhered o

di The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepared to appear for the viva and strictly appear on given time. otherwise, hefshe
will lose the marks,

¢) Late entry of Students to ¢lass beyond 3 minutes of appointed time is not allowed

Alhertian Institnie of Managemeny St Albert s College (dwlonomous), Ernakidonm
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Lesson Plan

Session
Module No | Covered Topics

1 | Introduction

2 | Concept and characteristics of organisation

1 | Introduction to Organisation Behaviour

4 | Concept. Characteristics and determinants of OB

5 | Challenges & Opportunities for Organisation

6 | Personality

Module 1
Introduction to
Organisational

Behaviour

7 | Myers Briges Tvpe Indicator.

§ | Big Five Model. Sixteen Personalily Factor

16 | Porter’s Five Forces Analysis

1 | Imernal Analysis SWOT Analysis

11 | Values.

12 | Attitudes & 1ts compoenents.

|3 | Perception

14 | Factors influencing perceplion

15 | Perception & Individual Decision making:

16 | Leaming — Theoretical

Introduction

Module 2 Motivation
Motivation | &

Theories of motivition— Needs Hicrarchy theory

20 | Theory X & Y, Two-Factor theory

21 | Contemporary Theories of motivation

22 | Contemporary Theories of metivation

Alherrian Institite of Maragement N1 Albert s College (Awtonomanis), Ernakulam
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Applications of Motivation

Employee Involvement and Employee Participation.

Introduction o leadership

Module 3
Leadership &
Power

Introduction to pawer

Leadership Theories: Trail Theorics

Behavioural Theories

Contingency Trail Theories Theories;

Fiedier Model - Path Goal Theaory

Contemporary Leadership

Charismatic Leadership & Transformational Leadership —

Power: Bases of Power — Power Tactics

Power: Bases of Power — Power Tactics

Groups: meaning dvnamics. ¢lassification, repsons

Crroup formation and dvpt

Ciroup decision making, Group Dynamics;

Team Building. Structure of Groups;

39

: Group Efficiency: Group Norms: Cohensiveness:

Muodule 4

Ciroup
Behaviour &
Teams

40

Grroup Effectiveness; Group Decision Technigues;

41

Application of Fundamental Tnterpersonal Relations Orientation

42

{FIRO-B

3

Kinesics-Body Languag

Case Study

45

40

apan of Management

47

Centralization & Decentralization

Albertign Instivwre of Manazement

St Albere s College fduwtonomows). Evnakufam




Master of Business Administration (202002022 Semesrer-1

48 | Organizational Culture

49 |- Organizational Change

50 | Resistance to Change — Managing Change

51 | Stress; Sources and Consequences,

52 | Stress Management

53 | Emotional Intelligence.

54 | . Emational Labor

55 | Conflict

Module 5 : -
D!fjgﬂnlezaiinn 56 | Transactional Analysis
Sﬁ:;ﬂi 57 | Transactional Analysis

SR | Jehan Window

50 | Johari Window

a0 | Case study

Alhertign fnsiitute of Management St Albert s College (Awonomeans), Ernakulam
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Entrepreneurship & Project Management
Faculty: Dr, Geo Jos Fernandez

Course Objectives

The cowrse aims to develop students’ ability 1o create. lead and coordinate projects and also
intends to provide tools and methods in order to make uvse of entrepreneurial thinking, and in

particular to raise the profile of studeni entrepreneurship.

Students will be trained in the ability to cooperate in and lead project groups, in which
different competences are represented. The course therefore takes as its starting point the
group and its development in connection with a concrete project that develops continuously
throughout the entire course, Students will be introduced 1o traditional pmjm.'i methods and
models for dealing with and developing knowledpe within the project.

Program Outcome

. Students will demonstrate strong conceptual knowledge in the functional arca of
management

2, Students will demonstrate effective understanding of relevant functional areas of
business and their application

3. Students will demonstrate analvtical skills in identification and resolution of problems
in general management

4. Smdents will be able to develop and evaluate aliernate managerial decisions and
identify optimal solutions

5, Students will demonstrate effective application capabilities of their conceptual
understanding to the real world business situations

6. Students will be able to exhibil effective decision making skills, employing analytical
and critical-thinking ahility

7. Students will exhibit the ability to integrate funetional areas of management

8. Students will have global perspective towards business silv tions

U, Students will demonsirate eftective oral and written cornmunication skills in the

professional contex

Alberticn Inytitwre of Managemens St Alhert s Collen. fAutonamous), Mﬂ?
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10, Students will be able to work effectively in teams and demonstrate team building
capabilities

11. Students will exhibit leadership and networking skills while handling business
sitpations

|2, Students wall demonstrare sensitivity towards ethical and moral issues and have
ability to address them in the course of business

|3, Students will demonstrate emplovability traits in line with the needs of changing
dynamics of the industry

14. Stadents will exhibit deployable skills pertinent to the business sector

Evaluation Strategy

The internal evaluation 15 based on internal assessment that includes but not limited 10
participant’s attendance (3). active class participation (3). assignments (10}, Internal
seminarsTole plays/presentations/Cuiz (5). Corporate report (3) and continuous evaluation
teste (10)

Students can also score internal mearks by complying with the following re-requisites (pre-set
marks are defined for cach pre-requisite)
|.. Publications in National & International Journals & Magazines’ Presenting papers in
MNational & International seminars
2. Undertaking/Participating in protessional surveys (based on certification)
3. Addittonal  cemifications in  [ELTS/NCFM/Advanced Excel/SAP  Global
Centification/ [FRS/SCM/CRM
4. Membership in Professionn| bodies(only in one semester)
5. Prize winners in Management games
f.  Internships in MMNCs/TNC s

Flee above criterin is suliject to o aximum of 40 marks in internal ossessment

Class Tests / Quiz: Class Tests v ntaining short theory questions (e sscertain that whether the

students eould undersiand the bie - concepls or not, (60 - 90 Minute:)

o :l_—:l—_ln Ty
I."'.J':'f.a---"l:n:i ~
0 - l h
B S
S -

e
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Svndicate Sessions & Assignments: Svndicates will be held dividing the class into number
of batches for conducting case studies/Presentations ele. Cooperation among the students s
encouraged and the students must try the home work/assignments individually. And the
individual effort 18 necessary for an effective problem selving strategy, which is essential to
good exam performance and 1o successful professional practice later on. Solutions must be
neat and well written. (Marks will be deducted for messy assignments/tests/exam.
{Lnreadable work will not be graded), Late assignmenis will not be accepted (mark of zero),
the copied assignments will also be marked as zero, The selected topics from the Units/
Chapters from the text books and the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (name@stualberts.eduin) and a
password 10 access the LMS system regularly. Repulary, important information — Date of
conducting class tests, guest lectures, syndicate sessions ete., to the class will be transmitted
i e-mail/LMS. Half of the assigmments will be only sccepted through LMS and ome online
class test will also be conducted through LMS.

Pedagogy

[nteractive approach during the study. Stodents shall be advised in advance to prepare the
topies for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and individual projects! assignments, exercises, Games)

¢ Presentations {Individual/Group)

o Case StodviGroup Management Games

e Ciroup [Discussion

» [ndustry Expert Led Lectures

o CuiziClass test

Aibertion Imxrifute of Monagemens St Albert s Unllvge (v nemons), Ernakdom
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Syllabus

Module 1

Entrepreneur: Definition and Functions; Characieristics of Entreprensur; Innovation and
entreprencur; Rele of entrepreneur in economic development: Floating of small business:
Features of small business; Advantages of small business; Setting up small scale industrial
unit; Government regulatory framework for small business,

Module 2

Tdentification of business opportunitics for small business: project ideas, screening of project
wdeas; Environment scanning and opportunity analysis; Market demand analvsis; Demand
Forecasting: technical analysis: materials and inputs; production technology: product mix;
Plant location and lavout; selection of plant and equipmenit.

Module 3

Coneept of Project : Generation and screening of project idea-- Project formulation- market
demand and sifuation analysis-- technical analysis: financial analysis. analysis of project risk,
firm risk and market risk, cost benefit analysis, social cost benefit analysis—Fnvironmental
appraisal of projects - stress on environment--a project report preparation.

Module 4

Project planning— Developing project teams — Setting goals and petting commitment—
Project Scheduling — Resource Management — Project Implementation-- Using micro soft
project for praject management: Major features o MS project and their application in project
management.

Module 5

Project  Implementation—Project Management  Organization=-Importance of  Project
Managemeént n organisation---monitoring and control of projects--parameters for monitoring
and control--process of monitoring- Computer based Project Management.

Recommended Bookis:

|. Prasanna Chandra: Projects — Planning, Anabysis, Selection, Fhmncing, Diplen station aisd Roview
CFM-MHE Professional Series in Finonee, $th Edimon

2, Bhawesh M Fatel | Project Mansgement, Yikas Publications

3. B Gopal, Pradiphanjreknr -Entreproneurship & [nsovation Musagement — Ab. Boaks

4, Desai, Vosunt— Eaweprencurship Monegement: Posseon, Works, Wonders, Hinn laya Publishing Howse

Lo
Instructions T — T

e Lo g
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a) Students are expected to read the concerned session’s topics in advance before
coming to the class

b} In the case study session all students are expected to prepare their analysis and
participate in the case discussions

¢} All schedules/announcements must be strictly adhered o

d) The complete syllabus would be covered for Viva-voce and one must be thoroughly

prepared Lo appear for the vive and strictly appesr on given time, atherwise, hefshe
will lose the marks,

¢} Late entry of Students to class beyond 5 minutes of appointed time is not allowed

Alberiian Inxtitvre of Manop, uent St Albert's Colfepe (dstoner  us), Evnakulam
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Lesson Plan
Module g-r:#wn Lesson Plan
1-3 Entrepreneur: Definition and Functions
3 Charactensiics of Entrepreneur
4 Innovation and entrepréneur
5 Role of entrepreneur in economic development
f":"i“le B Floating of small business
7 . Features of small business: Advantages of small business
8 | Setting up small scale industrial unit
9 Government regolatory framework for small business
10-12 | Empathy Canvas
13 Identification of business opportunities for small business
14 Project ideas: screening of project ideas
15 Environment scanning and opportunity analysis
16 Market demand analysis
Y14 77| Demand Forecasting
18 technical analysis
| 19 isaterials and inputs .
20 production fechnology
21 product mix
22 Plant location and layout; selection of plant and equipment
23 Coneept _::nf P'roject : Generation and screening of project iden-- Project
fermulation
2425 ma.ri:ﬂl dermund and situation analysis-- technical analysis: financial
analysis,
2‘"“‘1“'“ 27-28 | amalysis of project risk, firm risk and market risk
29 cost benefit unalysis, social cost benefit analysis
30 Envirenmeital appraisal of projects
3l SLress On €y ironment
32 A project roport preparation,
3334 Project pl ing
23 Develsping feojest jpams
Module | 36 Hetling go:! - and getting commitment e TR
4 37-39 | Project Sc! Juling i =g
4041 Resource M inagement
42-43 I'roject m, ' :mentation
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44-46 Llsing micro soft project for project mansgement: Major features of MS
project and their application in project management

47-48 | Praject Implementation

49.50 | Project Management Organization

51 Importance of Project Management in organisation ]
Module | 52 Monitoring and control of projects
5 53-34 | Parameters for monitoring and comirol

55-56 | Process of monitoring

) Computer based Project Management,

58-60 | Class Tests / Revision (Assignments

Albertian Institute of Management

St Alberi s Callege (4 onomous), Ernakulam
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Marketing Management

Course Code: PMBZCRT0219
Faculty: Dr. Manju Das S K

Course Objectives

Marketing Management helps sudents understand the organizational nead, benefits and process
of ereating long term value for individunl customers in throngh merketing mix, Decisions, Social
Muarketing and Public Relations, community surveys, use and disposal of goods and services, and
how the consumer's emotions. attitudes and preferences affect buyving behaviour

Program Qutcome

|sd

e

Apply knowledge of management theories and practices to solve business problems,
Foster Analytical and critical thinking abilities for data-based decision making,
Ability 1o develop Value based Leadership ability.

Ability to understand, analyze and communicate global, economic, legal, and ethical

aspects of business,

Intended Student Learning Outeomes (Course Qutcomes)

After completion of the course Students will:

ol

Student would be able to understand and evaluate the industrial and consumer
decision making process
Student would be able 1o analyse the psychological factors that influence purchasing

deciston of consuners

3. Smudent would be able o understand and analyse the impact of seciological factors on
CAMsuITLErs
4. Student would be able 1o analyse and creste proper strategies to make the consumers
satisfied!
:_.'-":.:;ﬁ' """r "F'—'-
PP e
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Evaluation Strategy

The internal evaluation is based on internal assessment that includes but not limited o
participant’s  attendance (5), active class participation (3). -assignments (10} Intermal
seminarsTole plays/presentations’Quiz (5), Corporate report (5) and continuous evaluation

fests (10

Students can also score intermal marks by complying with the following re-requisites { pre-set
marks are defined for each pre-requisite)
|. Publications in National & International Joumals & Magazines' Presenting papers in

Mational & International seminars

[

Undertaking/Participating in professional survevs (based on certilication)
Additional  certifications IELTSMNCFM/ Advanced Excel/SAP
Certification/|IFRS/SCM/CEM

Membership in Professional bodies{only in one semester)

Global

il

Prize winners in Managemen| games
Internships in MNCsTNCs

The above criteria is subject to @ maximim of 40 marks in internal assessment

Class Tests / Quiz: Class Tests contianing short theory questions to ascertain that whether the

students could understand the basic comeepts or not. (60 - 90 Minutes)

Syndicate Sessions & Assignment: Syndicates will be he'd dividing 1he class into number

of batches for conducting case stli s/ Presentations ete. Cooperation - wong the students is

Jividunlly. And the

e Tt
T - =
(¢ AR
e ) ek P

-

encouraged and the students must (ry the home workfas ignments i
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mdividual etfort is necessary for an effective problem solving strategy, which is essential 1o
good exam performance and to successful professional practice later on. Solutions must be
neat and well written. (Marks will be deducted for messy assignments'tests‘exam.
(Unreadable work will not be graded). Late assignments will not be accepted {mark of 2er0),
the copied assignments will also be marked ns zero. The selected topics from the Units/

Chapters from the text books and the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (name(@stu.albens.edw.in) and a
password to access the LMS system regularly. Regularly, important information — Date of
conducting class tests, guest lectures, syndicate sessions ete. 1o the class will be tansmitted
via e-mail/LMS. Half of the assigmments will be only accepted through LMS and one online
class test will also be conducted through LMS.

Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and individual projects’ assignments, exercises, Games)

e Presentations (Individual/Group)

o  Case Study/Group Management Games

o Group Discussion

®  Class test

Syllabus

Module 1 Introduction fo Marketing

Marketing: Meaning, Nature & Scope as the key business function in Organizations

— Marketing for New Realities = Holistic Marketing Concepl — Extended Marketing

Mix — Key Customer Markets: Consumer, Business, Global, Non-profit &
Government — Market Sp ce — Meta Markets. Concept of Value chain — Marketing
Environment — Intemal nd External emvironment — lntooduction 10 Marketing
Research & Modern M. keting Information System — Crncept of Big Data
Marketing

(3 =i o
Afbervrion fnsrirute of Manao. et S Atheri s Coffe - |’.-JJffi:}r{:::.l.‘ﬁﬁﬁjiﬁ_ﬁﬁ
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Masrer of Businesy Admbsisiration r200 8-2020) Semesier-1V

Intelligence Market Strategic Planning — Elements of Marketing Plan

Module 2 Buyer Behaviour

Customer Relationship Management — Lovalty Programmes. Types of Consumer
Buying Behaviour — Factors affecting Buyer Behaviour - Buyer Roles — Consumer
Buying Decision Process: The 5 Stage Model. Organizational Buying Decisions —
Buying Center - Tapping Global Markets. Sepmentation, Targeting & Positioning —
Stralegies. Competitor Analysis — Competitive Market Strategics - Leaders.
Chatlengers. Followers & Nichers

Module 3 Product & Pricing Decisions

Creating Value: The Product — Goods & Services Continuum — Classification &
Levels of Product ~Product Decisions: Product Mix and Product Lines — Concepts.
Product Lite Cyele Strategies ~ Brand Concepts — Marketing of Services — Extended
Marketing Mix for services — Packaging & Labeling Decisions — Warranties &
Guarantees — New Markel Offering — Types of new Product - New Product
Development: Stages — New Product Success & Failure — Diffusion of Innovation
Pricing Policies & Strategies — Factors affecting Price Determination — Steps in
Setting the Price

Module 4 Distribution & Promotion Decisions

Distribution as a pant of Value Delivery — Multi-channel marketing - Role of
Marketing Channels — Channel Funetions & Flows — Channel Levels — Channel
Deesign Decisions — Channel Management Introduction to Retailing & Wholesaling -
Franchising ~Teleshopping — Shopping through Internet. Communicating Value —
Marketing Communication Mix — An overview of Advertising, Sales Promotion,
Personal  Selling. Direct Marketing. Public Helations — Managing Integrated
Marketing

Communications — Managing Holistic Organization — Internal Markeling

Module 5 Marketing Control & Modern Trends in Marketing

Concepl. Process & Types of Marketing Control — Marketing Awlit -Marketing
Challenges in Globalized Era — Marketing through Social Neiwork & Digital
platforms — Social Marketing ~ Elements of Socin]l Marketing Plan - Green

Marketing — Consumerism ~ Introduction to Marketing Analytics

Albertian Institute of Maonagement St dlbert's College (dur wmoust, Ernakufam
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Recommended Books:

Recommended Books:

I,

3% ]

Kotler Philip, Kefler Kevin, Koshy Abrabam & Jha Mithileshwar,
MARKETINGMANAGEMENT — A South Asian Perspective - Pearson Education
| 5 th edition Ramaswamy V.5, & Namokumari 5, MARKETING MANAGEMENT -
Olobal Perspective, Indian context — Machillan 4 th edition

Rajan Saxena - MARKETING MANAGEMENT — Tata MeGraw Hill - 4 th edition
Kotler Philip & Armstrong Gary, Principles of Marketing {15th Edition) — Pearson
Prentice Hall

Etzel, MJ, BJ Wilkerand William J Stanton., Marketing (Fourteenth
Edition ). McGraw Hill,2007.

Neelamegham, 5., Marketing in India: Text and Cases (4/¢). Vikas Publishing House,
2012.11. Panda. Tapan K., Marketing Managemeni: Text and Cases Indian Context
Excel Books India, 2009,

Course Reference Support

Journals and Magazines

1.

2
3,
4,

Journal of Consumer behavior

. Journal of Consumer Fesearch

Journal of Consymer Psyehology
Jourmal of Marketing

EBSCH} Journals

—

e LaF el

. International Joumal of Rescarch in Marketing

Journal of Consumer behavior
Journal of Consumer Research
Journal of Consumer Psychology

Wehsites

is
2

. hitpsiifeollege congage.con ' choolfehooks 053849 | 06X ichapic. 16.pdf i

https:/iwww. lucidehart con: log/eonsumer-decision-making-pr. cess
hittps:/iwwew. mimagements! dyguide.com/psychological-tactors affecting-consumer-
behaviour.him

. httpscommunicationmgn ese.eduwhlogleonsumer-behavior-in- 2019-5-trends/
- www freedmiunaternation, | cominsighis/8-curren! trends-in-co sumer-behaviowr-

around-the-worl I
Marketsandorgusizations.c.

Albertian Inseitiee af A inageme: St Afhert s Colfege (A0 wmomeus), Ernakulan
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Instructions
a) Students are expected to read the concerned session’s topies in advance before
caming 10 the class
b) In the case study session all students are expected to prepare their analysis and
participate in the case discussions
e} All schedules/announcements must be strictly adhered to
d) The complete ayllabug would be covered for Viva-voce and one must be thoroughly
. prepared to appear for the viva and strictly appear on given time, otherwise, he/she
will lese the marks.
e) Late enmiry of Students 1o class beyond 5 minutes of appointed time is not allowed

Lesson Plan
Teaching plan
Topics Hours | Description
Module 1 Intraduction Marketing:
1 , 1

to Marketing Meaning. Nature
Marketing: Meaning, —t
Mature & Scope as the 2 | Marketing: Meaning,
key business function Natire

in  Orgamzations

Marketing  for  Ne

scope as the key

e s 3
Realities —  Holis husiness fui tion in
Marketing  Concepl Ovganizatic
L .-:"T_"H_r-r'.":"'-"-r-- S,
e
(. o= "'-'.I_f-:‘]:' .)"-
W) s —.___r:._'!é'rlr
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Semesier-1

Extended
Mix - Key Customer
Markets:
Business, Global, Non-

profit & Governmenl —

Marketing

Consumer,

Market Space — Meta
Markets, Coneept of

Value chain -
Marketing

Environment — Internal
and External
environment -
[ntroduction to
Marketing Research &
Modem Marketing

Information  Svsiem -
Concept of Big Data -
Marketing

Intellipence Market
Strategic Planning -
Elements of Marketing
Plan

M uri::ilng for Mew

Realities

Holistic Marketing
Concepl

Extended
Marketing Mix

Key Customer
Markets:
Coensumer.

Global,
Non-profit &

Business,

Government -

Meta Markets,

Coneept of Value

¢hain

10

Marketing
Environment -
Internal and
External

ENVIFNNIent

11

Introduction to
Marketing Research
d Muadern
Marketing

Information System

Alhertian Institeee o Managemoni

St AN s Collepr fduionomons), Ernakulam
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Comcept  of Big
12
Data
Marketing
13
Intelligence Market
Strategic Planning
Elements of
14 Marketing Plan
Module 2 Buver Customer
Behaviour 3 Relationship
M 1
Customer Relationship B
Management — Loyalty Lavalty
Programmes, Types of 16 Programmes
Consumer Buying
Behaviour - Factors
affecting Buyer 17 T}Pf:& o Ccrn.?:namer
Behaviout - Buyer Buying Behaviowr
Roles - Consumer . -
Buying Dliacliion Factors  affecting
Process: The 5 Stage I Buyer Behaviour
Model, Organizational e
Buying Decisions - Buyer Roles
Buying  Center - |';r
Tapping Global
Muarkets, Consumer  Buying
Segmentalion, 20 Decision  Process:
Tarpeting & The 5 Stape Model.
Positioning -
Strategies, Competitor Organizational
Analysis — Competitive 21 Buying Decisinns
Market Sirntegies -
Leaders, Challengers, Buving Cent.r -
Fallowers & Nichers 22 Topping  Clobal
Morkets.

i), Foornerkifem
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Segmenlation,
Targeting &
Positioning -
Strategies.

24

23

Competitor
Analvsis

26

Competitive Market
Stralegies

27

Leaders,
Challengers,
Followers &
Nichers

Module 3 Product &
Pricing Decisions

Creating  Value: The
Product — Goods &

Creating Yalue:
The  Product -
Goods & Services
Continuum

Services Continuum —
Classification & Levels 29
of Product —Product

Classification &
Levels of Product

Decisions: Product Mix
and  Produet Lines - 3
Concepts. Product Life
: Cyele  Stralegies -

Product Decisions:
Product Mix and

Brand Concepls -
Marketing of Services 31
— Extended Marketing

Product
Concepls,

[ines —

Mix for services -
Packaging & Labeling 13
Decisions — Warrantics

Product Life Cycle
Strategies

& Guarantees — MNew
Market  Offering

Types of new Produci 33

Brand Concepts

Alhertian In iture of Management

St Albere's College (duro womous), Ernckulam
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- MNew Product Marketing of
Nevelopment: Stapges — 34 Services
New Produet Success
& Failure — Diffusion Extended
of Innovation — Pricing 33 Marketing Mix for
Policies & Strategies — SeTVices
Factors affecting Price '

Determination — Steps
in Setting the Price 36 | New Market Offering —
Types of new Product
development -stages
kKew Prosduct
37 Success & Failure
Diffusion ol
38 Innovation
Pricing Policies &
39 Strategies
Factors  affecting
40 Price Determination
Steps in Setting the
41 Price
Module 4 Distribution Distnbution as a
. iy 42
& Promotion Decisions part  of  Value
L Delivery
Distribution as a part of 4
Value  Delivery - Multi-chanpe]
Multi-chinnel 43 marketing — Role of
. Marketing
ketine -
marketin: Role of Chatinels
P T
(7 2
1" . =
hr*"*:t. e
Alhertian fnstiture of ) unagement St Alberss College fAwonomous) Ernakulo
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Marketing Channels —
Channel Functions &
Flows -  Channel
Levels —  Channel
Design  Decisions -
Channel Management

[ntroduction 1o
Retailing &
Wholesaling -
Franchising -
Teleshopping -

Shopping through
Internet.
Communicating Vahse
Marketing
Communication Mix -
An overview  of
Advertising, Bales
Promotion.  Personal
Selling, Diiract
Marketing. Public
Relations — Managing
Integrated Marketing

Communications -
Managing Holistic
Orzanization - [ntermal
Marketing

44

Channel Functions
& Flows

45

Channel Levels —
Channel Desipn
Decisions

46

Introduction 10
Retailing &
Wholesaling

47

Franchising -
Teleshopping -
Shopping  through
Internet.

48

Communicating Yalue —

49

Marketing Communication
Mix

al

An  overview  of
Advertising, Sales
Promaotion,
Personal  Selling,
Direct  Muarketing,
Public Relaticns

Managing
Integraled
Marketing

Communicat’ s

52

Managing | lolistic
Organizatic - e

[nternal My ! ting . =g
Y =l -_ft___ 2'5
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Module 3 Marketing Conecept, Process d

Coitiol & Motem | - Tooeo.sd Hitiotng
ol =

Trends in Marketing o

Concepl, Process & . Marketing Audit

Types of Marketing >4

Control - Marketing

Audit ~Marketing Marketing

Challenges in 33 Challenges in

Globalized Em - Globalized Era

Marketing through

El:._'ll'.'?ﬂ'l Network & 36 changing dynamics

Digital platforms - in banking industry

Social Marketing -

Elements of  Social

Marketing Plan - 57
Green  Marketing - Marketing through Social
Consurmerism - Network & Digital
Infroduction o platforms
Marketing Analvtics
38
Social Marketing —
Elements of Social
Marketing Plan —
59 Green Marketing -
Consumerism
Introduction 0
60 Marketing
Analytics

Alberrion Mmtivnte of Managem. ! St Albes e College (Awtmmomon ), Ernakil,
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Ernakulam
Kochi 682018
Compensation Management
Course Code:PMH3C5T0117
Faculty: Ms. Indu George
Introduction

This course makes the Participants aware about Managerial Aspects of Compensation as
part of HR functions and creates awareness among the participants about Components of
Compensation and Laws related to Compensation and Trends in Compensation

Program Quicome

1. Apply knowledge of management theories and practices to solve business
problems.

2. Foster Analytical and critical thinking abilities for data-based decision making,

3. Ability to develop Value based Leadership ability,

4. Ability to understand, analyze and communicate global, economic, legal, and
ethical aspects of business.

5. Ability to lead themselves and others in the achievement of organizational goals,
contributing effectively to a team environment,

G. Demonstrate effective oral and written communication skills.

7. Demonstrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Outcomes (Course Outcomes)

Learning Quicomes

Depariment of Business Adminisiration St Albert's ColfegefAutonomous), Ernakuiam
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1. Students will be able to have the ability to understand and apply the basic concepts
of Compensation management and the importance of effective compensation system to
gain competitive advantage

2 Students will be able to have the ability to identify different types of incentive
schemes and apply inreal life business scenarios

3. Students will be able to design an equitable pay structure for the organization taking
into consideration internal and external equity and employee benefits

4, Students will be able to be able to formulate suitable HR policies based on their
knowledge of Industrial laws

MAPPING
i PO1 (POZ |PO3 [PO4 [POS |POS |POT
co1 |y )

Co2 v +

Co 3 y y

Co4 \ Y v +
Evaluation Strategy

The internal evaluation is based on internal assessment that includes but not limited to
participant’s allendance (5), active class participation (5), assignments (10), Internal
seminars/role plays/presentations/Quiz (5), Corporate report (5) and continuous evaluation
tests (10)

Students can also score internal marks by complying with the following re-requisites (pre-
set marks are defined for each pre-requisite)

Depariment of Business Administration St Albert’s College(Autonomous), Ernakulam
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. Publications in National & International Journals & Magazines/ Presenting papers
in National & International seminars

° Undertaking/Participating in professional surveys (based on certification)

. Additional cerfifications in IELTS/NCFM/Advanced Excel/SAP Global
Certification/IFRS/SCM/CRM

L] Membership in Professional bodies{only in one semester)

s Prize winners in Management games

® Internships in MNCsTNCs

The above criteria is subfect to a moximum of 40 marks in internal assessment

Class Tests / Quiz: Class Tests containing short theory questions to ascertain that whether
the students could understand the basic concepts or not. (60 - 90 Minutes)
Presentations : Students are divided into groups to make presentations on the different

labour and welfare laws in HR. This will help the students to improve their overlall
knowledge, communication skills, attitude and confidence

Assignments: Assignments must be neat and well written, (Marks will be deducted for
messy assignments/ests’exam. (Unreadable work will not be graded). Late assignments
will not be accepted (mark of zero), the copied assignments will also be marked as zero,
The selected topics from the Units/ Chapters from the text books and the other reference
books will be given for assignments,

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (name@stu.alberts edu.in) and a
password 10 access the LMS system regularly. Regularly, important information — Date of
conducting class tests, guest lectures, syndicate sessions efc. to the class will be transmitied
vig e-mail/LMS. Half of the assignments will be only accepted through LMS and one
onling class test will also be conducted through LMS.

Depariment of Business Adminisfration 51, dlbert s CollegefAwtonomons), Ernakidam
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Pedagogy

Interactive approach during the study, Students shall be advised in advance to prepare the
topies for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and individual projects/ assignments, exercises, Games)

® Presentations (Individual/Group)

. Case Study/Group Management Games

e Group Discussion

. Industry Expert Led Lectures

® Qinz/Class test
SYLLABUS
Module I Compensation: Concept, factors, Base and Supplementary

Compensation, Wage and Salary, Wage Components - minimum wage, Fair wage,
living wage, Wage Policy in India, Wage differentials, Wage Theories- Market
Theories, Human Capital Theories, Bargaining Theories — Social Theories. Fconomic
and Behavioural theories.

Modulell Job Evaluation-nature and importance- methods, Computer aided job
evaluation, Internal and external equity- Pay surveys,

Module IT1 Pay structure-Types, Broad Banding, Performance Linked
Compensation -

Tvpes of Incentives, Bonus, Profit  sharing, Gain Sharing, stock
oplions,

Benefits and allowances-types, Executive and shop floor level rewards,

Compensating Expatriates and knowledge workers,

Module IV Legal framework of Wage determination Welfare Legislations, Tax

Planning, Down sizing, VRS, gratuity, commutation, pension plans, Machinery for
wage fixation — Wage Boards — Pay Commissions — Statutory Wage Fixation.

Department of Businesy Adminisiration  SU, Albert's College(Awronomons), Ernakanlaom
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Module V Total Reward System, Components of pay, Pay structure for startup
organisations Pay restructuring in Mergers and Acquisitions, alliances and tumnarounds,
Board room pay, Compensation management in public, private and emerging sectors,
Emerging Issues in Compensation management-Future trends.

Text Book :
1. B D Singh, Compensation and Reward Management Excel Books, New Delhi,

References:

1. Michael A. Armstrong and Helen Murlis, Reward Management: A
Handbook of Remuneration Strategy and Practice , London Kogan Page.

2. Henderson, Compensation Managemenr in a Knowledge Baved World
New Pearson Education, New Delhi.

3 Bhattacharya, Compensation Managemenr, Oxford Press,

a4, Milkowich, Newman, Compensation, Tata Mcgraw Hill, New Delhi.
Faculty Details

MName :Ms. Indu George

Website swww.aim.edu,in

Email » indu@aim.edu.in

Mobhile 0456119591

Assignments [ Case Studies

Topics for the assignments &Case Studies will be either announced in the class during
course or put in the shared folder.

Corporate Report

Report should include the recruitment methods and training methods followed in the
orgamisation

Pedagogy

Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and individual projects/ assignments, exercises, Games)

8 Declamations

Depariment of Business Adminisiration 5. Albert’s College(Awionomous), Ernakulam
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Presentations

Case Study,/Group Management Games
Grroup Discussion

Industry Expert Led Lectures
Quiz/Class tesl

Course Reference Support

Journals and Magazines

0w Mmoo W M

Human resource Management Journal

The Journal of Human Resources

Journal of Management

Industrial Relations

Joumnal of Human Resources

Leadership -Quarterly

Journal of Organisational Behaviour

Orpanisational Sciences

Orgznisation Behaviour and Human decision Processes

10, Harvard Business Review

11. HRMagazine
12, Waorkforce Magazine

Wehsites

Depariment of Business Adminisiration

il i S il ol

www.citeHR.com
WWW.IENOoU.AC.10
www.hrzone.com
www.study.com
www.thehrcapitalist.com

www . humanresourcesmba.com
www, tutorialspot.com

www, Classcentral.com

www. tutorial spoint.com

Semester-IIT

S Albert’s Collegefduronomous), Ernakulam
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10, www.Khan Academy.com

11, www, Udacity.com

12, www.digitahrtech.com

Instructions

a)

coming to the class

Semester-If

Students are expected to read the concerned session’s topics in advance before

In the case study session all students are expected to prepare their analysis and

b)

participate in the case discussions

c) All schedules/announcements must be sirictly adhered 1o

d) The complete syllabus would be covered for Viva-voce and one must be

thoroughly prepared to appear for the viva and strictly appear on given time, otherwise,
he/she will lose the marks.

Late entry of Students to class beyond 5 minutes of appointed time is not allowed,

Topies | Hours | Description
Module 1 Introduction
1 Compensation: Concept of Wage & Salary 4 -Components of Total Reward
System
—Role of transactional &Relational
rewards
- Dimensions of compensation
2 Faciors affecting Compensation 2 External & Iniernal factors
3 Base and Supplementary Compénsation i
4 Wage Components 2
5 Wage Concepis 2 Minimum wage
Fair wage
Living wage
& Wage theories 2 Economic theories
Behavioural Theones
Bargaining Theories
7 Types of Wages: 1 Time rate system
Piece rate system
8 Wage differentials 2

Department of Business Administration

St Albert's CollegefAwtonomous), Ernakulam
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Module 2 Job Evaluation
g Methods of Job Evaluation 2
10| Computer Aided Job Evaluation 1
11 Concept of Internal Equity & External 3
Equity
12 Pay Surveys 1
13 Types of Pay Structures 2
Module 3 Compensation Components
14 Fringe benefits 1 -Definitions, Objectives, types of
fringe benefits
15 Variable Compensation 2 Pay for performance
Pay by seniority
16 Types of incentives 2 Individual mmpt.‘:nﬂflm
Team compensation
Enterprise wide compensation
17 Gain sharing 2 Scanlon Plan
Rucker Plan
18 Profit sharing 1
19 ESOP 1
20 | Allowances 2 | Types
21 Retirement bencfits 2 Voluntary Retirement Scheme (VRS)
22 Executive compensation 2 N
23 | Expatriate compensation 2 | Approaches
Module 4 Laws Related to Compensation
24 Statutory provisions related to wages 2
23 Social Sccurity Laws 2
26 Welfare Legislation- Objectives & Scope 2 Payment of Bonus Act
Minimum Wages Act
Payment of Wages Act
Matemity Benefit Act
P Wage boards 2
28 Pay on Central & State Governments. s

Module 5 Emerging Issues & Trends in Compensation Management

29 Pay structure for Startup Organizations 2
30 Pay Restructuring in Mergers and 1
Acquisitions ]
11 Pay Restructuring in Alliances and 1
Tumarounds
32 Board room pay 2

Depariment of Business Adminisiration

St. Albert s College(Autonomous), Ernakulant
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33 Compensation Management in 2
public,private and emerging sectors
34 Emerging issues in Compensation 2
Management- Future trends.
60
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Retail Business Management

Course Code: PMM3CST0217
Faculty: Dr, Shiny C.M.

Course Objectives

Feetai]l Business Management helps understand how the retail organisation functions at
its highest capacity, serves its consumers and aligns the operations efficiently. It also
helps compare international and retail scenarios and the strategies followed by them.

1. To introduce various operations to retail sector
2. To provide insights mto the recent rends in retail sector

3. To make students leam the basic theories and concepts of retail business
management

4. To make students learn to apply theories and concepts in practical situations

Program Qutcome

1. Apply knowledge of management theories and practices to solve business problens.

2. Foster Analytical and critical thinking abilities for data-based decision making.

3, Ability to develop Value based Leadership ability.

4. Ability to understand, analyze and communicate global, econmmic, legal, and ethical
aspects of business,

5. Ability to lead themselves and others in the achievement of organizational poals,
contributing effectively to a tearn environment.

. Demonstrate effective oral and written communication skills.

7. Demonstrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Outcomes (Course Outcomes)

After completion of the course Students will:

|, Students will be able to understand and analyse the format revolution in India and
other countries
2, Stwdents will be able to compare and analyse pricing strategies used in retail sector

3, Students will be able to apply various concepts leamed retail business management

Albertian fnstiture of Management St Albert's C“ﬂ!.".:?gﬁ {Awtonomous), Ernakilam
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4. Students will be able to think and develop a suitable strategy which can be applied in
a particalar retail business

MAPPING
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Evaluation Strategy

The internal evaluation is based on intermal assessment that includes but not limited to
participant’s attendance (5), active class participation (5), assipnments (10}, Intemal
seminarsrole plays/presentations/Quiz (5), Corporate report (3) and continuous evaluation

tests (10)

Students can also score internal marks by complying with the following re-requisites {pre-set
miarks are defined for each pre-requisite)
. Publications in National & International Journals & Magazines’ Presenting papers in

MNational & International seminars

Td
'

Undertaking/Participating in professional surveys (based on certification)

3. Additional certifications in  [ELTSNCFM/Advanced Excel/SAP  Global
Certification/IFRS/SCM/CRM

4. Membership in Professional bodies(only in one semester)

5. Prize vanners in Management games

&. Internships in MNCsTNCs

The above criteria is subject fo o maximum of 40 marks in infernal assessment

Albertian Institure of Management St Alberr s Collepe (Awtonomons), Ernakulam
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Class Tests/ Quiz: Class Tests containing short theory questions to gscertain that whether the
students could understand the basic concepts or not. {60 - 90 Minutes)

Syndicate Seszions & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations ete. Cooperation among the students is
encouraged and the students must try the home work/sssignments individually, And the
individual effort is necessary for an effective problem solving strategy, which is essential to
good exam performance and to successtul professional practice later om. Solutions must be
neat and well written. (Marks will be deducted for messy assignments/tests‘exam.
(Unreadable work will not be graded). Late gssignments will not be accepted (mark of zero),
the copied assignments will also be marked as zero. The selected topics from the Units
Chapters from the text books and the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (namef@stualberts eduin) and a
pessword 10 pecess the LMS system regularly, Regularly, important information — Date of
conducting class tests, guest lectures, syndicate sessions ete. to the class will be transmitted
via e-mail/LMS. Half of the assipnments will be only sceepted through LMS and one online
chass test will also be conducted through LME.

Pedagogy
[nteractive approach during the study. Students shall be advised in advance 1o prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and individual projects/ assignments, exercises, Games)

e Presentations {Individual/ Group)

o  (Case Study/Group Management Games

o Ciroup Discussion

o Class test

Syllabus

Albertian lnstitite of Managemeni St. Albert s College (Awtonontous), Ernakidam
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Module 1 Introduction to Retailing

Retailing — Meaning ~ Theories of retailing- management of service & gquality in retailing,
world Retail scenario- retailing in developing countries- Indian retail scenario and its future
prospects OrganisedVsUnorganised Retailing - Classification of Retail Stores- Growth of
Retarl formats —High street and Malle- Mall management — Multi Channel Retailing :
Meaning, the evolution teward multi channel retailing — Franchising : Types, advantages,
challenges, Franchising in India.

Maodule 2 Understanding Retaill Consumers

Store formats — Store location — Location analysis — Store positioning - Store design and
Visual Merchandising — Breakdown of Retailing 4s a product — Role of private labels — Retail
Pricing: Approaches, Influencing Factors, Price Sensitivity and Mark down Policy — EDLP

Module 3 Store operations management and Retail Strategy

SCM — Supplier Relations — Logistics in retailing — Metchandise buying and management -
Warehousing — Inventory control — Franchisee operations - International retailing-motives,
reasons and typologies for international expansion — Bulding a sustainable competitive
advantage, customer lowalty, location, Human resource management, Distribution and
information systems, unique merchandise, Vendor relations Multiple sources of advantazes
Strategic Retail Planning Process

Module 4 Store management

Responsibilities of Store Managers Store Planming, Location Planning — Store Design &
Retuil image mix, Space mix — Effective retail Space Management, Store layout, Floor gpace
tnanggement and Visual Merchandising and Displays

Module 5 Retail promotions- Impact of Information Technology in Retailing

Integrated Systems and Networking — EDI, Bar Coding, RFID, Customer Database
Management. Electronic Retailing — Role of Web, Online Retailing, Future Trends — CRM —
Retail finance — Retatl Statutory Obligations — Consumerism & Ethies in retailing —
Corporate Social Responsibility

. Michael Levy, Barton Weitz, Retail Management, McGraw Hill
2. Chetan Bajaj, RajnishArya, NidhiVarmaSrivatava, Retal Mansgement, Oxford
Publishing, India
3. Barman, Evans &Mathur, Retml Management- A Sirategic Approach, Pearson
Publications
Retailing Management, Gibson C Vedamani Jaico Publishing House, Mumbai
Retal Strategies- understanding why we shop, Jim, Jaico Publishing House, Mumbai
Retail Management, Dunne Lusch, South Western Cengage Learning
Store Manapement, K.5, Menon, Macmillan India Ltd.,

T e L

Course Reference Support

Journals and Magazines
|. Journal of Business and Retail Management Research

Athertian Institure of Management &1, Albert s Coltege {Autonomaus), Ernakulam
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2. Journal of Marketing Research

3, Intemnational Joumal of Research in Marketing

4. Journal of Retailing

5. Global Journal of Retail Management

i, International Jourmal of Retail and Distribution Management
EBSCO Journals

L

Joumnal of Business and Retal Management Research

2. Journal of Marketing Research

Semester-I11

3. International Journal of Research in Marketing

4. Journal of Retailing

5. Global Journal of Retm] Management

6. International Journal of Retail and Distribution Management

7. Journal of Retailing and Consumer Behaviour

Wehsites

1. https:/theinvestorshook com/wheel-of-retailing homl

2. https:/www. ibef.oreindustry/retail-india.aspx

3. http/egyankosh.ac.in‘bitstream/1 23456 789/1511% 1/ Unii-1.pdf

4. hitpsy/www longdom.orp/articles/forei gn-direct-investment-in-retail -sector, pdf

Instructions

a) Students are expected to read the concerned session’s topics in advance before
coming to the class

b} In the case study session all students are expected to prepare their analysis and
participate in the case discussions

¢k All schedules/announcements must be strictly adhered o

d) The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepared (o appear for the viva and sirictly appear on given time, otherwise, he/she
will lose the marks,

g) Late entry of Students to class bevond 5 minutes of appointed time is not allowed

Lesson Plan
 Module Session | Topics Covered
i Modulel: 1 Retailing - Definition
Retsiling - Definition, Functions 3 Functions, Importance of
Importance, Types of Retailing, retailing o

Albertian Instirure of Management

Sr. Albert's College (Awionomous), Ernakulam
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Organized & Unﬂrgﬂrtfzﬁi Store 3 Types of Retailing: Organized
and Mon-store; Retailing in Indin - . =
Current Scenario, Recailing from | | | DPosenized tailing
International Perspectives; 5 Store and Non-store retailing
Consumer Buying Decision Process, & Retailing in India -
Influencing  Factors, Consumer Current Scensrio
Shopping Behaviour. ] Retailing from International
Perspectives;
) ConsumerBuying Decision
Process
9 "
10 Influencing Factors
1 Consumer ShoppingBehaviour.
12 Case study
Module 2 13 Retail Planning - Purpose,
Retail Planning - Purpose, Method, Method
Structure and Monitoring the Plan; 14 | Structure and Mﬂm"?f_’ﬂ% the Plan
Retail Marketing mix - Strategies: 15 Reﬂul Marketing mix - Stralegies
Retail Brand  Management - 16 |Retail Brand Management
Positioning, Personality, 17 e
Merchundise Management, 18 Brand Positioning and brand
Meaning, Methods, Assortment and Personality
Inventory, Purchase Negotistion, 19 Merchandise Management -
Supply Channel and Relationship, | Meaning, Methods
SCM  Principles, and Rewil| 20 |Merchandise Assortment
Logistics. and lnvertory
21 Purchase Negotiation
22 Supply chain management- N
Channel and Relationship
23 SCM Principles, and Retail
L::rgtsm:s
24 Case study
Module 3 25 | Retail Location Decisions
] _ N ) 20 Trading Area Analysis
Retail Lm:aulnn D«emmn.ls - Tra;dmg 37 Types of Locaioms
Area Analysis; Types of Locations; | : .
| 28 Site Evaluation

Evaluation; Store Design - Lavout |
and Space Management; Visual | 29 Store Design - Lavout and Space
Merchandising and Displays; Retail | Management

Pricing - Approaches, Influencing 30 ;iﬁu;ﬂMEt'chmdmngand
Factors, Price Sensitivity and Mark el B

il Fetail Pri - & '
down Policy — EDLP. it b

32 a

33 InfluencingFactors

Albertian Institure of Management St Alberr's College (Awntonomons), Ernallam
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34 | Price Sensitivity and Mark down
| Policy |
35 EDLP
36 Case study -
Module 4 37 Retm] Promotion
Retail Promotion -  Setling . . e
Objectives, Role of Advertising, % S rametiom) Diedtves
Sales Promotion, Personal Selling, | 39 Role of Advertising,
Public Relations and Relationship
: : . 4 Sales
Maorketing n Retailing Human Promotion
Respurce Tssues and Considerations, a1 Personal Selling,
Customer Service Managemenl. = —_——
42 Public Refations
43 R-elati::unship Marketing
in Retailing
44 Human Resource [ssues and
Considerations
45 Customer Service Management
46 Case study
Module 5 47 Impect of Information
Technology in Retailing
hmpect of Information Technology | 39 lntegratali Systems and
iri Retailing, Integrated Systems and Networking
Metworking, EDI Bar Coding L 0 | D BarCoding
= i,
RFiL), Customer Darabase 50 RFID
Managementl. Electronic Retailing - 2 E‘ustumgr ﬂ“m&fﬂe hisnhgement
Role of Web, Online Retailing, it | Electronic Retailing - Role of
Factors to be considered in having a =3 gﬁ:ﬂg Retailin
Webhsite, Limitations of Web and £
Future Trends, Consumersm and - FMWTS 3 h-c . ;
considered 1n having a Website
Ethics in Retailing, Social and Green ™5 | Timitations of Web and Future
| issues. Retail Audit. Trends
56 Consumerism in retailing
57 Ethics in Retailing
S8 Socidl and Green issues
59 | Retail
Auclic
&l Cose study

Albertian Institure of Management
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RESEARCH METHODOLOGY
Course Code: PMBICRTO0519

Introduction

The course is intended 1o prepare the students for projects through providing basic

aspects of Research Methodology and to make them familiar with different phases of

Research. This course will also equip the participants basic insights into Data Analysis

and Report Wnting

Program Oulcome

I

i

Ly
h

Apply knowledge of management theories and practices to solve business
problems.

Foster Analytical and critical thinking abilities for data-based decision making.
Ability to develop Value based Leadership ability.

Ability to understand. analyze and communicate global, economie, legal, and
ethical aspects of business.

Ability 10 lead themselves and others in the achievement of organizational goals,
contnbuting effectively to a team environment.

Demonstrate etfective oral and written communication skills,

Demonstrate employability and entreprencuarship trams for strategy formulation

Intended Student Learning Outcomes (Course Outcomes)

1,
2,

4,

Analyse and comprehend the tvpes of Research Design

Develop an insight en Different Sampling Technigues and Demonstrate in real
time projects as which technigue 1o use

Evaluate the effectiveness of different Scales of megsurements for a given dats set
and choose the best

Apply the steps of research to do a minor research work and thereby compile a

Deparment of Business Administration St Albert's College{Autonomons), Ernakulom
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research report
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EVALUATION STRATEGY

The intermal evaluation 1s based on internal assessment that includes participant’s
attendance {5), active closs participation{5), assignments( 1{1), Infernal seminars/role-
plays/'presentations/Chiz{ 5} ,Corporate report(3} and continuous evaluation tests{ 10}

Subject to a maximum of 40 marks

|. Publications in National & Internationa! Journals & Magazines/ Presenting papers in
National & International seminars

2. Undertaking/Participating in professional survévs {based on cerfification)

3. Additional certifications in  [ELTSNCFM/Advanced ExcelSAP  Glohal
Certification/|FRS/SCM/CRM

4, Membership in Professional bodies (only in one semester)

5, Prize winners in Management games

6. Internships in MNCeTNCs  aver
SYLLABUS

Module | Introduetion to Research
Research — Meaning - Definitions — Characteristics — Nature & Scope of Research -

Deparerment of Business Administration 50, Albert s CollvgedAurononious), Ernakitlam
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Types of research — Research Approaches: Quantitative Vs Qualitalive - Research
Process — Problem Formulation: Steps - Value & Cost of Information — Preparation and
Contents of Business Research Proposal - Application of Research in Business: An
overview — Ethics in Business Research

Module 2 Research Design

Definition — Features of a good Research design — Contents of Research Design ~Types
of Research Designs: Exploratory Research — Features — Methods of Exploratory
Besearch: Literature Search — Focus Group Discussion & Expen Opinion Method -
Comprehensive Case Method, Descriptive Research: Tvpes of descriplive research —
Cross sechonal studies and longitodinal stodies

Module 3 Sampling & Data Collection

Statistical Population — Sample — Sampling Frame — Characteristics of good sample
design — Determination of Sample Size — Probehility Vs Non-Probability Sampling
Techmgues — Samplimg Error. Data Collection: Prnmary & Secondary Sources - Primary
data collection methods: Observation Method — Types of Observation. Interview Method
— Types of Interview. Qualiative Data Collection Methods: Case Study Method &
Content Analysis — Reliability and Content Validity of Research instruments

Module 4 Measurement Scales & Data Analysis

Measurement Scales: Basic measurement scales — Nominal, Ordinal, Interval, & Ratio
Scales — Antitude measurement. Preparation of data - Editing, coding, classification,
tabulation, validation of data. Formulation of Hypotheses — Parametric & Non-Parametric
Tests — Basics of Mullivariate Analysis — Factor Analysis & Discriminant Analysis
{Theory) - Use of Statistical Software in Business Research

Muodule 5§ Research Report Writing

Research reports - Differant types of reports — Different formats of research reports — Use
of information technology in research — Research Citation - Citation stvles —Oral

presentations of reports. Research applications in functional areas of management

Department of Bustiness Admintstrarion  S¢ Albert's CollegeAmonomais), Ernakulam
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Recommended Books:
I, Kothary CR. Research Methodology: Methods and Technigues, New Age
Intemational Publishers
2, Cooper and Schindler, Business Research Methods, 12th Ed, Tats MeGraw Hill
Krishnakumar IC.N., SivakumarAppalyer, Mathirajan M., Management Research
Methodology, — Pearson Education
3. Paneerbelvam, Research Methodology, Prentice Hall India

4. Maresh K Malhotra — Marketing Research: An  Applied Onentation,
PearsonEducation, Mew Delhi,

Faculty Details

Name :Mr, Nidhun Jobmy
Website swww . aimedu.in
Email : Nidhin@aim.edu.in
Mobile : BT4 7006070

Assignments { Case Studies

Topica for the assignments & Case Studies will be either announced in the
class during course or put in the shared folder.

Corporate Report

Repart should include the functional areas and the role of business analyties
in it.

Pedagogy

Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching

{Student counseling, tutorng, and individual projects’ assignments, exercises, Games)

Department of Bustness Administration 55 Afbert's CollegefAutonamons), Ernakulan
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¢ [Presentations {Individual/Group)

® Case Study/Group Management Games
&  Ciroup Discussion

* Industry Expert Led Lectures

*  Quiz/Class test

Course Reference Support

Journals and Magarines

2
3
4
3
6.
i)
B
4

Harvard Business Review

. Business [nsider

International Journal of Marketing
Interngtional Jowrnal of Fingnce
Intemational Journel of Human Resources

Erudition
Media Week

. Business Today

. Dhanarm

10, Scientific Research Publishing

Websiles

I

www. tutorial spoint.com

2. www citeops.com/

2. www Khan Academy.com

4. www, Udacity.com

5 www Envato Tuls+ com

B, www.Study. com.com
Instructions

Depariment of Business Administration 5 Albert s CollegefAutonemeans), Evnakulam




Muasrer of Business Adminisiraiion (200 7-182) Semester-f]

&) Students are expected to read the concerned session's topics in advance before
coming to the class

b} In the case study session all students are expected to prepare their analysis and
participate in the case discussions

¢) All schedules/announcements must be strictly adhered 1o

d) The complete syllabus would be covered for Viva-voce and one must be
thoroughly prepared to appear for the viva and strictly appear on given time,
otherwise, he/she will lose the marks.

e) Late entry of Students to class beyond 5 minutes of gppointed time is not allowed

Teaching plan
Topics N Hours | Deseription
1 | Module 1 1 Introduction to Research
Research — Meaning - Definitions -
Characleristics — Nature & Scope of 2 i e
Rescarch — Types of research - o MR A
Research Approaches: Quantitative Vs Types of research
Clualitative = Research Process - 5 Luanbiiztive Vs Qoslitative
Problem Formulation: Steps — Value & 6 Research Process
Cost of Information — Preparation and T reparation and Contents of Business
Contents  of Business Rescarch Resedrch Proposal
Proposal — Application of Research in 8 | Ethics in Business Research
| Business: An overview - Ethics in
Business Research
Z | Module 2 9 | Research design
Definition ~ Features of & good 0 Research design
Research  desipn — Contents  af 1 Research design
Research Design =Types of Research 13 Exploratory Research —
Designs:  Exploratory. Research - 13 Literature Scarch

Department of Business Administration St Albert s Collegerdutonomous), Ermakuloam
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Features — Methods of Exploratory 14 Literature Search
Research; Literature Search - Focus 15 Descriptive Research
Group Discussion & Expert Opinion 16 Cross  sectional  studies  and
Method -~ Comprehensive Case longitudinal studies.
Method, Descriptive Research: Types 17 Cross  sectional  studies  and
of descriptive research - Cross longitudinal studies.
seclional  studies and  jongitudinal
studies. 18 Comprehensive Case Method,
‘Module 3 - 18 |Population
 Statistical  Population — Sample — ™ 55 | Sample - Sampling Frame
Sampling Frame — Characteristics of | 21 [ roprmm s r——— Sample Size
good sample design — Determination of ™55 Bl Vs Non-Probability
Sample Size — Probability Vs Non- Sampling Techniques
Probability Sampling Techniques — ™58\ Probability Vs  Nan-Probabilily
Samphng Error. Dats  Collection: St Tn::hi:u'qu:&
Pmeny & “econimry. Sowts -~ Tageinee Ve  NenProbaibe
Primary data collection methods: Sl Tackinies
Dh-smarlmn Mm@ e 25 Primary data collection methods:
Obgervation, - Interview.  Methiod - 96 Primary data collection methods:
Types of Interview. Cualitative Data T ; T

97 ; at ectl :
Collection Methods: ~ Case  Study e B R

! Second i :
Miahod & |Comiit Auslygis - 28 econdary data collection methods
Reliability and Content Validity of
Research instramenis
Module 4 26} Basic measurement scales
Measurement Scales: Basic | 30 Nomioad

Depariment of Business Adminisiration
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2 cord —

measurement  scales - Nominal, 31 Ordinal
Ordinal, Interval, & Ratio Scales - 92 Interval
Attitude measurement, Preparation of a3 Ratio Scales
Cdata — Editing, coding, classification,
Jlahulatiun. validation of data. H Atiitude measurcment,
Formulation of Hypotheses - a5 Preparation of data
Parametne & Mon-Parametric Tests — 16 Formulation of Hypotheses
Basics of Multivanate Analysis -
Factor Analysis & Discriminant
Analysis (Theory) — Use of Statistical
Software in Business Research
Module § 7 |Rescarch reports
Research repors - Different types of 38 ”R_-E:‘E;.‘:iil.'llifl'l._t.'épﬂﬂﬁ
reports — Different formats of research 30 Research reports
reports —  Use  of  information 40 Research reports
lechnology in research - Rescarch 41 Research Citation — Citation styles
Uation. - Cuation sles Ol 0 T p ol Citation — Citation Stylcs
Pieassiiaions: of -repofts. Renearch 43 Research applications in functional
inpplicatinns in functicnal areas of s Gt eiiieni
| management
44  |Research applications in functional
areas of management
45 Assessment
46 A.l,rsessnmﬁt
47 Assessment
48 Cases

Department of Business Administration
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T Cases
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ENTERPRISE RESOURCE PLANNING
Course Code: PMS3CST0317

The subject intends to Understand how Enlerprise Resource Planning software is used to
optimize business processes. To grasp the activities of ERP project management cvele To
understand the emerging trends m ERP developments

Program Ouicome

I. Apply knowledge ol management theories and practices to solve business
problems,

2. Foster Analytical and critical thinking ahilities for data-based decision making.

3. Ability to develop Value based Leadership ability,

4. Ability to understand, analvze and communicate global, sconomie, legal, and
ethical aspects of business,

5. Ability to lead themselves and others in the achievement of orgenizational goals,
contributing effectively to a team environment.

6. Demonstrate effective oral and wrtten communication skills.

7. Demonstrate employability and enfrepreneurship traits for strategy formulation

Intended Student Learning Outcomes (Course Outcomes)

1. Students would be able to understand and apply the Fundamental technology

behind enterprise sysiems

ta

Students will be able to critically evaluate the various ERP Functional' Module,
Integration of ERP, Supply Chain and CRM

3. Students would be able to analvee the ERP Implementation process

4. Students will be able to critically evaluate Success and Failure factors of ERP

[mplementation

Lxepariment of Business Admimisiration S5 Albert s Collegerdutonomins), Ernakulam
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EVALUATION STRATEGY

The mternal evaluabion is based on internal assessment that includes
participant's attendance (3], active class participation(3), assignments{10),
Internal seminars; role-plays/ presentations/ Quiz{5) Corporate report(5) and
continuous evaluation tests{10)

Subject to a maximum of 40 marks

1, Fublications in National & International Journals & Magarines/ Presenting
papers in National & International seminars

2. Undertaking / Particpating in professional surveys (based on certification)

3, Additional certifications in [ELTS/NCFM/ Advanced Excel/SAP Global
Certification/ [FRS/SCM /CRM

4. Membership in Professional bodies {only in one semester)
5. Prize winners in Management games
6. Internships in MNCs/ THNCs

SYLLABUS

Module 1

Introduction: Overview of enterprise syslems — Evolution - Rigks and benefits -
Fundamental technology - Issues to be consider in planning, design and implementation
ol cross functional integrated ERP svstems.

Moduole 2

Department of Bustniss ddministration St Albert's CollegefAuionomons), Ernaklam




Master of Buviness Adminisiration (2008-2020) Senpestor-ffT

ERP Solutions and Functional Modules: Information Svstems — Overview of ERP
software solutions - Small, medium and large enterprise vendor solutions - ERP
Functional modules, BPR and best business practices - Business process Managemeal.
Module 3

ERP Implementation: Planning, Evaluation and selection of ERP svstems -
implementation life cycle - ERP implementation - Methodology und Frame work -
Training - Data Migration. People Organization in implementation-Consultants, Vendors
and Employees.

Module 4

Post Implementation: Mamtenance of ERP - Organizatioral and Industrial impaet;
Success and Failure factors of ERP Implementation.

Module 5

Emerging Trends on ERP; Extended ERP systems and ERP add-ons -CRM, SCM.
Business analytics - Future trends in ERP systems-web enabled - Wireless technologies,
clond computing.

Recommended Books:

I. Alexis Leon, ERP demystified, second Edition Tata MeGraw-Hill, 2008,

2. JTagan Nathan Vaman, ERP in Practice, Tata McGraw-Hill, 2008

3, MahadeoJaiswal and Ganesh Vanapalli, ERP, Macmillan India, 2009

4. Mary Sumner, ERP, Pearson Education, 2008

5. Rajesh Ray . Enterprise Resource Planning, Tata MeGraw-Hill, 2011

6.5inha P. Magal and Jeffery Word, Essentials of Business Process and Information
System, Wiley India, 2012

7. Vinod Kumar Grag and N K. Venkitaknshnan, ERP- Concepts and Practice, Prentice
Hall of India, 2006

Drepariment of Susiness ddminiseration St Afhert s ColfegefAutonomons), Ernakulam
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Faculty Details
MName :Dr. Jitha G.Nair
Wehsite swwews,aine edu,in

Email ; Jithai@aim.edoin
Mobile: 960547 TRRR

Assignments [ Case Studies
Topics for the assignments &Case Studies will be either announced in the class during
course or put in the shared folder.

Corporate Report
Repon should include major players in the ERP software area and market report,
Pedagogy

Interactive approach during the study, Studenis shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personahized teaching
{Student counseling, tloring, and individual projects’ assignments, exercises, Games)

&  Presentatons {Individual/Group)

® Case Study/Group Management Games

®  Group Discussion

® Industry Expert Led Lectures

& Duiz/Class test

Course Reference Support

Journals and Magazines
1. IEEE Transactions on Industrial Informatics

2, Information Sciences

3. Knowledge-Based Systems

4. [nformation Fusion

3. Expert Systems with Applications
6. |EEE Transactions on Big Data

7

.- Kaowledge and [nformation Systems

Lhepartment of Business Admintstration 8¢ Albert 's CollegedAutonomons), Ernakulam
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8.
2,

Information and Software Technology

Information Processing and Management

10 MIS Chuarter]ly: Management Information Svstems

1L Journal of Mapagement [nformation Systems
12. Data Mining and Knowledze Discovery
Wehsites

L

www. tutoralspomtcom

2. www.citcops.com/
3. www . Khan Academy.com
4. www, Udacity.com
3. www Envato Tuts+.com
B, www,Sdv.com.com
Instructicns
a) Students-are expected 1o read the concerned session’s topics in advance before
coming o the class
b} I the case study session all students are expected o prepare their analvsis and
participate in the case discussions
¢} - All schedules/announcemeants must be stnctly adhered to
d) The complete syllabus would be covered for Viva-voce and one must be
thoroughly prepared to appear for the viva and strictly appear on given time,
otherwise, he'she will lase the marks.
e) Late entry of Students fo class beyvond 5 minutes of appointed time s not allowed
Session plan
Topics Hours Description
I Module | 1 Introduction: Overview of enlesprise
Introduction: Overview of enterprise syslems
systems — Evolution - Risks and 2 Introduction: Overview of enterprise
benefits ~Fundamental technology - | | systems
[ssues (o be consider in planning, 3 Evoluticn
dezsign and implementation of cross -
[unctional integrated ERP systems., 4 Risks and benefits
5 Fundamental fechnology

Deparement of Business Adminissration 51 Afbert s ColfepefAwtanomans), Ernakilam
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& Issues 1o be consider in planning

Dresign and implementation of cross
functional integrated ERP systems.

|

i Test
Modopie 2 o ERP Solutions and Functional
Modules

ERP Solutions and Functional i '
and Functiona 10 ERP Solutions and Functional

Modules: Information Systems — Modules

Crverview of ERP software solutions - i1 Information Systems

Sl el i e snieipiie 12 Owverview of ERP software solutioms

: : 13 amiall. medinm and large enterprise

vendor solutions - ERP Functional R i R

madules, BPR and best business 4 Small, medium and large enterprise
; Busi vendor solutions

preciives - DUsnees process 15 ERP Functional modules,

Management. l6 ERP Functional modules,

|7 ERP Functional modules,
18 BPR and best business practices
12 BPR and best business practices

—

20 Business process Managenient.

] Business process Managemenl.

12 Case Analysis

23 Tesl
Maodule 3 24 | ERP Implementation: Planning
ERP Implementation: Planming, 25 | Evaluation and sclection of ERP
Evaluation and selection of ERP Sﬁlm —

_ _ _ : 26 - implementation life cycle
systems - implemeniation life cycle - 27 | ERP implementation - Methodology
ERP implementation - Methodology m'i. Frame work

28 Training

and Frame work - Training - Data T Daﬂlﬁj_g;ﬁﬁ_nn

Migrmtion. People anizalion in
5 bl 30 | People Organization in

implementation

Department of Business Adninistration St Atbert s Collegefdutanomois), Ernakulam
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computing,

implementation-Consultants, Vendors 3l Consultants, Vendors and Employees,
and Employess.
Module 4 = 32 Post Implementation:
Post Implementation: Maintenance of N Maintenance of ERP
EAP meananal ma Egust W | Ozl and Tdusmal Tpaet
impact; Success and Failure factors of . :
35 Success and Failure factors of ERP
ERP Implementation.
Implementation.
36 Success and Failure factors of ERP
Implementation.
7 Success and Failure factors of ERP
Implementation.
' Module 5 38 Emerging Trends on ERP
Emerging Trends on ERP: Extended 39 Extended ERP svstems and ERFP add-
ons
ERF F_‘u"ﬁ'tmﬁ- ﬂTld- ERP Edd-ﬂ]lﬂ -E‘RM. 'tﬂ EITEI'II:'Ed ER.F S}?SIEJ'.I'LE EI.I:Id ER_P Eilj-
SCM, Business analytics - Future IS
trends in ERP systems-web enabled - " Eﬁ;ﬁd‘m'ﬂh 0 ERF syites-wea
Wiretess technologies, eloud 42 Wireless technologies
43 cloud computing.

Depariment of Business Administration
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Muaster of Businesy Adminixtratian 200 7-2018) Semiexter-IT

System Analysis & Design
Course Code: PMS3CST0117

Introduction

This course is designed 1o provide a clear msight to students on system analysis and

design, which is the foundation of business systems development and implementation,

Program Outcome

"l

6.
.

Apply knowledge of management theories and practices to salve business
problems,

Foster Analytical and critical thinking abilities for data-based decision making,
Ability to develop Value based Leadership abality,

Ability to understand, analyze and communicate plobal, economic, legal, and
ethical aspects of business.

Ability 1o lead themselves and others in the achievement of organizational goals,
contributing effectively (o a team environment.

Demonstrate effective oral and written communication skills.

Demonsirate employability and entrepreneurship traits for stratepy formulation

Intended Student Learning Outeomes {Course Qutcomes)

[

Students would be able to understand and apply the various steps in the system
development lifecyele Assurance process.
Studenis would be able to compare and contrast between different sysiem

developments models according to business requirements.

. Students will be able to eritically evaluate the varows structured analysis and

desiim tools
Students would be able to describe the Systems Control and Quality

Departinent of Business Administration 8¢, Athert s CollegerAuonomons), Ernakilam




Master of Business Administration (201 7-2009) Semester-iff

MAPPING
) POl (PO2 [PO3 IPO4  |POS  (POS  |POT
co1 |V |
o2 v y
co3 N y)
e 4 ¥ 1 ¥ Ll
EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes
participant’s attendance {3}, active class participation(3), assignments(10),
Internal seminars/ role-plays/ presentations/ Quiz(5) Corporate report(3) and
conttinuous evaluation tests({10)

Subject to a maximum of 40 marks

1. Publications in National & International Journals & Magarines; Presenting
papers in National & International seminars

2, Undertaking/ Participating in professional surveys (based on certification)

A, Additonal certifications in [ELTS/NCFM/ Advanced Excel/SAP Global
Certification/ TFRS/SCM/CRM

4. Membership in Professional bodies {only in one semester)
3. Prize winners in Management games

6. Internships in MNCs/ TNCs
SYLLABLUS

Module 1

Owverview of System Analysis and Business modeling; System components, Business
profile, business process madels, Business Systems Concepi: Systems Development Life
Cycle; Project Selection: feasibility Study. Impact of internet, web based system
development, Guidelines for System development, Roles and responsibilities of &
Business Analvst.

Module 2

Department of Business Administration 81 Albert s CollegefAutonomons), Ermakulam




Master of Business Adwinistration (200 7-2019) Semester-HT

System analysis: Systems documentation consideration: Principles of Systems
Documentation, Types of documentation, Requirement gathering technigues: Interviews,
Group, Communication Questionnaires, Presentations & Site YVisits, SRS documentation,
Tools for Analysis and Design of Business System: modelling, prototvping, CASE tools;
Methodologies: Structured analysis, Object oriented analvsis, agile methods. System
analysis activities, technigques: JAD, RAD, Agile methods, Modelling tools: DFDs,
Functional decomposition diagrams, CASE tools, UML; Data and process

modelling: DFDs, Data Dictionaries; Process descrption tools: Decision Analysis;
Decision Trees and Tables

Module 3

Business Modeling with UML, Components of UML used in Business Modeling, RUP,
DEF, and BPMN 2.0 basics. Object modeling: Object oriented analysis, Object modeling
with UML: Class diagram, Object diagram, State chan diagram, Activity diagram,
Sequence diagram, Collaboration diagram, Use coase diagram, Component dizgram,
Deploviment diagram

Module 4

Cutput and User interface design: Ouiput design, input design, user interface design, File
Design ,Data design concepts, DBMS components, ER diagrams, Documentation Tools
Testing Techniques Available ; Systems control and Audit trails | Systems
Administration and Traming : Conversion and Operations Plan,

Module 5

Swvslems Control and Quality Assurance: Hardware and Software Selection , Hardware
Acquisition : Bench marking . Vendor Selection , Operating System Selection , Lanpuage
Processors. Performance and Acceplance Testing Criteria, Prepanng User Munual.
Maintenance Activitiesand Issues.

Recommended Books:

1. Elias M. Awad. System Analysis & Design, Galgotia Publications. [ndia

2. Benn, Analvsis & Design of Information Systems, MeGraw Hill International,

3. Shelly Rosenblatt, System Analysis & Design, Cengage Learning, Eighth edition.
4. Hofter, Modermn Svstem Analysis & Design, Pearson Edocation.

5. Rambaugh, Jacobson, Booch, UML- Reference Manual, Pearson.

Depariment of Basiness Administragion St Afbert's CollegefAutonomans), Ernakilam
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Faculty Details

Name :Dr. Jitha G.Mair
Website wwwalmoeduin
Email 1 Jitha®aim.edwin
Muobile : Sil)24 77888
Assignmentis / Case Studies

Topics for the assignments &Case Studies will be either announced in the class
during course or put in the shared folder.

Corporate Repaorl

Report should include the selected companies system development and detailed
report on problems encountered while designing the system.

Pedagouy

Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in smail groups and persomalized teaching
(Student counseling, tatoring, and individual projects’ assignments, exercises, Ganes)

® Presentations {Individual/'Group)

& Case Study/Group Management Games

o  Group Discussion

® [ndusiry Expert Led Lectures

& (ua'Class test

Course Reference Support

dournals and Magazines
. IEEE Transactions on Industral Informatics

2. Information Scicnces
3. Knowledpe-Based Systems

4, Intormation Fusion

BDepariment af Business Administration S5 Atbert 's CallegerAitonomenes), Ernakuilam
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3
o
7
8
9

. Expert Systems with Appheations

IEEE Transactions on Big Data
Knowledpe and Information Systems
Information and Software Technology

Information Processing and Management

10, MIS Cuarterly: Management Information Systens

1. Journal of Management Informalion Systems

2. Drata Mining and Knowledye Discovery
Websites

L

www futonalspoint.com

2. www citéops.com/

1. www Khan Academy.com

4. www Udacity.com

5. www. Envato Tuts+.com

B, www, Studv.com.com

Instructions

a) Students are expected 1o read the concemed session’s topics in advance before
coming (o the class

b} In the case study session all students are expected W prepare their analysis and
participate in the case discussions

¢} All schedules‘imnouncements must be strctly adhered o

d} The complete syllabus would be covered for Viva-voce and one must be
thoroughly prepared to appear for the viva and strictly appear on given time,
otherwise, heshe will lose the marks.

¢} Lale entry of Students to class beyond 5 minutes of appointed time is not allowed

Session plan

Department of Business Administrarion 5. Albert s CollegefAutanomons), Ernakilam
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Measter of Business Administration (200 7-201%) Semester-11]

Topics Hours | Deseription
1 1 Cherview of System Analysis and
Module 1 Business modelling
Crheerview of System Analysis and
Business modeling; System 2 System components, Business
components, Business profile, profile o
business process models, Business 3 business process models; Business
Systems Concept; Systems Systems Concept
Development Life Cyele; Project 1 Systemns Concepl; Systems
Selection; feasibility Study. Impact Development Life Cycle
( of internet, web based system 5 Project Selection; feasibility Study
denrefnpment. Guidelines for i ]mpﬁﬂﬂfiﬂh'fﬂl?t, weh based
System fj'*-""'“{]”PmE“tr Roles and system development
responsibilities of a Business 7 | Caidelines for Bvekin
Analyvet. development,
B . Roles and responsibilities of a
= Business Analyst.
2 System analysis: Svelems 4 System analysis: Systems
documentation consideration: documentation consideration
vl : o [ E8D Principles of Systems
Principles of Systems Documentation, Detirsertatioe
Types of documentation, Reguirement 11 Types of documentation,
gathering  techniques;  Interviews, 12 Requirement gathering
G Communication techniques: Interviews, Group,
i Communicaion Cuestionnaires,
Cuestionnaires, Presentalions & Sile Presentations & Site Visits, SRS
Visits, SRS documentation. Tools for |- *;ﬂf‘;'ﬂ;“-nfﬂ““;‘

; _ , 0 Tools for Analysis and Design of
Analysis and [Design of Business Business System: modelling,
Svstem: modelling, prototyping, CASE prototyping I
fools: Mt:lhudnlugimi: Structure 14 + CASE tools; Mﬁhﬂdﬁ]ﬂgieﬁ;

Structured analvsis,

| analysis, Object  oriented  analysis, 15 e e e
(agile  methods.  System  analysis methods.

| activities, techniqués: JAD, RAD,| 10 |Systemanalysisactivities,

lAgile methode: Modelling wols| 7 | Sorugues Al BAL: Al

18 Modelling tools: DFDs, FuncHonal

Department of Business Administragion 5. Albert s ColfegeiAutonamons), Ermakulam
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OFDs, Funchonal  decomposition de:gmpuﬁiﬁm ;‘Iiﬂgﬁ.n'.ﬁ_l
diagrams. CASE 1ools, UML; Data and C 19 CASE tools, UNML
process  modelling  DFDs, Data 20 Diata and process modelling:
o . . ) DFDs,
Pictionaries; Process desenption tools: =51 [ FDs, Data Dictionaries
Decision Analysis; Decision Trees and
22 Process description tools: Decision
23
Decision Trees and Tables
Business Muodeling  with  UML, 4 Business Modeling with UML
Components of UML used in Business 25 Components of UML used in
Modeling, RUP, DEF, and BPMN 2.0 Business Modeling
; . \ : 26 RUP, DEF, and BPFMN 2.0 basics.
basics. Object modeling: Object
oriented  analysis, Object modeling 27 DEF basics
with UML: Class disgram, Object | 28 |BPMN20Obasies
diagram, State chart diagram, Activity | Eﬁﬂ:&:ﬂﬂﬂﬂmg: Object oriented
diagram, Sequence diagram; = £ OChbject modeling with UML: Class
| Collaboration  diagram, Use case diagram,
+ diagram, Component diagram, Al dijjEﬂ diagram, State chart
| Deployment diagram i
a2 Activify diagram
23 Sequence diagram, Collaboration
diagram, Use case diagram,
>4 Component diagram, Deployment
diagram
a5 Test
Module 4 36 Output and User interface design:
.| Output design
a7 input design, user interface
Output and User interface design; design, File Design
Cutput desipn, input design, user 38 Data design concepts,
3% | DBMS components,

Depariment of Business Administration
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interface design, File Design ,Data 40
. | DBNS components,
d 1 . " H’F {E v raar
e coReepi, b 41 ER diagrams
components, ER diagrams,
Documentation Tools ; Testing e e TR O
Technigues Available ; Systems 43 Testing Technigues Available ;
control and Audit frails FS‘r'EtE'II'lE 44 ! E‘.}lgtgmg mnhﬂ] amdd _Aud_il: trails
Administration and Training ; 45 Systems Administration and
Conversion and Operations Plan, Training
46 Conversion and Operations Plan,
| Module 5 47 | Gystems Control and Quality
Systems  Control  and  Quality Assurance _
_ o Frsd 48 Hardware and Software Selection
Assurance: ware and  Software 10 Tt Acquisition
Selection , Hardware Aoquisition . 50 Bench marking
Bench marking . Vendor Selection | 21 Vendor Selection |
Operating  System Selection Ja Operating Svstem Selection
| Language Processors. Performance and 2 Language Frocessors
Acceplance Testing Criterta, Preparing = Pesformanes and /ceeplance
' Testing Criteria,
User Manual. Maintenance Activities 55 Preparing User Manual
and Issues, b Maintenance Activities and Issues,
57 Case Analysis
58 Test

Depariment of Business Adhmimistration
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Mo, of credits
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Maxier of Businesy Adwiinivtraiion (200 8-2027] Semester-f11

INTEGRATED MARKETING COMMUNICATIONS
Course Code: PMM3ICST0419

Introduction
The cowrse intends to Provide Practical Insighis to Participants on Marketing

Communications and helps the students to understand the Planning, Implementation, and

Evaluation precess of Marketing Communication.

Program Outcome

I

-l

f.

7

Apply knowledge of management theories and practices to solve business
problems,

Foster Analytical and critical thinking abilities for data-based decision making.
Ahility to develop Value based Leadership ability.

Ahility 10 understand, analyze and communicate global, economie, legal, and
cthical aspects of business,

Ahility to lead themselves and others in the schievement of organizational goals,
contnbulmg effectively W a team environment.

Demonsteate effective oral and winitten communication skills.

. Demonstrate employability and entrepreneurship traits for stralegy formulation

Intended Student Learning Outcomes (Course Outcomes)

1.

fad

Comprehend and apply the different advertising stratégies used in modern

markeling

. Demonstrale personal selling and direct marketing skills for a selected product.

Evaluste the effectiveness of a marketing communication strategies for a chosen
COmpAny

Prepare an advertising campaign for a brand

Department of Business Administration 56 Albert s CollegefAmtonomens), Ermaloloem




Muaster of Business Administration ¢2009-202]) Sempstor-FiT

MAFPING
Y POl |PO2 (PO3 |PO4  |POS. [POS PO
CoA W
coz )
Co s W i V
Co 4 V ¥ ¥ y

EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes participant’s
atlendance (3}, active cluss participationi 5}, assignments{ 10}, Internal seminars/role-
plays'presentations/Quiz{ 5) Corporate report(5) and continuous evaluation tests( 10)

Subject to a maximum of 40 marks

l. Publications in National & International Journals & Magazines! Presenting papers in
National & International seminars

2. Undertaking/Participating in professional surveys (based on certification)

3. Additional cedifications in  IELTSMNCFMW/Advanced  Faeel/SAP  Global
CertificationTFRSSCMTCREM

4. Membership in Professional bodies (only in one semester)
3. Prize winners in Management games

6. Intemehips in MNCaTNC:  over
SYLLABUS

Module 1 Introduction to Integrated Marketing Communications

Marketing Communication: An Integrated Approach — Characteristics of IMC campaign
— Managing IMC Process: Planning an IMC campaign - Process of achieving integration
— Integrated Marketing Communication Mix ~ Organisational approaches and barriers to
itegration — Value addition through IMC

Module 2 Advertising Strategies in Modern Marketing

Fondamentals of Advertising Campaigns - Bramd Positioning through Advertising —

Leparmment of Business Administeatlon 51 Albert s Collegef Autonomons), Ernakulam
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Muaster of Business Administration (2009-2021) Semester-fff

Unigue Selling Propositions — Brand Image Creation through Advertising — Types of
Media & Advertising - Celebrity Endorsements & Ethics in Adveriisement — Pros &
Cons of Advertising

Module 3 Sales Prometion Strategies, Direct Marketing & Personal Communication
Consumer Promotion — Elements - Trade Promotion — Ohjectives & Types — Exhibitions
& Event Meanagement — Creating Word of Mouth ~Direct Marketing & its integration
with IMC - Personal Selling — Database marketing — Managing Big Data — Promoticn
through Customer Relations

Muodule 4 Managing Integrated Marketing Communications

Budgeting for Marketing Communication — Objectives of IMC Campaign: Objectives -
Corporate objective, Marketing objective, Sales objective, Communication objective —
DAGMAR approach — Communication Models - Budgeting for MARCOM - Steps in
developing and evaluating effective Marcom — Objectives — Designing 8 Message —
Copywriting — Measuring Communication Effectivencss, Conducting rescarch 1o
measure Communication Effectiveness.

Module 3 Promotional Agencies & Ethics in Promotion

Adverlising Agencies — Sales promotion Agencies — PR Firms & Interactive Agencies —
Ethics and social responsibility in IMC Campaigns - Impact of technology on MARCOM

= Introduction 1o International marketing communications, Relevance and challenges

Recommended Books:
|. Kenneth Clow. Donald Baack. Integrated Advertisements, Promotion and
Marketing communication, Prentice Hall of India, New Delhi, 2003, Mitchell, W.
M. (2016].

]

Advertising and IMC Principles and Proctices. Pearson. Shah, D, {2009),

L= )

Advertising and Promotions - An IMC approach. Tata Megraw Hill, Shimp, A,

4. Advertising, Promation and other aspects of IMC (% Ed.). Cengage. Shrimp,

3. Advertising and Promotions - An IMC approach. Cengage Leaming. Sirgy, R.
{2001},

Deparement of Business Adminiseratlon 51 Albert s CollegeAutmmomais), Eraakulam
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Faculty Details

Name :Mr, Sajeev CS
Website swww . aim.edu.in
Email : sajeevi@aim.edwin
Mahile FAT4TOOE0TO
Aszsignments / Case Studies

Topics for the assignments &Casze Studies will be either announced in the
clazs during course or put in the shared folder.

Corporate Report
Report should include the functional aveas and the role of business analytics
i it.
Pedagogy
Interactive approach during the study, Studenis shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and pessonalized tesching
{Student counseling, tutoring, and individual projects’ assignments, exercises, Games)

& Presentations {Individual ‘Group)

&  Caze Studyv/Group Management Games

e  Uroup Discussion

e Industry Expert Led Lectures

8 hue'Class les

Course Reference Support

Journals and Magazines
1. Harvard Business Review

2. Business nsider

Department of Business Adminiseration St Albert's CollegefAuronomons), Ernakulam




Muaster of Bluslness Adwrindstrativer (2009-202 1) Semester-IfT

3. Ogilvy & Muather

4, Ad Age

5, Marketing Land

6, PR Week

7. Duet Tape Marketing
8, Brand Week

9, Communication Arls
1. Media Week

11. Creative Review

12, Marketing Magazin
13. The Marketer

14. Media Week

5. Business Today

Wehsites
1o www tutorial spommt.com
2. www.ltcops.com/

i, www Khan Academy.com

4, www. Udacity .com

5. www Envato Tuls+.com

6. www Study.com.com

Instructions

o) Students are expected to read (he concemed session’s topics in mivance before
coming o the class

b} In the case study session all students are expected to prepare their analysis and
participate in the case discussions

¢} All schedules/announcements must be strictly adhered 1o

d}  The complete syllabus would be covered for Viva-voce and one must be
thoroughly prepared 1o sppear for the viva and strictly appear on given time,

otherwise, he'she will lose the marks,

Department of Business Administration 5. Albert s Collegefdutonomons), Ernakulam
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e) Late entry of Students to class beyond 5 minutes of appointed time s not allowed

Teaching plan
Topics Hours |Description
1 | Module 1 . 1 Introduction: IMC

Maorketing  Communication: An

|2 |Charscteristics of IMC i
Integrated Approach — Characteristics | AAAETIsHes AL [ CRmpEED

! : Plani TMC campai
Process: Planning an IMC campaign - ANHITLE &N campalgn

Process of achieving integration - b Process of achieving integration
Integrated Marketing C st B Integrated Marketing Communication
Mix

Mix — Organisational approaches and

barriers 1o integration — Value addition Fi Organisitional approaches nnd

hrough TMC barriers to integration
Value addition through IMC
2  Module 2 1) Fundamentals of Advertising
Fundamentals of Advertising Campaigns
Campaigns - Brand  Positioning ™35 [ Brand Posioning through
| through Advertising — Unique Selling Advertising

| Propositions — Brand lmage Creation 11
through Advertising — Types of Media |

Unigue Selling Propositions

12  |Brand lmage Creation through

& Advertising - Celebrity Advenisiag
Endorsements & Brhics in g I s o Medin & Advertising,

Advertisement — Pros & Cons of T 34 | Types of Media & Advertising,
Advertising 15 Types of Media & Advertising,
16 | Types of Modia & Advertising.,
17 Celebrity Endorsements
| 18 Pros & Cons of Advertising

4 | Module 3 19 Consumer Promotion

_ I 4
Consumer Promotion — Elements —i 2} Consumer Promotion

Depariment of Business Admimistration 5, Albert s Collegefdutonamons), Ernakulam
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Master of Bustness Administration (2009-2021)

Semester-f11

Trade Promotion — Ohjectives & Types 21 Trade Promotion
— Exhibitions & Event Management - | 29 Objectives & Types of Trade
Creating Word of Mouth —Direct Promotion
Marketing & its integration with IMC 09 Exhibitions & Event Management
~ Persomal Selling - Database 24 Direct Marketing & it integration
jmurkeai.ug — Managing Big Data — with IMC
| Promaotion through Costomer Relations IR Personal Selling
26 Database marketing
27 |Managing Big Data
a5 Promation through Customer
Relations
Module 4 29 Budgeting for Marketing
Budgeting for Marketing Communication
Communication — Objectives of IMC 0 Budgeling e _"_ﬁﬁl"iwting :
Campaign: Ohjectives — Caorporate -
ohjective, Marketing objective, Sales T Objectives of IMC Campaign,
objective, Commumcation objeclive -
DAGMAR approach — Communication o acniiinlti,
33 MARCOM
Muodels — Budgeting for MARCOM -
Steps in developing and evaluating a4 Budgeting for MARCOM
effective Marcom - Objectives - 35 | Designing a Message
Designing a Message — Copywriting - | T S e g
Measuring Communication
Effectiveness. Conducting research to
easuee Communication
Effectiveness.
Module 5 37 | Adverlising Agencies
Advertising Agencies — Sales 38 | Sales promotion Agencies

Depariment af Business Adwinisiration

Si. Albert s CollegefAutonomans), Ernakulem
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promotion Agencies — PR Fimns & | 39 | PR Firms & Interactive Agencics
Interactive Agencies — Ethics and 40 PR Firms & Interactive Agencies
social responsibility in IMC 41  |Ethics and social responsibility in
Campaigns - Impact of technology on IMC Campaigns
MARCOM - Introduction to 49 Ethics and social responsibility in
International marketing IMC Campaigns
commumications, Relevance and 43 International marketing
challenges COMMUBICALIONS,
44 Ethics and social responsibility in
IMC Campaigns
45 Ethics and social responsibility in
IMC Campaigns
46 International miarketing
COmmunications,
47 Marketing communications,
Relevance and challenges
| 48 Case
| 48 |Case

Bepariment of Business Adwinistracion
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Master of Business Administration (2017-2019) Semester-111

BANK MANAGEMENT
Subject code:ECF04

Course Objectives

1. The objective of this course is to equip the students with working knowledge of

the theoretical and practical aspects of Banking in the context of new economic
SCEATie.

2. To provide insights into the impact of digitization in Banking Services

EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes
participant's attendance (5), active class participation{5),
assignments(10), Internal seminars/roleplays/presentations/Quiz|5)
,Corporate report{5) and continuous evaluation tests(10)

Subject to a maximum of 40 marks

1. Publications in National & International Journals & Magazines/
Presenting papers in National & International seminars

2. Undertaking/Participating in professional surveys (based on
certification)

3. Additional certifications in IELTS/NCFM/Advanced Excel/SAP Global
Certification/IFRS/SCM/CRM

4. Membership in Professional bodies{only in one semester)
5. Prize winners in Management games
6. Internships in MNCs,/TNCs

Department of Business Administration 5t Albert’s CollegefAutonomous), Ernakulam




Master of Business Administration (2017-2019) Semester-111

SYLLABUS

Module 1

Overview of Banking System in India: Evolution of banks -
structure of Banking in India - Wholesale banking - Retail
banking - Fund based and Non Fund Based Income - Ancillary
services -Agency Services - Credit Creation - Priority Sector
Lending - Regulatory Provisions governing Banks, Important
Provisions of Banking Regulation Act and RBI Act.

Module 11

Functions of Commercial Banks- Agency Services - General
utility services-Credit Creation- Banker - Customer Relationship-
Bankers as a Trustee & an Agent-Appropriation of Payment-
Right of Lien &5Set off-Garnishee Order-Law of Limitation.

Module I

Technology in bank operation: Bank computerization, Banking
Software, Core Banking - Opportunities and Challenges, Any
Where Banking, ATM, Cashless Banking - Tele Banking, SMS
Banking, Internet Banking and Mobile Banking, ECS, CTS Cheque
. Plastic Money, Remittance Facilities & Clearing System, Fund
Transfer - NEFT/RTGS/SWIFT.

Module IV

Evaluating Banking Performance - ROE Model - CAMEL Rating-
GAAFP Probability Analysis- Balance Score Card-Asset Liability
Management- Non Performing Assests (NPA) - BASEL Norms.
CIBIL Rating, Know Your Customer (KYC) Normns and Anti Money
Laundering Act.

Module V

Recent trends in Indian Banking Sector: Financial inclusion-
Branchless banking, Universal Banking, Small Finance Banks and
Payment Banks, White Label ATM, Fee Based Income - Banking:
changing dynamics in banking industry - E wallet

it
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Master of Business Administration (2017-2013) Semester-111

Recommended Books:

1. Gorden E and Natarajan K - Banking Theory, Law and
Practice, Himalaya Publishing House.

2. lIBF, Central Banking, McMillan Publishers,

3. Indian Institute of Banking & Finance - Principles and Practice
of Banking, McMillan Publishers,

New Delhi.

4. Kaptan 5. 5 & Choubey N.5. - Indian Banking in Electronic Era,
Sarup & Sons Publishers (2003).

5. Muraleedharan D. - Modern Banking: Theory and Practice, PHI
Leaming Pvt. Ltd.

6. Shekhar K C & LekshmyShekar -Banking Theory and Practice,
Vikas Publication House, New

Delhl,

Faculty Details

Name :Dr. Shiny C.M.
Website swww.aim.edu.in
Email shiny@aim.edu.in
Mobile 09446345377

Assignments / Case Studies
Topics for the assignments will be either announced in the class during

course or put in the shared folder.

Corporate Report includes

1. Impact of technology in banking operations.

Department of Business Administration 5t Albert's College{Autonomous), Ernakulam




Master of Business Administration (2017-2013) Semester-11
Teaching plan
Teaching plan
Topics Hour |Description
&
1 Modulel: 1 Overview of
Banking System in
Overview of Banking India
System in  India: R
Evolution of banks - :
3 Evolution of banks
cstructure of Banking
in India - Wholesale 4 structure of
banking - Retail Banking In India
banking -  Fund 5 Wholesale
based and Non Fund banking
Based Income A5 6 Retaill banking

Ancillary Services -
Agency Services -

Fund based and
Non Fund Based

Credit Creatio -
Priority Sgn:tnr' e
Lending - Regulatory . Andilary SEF-W:ES
: ~Agency Services
Provisions governing - -
q Credit Creation
Banks, Important
Provisions of Banking
Regulation Act and 10 Priority Sector
RBI Act. Lending
11 Regulatory
Provisions
governing Banks,
12 Important
Provisions of
Banking
Regulation Act
and RE| Act.
2 Module 2 13 Functions of
Commercial Banks
Functions of 14 Agency Services -

T,

Ifr - r o g
A =L

{l
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Master of Business Administration (2017-2019) Semester-ITT
Commercial Banks- 15 General utility
Agency Services - ServIiCes
General utility 16 Cradit Creation
services-Credit 17 Banker -
Creation- Banker - Customer
Customer Relationship
Relationship-Bankers 18 Bankers as a
as a Trustee & an Trustee & an
Agent-Appropriation Agent
of Payment- Right of 19 Appropriation  of
Lien ESet off- Payment
Garnishee Order-Law =0 Right of Llen &5et
of Limitation, off Garnishee

Order
21 Gamishee Order .
22 Law of Limitation. |
Module 3 23 |Technelogy in bank
operation;

Technology in  bank| 24 |[Bank computerization
uperatmn_: ) Bank 52 Banking Software
computenzation, Banking 55 |Core Banking-
Software, Core Banking - Onportiinities Lpd
Opportunities and Eﬁalien =
Chalisnoes; ARy | Where Whgﬁﬁgﬁ:'lng
Banking, ATM, Cashless '
Banking - Tele Banking, | 28 |ATM
SMS 25 |[Cashless Banking
Banking, Intermet Banking| 30 |Tele Banking, SMS
and Mobile Banking, ECS, | Banking
CTS Cheque , Plastic| 31 |Intermet Banking and
Money, Remittance 'Mobile Banking
Facilites &  Clearing| 32 |ECS, CTS Chegue
System, Fund Transfer -

NEFT/RTGS/SWIFT. 33 |Plastic Money
34 |Remittance Facilities &

Clearing System

Department of Business Administration  St. Albert’s College{Autonamaous), Erm{z_:ﬂ:qﬁ__h ",
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Master of Business Administration (2017-2019} Semester-111

35 |Fund Transfer
36 |NEFT/RTGS/SWIFT.

4 Module 4 37 Evaluating
Evaluating Banking Banking
Performance - ROE Performance
Madel - CAMEL 38 ROE Model
Rating-GAAF 3 | CAMEL Rating
Probability Analysis-

Balance Score Card- 40 GAAFP  Probability
Asset Liability Analysis
Management-  Non 41 Balance Score
Performing  Assests Card
(NFA) - BASEL 42 Asset Liabllity
Morms. CIBIL Rating, Management
Know Your Customer 43 Non Performing Assests
{KYC) Norms and Anti (MNPA)
Money  Laundering 44 BASEL Norms
Act. 45 CIBIL Rating,
46 Know Your
Customer  (KYC)
Norms
47 Anti Money
Laundering Act.
5 Module 5 48 |Recent trends in Indian
Banking Sector
Recent trends in 49 Financial inclusion
Sector: Financial banking
inclusion- Branchless 51 Universal Banking
banking, Universal 52 Small Finance
Banking, Small Banks
Finance Banks and 53 Payment Banks
Payment Banks, 54 White Label ATM
White Label ATM, Fee 55 Fee Based Income
Based Income - 36 changing
| dynamics In

Department of Business Adminisiration 5t Albert's College(Autonamous), Ermakulam
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Master of Business Administration (2017-2019) Semester-1T

Banking: changing | banking industry
dynamics in banking 57 |.
industry - E wallet a8 1.

it I

Bl E wallet
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ALBERTIAN INSTITUTE OF MANAGEMENT

St. Albert’s College (Autonomous)

Ernakulam

Programme
Course
Semester
Session
Batch
Subject Code
Mo, of credils
Mrepared by
Email
Wehsite
Maobile

Master in Business Administration
Management of Organisational Change & Development

1

June — MNov 2018
2017 -2019
PMH3ICSTON17

Mlas L Gieisrue

indufi@aim. edu.in

hittps:fwona al fu.i il
Q406 9591
Approved By

Principal

Albertian Institute of Management

Ranerji Road

Emakulam

Kochi 682018

el : +91-484-2355844 / 43

Web ¢ www aim:eduan
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Master of Business Administration F201 72014} Spmrester-fll

Management of Organisational Change & Developmeni
Couarse Code: PMHMSTO117

Faculty: Ms. Indu George

Introduction

Introsduction
This subject will make students understand the meaning ol Change and need for

Organizational change and provide the participants intricacies of Change Managzement.

Program (hutcome

. Apply knowledge of management theories and practices to solve business
problems.
2. Foster Analytical and critical thinking abilities for data-based decision making.

3 Ability to-develop Value based Leadership ebility.

4. Ability to understand, analyze and communicate global, economic, legal, and
ethical aspects ol business.

5 Ahility to lead themselves and others in the achievement of organizational zoals.
contributing effectively to a team environment.

b, Demaonstrate eftective oral and written communication skills,

¥ Demonstrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Quicomes (Course Qutcomes)

Départment of Business Adwinistration S Alhert 's Collegeiduionomons), Ernakulam
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Muaster of Buxiness Adminisivation (201 7-20119} Semosior-{f1

Learning Outcomes
1. Students will be able to have @n understanding about the different change
management models and apply them to suit organizational needs

2. Students will beagle W compare different 0D models and apply the same in real

business scenarios

3. To identify organizational interventions that would benefit specific organizational
conditions

4, Students will be able to examine the various [actors that cause resistance to

change and develop strategies to overcome resistance

VAPPING
' POl (PO2 (PO3 |PO4 [POS |[PO&  [POT
(i B v y
Co2 Y W
8 k! y y I
Co4 i A N y
Evaluation Strategy

The intermal evaluation is based on internal assessment thst includes but not limited to
participant’s attendance (3), active class participation (3), assignments (10}, Internal
seminars/role  plays'presentationsQuiz  (5), Corporate report (5) and  continuous
evaluation lesis (| 0)

Deparimieant of Business Adminiseration 5 Albert's CollegefAutonomons), Ernakuian




Masrer of Business Adnrinistration (200 7-201%) Semester-fT]

Students can also score imternal marks by complying with the following re-requisites
(pre-set marks are defined for each pre-requisite)
e Publications in National & International Journals & Magazines’ Presenling papers
in National & International seminars
® LUndertaking/Panticipating in professional surveys (hased on ceriification)
* Additional certifications m JELTS/NCFM/Advanced Excel’SAP  Global
Certification TFRS'SCM/CRM
& Membership in Professionul bodies{only in one semester}
®  Prize winners in Management games
o Intermnships in MNCsTNCs

The above criteria is subfect to a maximum of 40 marks in internal assessment

Class Tests / Quiz: Class Tests containing short theory questions to ascertain that whether
the students could understand the basic concepts or not, (60 - 90 Minutes)
Presentations : Students are divided into groups to make preseéntations on the different
labour and welfare laws in HE. This will help the students to improve their overlall
knowledge, communication skills, aftitude and confidence

Assignments: Assignments must be neat and well written, (Marks will be deducted for
messy assignmenistests’exam. (Unreadable work will not be graded). Late assignments
will not be accepted (mark of zero), the copied assignments will also be marked as zero.
The selected topics from the Units/ Chapters from the text books and the other reference
books will be given for assipnments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (numegostu.alberts. ediin) and
4 password to access the LMS system regularly. Regulardy, imporiant information — Date

of conducting class tests, guest lectures, syndicate sessions ete, 1o the class will be

Depariment of Business Administration St Alhert's CollegefAutonomonsy), Ermakulam




Maxter of Business Adminisivarion (200 7-2079) Semextor-HT

wansmitted vie e-mail LMS. Half of the assignments will be only accepted through LMS
and one online class test will also be conducted through LMS.

Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching
(Student counseling, tutoring, and individual projects’ assignments, exercises, Games)

e Presentations (Individual/Group)

o Case Studv'Group Management Games

e (iroup Discussion

® [ndustry Expent Led Lectures

o (hnz/Class test

SYLLABUS

Module 1 -Organisational Change

Meaning- Necessity for Change- Classification of change-lactors afTecting change-Model
of Chganizational change- Kurt Lewin Three Stage Model and Force Field Analysis-
Systems theory, 7 Stage models. Burke-Litwin model, Porras and Robertson. Change
Agent-Role ond Skills of a change Agent.HR Role as chanpe agent, Resistance 1o Change
and minimizing the resistance; Impact of change on Human Resources Planming; quality
CONSCIOUSNERs a5 an emerging catalyst for change,

Module 2 Organizational development

Concept and evolution-nature and characteristics- First order and second order Change -
Foundations of Organizational Development: Conceptual frame work of Organizational
development —Action Research Model-Positive Model-Tohn Kotter's eight-stage process
Model. Parallel leaming structures- Process of organizational development -
Organizational Diagnosis

Module 3 Human Process Interventions

T-group, process consultation, third party interventions, team building; organizational
confromtation meeting, coaching and mentoring, role focused interventions. HREM
[mterventions-Performance Management & Human Resource Development.

Module 4 Structural Interventions

Department of Business Administvation 5 Albert 's Collepeddutonemeans). Ernokulam
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Restructuring organization, BPR Vs TOM, employee involvement, work design,
Strategic

[nterventions -Organization and environment relationships, competitive and collaborative
strategies, organization trensformational strategies.

Module 5 Contemporary lssues & Applications

Organizational development in global context, organizational development in service
sector, 0D Practitioners — role, competencies requirement, professional ethics and value
and experiences; Trends in Orpanizational development

Text ok

1. Cummings, Thomas G. and Christopher G, Worley, Organization Development and
Change, Thomson Learning,

References

2, W Warner Bruke, Organizational Change: Theory and Practice, Sage.

3. Ramnarayan 5., T.V. Rao and Kuldeep Singh, Organization Drevelopment
Interventions and Strategies, response Books, New Delh,

4. French, Wendell L. and Lecil H, Bell, Organization Development, PHI, New Delhi.

Faculty Details

Name :Ms. Indu George
Wihsite awwew aim,edu.in
Email ¢ indufnaim.edu.m
Mohile L Ggnd (9591
Assignments [ Case Studies

Topics for the assignments &Case Studies will be either announced i the class during
course or put in the shared folder.

Corporate Report

Report should include the recruitment methods and training methods followed in the
orgamisalion

Pedagogy

Interactive approsch during the study. Students ghall be advised in advance to prepare the
topics for discussion In the class), Work in small groups and personalized teaching
(Student counseling, totoring, and individual projects’ assipnments, exercises. Games)

s  Declamations

Bepariment af Business Adminisiration St Athert 's CallegefAutonomeans), Ernabulam
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* Presentations

& Case Study/Group Management Games
o Group Discussion

o Industry Expert Led Leclures

o DiziTlass fegt

Course Reference Support

Journals and Magazines
Humnan resource Management Jourmal

The Joumal of Human Resources
Joumal of Management

Industrial Relations

Journal of Human Resources
Leadership -Ouarterly

Journal of Organisational Behaviour

Drganisational Sciences

SR Sdeum Mo S B e

Organisation Behaviour and Heman decision Processes
, Harvard Business Review

11. HRMagazine

12, Workforce Magazine

—
[

Wehsites
l. www.citeHR.com
2. “ﬂ#ﬂ',ignuu,ac.in
www hrzone.com
www.stud v.com
www thehreapitalist.com
www humanresourcesmba.com
www. tutorial spot.com
www, Classcentral.com
woww. lutorial spoint.com

e
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Master of Business Administration (201 7-2009) Semiester-T11

L0, www Khan Academy.com
L1 wwew Udacitv.com

12, www digitahrtech.com

Instructions

al Students are expected to read the concemed session’s topics in advance before
coming to the class

b In the case study session all students are expected to prepare their analysis and
participate in the case discussions

¢} All schedules’announcements must be strictly adhered to

d} The complete syllabus would be covered for Viva-voce and one must be
theroughly prepared to appear tor the viva and strictly appear an given Hme,
otherwise, he'she will lose the marks.

e] Late eniry of Students to class bevond 5 minutes of appointed titne is not allowed.

Topics | Hours | Deseription

Muodutel - Organisational Change

| Organisational Change-Introduction 2 -Meaning
- Necessity lor Change
- Growth and relevance
2 Classification of change 2 ]
L Factors affecting change 2
4 Models of Organizational change 2 -Kurt Lewin Three Stage Mode]
- Force Field Analysis
- Systems theory
-7 Stage moded
- Burke-Litwin model
- Porras and Robertsonmode]
5 Role and Skills of a change Ageni I
6 | Resistance to Change 2 -External & Internal factors of
resistance
| T | HE Role as change ageni | 2

Départment of Business Adminiseration St Albert s CollegefAmpnomans), Ernakulam
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Minimizing the resistance | - Measures to overcome resistance

<0 | o

Impact of change on Human Resources I T
Planning

10 | Quality Conscioussess as an emerging 1
catalyst for change.

Module 2 Organisational Development

11 Concept  and evolution-nature  and 2 =
charactenstics of 0D
iz First order and second oarder Change 2
|13 | Foundations ol Chrganizationsl 2 - Conceptual frame work of
Development Organzational development
14 | OD models s - Action Research Model
-Positive Model
-John Kotter’s eight-slage process
Maodel

-Parallel learning structures
= Types of OD activities

15 | Process of organizational development

- ——

16 | Organizational Diagnosis

Bl | b

Maodule 3 Human Process Interventions

IT | T-group & [-OD Interventions-Phases
- Types of OD Interventions
- Sensitivity raming

-TA
-Counselling
|8 Process Consultation I
19 | Third party interventions 2
20| Team building 2 - Types ol teams
- Process of Team formation
(21 Orgamzational Confrontation meeting |
22 | Coaching and Mentoring 1
23 Role focused intervenlions 2
24 HEM Interventions-Performance 2
Managemenl & Human Resource
| Development,
Muodule 4 Structural Interventions
23 | Restructuring organizalions 3 - Meed of structural inlerventions
- BPR
-TOM

Edepaetmieni of Business Adminisiration 5. Albert's Collegef Autenamans), Ernakulem




Maseer of Business Administration (201 7-2019) Semester-ff]

- Employee involvement

- Work design.
26 | Strutegic Interventions I
27 | Drganization and environment | Foactors alfecting Organisational
relationships imterventions
28 Eampel:itive and Collaborative 2
Strategies
29 | Orgamzation Transtormational strategies, 2

Module 5 Contemporary Issues & Applications

A0 Cirganizational development in global i
coptext
31 Chrganizational development in service 1
sector
32 | OD Practitioners — role. competencies 2
requirement, professional ethics and value
| and experiences;
| 33 | Trends in Organizational development ]

Department of Business Administration 5 Albert s CollegefAwtonomans), Ernakuilam
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Business Analytics
Course Code: PMB3CRTO117

Introduction

This course will help a student to understand what Business Analytics is, why it is used,
and by whom, the key concepis of Business Analytics and its Practical Application in
Decision Making and helps them 1o apply relevant Analylics tools and techniques fo
solve real world Business Problems .

Program Outcome

1. Apply knowledge of management theories and practices to solve business
problems,

2. Foster Analytical and critical thinking ahilities for data-based decision making.

1. Ability to develop Value based Leadership ability,

4. Ability 1o understand, analvze and communicate global, cconomic, legal, and
ethical aspects of business,

5. Ability to lead themselves and others in the achievement of crganizational goals,
contributing effectively o a team environment.

. Demonstrate effective oral and written communication skills,

7. Demonstrate employability and entrepreneurship trans for stratepy formulation
Intended Student Learning Outcomes

|. To understand and apply the key concepts of business analytics in specific
situations.

2. To develop understanding in data science and master technology trends of Bit
Coin, Big Data, Clowd computing and Arificial Intelligence

3. The student would be able 1o compare and conirast between the different facets of
Business Analylics.

4. A student would be able w apply his knowledge of different analytical technigues
10 real world business problems
EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes
participant’s attendance (5], active class participation(3), assignments(10]),
Internal seminars/ role-plays/ presentations/ Quiz(3) ,Corporate report(5) and
continuons evaluation tests{10)

Departiment of Bustnesy Administration St Albert s CollegefAwipmomeos), Frnakulam
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Maxter of Business Adminivtvation {201 7-2019} Semester-J1I

Subject to a maximum of 20 marks

L. Publications in National & [nternational Journals & Magarines/ Presenting
papers in Mational & International seminars

2 Undertaking/ Participating in professional surveys (based on certification)

3. Additonal certifications in [ELTS/NCFM/ Advanced Excel/SAP Global
Certification/ [FRS/SCM/CREM

4. Membership in Professional bodies (only in one semester)
2. Prize winners in Management games

b. Infernships in MNCs/ TINCs
SYLLABUS

Module 1 Introduction to Business Analytics

Business Analytics — Meaning & Evolution — Definitions — Characteristics - Types of
Analvtics — Emergence of Business Analytics as a Competitive Strategy — Concept of Big
Data ~ Characteristics of Big data — Applications of Big data in management - Data
Visualisation — Concepl of Bit Coin

Module 2 Analytics Domains & Clowd Computing

Applications of Business Analytics: Financial Services Analylics — Marketimg Analytics
- Pricing Analytics — Retail Sales Analytics — Supply Chain Analytics - HR Analytics
Talent Analvtics (Thearetical overview only). Cloud Computing — Meanme and Basic
Concepis

Module 3 Descriptive Statistics & Artificial Intelligence

Measures of Central Tendency — Mensures of Dispersion — Karl Pearson & Spearman’s
Correlation - Simple & Multiple Regression Analysis. Artificial Inteflipence (Al)
Concepl — Basic Applications — Limitations of Artificial Intelligence — Potential Risk of
Al

Module 4 Decision Theory

Introduction = Steps of decision making process - types of decision-making
environments — Decision-making under uncertainty — Decision-making under Risk -
Deciston tree analysis (only theory). Desipn of Experiments: Introduction — Simple
comparative experiments — Single factor Experiments — Introduction to factorial designs
Module 5 Analytical Technigues

Cluster Analysis: Introduction — Visualization techniques — Pnincipal components

Department of Business Adminisoraiion St Afbert s CollegefAutomomons), Ernaklam
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Multidimensional scaling — Hierarchical clustering — Oplimization technique — Faclor
Analysis: Introduction - Exploratory factor analysis — Confirmatory factor analvsis
Digeriminant Analysis: Infroduction — Lincar Discriminant analysis (Basic concepts only)

Recommended Books:

| James B. Evans. Business Analvtics: Methods, Models & Decisions. first edition,
Prentice Hall

2, PurbaHaladyRao, Business Analytics: An Application Focus, PH| Learning

3, Gupta, 5.C,, Fundamentals of Statistics, Himalava Publishing House

Assignments / Case Studies
Topics for the assignments &Case Studies will be either announced in the class
during course or pul in the shared folder.

Corporate Report
Report should include the functional areas and the role of business analytics in it.
Pedagogy

Inferactive approach during the study. Students shall be advised in advance 1o prepare the
topies: for discussion in the class), Work in small groups and personalized feaching
{Student counseling, wioring, and individual projects! assignments, exercises, Games)

o Presentations {Individual /Group)

o Case Study/Group Management Games

e  Ciroup Discussion

o Industry Expert Led Lectures

s Oumz'Class test

Course Reference Support
Journals und Magarines
I. IEEE Transactions on Industrial [nformatics

2. Information Sciences
3

. Knowledge-Based Systems

=

Information Fusion

Department of Business ddminiserasion S5 Albert’s ColfepefAuronomons), Ermabulam
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. IEEE Transactions on Big Data

&

7. Knowledge and Information Systems

8. Information and Software Technology

9. Information Processing and Management

10, MIS Quarter]ly: Management Information Systems
11, Journal of Management Information Systems

12. Data Mining and Knowledge Discovery

Wiebsites
I, www.tutorialspoint.com

Expent Systems with Applications

2, www citeops.com/

3, www Khan Academy.com

4, www Hdacnv.com

5. www.Envate Tuls+.com

6. www Study.com.com

Session plan

Topics Hours Deseripton
1 Maodule 1 Introduction to Business

Analvtics Business Analvtics -
Meaning & Evolution - Definitions
- Characteristics = Types of
Analytics - Emergence of Business
Analytics as a Competilive Strategy
- Concept of Big Data -
Characteristics of Big data -
Applications of Big data in
management - Data Visualisation -
Concept of Bit Coin

1 Introduction to Business Analytics

2 Introduction to Business Analytics

3 | Business Analytics = Meaning &
Evolution

4 Definitions - Characteristics

Types of Analytics

b Emergence of Business Analvtics
as a Compehtive Strategy

7 Concept of Big Data -
Applications of Big data in
management

B = Data Visualisation - Concept of
Bit Coin

Department of Business Administration
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2 Module 2 Analytics Domains & Cloud g Applications of Business
Computing Analytics: Financial Services
i _ | Analytics -
Applications of Business Analylics: 10 Marketing Analytics
Financial Services Analytics — 11 Marketing Analytics
Marketimg Analytics — Pricing 12 Pricing Analvtics
Analytics — Retail Sales Analytics — 13 Retail Sales Analytics
Supply Chain Analytics - HR 14 Retail Sales Analytics
Analytics — Talent Analytics n Supply Chain Analytics
{ Theoretical overview only). Cloud 1 SapplyChain AnalyHes
) , _ 17 HE Analvtes
| Computing — Meaning and Basic T
- 18 HRE Analvtics
| -OReePR 19 |Talent Analytics
20 Cloud Computing:
21 Meaning and Basic Concepts
22 Basic Concepls
23 Test
3 Module 3 Demﬁfﬁve Statistics & e Measures of Central Tendency
Artificial Intelligence 23 Measures of Central Tendency
Measures of Central Tendency - 2 Measures of Dispersion
Measures of Dispersion - Karl = mdRLe 8 LEpeRn
28 Karl Pearson & Spearman’s
Pearson & Spearman’s Correlation Correlation
- Simple & Multiple Regression 29 Karl Pearson & Spearman’s
Correlation
Analvsis, Artificial Intelligence (AT) 0 Sinpie & Multipls Regresion
= Concept = Basic Applications - Analysis
Limitations of Artificial Intelligence | 1 | Smpie & Multiple Regression
Analysis
- Potential Risk of Al 32 Artificial Intelligence (Al) -
_|Concept
33 Basic Applications

Bepariment of Business Administration 58, Albert s ColfegedAnronomons), Ernakulam
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34 Limitations of Artificial
Intelligence
35 Potential Risk of Al
4 Module 4 Decision Theory 36 | Decision Theory
; L Introduction
e e e et a7 Steps of decision making process - i
making process - types of decision- |———u
s P 38 - types of decision-making
making environments -~ Decision- EMViTOnments
making under uncertainty - 39 ¥ D‘-“jﬁf’n‘mlﬁnﬁ unider
uncertamty -
Decision-making under Risk - 40 | Decision-making under Risk
Decision tree analysis {only R P
theory), Desi B i !

RO R O A eI, 42 Drecision tree analysis

Introduction - Simple comparative

43 i ' :
experiments - Single factor ' E::En Gfl IE;::penments
Experiments - Introduction to 44 sSimple comparative experiments
factorial designs 45 - Single factor Experiments

46 Introduction to factorial designs

5 Module 5 Analytical Techniques 47 | Analytical Techniques

Cluster Analysis: Introduction -

R L E U L A ) 48 Cluster Analysis: Introduction
Visualization techniques - 49 | Visuahzation techniques
Principal components - a0 Principal components
Multidimensional scaling - ok |[Telatpedeommpionans =
. i ) 52 Multidimensional scaling

SN ST 53 Hierarchical clustering
Optimization technigue - Factor 54 Hierarchical clustering
Analysis: Infroduction - 35 Uptimization technique
Explocatory factor analysis - 26 Factor Analysis: Introduction -

L . o7 Exploratory factor analysis
e !I'H.'I:I‘-I'l'l'll'-l-h.'lr}r factor an Ell}"ﬂ.!"l RR Cﬂ[‘tEl‘i‘l"lﬂfﬂl‘_lr" factor ':'Iﬂl':l-l}'ﬁiﬁ
Diiscriminant Analysis: 59 Discriminant Analysis:

Introduction

Department of fusiness Administration
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“ntroduction - Linear Discriminant Bl Linear Discriminant analysis

EI.'I‘I.H].}"L-"EE (Basic concepts only)

.ﬁ!rn

T
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E-Business
Course Code: PMS3CSTO0217
Faculty: Ms. Indu George

This course is mimad at developing an understanding of e-business, with reference o
vartous 1ssues and concerns imperalive to implementation of e-busincss stratepics

Program Outcome

I. Apply knowledge of management theorics and practices to solve business
problems.

2. Foster Analytical and critical thinking abilities for data-based decision making.

3. Ability to develop Value based Leadership ability.

4. Ability to understand. analyze and communicale global, economie, legal, and
ethical aspects of business.

3, Abality 1o lead themselves and others m the achievement of arganizational goals,
contributing effectively to a teant envirenment.

6, Demonstrate effective oral and written eommunication skills,

7. Demonstrate emplovability and entreprensurship traits for strategy formulation

Intended Student Learning Outcomes (Course Outcomes)

Learning Chutcomes

.

Students would be able to discuss the theoretical aspecis of conducting business
over the internet and apply the same to specific practical situations
Students would be able to demonsteate an understanding regarding the different e-
business models and examine the challenges faced by cach of them

- students will be able to evaluate the different e-payment options and effectively

apply the knowledge in analysing the given practical situations
Students would be able to critically examine the legal privacy and security issues
concerning E-busmess and recommend solutions to overcome them

DL‘IIJ{Ir‘!H.'r.*HE of Business Administration St Alhert's ColfegefAutonomens), Ernakulam
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EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes
participant’s attendance (5), active class parlicipation(5), assignments(10),
Internal seminars; role-plays/ presentations/ Quiz(3) ,Corporate report(5) and
continuous evaluation fests(10)

Subject to a maximum of 40 marks

1. Publications in National & International Journals & Magazines,/ Presenting
papers in National & International seminars

2. Undertaking / Participating in professional survevs {based on certification)

3. Additional certifications in [ELTS/MNCFM/ Advanced Excel /SAP Global
Certification/IFRS/SCM /CRM

4. Membership in Professional bodies (only in one semester)
3. Prize winners in Management games

&, Internships in MNCs/ TNCs
SYLLABUS

Modeule 1

Introduction To E Business: Origin - Overview of E-Business - Need and factors
affecting Electronic Business - Features of Electromic Business, Electromic husiness
Framework -  Enablers of  e-business, [nformation Services; Inlerpersonal
Communication; Shopping Services: Virtual Enterprises, Web 2.0 and Social
Metworking, Mobile Commerce, 5- commerce. T-Commerce, Economic. and social
impacts of e-business.

Depariment of Busthess Administration 51 Albert's CollegefAwtonomeons), Ernakulam
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Module 2

E Commerce Busimess Models: Business to Consumer {B2C) - Business to Business
(B2B) - Consumer 10 Consumer (C2C) - Peer to Peer Business Maodels, M-Commerce
Business Modefs - Sharing economy - Value Proposition - Revenue Model, Market
Cpportunily - Competitive Environment - Competitive Advantage. Market Strategy,
Organizational Development, Manapement Team.

Module 3

Electronic Payment Systems: Electronic Data Interchange - Paying via the Met - Payment
Protocols - Paymenl Gateways - Payment and Content Managemaent, Role of Application
Service Providers (ASPs) in Payment via the Internet, Electronic Pavinenl Systems
{Cash, Check. Credit Card, Stored Value, Accumulating Balance), Working of Online
Credit Card, Module 4

Business Applications: E-Commerce and regailing - On-line retail industry dynamics -
On-line mercantile models from customer perspective; Management challenges in on-line
retailing, E- Commerce and on-line publishing - On-line publishing spproach from
customer perspective.

Module 5

Legal, Pavacy Issues, Security and Fulure; Web security Introduction - Firewdlls and
transaction security, Knowledge management in the e-Commerce Era - Search Engine
Optimization (SEO), Indian e-Commerce Scenario; IT Act, Legal issues in E commerce,
Indian Convergence Bill; Cyber Appeliate and public key infrastructure (PKI), Hype
Cyele, Attribution Modeling

Text Material

I. Eenneth C. Lawdon and Carol GuercioTraver, E Commerce: Business,
Technology, Society, Pearson Education, Jrd Exdl,

Beference Books:

. Bharat Bhaskar, E-commerce: Framework, Technologics and applications.
MeGraw Hill Education (India) pvt Itd. 4th Edition.

2. Harvey M.Deitel, Paul J.Deitel®& Kate Steinbuhler, E-business and E-commerce
[or Mimagers, Pearson, 2011,

Depatrrmentt aof Susiness ddministeation S Albert s Colfegefdutonomous), Ernakulam
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3, Kalakota R- Electronic Commerce - Frontiers of E-Commerce, Pearson
Education, 2007, 3rd Ed.

4. Krshnamurthy S, E-Commerce Management: Text and Cases, Cengage South-
Western, 2006,

Faculty Details

Name :Ms. Indu George
Website rwwwaim.edu.in
Email : mduf@am.eduin
Mobile: 94061 19591

Assignments / Case Studies
Topics for the assignments &Case Studics will be cither announced in the class during
course or put in the shared folder.

Corporate Report
Report should include major players in the Ecommerce software area and market report.
Pedagogy

Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching
(Student counseling, tutoring, and individual projects’ assignments, exercises, Games)

®  [resentations {Individual 'Group)

o Case Study/Group Management Games

o  Ciroup Discussion

® [ndustry Expert Led Lectures

o iz Class lest

Depariment of Business Administration St Afbert s CollegefAutonomaons), Ernakilam
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Course Reference Support

Journals and Magazines
1. IEEE Transactions on Industrial Informatics

Information Sciences
Enowledge-Based Systems
Information Fuston

Expert Svstems with Applications
IEEE Transactions on Big Data
Knowledge and Information Systems

i T <

L

Information and Software Technalogy
9, Information Processing and Management
Uk MIS Cruarterdv: Management Information Systems
11, Journal of Management Information Svstems
12, Data Mining and Knowledge Discovery
Websites
1. www atoralspainl. com
2. www.citeops.com!
3. www Khan Academy.com
4. www. Udacity.com
5 www Envato Tuts+.com
6. www, Studv.com.com
Instructions
a) Students are expected to read the concemed session’s topics in advance helore
coming to the class
by In the case study sessiom all students are expected to prepare their analysis and
participate in the case discussions

£) All schedules/announcements must be strictly adhered o

Depariment of Bustress Adminiseration 51, Albert s Collegedduronemons), Erncakulam
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dl The complete syllabus would be covered for Viva-voce and oneé must be
thoroughly prepared to appear for the viva and strictly appesr on given time,
otherwise, he'the will fose the marks,

e) Late entry of Students to class beyond 5 minutes of appointed time is not allowed

Session plan
S| | Topies ‘Hours | Description
No |

Muodulel - Introduction To E Business

1 | Origin - Overview of E-Business - Need 3
and factors affecting Electronic Business
- Features of Elﬁ:hrmi: Business
2 | Electronic business me:wurlv: | 2
1 | Enablersof e _business | 2
5_4_ Information Semn:':eé R
3 | Interpersonal | C‘nnm un:-.:nhn:m |
& | Shopping Services- Virtual Emerprrse.a 1
[T | Web 2.0 and Social Hetwnri:mg = [ 3
% | Mobile Commerce, S-commerce, T-| 3
: Commerce
§ | Economic and social impacts of e-| 2
husiness ! |
Module 2 E-Business Models
10 | Business to Consumer {BIE‘} N 2 - Audvantages & Disadvantages
= -Application -
11 | Business lo Business (B2B) 2 - Advantages & Disadvantages
i - ’ oo -Application
12| Consumer to Consumer {C2C) 3 |- Advaniages & Disadvantages
: -Application
13 | Peer to Peer Business Models 2 - Advantages & Disadvantages
) — S -Application
14 M-Commerce Business Models Z - Advantages & Disadvantages
-Application =

Deparetmens of Business Admintstration 51, Albert s ColfegeiAntonomons), Ernakulam
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15 | E Commerce Business Models 4 Key elements of a Business model
- Sharing cconomy

- Value Proposition

- Revenue Model

- Market Opportunity

— Competitive Environment

' - Competitive Advaniage

- Market Strategy

- Organizational Development

- Minagement Team.

Module 3: Electronic Payment Systems

16 | Electronic Payment Systems- Paying via 4 -Types of & payment systems .
the Net Electronic Cash '
E- Cheque
Encrypled Credit Cards
Third party payment processing
17 | Electronic Data Interchange 1 |
18 Payment Protocols 3 |
19 _Pa:-,-ment Gateways | 2 DR
20 | Role of Application Service Providers 1 o
{ASPs} in Payment via the Imternet
21 | Working of Online Credit Card. - |
Mm!nle 4 Business Applitntinns
22 | E-Commerce and reimh.ng |
23 | On-line retail industry d}'namlcs 2
24 | On-line mercantile models from | -
customer perspechive —
25 | Management challenges in on-line 1
.| retailing
26 | E-Commerce and on-line puhhslung i |
27 | On-line publishing ﬂpp_rc;;:h from |
customer perspective. B
HuduIES Legal, Privacy Issucs o
30| Legal, Privacy Tssues 3 —
31 | Security and Puture | 1 —
32 | Web secunty Introdduction - Firewalls 2
and transaction security.

Department of Business Administration 58 Albert 'y CollegedAuranomansy, Ernakulam
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33

—E#T:dgeﬁﬁﬁé_mﬁ__ in the -

Comimerce Era

' Search Engine Optimization (SEO)

Indian e-Commerce Scenario

Lega] issues in E commerce

|1 IT Act
Indian Convergence Bill
Cyber Appellate

Depariment of Busingss Administration
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Training and Development

Course Code: PMH3CSTO117
Faculty: Dr. Shiny C.M.

Course Objectives

Training and development helps to understand various educational activities within a
company created to enhance the knowledge and skills of employees while providing
information and instruction on how to better perform specific tasks, It helps improve
the effectiveness of organizations and the individuals and teams within them.

Program Outcome

—

. Apply knowledge of management theories and practices to solve business problems,

(]
H

Foster Analytical and critical thinking abilities tor data-based decision making,

3. Ability to develop Value based Leadership ability,

4. Ability to understand, analyze and communicate global, economic, legal, and ethical
aspects of business.

5. Ability to lead themselves and others in the achievement of organizational goals,
contributing effectively to a team environment,

6. Demonstrate eHective oral and written communication skills,

7. Demonstrate emplovability and entrepreneurship tragts for strategy formulation

Intended Student Learning Outcomes (Course Outcomes)

Aflter completion of the course Students will:

1. Students will understand leaming theories and requisites of effective training

L=

Students will be able 10 evaluate the traming need analysis of various training groups
Students will learn o design a training progmmme

- -l

Students will be able to design their career development plan

Albersian fnstiture of Managenent St Afbert’s College (Autonomous), Ernakulam
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Evaluation Strategy

The internal evaluation is based on internal assessment that includes but not limited to
participant’s attendance (5), active class participation (5), assignments (10), Intemnal
seminars/role plays/presentations/Quiz (5), Corporate report (3) snd continuous evaluation

tests (10)

Students can also seore internal marks by complying with the following re-requisites (pre-set
marks are defined for each pre-reguisite)
I. Publications in National & International Joumnals & Magazines’ Presenting papers in

Natonal & International semuinars

b

Undertaking Participating in  professional surveys (based on cenification)

3. Additional  certifieations in IELTS/NCFM/Advanced Excel/SAP  Global
Certification/IFRS/'SCM/CRM

4. Membership in Professional bodies{only in one semester)

5. Prize winners in Manapement games

. Internships in MNCsTNCs

The above criteria is subject to @ maximum of 40 marks in internal assessment

Class Tests / Quiz: Class Tests contaming short theory questions to ascertam that whether the

studenis could undersiand the basic concepis or not, (60 - 90 Minutes)

Syndicate Sessions & Assignments: Syndicates will be held dividing the class mto number

of batches for conducting case studics/Presentations etc, Cooperation among the students is

Alhertian Instttute of Management Sr. Afbert’s Collepe {Autonomous ), Ernaku
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encoursged and the students must ry the home work/assignments individually. And the
individual effort is necessary for an effective problem solving strategy, which is essential 1o
good exam performance and to successful professional practice later on. Solutions must be
nedt and well written. (Marks will be deducted for messy asssignments'tests/exam,
(Unreadable work will not be graded). Late sssignments will not be accepted (mark of zero),
the copied assignments will also be marked as zero, The selected topics from the Units!
Chapters from the text books and the other reference books will be given for assignments

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (name@@stu.albents.edu.in) and a
password to access the LMS system regularly. Regularly, importent information — Date of
conducting class tests, guest lectures, syndicate sessions efe. to the class will be transmitted
via e=mail/TMS. Half of the assignments will be only accepted through LMS and one online
elass test will also be conducted through LMS,

Pedagopy
[mteractive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Student
counseling, wioring, and individual projects’ assignments, exercises, Games)

e Presentations (Individual/Group)

& Case Study'Group Management Games

e Ciroup Discussion

*  [lass fest

Syllabus

Module 1 Introduction
Concepl of Tramng & Development, Imporiance of Traning & Development in
Organizations- Objectives of Training- Linking Training & Development w company's
strategies, Requisites of effective training- -Problems of training- Benefits of training to
Employvees and Organization- Learning theories and principles-Learning outcomes-Learning
style- VAK Model-Principles of Leaming,

Albertian Institute of Managemenr St Alhert s College (Auwtonomous), Ernatulam
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Module 2 Training Needs Assessment & Analvsis

Meaning & purpose of Training Need Analysis- Process of training-Training Needs Analysis
at different levels- Organizational Analysis, Requirement Analysis, Individual Analysis-
Methods used in Traming Needs Analysis , Output of Training Needs Analysis -Motivation
for training- Trainee readiness,

Module 3 Training & Development Methods

Overview of Methodologies, Criteria for method selection-Designing training program-
Qualitics of a geod Traner. Use of audio visual aids in training, Internal Traiming Vs
External Traiming, Training Methods: On the Job & Off the Job, Induction training, Cross
cultaral training, Team building training-Development methodologies: Case study, In- basket
exercise, Games, Multiple Management Programs, Action Maze, Role Flay, Experience
Leaming and Discovery Leamning, Sensitivity training,

Module 4 Evaluation of Training & Development

Training Evaluation Process, Ressons for evaluating Training and Development, Constraints
in Training Ewvaluation--Models of Evaluation: Kirkpatrick’s Kaufman's, CIRO'S and
Philip’s Models-Methods used for collecting data for traiming eveluation- Cost Benefit
Analysis, ROT on tramming

Module § Career Management

Human Resource Development Concepl- Sub-Systems of Human Resource Development,
Role of Human Resource Development Function, Concept of Carcer, Carcer stages, Career
Planning and Development, Need , Steps in Career Planning, Methods of Carcer Planning
and Development, Career development Actions and programs, Career Problems & Solutions,
guidelines for Career Management, Management Development : Concept, Meed and
impartance of Management Development, Methods of Management Development, Models of
Management Development. Technology based training-Emerging trends in Training &
Development- Case studies.

L, Goldstein Irwin L, Training [n Organizations-MNeeds Assessment, Development &
Evaluation, Wordsworth Publication,

Lynton &Parekh, I'rining for Development, Sage Publication.

Rao TV, Readings in HRD,Oxford& |BH,

Robert L.Craig, ASTD Training and Development , McGraw Hill Publication.
Dugan Laird- Approaches to Training and Development, Basic Books

L s 1 b

Course Reference Support

Journals and Magazines

|, International joumal of training and development
[ndian Journal for Training and Development
European Joumnal of Traming and Developmenl
Training Industry Magazing

il
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EBSCO Journals
1. Joumal of Training and Development
2. Traming and Development Journal
3, European Journal of Training and Development

Websites
1. httpssfwww startuphriool kit comd/emploves-training-gnd -development’
2. hups:/iwww.iteratorshg.com/blog/ full-guide-employee-training-and-development-
examples’

3, https:/hedail vadvisor blr.com/201 8/05/22 the-most-effective-training-methods/!
4. hitps.//¢learningindustry. comhow-choose-traiming-methods-for-emplovess

[nstructions

a) Students are expected to read the concerned session’s topics in advance before
coming to the class

b} In the case study session all students are expected to prepare their amalysis and
participate in the case discussions

¢} All schedules/announcements must be strictly adhered to

d} The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepared to appear for the viva and strictly appear on given time, otherwise, he'she
will lose the marks.

e} Late entry of Students 1o class bevond 5 minutes of appointed time is pot allowed

Lesson Plan
Session
| Module Mo Covered Topics
' ! Coneept of Training & Development
Module | | Conecept of Training & Development
Introduction Importance of Training & Development in Organizations

| Objectives of Training

| Linking Training & Development to company’s strategies
Requisites of effective training

Problems of training

Benefits of training to Employecs and Organization
Leaming theories and principles

c-a- 0 BRI R I R P I Ny EVERY F O
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Learning theories and principles

Semester-11]

11

Learning outermes-

12

Learning style

13

VAK Model

14

Prnciples of Leamning

Module 2
Training Needs
Assessment &
Analvsis

15

i

Meaning & purpose of Trai t'r.mg MNeed Analvsis

Meaning & purpose of Training Need Analysis

16

17

Process of training

18

Training Needs Analysis at different levels

19

Organizational Analysis

20

Reguirement Analvsis

a1

Individual Analysis

22

Methods used in Tramning Needs Analvsis

23

Cutput of Training Needs Analysis

24

Maotivation for raining

25

Tramnee readiness.

26

Overview of Methodologies

Module i
Training &
Development
Methods

a7 |

Critenia for method selection

28

Desigring training program

24

Qualities of & good Trainer

L1

Lise of audio visual aids in training

31

Internal Trammng Vs External Training

32

Training Methods: On the Job & OIT the Job

33

Training Methods: On the Job & Off the Job

34

Induction training

15

Cross cultural training

36

Team building training

37

Development inethodologies

k} !

Case study, In- baskel exercise

g

Games, Multiple Management Programs

40

Action Maze

41

Raole Play

42

43

Experience Learning and Discovery Leaming

Sensitivity training

Module 4
Evaluation of
Training &

Training Evaluation Process

45

T

Constraints in Tral.rur,ll;zl, Evaluation

47

Mqﬁeis of Evaluation

Alberdan Instinee of Managemen!
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Development 48 | Kirkpatrick’s
49 | Kaufman’s, CIRO’S and Philip’s Models
50 | Methods used for collecting data for training evaluation
51 | Cost Benefit Analysis
52 | ROI on training
53 | Human Resource Development Concept ]
54 | Sub-Syslems of Human Resource Development
55 | Role of Human Resource Development Function
56 | Concept of Career, Career stages, Career Planning and Development
57 | Need . Steps in Career Planning
Module 5 Metheds of Career P-!;rming and Development, Career development
Career 58 | Actions and programs
Management 59 | Carcer Problems & Solutions, puidelines for Career Management
Management Development : Concept, Need and imporance of
Management Development, Methods of Mansgement Development,
ol | Models of Management Development
Technology based training-Emerging trends in Traming &
61 | Development-.
62 | Case studies

Albertian Institute of Management

St Afhert v Colflege (Awtonomous), Ermalrilam
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Master in Business Administration
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11
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FINANCIAL DERIVATIVES
Course Code: PMF3ICSTO317
Faculty: Mr. Nidhin Johny

Course Objectives

The course defines the main kind of derivatives, shows how they are used to achieve various
hedging and speculating objectives, introduces a framework for pricing derivatives, and

studies several applications of denvative-pricing technigues outside derivative markets.

1. To Focus on the analysis and nsk management of financial denvatives
2. This course will examine the pricing and valuation of financial derivatives
3. To focus on the theory and application of risk management tools

Program Outcomes

. Apply knowledge of management theories and practices to solve business problems.
Foster Analytical and eritical thinking abilities for data-based decision making,
Ability to develop Value based Leadership ability.

Ability to understand, snalyze and communicate global, economie, legal. and ethical

= ke

aspects of business.

3. Ability to lead themselves and others in the achievement of organizational goals,
contributing effectively to a team enviromment,

6. Demonstrate effective oral and wntten communication skills.

7. Demonstrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Outcomes (Course Qutcomes)

After completion of the course Students will:
I The students would be able to understand and differentiate between financial
dervative instruments
2, The students will be able to critically examing the difference between Forward and
futures markets,

3, The students would demonstrate the ability 1o determine option prices using Bla

Sehales and Binomial models.

Albertian nstiture of Management St Alhert s College (Awtonomous), Ernakulam
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4. The Stodents will be able to describe the mechanism of swap markets from an

international perspective.

MAPPING
PO P2 PO3 PO P15 PO POT
co 1 3 3 5 2 1 7 1
co2 3 3 0 2 o 2 1
coa 3 3 (1] 1 & Z 1
CO4 2 3 0 3 1 e i
Evaluation Strategy

The internal evaluation is based on internal assessment that includes but not limited o
participant’s attendance (5), active class participation (5), assignments (10), Intemal
seminers’mole plays/presentationsQuiz (5), Corporate report (5) and continuous evaluation

tests {100)

Students can also score internal marks by complying with the following re-requisites (pre-set
marks are defined for each pre-requisite}
1. Publications in National & International Journals & Magazines/ Presenting papers in

MNational & International seminars

P

Undertaking/Participating in professional survevs {based on certification)

3. Additional certifications in IELTS/NCFM/Advanced Excel/SAP  Global
Certification/|FRS/SCM/CRM

4. Membership in Professional bodies{only in one semester)

5. Prize winners in Management games

6. Internships in MNCsTNCs

ety
Fhe above criteria s subfect to a maximum of 40 marks in internal assessment fﬂ ‘}t\

=1 .: lu-.. |.1|--||-hl-| .ﬁJ

l|.II
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Class Tests / Quiz: Class Tests containing short theory guestions to ascertain that whether the
students could undeistand the basic concepts or not. (60 - 90 Minutes)

Syndicale Sessions & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studiesPresentations ete. Cooperation among the students is
encouraged and the students must try the home work/assignments individually. And the
individual effort is necessary for an effective problem selving strategy, which is essential to
good exam performance and 1o successful professional practice later on. Solutions must be
neat and well wrntten. (Marks will be deducted for messy assignments/tests/exam.
(Unreadable work will pot be graded), Late sssignments will not be sccepted (mark of zero),
the copied assignments will also be marked as zero. The selected topics from the Units/
Chapters from the text books and the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail 1d (name@stu.alberts.edu.in) and a
password to sccess the LMS system regularly. Regularly, important information — Date of
conducting class tests, guest lectures, syndicate sessions efe. to the class will be transmitted
via e-mall/LMS, Half of the assignments will be only accepted through LMS and one online
class test will also be conducted through LMS,

Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and individual projects! assignments, exervises, Games)

& Presentations (Individual/Group)

¢ Case Study/'Group Management Games

¢ Group Discussion

s [ndustry Expert Led Lectures

o Quiz'Class test

ﬂriulﬁ ﬁ
]
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Svllabus

Module 1 —~Introduction to Derivatives

Intredluetion — Meaning of Denvatives evalution of Denvatives — Origin of Derivatives
Trading —Significance and limitations of Derivatives — Derivatives trading in India —
Derivatives 1n Indian context — Trading Infrastructure,

Module 2Basics of Forwards

Introduction —Advantages and limitations of forward contracts — Determination of Forward
Prices —simple Interest Method ~- Continuous Compounding — Currency Forwards,
Module 3-Fundamentals of Financial Futures

Fulure contracts — Features — Uses of futures — Long and short position — Stock Futures and
Index Futures — Interest Rate Futures - Currency futures — Designing future contracts -
Hedging positions in futures.

Module 4 — Basics of Options

Option terminology- Basic properties of Oplions — Stock Index and Currency Opiions —
Exotic Options — Binomial option pricing -~ Black — Scholes Model of pricing,

Module 5 - Swups

Fundamentals for Swaps — Financial Swaps - Meaming - Importance — Types of Financial
swaps —Accounting and admimistration of Derivatives - Regulation of Derivatives.

Text book
I, 5L, Gupta — Financial Denvatives- Theory concepis and problems— PHI Learning
Private Limited, New Delhi,

References
| John C Hull "Fundamentals of Futures and Options Markets,” Pearson,
seventh edition.
2. Elton Edwin I and Gruber Martin J, Modem Portfolio Theory and Investment
Amnalysis, John Wiley & Sons,
3. Russel Fuller , Modem Investments and Security Analysis, McGraw Hill,
4, K.K. Dewett - Modem Economic Theary: Micro and Macro Analysis — Onent Book

Distributors, New Delhi.

Albertian Institute of Management St Alhert s College (Autonamous), Ernakulam
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Course Reference Support

Journals and Magazines
Journal of Finance
The Review of Financial Studies
Journal of Fingneinl Economics
Journal of Accounting and Economics
Journal of Financial and Quantitative Analysis
Journal of Banking and Finance
Jourmnal of International Financial Management and Accounting

Websites
The Econamic Timeas

Moneycontrol
Buziness Standard
Livemint

Instructions

a) Students are expected to read the concemed session's topics in advance before
coming to the class

b} In the case study session all students are expected to prépare their analysis and
participate in the case discussions

¢} All schedules’announcements must be strictly adhered to

d) The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepansd to appear for the viva and strictly appear on given time, otherwise, he'she
will logse the marks.

e) Late entry of Students to class beyond 5 minutes of appointed time is not allowed

Albertian Institute of Managemen: St Albert s College {Autononous), Ernakidam
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Semester-1T]

Lesson Plan
Topics Hours | Description
Modulel
1 Introduction to derivatives 1
4 Meaning and evalution 1
3 Denvative trading origins 1 | Assignment
1 Significance of dervatives 1
§ Limitations of using derivatives 1
£ Derivative trading in India 54
7 Derivative problems in Indian ]
conlext
8 Trading Infrastructure 1
9 | Derivatives and recession 1 | Case
1 Module 1 test
(]
Module2
1 Risk management using denvatives: 1
(| Derivative instruments
1 Forwards introduction )
1
1 Advantages of Forwards 1 |
2
1 Limitations of forwards 1
|
1 Determination of forward prices 1
1
1 Determination of forward asset prices 2
=
1 Continuous compounding 1
.I
1 Currency torwards 1
i
1 Module 2 test 1
8
Module 3

Albertian Institute of Management

Si. Albers s College (dwlonomous),

Miigsi 1%

Ermakulam
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1 1
g Commodities futures
1 2
oJ Stock futures
3 - 2 B
( Interest rate and index futures

3K 2
: Pricing of futures and forwards
3 I 1
A Desipning futures contracts
- T 2 =
4 Hedging positions in futures
3 _ ) 1
! Problems on futures pricing
34 Module 3 Test 1

Module 4
3 1
( Stock options
] Binomial option pricing: one step and two 1
1 step models
1 Black Scholes options pricing model and 1
3 problems
3 Trading strategies using options: vertical I
3 and hornzontal spreads
E 2 '
1 Hedging using options
1 2
4 Synthetic options
T .
! Portfulio insurance
3 Module 4 test 1
5

Module 5

1 Fundamentals of swap 1

Albertian fnstitute of Management ar Albert s College (Autonomons), Ernakelam
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T
4 Financial swaps 1

(]

4 Types of swap 2 | Assignment
|

; Accounting & Regulation of derivatives 2

j Maodule 5 Test 1

Albertign lnstituie af Management

bl ey lr o,

Se. Albevt s College (Autonomous), Ernakulam
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No. of credits
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Master in Business Administration
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[11
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SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT
Course Code: PMF3ICSTO117
Faculty: Mr. Nidhin Johny

Course Objectives

This course 18 designed to teach the fundamentals of investments along with the analysis and
strategies 1o become a successful investor, It will start from the investment introduction to the
performance Evaluation of securities and portfolio, It discusses the risk return tradeott of

an individual investor, it also persist how investment in securities market is evaluated based
on Fundamental and Techmeal analysis. It also discusses application of Modem Portfolio

Theory, analysis of active und passive investment strategics, and measurement of porifolic

performance

l. To give an insight into the basics of stock markets
2. To equip the students with the tools for fundamental and technical analysis
3. To focus on various investment strategies

Program Outcomes

I, Apply knowledge of management theonies and practices to solve business problems,

2, Foster Analytical and critical thinking abilities for data-based decision making,

3, Ability to develop Value based Leadership ability,

4. Ability to understand, analyze and communicate global, economic, legal, and ethical
aspects of business;

5. Ability to lead themselves and others m the achievement of organizational goals,
contributing effectively to a team environment,

6. Demonstrate effective oral and written communication skills,

7. Demonstrate employability and entrepreneurship traits for strategy formulation

Albertian Institute of Management St. Aibert's College (Autonomous). Ernalkuiam
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Intended Student Learning Outecomes (Course Outcomes)

After completion of the course Students will;

|, The student will be able to understand and compare the concepts of stock market and
trading practices from g global perspective.

The stucent will be able to evaluate the current economic situation taking into account
alf the various global and domestic aspects

3. The student will be able to Analyze the price movements and identify patterns from

I-d

the same
4. The student will be able to create an optimal portfolio using models like the Sharpe
index Model
MAFPPING
.} P, i P s i3 Ty
e ) z

Evaluation Strategy

The internal evaluation is based on internal assessment that includes but not limited to
participant’s -attendance (5), active class parficipation (5). assignments (10), Intermal
seminarsrole plays/presentations/'Quiz (5), Corporate report (5) and continuous evaluation
tests (14)

Students can alse score internal marks by complying with the following re-requisites (pre-set
miarks are defined for each pre-requisite)
|. Publications in National & International Journals & Magazines' Presenting papers in

Mational & International seminars

Atbertian Institute of Management Si. Alfbers's College (Auwtonamaous), Ernakalam
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2. Undertaking/Participating in professional surveys (based on certification)

3, Additional cerfifications in  [ELTSNCFM/Advanced Excel/SAP  Global
Certification/ TFRS/'SCM/CRM

4, Membership in Professional bodies{only in one semester)

5. Pnze winners in Management games

6. Intermnships in MNCs/TNCs

The above criteria is subfect to a maximum of 40 marks in intermal assessnent

Class Tests / Quiz: Class Tests contaiming short theory questions to asceriain that whether the
students could understand the basic concepts or not, (60 - 90 Minutes)

Syndicate Sessions & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations ete, Cooperation among the students is
encouraged and the students must try the home work/assignments individually. And the
individual effort is necessary for an effective problem solving strategy, which 14 essential to
good exam performance and 1o sucoessful professional practice later on. Solutions must be
neat and well wntten, (Marks will be deducted for messy assignments/tesis’'exam.
(Unreadable work will not be graded), Late assignments will not be accepted (mark of zero),
the copied assigmnents will also be marked as zero, The selected topics from the Units/
Chapters from the text books and the other reference books will be given for assignments,

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (namef@stualberts.edwin) and »
password fo access the LMS system regularly. Regularly, important information - Date of
comducting class tests, guest lectures, syndicate sessions ete. to the class will be transmitted
vie e-miail/ LM3. Half of the assignments will be only accepted through LMS and cne online
class test will also be conducted through LMS.

Pedagogy
Interactive approach durmyg the study. Students shall be advised in advance o prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Student

counseling, tutoring, and individual projects’ assignments, exercises, Games)

Alhertign fnstitute of Management St Alhert's College (Autonomous), Ernatulam
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® Presentations (Individual/Group)

o  Case Study/Group Management Games
®  roup Discussion

& [ndustry Expert Led Lectures

®  Quiz'Class test

Syllabus

Muodule 1

Investments. Concepts, types of mvestments, Objectives of investments, types of investors.
Types of mvestors — Speculation, gambling ~ security and non security form of investments -
source of information for investments- Investment instruments,

Module 2

Stock markets — Financial markets — Primary and Secondary Markets — Trading and
settlement process in stock markets- BSE and NSE — On line trading — Dematerialization —
Depozitory services

Module 3

Risk and return Risks - factors contributing to risks — types of nsks- risk and risk aversion
Behaviour of risks market prices - Measurement of risks — Capital Asset Pricing Model
(CAPM)

Muodule 4

Security Analysis - Fundamental, technical, Industry . Company, analvsis — Theories — Dow
theory, Elliot wave theory , Random walk theory

Module 5

Portfolio Analysis —Theories , Markowitz theory - Efficient frontier, Sharpe single index,
Multi index models — Portfolio performance evaluation - Sharp and Treynor and Jensen's
measure — Portiolio stralegy

Text book
|, Punithavathy Pandian — Security Analysis and portfolio management - Theory
concepts and problems— Vikas Publishing, New Delhi,

References

| Fisher Donald and Jordan Ronald, Security dnalvsis & Portfolio Management
Prentice Hall of India.
2. Francis Jack Clark, fmvesiment Analvsis and Managemen!, McGraw Hill.
3. Chandra Prasanna, fmvesiment Management, Tata MoGraw Hill,

Course Reference Support

Atberifan Institute of Management St. Albert s College (Awtonomous), Ernakulam
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Journals and Magazines
Journal of Finance
The Review of Financial Studies
Journal of Financial Economies
Jourmnal of Accounting and Economics
Journal of Finaneial and Quantitative Analysis
Jourmal of Banking and Finance
Joumal of International Financial Management and Accounting

Wehsites
The Econaomic Thmes

Moneycontrol
Business Standard

Livemnint

Instructions

b) Students are expected to read the concerned session's topics in advance before
coming to the class

¢) In the case study session all srudents are expected to prepare their analysis and
participate n the case discussions

d) All schedules/announcements must be strictly adhered to

e} The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepared to appear for the viva and strietly appear on given time, otherwise. he'she
will lose the marks,

f)  Late entry of Students to class beyond 5 minutes of appointed time 15 not allowed

Atbertian Insiiture of Management Si. Albert s Colfege (Autonomous), Ernakulam
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Lesson Plan
SESSION TOPICS COVERED REMARKS
NI
Module 1
1. Concept of [nvestnent: What is investment?
Difference between investment, speculation and
gambling
2, Speculation _
3, Gambling !
4, Secured and unsecured mvestments i
s Investment process
&, Intreduction to different investmen! avenues:
Investment instrumenis-
1. Investment instruments: Debt instruments and
equity instruments- Derivatives
5. ‘Module 1 Test Assignment
. Module 2
b, Introduction to stock markets
10, Primary Market
[ 11. Secondary markel
12 Trading Volumes
[ 13: Settlement process
| 14, BSE |
{15, BEE 2
16 NSE 1 =1
[ 17, NSE 2
| 18. Online Trading
19. Securitization
20. De materialisation i
[ 21, Depository Services !
22, Depository Services continued
23 Module 2 Test
Module 3
24, Risk
235, Risk and return Relationship I
26, Types of tisk
27, Systemnatic and Unsystematic
28. Factors contributing to risk
29, | Risk aversion as

Albertian Instituee of Management St. Albert s College fAutomamous), Evnakulam
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3. Behavior of risk and market prices
(3L Measurement of risks
32, Measurement of risks continued
33 CAPM |
34. CAPMZ Assignment
| 35, Module 3 Test -
. Module 4
36. Introdiction to technical analysis |
37. _Dow theory |
E Primary trend, secondary trend and minor trend T
L 39, Indicators: Odd lot trading |
40, Moving average !
41, Moving average convergence and divergence |
42, Rate of change index and relative strenggh index |
43, Chart analysis- Types of charts
44, Chart analysis-Tvpes of charts continued
45 Chart anal yeis-Types of charts continued
46, Random walk theory
47T. An introduction to market efficiency: Weak form,,
, Strong form and semi strong form
L 48. Market inefficiencies
| [ Muodule 5
49, Introduction 1o portfolio construction
S0 Approaches to portfolio construction
51 Diversification: Simple diversification
32 Markowilz model
a3, Risk and return with different correlation
A, Risk and return with different comelation cont, i !
a4, Markowitz efficient frontier j
E ‘Sharpe index model: Sharpe's optimal portfolio !
a6. Capital asset pricing theory !
i Arbitrage Pricing theory '
58, Portfolio evaluation: Jenson's model and Treynor’s
model
59. Sharpe's performance index R
ail, | Portfolio revision. |
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Course Objectives

13

2.
3.

To make the participants aware of the role and importance of
Marketing Research

To provide the conceptual frame of Research in Marketing

To provide key insights and working knowledge in Marketing Research

Intended Student Learning Outcomes

This course is designed to provide students with a basic understanding of the market
research process and the role of market research in strategic decision-making. There will
be a focus on understanding the theoretical components of research design, as well as
developing practical skills in data collection, analysis and interpretation.

Program Outcome

10.

Students will demonstrate strong conceplual knowledge in the functional area of
management

Studenis will demonsirate analytical skills in identfification and resolution of
problems in general management

Students will be able to develop and evaluate alternate managerial decisions and
identify optimal solutions

Students will demonstrate effective application capabilities of their conceptual
understanding to the real world business situations

Students will be able to exhibit effective decision making skills, emplaying
analytical and critical-thinking ability

Students will exhibit the ability to integrate functional areas of management
Students will have global perspective towards business situations

Students will demonstrate effective oral and written communication skills in the
professional context

Students will be able to work effectively in teams and demonstrate team building
capabilities

Students will exhibit leadership and networking skills while handling business

gituations

Department of Business Administration St Albert’s College{Awionomous), Ernakulam
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11, Students will demonstrate sensitivity towards ethical and moral issues and have
ability to address them in the course of business
12, Students will demonstrate employability traits in line with the needs of changing

dynamics of the industry

1. Students will exhibit deployable skills pertinent to the business sector
EVALUATION STRATEGY
The internal evaluation is based on internal assessment that includes
participant’s attendance (3), active class participation(5), assignments(10),
Internal seminars/role-plays/presentations/Quiz(5) ,Corporate report(5) and
continuous evaluation tests(10)
Subject to a maximum of 40 marks

1. Publications in National & International Journals & Magazines/ Presenting
papers in National & International seminars

2, Undertaking/Participating in professional surveys (based on certilfication)

3, Additional certifications in IELTS/MNCFM/Advanced Excel/SAP Glohal
Certification/IFRS/SCM/CEM

4. Membership in Professional bodies (only in one semester)

5. Prize winners in Management games
6. Internships in MNCs/TNCs

SYLLABUS

Module 1 Introduction to Marketing Research

Introduction, Definition, Need, Relevance and Scope of Marketing Research,
Typea of Research - Qualitative and Quantitative Research, Steps in
Research Proposal, Limitations — Cost & Time Constraints, Industrial Ve
Consumer Marketing Research, Ethical Issues in Marketing Research.
Marketing Research Organizations in India, Role of Information in
Marketing Research, Use of Internet in Marketing

Module 2 Marketing Research Process

Marketing Research Process, Research Problem Identification, Research
Objectives, Literature Review, Identification of Variables, Hypothesis

Formulation, Research Design.

Department of Business Administration 51, Albert's College(Autonomous), Ernakulam
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Module 3 Data Collection & Survey

Sources of Data, Population and Sampling Frame, Sampling Concepts and
Methods, Units of Study, Measurement Seales;, Methods of Data Collection,
Data Collection Tools, Questionnaire Design, Interview Techniques, Survey
Methods,

Module 4 Data Analysis & Presentation

Coding and Tabulation of Data, Data Presentation, Data Analyais Techniques,
Hypothesis Testing, Application of Software Packages for Data Analysis,
Report Writing and RBReport Presentation: Steps in Report Writing,
Documentation and Referencing, Interpretation of MR Reports, Case Studies
in Marketing Research.

Module 5 Applications of Marketing Research in Business

Market Segmentation Studies, Market Potential Studies, New Product
Research, Brand Positioning Research, Brand Perception Research, Brand
Equity Research, Advertising Research, Consumer Behaviour Research,
Pricing Research, Distribution Effectiveness Studies, Effectiveness of
Promotions, Customer Satisfaction and Perception Studies,

Recommended Boolks:

1. G.C.Beni, Market Research, Pearson Education, New Dealhi,

2. Naresh K. Malhotra, Marketing Research: An Applied Orientation, TMH,
NewDelhi.

3. Cooper & Schindler, Marketing Regearch, Concept & Cases, Tata McGraw
Hill, India

Faculty Details

Name :Dr. Jitha G. Nair
Website www.aim.eduin
Email s Jitha@aim.edu.in
Muobile : 805477888

Assignments / Case Studies
Topics for the assignments &Case Studies will be either announced in the class

during course or put in the shared folder.
Corporate Report

Department of Business Administration St Albert's College(Automomous), Ernakulam
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Report should include the functional areas and the role of business analytics

im at.
Teaching plan
Topics Hours |Description
1 Module 1 Introduction to 1 Introduction to Marketing
Marketing Research Research
Introduction, Definition, Need, Definition, Need, Relevance
Relevance and Scope of :
Marketing Research, Types of oy S g Pt
Research - Qualitative and Types of Research - Qualitative
Quantitative Research, Steps in and Quantitative Research,
Research Proposal, Limitations - & Steps in Research
Cost & Time Proposa,[Limitations — Cost &
Constraints, Industrial Vs Time
Consumer Marketing Research, Constraint
Ethical Issues in Marketing 6 | Industrial Vs Consumer Marketing
Research, Research
T Ethical Issues in Marketing
Research
8 Marketing Research Organizations
in India, Role of Information in
Marketing Research, Use of
Internet in Marketing
2 g Marketing Research Process,
Module 2 Marketing Research 10 ResearchProblem Identification,
Process 11 Research Objectives
Marketing Research Process, 12 Literature
Research Problem Identification, Review,
Research Objectives, Literature 13 Literature
Review, Identification of Review,
Variables, Hypothesis 14 Identification of Variables
Formulation, Research Design. 15 Hypothesis Formulation
16 Hypothesis Formulation

Department of Business Administration
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17 Research Design.
18 Research Design.
Module 3 Data Collection & 19 Sourees of Data
g:” ey i P 4 20 Population and Sampling Frame
ureas o ata, Population an :
Sumpling  FPeame:  Swmpling 21 Sampling Concepts and Methods,
Concepts and Methods, Units of | 22 | Units of Study,
Study, Measurement Scales, | 28 | Measurement Scales,
Methods of Data Collection, Data 24 Methods of Data Collection
Collection Tools, Questionnaire | 25 | Data Collection Tools
Design, Interview Techniques, o8 Questionnaire Design
Survey Methods.
27 Interview Techniques
28 Survey Methods.
Module 4 Data Analysis & 29 Coding and Tabulation of Data
Presentation -
Coding sl Tabulution of Daw; | 50  |Rusatressnistion
Data Presentation, Data Analysis 31 Data Analysis Techniques
Techniques, Hypothesia Testing, — - _—
Application of Software Packages % Hys : _mb Tesag
for Data Analysis, Report Writing | ©°°  |/PPlcation of Software Packages
and Beport Presentation: Steps for Data ml}r?ﬁ
in Report Writing, Documentation 34 | Report ?"Tmmg and  Report
and Reforencing, Interpretation of F‘msuntatmn: Steps
MR Reports. Case Studies in in Report Writing
Marketing Research. 35 Documentation and Referencing
36 Interpretation of MR Report
37 Case Studies in
Marketing Research.
38 Case Studies in
Marketing Research.
39 Case Studies in
Marketing Research.
40 Market Segmentation Studies
41 Market Potential Studies
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Module 5 Applications of 42 New Product Research
Marketing Research in 43 Brand Positioning Research
Business 44  |Brand Perception Research
Market Segmentation Studies, 45 Brand Equity Research
Market Potential Studies, New —
Product Roscaiih, Brand 46 Advertising Research
Positioning Research, Brand 47 Consumer Behaviour Research
Perception  Research, Brand 48 Pricing Research
Equity Research, Advertising 49 Distribution Effectiveness Studies,
Research, Consumer Behaviour o0 Effectiveness of Promotions,
Research, Pricing  Research, 51 Customer Satisfaction and
Distribution Effectiveness Perception Studies.
Studies, Effactivenass of 52 Customer Satisfaction and
Promotions, Customer Satisfaction Perception Studies

' and Perception Studies.

MARKETING RESEARCH

ASSIGNMENT DETAILS

Group Project

Group projects will consist of 3 phases, which combined will represent a
fully develop research plan. Each phase of the research plan will be
submitted as an assignment. During the last week of class each group will

present their research findings.

Assignment #1 — Revise research proposal from MR to include a quantitative

study.

Assignment #2 — Design quantitative research questionnaire.
Assignment # 3— Execute questionnaire, create an SPSS database,

analyze data and report results.
Time Lines

January 21st — Assignment 1
February 4 th - Assignment 2

Asgignment 3 date will be informed( will be based on the progress of

Assignment 1 and 2)
Task

Department of Business Administration 51 Albert s CollegefAwonomous), Ernakuiam
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Each team (4-6 students) will act as a marketing research company, and,
using

project management skills, will propose, plan, implement, and evaluate a
marketing research project of your choosing. Your analysis of findings and
recommendations (in a business report format (spiral bound) will be
presented in-class in a manner that encourages buy-in. This project will allow
you to apply the learning from lectures in a meaningful way that
demonstrates

the full spectrum of issues involved in conducting consumer research.

Task Administration Details

1. This assignment is to be completed in teams of 4-6 members.

2. All materials are due at the beginning of clase on the specific due dates.

3. Late submission of written work will not be accepted. Additionally,
gtudents

not able to present on the day assigned will be penalized with a mark of 0 on
the presentation portion, unless alternative arrangements are made prior to
the published deadline,

The Deliverables

Part One: Research proposal
» TLtLe of the Project

¥ Introduetion

o Background

s Hesearch Problem / Opportunity
¢ Hypothesis to be tested

# Resparch Objectives

¢ Information Needs

# MegEhods

s Hesearch Design

e Data Collection Method

e Sampling Plan

¥» RAdministration

® Capabilities to conduct the research

» Budget
e Schedule

Depariment of Business Adminisiration St Albert s CollegefAutonomous), Ernakulam



Master of Business Administration (2017-2019) Semester-1V

*** The proposal should be accompanied by a cover letter ***

The research proposal will be marked and returned to each group before work
begins on the second part of the assignment. To improve the overall project,
groups should make alterations as indicated by this feedback.

Part Three; RESEARCH REPORT &amp; PRESENTATION

RESEARCH REPORT

Analysis of data should include appropriate statistical analysis as discussed
in

class,

¥ TLELe Page

¥ TablLe of Contents

* Execubtlve 3ummary

» [ntroduction

s Koy Results — Conclusions of hypothesis testing

# Conclusions

» Recommendations

# Introduction

# Background

e Ubjectives

# Methodology

» ResulLts

® Detailed Resulta

e Limitations

# Conclusions and Recommendatlons
» Hppendix

e Copies of Data Collection Forms

e Detailed Calculations

e Detailed Tables and Charts

o Details of statistical analyeis conducted

» Bibliography

PRESENTATION

» You wilL have a maximum of 15 mlnubes Ln which to present

your

Depariment of Business Adminisiration 51, Albert 's College{dwionomous), Ernakulam
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Research Report, There will be time for questions and answers after the
presentation.
» You are to hand Ln both your Flnal written report and a copy

of gour
presentation material, at the beginning of this class. Advise the week prior
to your presentation of any special AV requirements.

** Critical Considerations ***

1. The project should be undertaken for your “client”. Make sure vou meet
your chient’s information needs, and write your report =o it is
understandable to your client. You are preparing a business report,

not an academic report. All reports should begin with a short Executive
Summary.

2, Normal practice in the marketing research industry is for a client to ask
for

proposals from a number of competing suppliers. As a result, proposals
become a selling document. Make sure your proposal does an

adequate job of "selling” your approach and your firm.

3. In developing your methodology and in preparing your report, you should
specify the “ideal” procedures to be followed given the nature of the
problem under investigation. In conducting the study, however,

deviations from the ideal will be permitted to reduce the scope of the

work to manageable proportions. An example of the type of change
permitted is in sample size. In most cases the actual sample size you

work with will be considerably lower than the ideal.

4. Carry the analysis of your data as far as you can. Because of your small
sample gize, you will have to accept statistical results lower than you
normally would. Be sure to report the basic frequency distributions in
addition to other statistical results.

5. In establishing your budget, use the following costs as a guidelina:

» Project Manager / Analyst Re.1,000/day

» Field Interviewers (Phone or personal) Re.60/hour

* Printing / Copying Rs.0.10/page

® Data Entry Ra.10/questionnaire

® Computing Charges Rs.1,000

Department of Business Administration St Albert’'s Collegefdutonomous), Ernakadam
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» Contingencies 10% of total budget
6. Make sure your report contains a very clear statement of your objectives

and the information needs of your client, It would be useful to develop a
chart of some kind showing the relationship between objectives,
information needs, and specific questions.
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MANAGEMENT OF FINANCIAL SERVICES
Course Code: PMFACSTO117
Faculty: Mr. Nidhin Johny

Course Objectives

The objective of this course is fo familianse the students with the nature and scope of vanous
tvpes of financial services and to understand the regulatory environment in which they are
undertaken,

s To help the students understand the importance of financial services
s To enhance the hinancial decision making abilities of the students
= To equip them with the various facets of Financial Services

Program QOutcomes

1. Apply knowledge of management theories and practices to solve business problems,

2. Foster Analytical and critical thinking abilities for data-based decision making
3. Ability to develop Value based Leadership ability.
4. Ability to understand, analyze and communicate global, economic, legal, and ethical

aspects of business,

3. Allity to lead themselves and others in the achievement of organizational goals,
contributing effectively to a team environment.

6. Demonstrale elfective oral and written communication skills.

7. Demonstrate employability and entrepreneurship tesits for strategy formulation

Albertian fnstiture of Managentent St Allert ' Cﬂﬁg_ge fAutanamous ), Ernakidlam
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Intended Student Learning Outcomes (Course Outcomes)

After completion of the course Students will:

1. The student will be able to evaluate financial products and strategies offered by
financial services insttutions

2. The student will be able 1o compare and contrast the performance of private and
public sector commercial hanks

3. The student will be able 1o examine the role played by insurance and pension funds

4. The student will be able to evaluate and create strategies to promote financial
products and services

MAPPING
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Evaluation Strategy

The internal evafuation is based on internal assessment that includes but not limited tw
participant’s attendance (5), active class participation (5), assignments (10), Internal
seminars/tole plays/presentations/Cuiiz (), Corporate report (5) and continuous evaluation
tests (100}

Students can also score mtemal marks by complying with the following re-requisites {pre-set

miarks are defined for each pre-requasite)

|. Publications in National & International Joumnals & Magezincs' Presenting papers in

Mational & Infemational seminars

2. Underaking/Participating in professional surveys (based on certification)

Albertian Institute of Management St Afbert s College (Autonomous), Ernakulam
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3. Additional certifications n IELTS/NCFM/Advanced Excel/SAP  Global
Centification/TFRS/SCM/CRM

4, Membership in Professional bodies{only in one semester)

Prize winners in Management games

fi. Internships in MNCsTNCs

L

The above eriteria i subfect fo a maximum af 40 marks in infernal assessmenst

Class Tests { Quiz: Class Tests containing short theory questions to ascertain that whether the
students could understand the basic concepts or noL (60 - 90 Minutes)

Syndicate Sessions & Assignments: Syndicates will be held dividing the class into number
ol hatches for conducting case studiesPresentations ete. Cooperation among the students is
encouraged and the students must iry the home work/assipnments individually. And the
mdividual effort 15 necessary for an effective problem solving strategy, which is essential to
good exam performance and fo successful professional practice later on. Solutions must be
neat and well written. (Marks will be deducted for messy assignments/tests/cyam.
{Unreadable work will not be graded). Late assignments will not be accepted (mark of zero),
the copied assignments will also be marked as 2zero. The selected topics from the Units/
Chapters from the text books and the other reference books will be given for assignments,

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail i (name@Estualbers.edu.in) and a
password to access the LMS system regularly. Regularly, important information — Date of
conducting class tests, puest lectures, symdicate seszions ete, to the class will be transmitted
vig e-mail/LMS. Half of the assigaments will be only accepted through LMS and one online
class test will also be conducted through LMS,

Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching {Student
counseling, tutoring, and individual projects/’ assignments. exercises, Games)

® Presentations { Individual/ Group)
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o Case Study'Group Management Games
&  Ciroup Discussion
# [Industry Expert Led Lectures

&  Quiz'Class test

Svllabus

Module-1Basic Theoretical Framework

The financial system and its technology: The factors affecting the stability of the financial
system; Development finance vs, Universal banking; Financial Intermediaries and Financial
Innovation; RBI- Central Banking,

Module-2 Financial Institutions

Brief historical perspective of Financial Tnstitutions — An update on the performance of 1DBI,
ICICL, [FCI and SFCs, LIC and GIC - The Banking Institutions: Commercial Banks — Public
Vs Private sectors ~ Structure and comparative performance, The problems of compelitior;
Interest rates, Spreads — Structure and NPAs. Bank capital- adequacy norms and Capital
Market support.

Module-3Mon-banking Financial Institutions

Evolution, control by RBT and SEBI- A perspective on future role, Unit Trust of India and
Mutual Funds, Reserve Bank of India Framework forRegulation of Bank Credit,
Commercial Paper: Features and advantages, Framework of Indian CP Market, effective
cost/interest vicld,

Module-4Insurance

The Economics of Insurance — Life Insurance; Reinsurance; Insurance Industry and its
Regulation. Efficiency and the structure of the Insurance Industry; Pension Funds; Pension
Flans

Muodule-5Financial Services

Asset'Fund based Anancial services — Lense Finance, Consunver Cradit and Hire Purchase
Finance, Factoring: Definition, Functions, Advantages, Evaleation and Forfeiting, Bills
Diseounting, Housing Finance, Venture Capital Financing. Fee-based/Advisory services:
Stock Broking, Credit Rating.
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Course Reference Support

Journals and Magazines
Jourmnal of Finance
The Review of Financial Studies
Journal of Financial Economics
Journal of Accounting and Economics
Journal of Financial and Quantitative Analysis
lournal of Banking and Finance
Journal of International Financial Management and Accounting

Websites
The Economic Times

Moneycontrol
Businass Slandard
Livermin

Instructions

A} Students are expected to read the concerned session’s topics in advance before
coming to the class

by In the case study session all students are expected to prepare their amalysiz and
participate in the case discussions

¢} All schedules/annoancements must be strictly adhered to

d} The complete syllabus would be covered for Viva-voce and one must be thoroughiy
prepared to appear for the viva and strictly appear on given time, otherwise, hefshe
will lose the marks.

e} Late entry of Siudents to class bevomnd 3 minutes of appointed time is not allowed

—
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Lesson Plan
SESSION TOPICS COVERED REMAREKS
N
Module 1
T, Financial System- Meaning and introduction
F8 Components of financial system
| 3. | Factors cffecting the stability of financial syseem
4. Development finance vs Uiniversal banking
=7 Financial Intermediaries
{ 6. Finaneial Innovation
| 7. RBI and central banking
o _ Module 2
8. Financial Instilutions Meaning
9 IDBI, ICTCL, TFCT
10, SFC, LIC, GIC
11, Commercial banks 1 |
12 Commercial banks 2
13. Public sector banks
4, Private ector banks
|5. Problems of competition
| 16, [ntercst rate spreads
(37, NPA )
| | 8. Capital Adequacy norms
| 19, Capital market support
L Module 3
[ 20, RBI 1
2] RBI 2
[-22. SEBI
[-23. LTl
| 24. Mutual funds Assignment
23, Regulation of bank credit
2, Commoercial papers |
27. Framework of CP market .
Module 4
28, Insurance
29, Economics of insurance
14, Life insurance
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{31, General insurance
32. Insurance industry
33. Regulation of insurance industry
i Structure of insurance industry =
35. Pension
| 36 PFRDA Assignmeni
37. | Pension plans
Module 5
38, Asgset based services i
39, Fund based services
400, Leasing
{ 4] Hire purchase
42, Leasing v Hire purchase
[#43. Factoring |
| 44, Factoring 2 :
45 Forfeiting I
46 Ball Dascounting
47. Housing finance
48, Venture capital
49, Stock broking
a0, Credil rating
i Text book

I. 5. Guruswamy, Financial services, Tata Me, Graw Publication

References

|. Bhole L.M and JitendraMahakud, Financial Ingtitutions and Markets: Strecture,
Growth and Innovations, Tala MeGraw Hill Publication Limited, New Delhi.
2. Khan M.Y., Financial Service, Tata MceGraw Hill Publication Limited, New

Delhi.

3. Roshna Varghese &K. Sreeranganadhan, Corporate Disclosure by Indian
Companies, Serals Publications, Mew Delhi.
4, Shanmugham R, Financial Services, Wiley India Pvt. Lad,, New Delhi, 2010,

Alberitan fnstituie of Management

St Alfhor's College {Autonamous ), Ermaiadlam



Maxter of Busingss Adminivtration (201 7-2009) Semester-f¥V

ALBERTIAN INSTITUTE OF MANAGEMENT
St. Albert’s College (Autonomous)

Ernakulam
Programme - Master in Business Administration
Course Risk Management & Insurance Services
Scmester : A
Session : DECEMBER- MARCH
Baich - 20172019
Subject Code : PMEACSTOZLT
Na, of credils
Prepared by i Midhin Johny
Email : nidhin@aim.edu.in
Wehsile : hitps:www alberts eduin'mba/faculty/
Mubile ; 09995771112

Approved By

R ML

R ———d

ol Principal
Albertian Institute of Management Tel : +91-484-2355844 / 45
Bancrji Road Web | www. aim.edu in

Ernakulam

Kochi 682018

Albertian fnstitute of Management 5 Albert’s College (Autonomons), Ernakulam



Master of Business Administration (200 7-201%) Semegier-TV

RISK MANAGEMENT & INSURANCE SERVICES
Course Code: PMF4CSTO217
Faculty: Mr. Nidhin Johny

Course Objectives
The Insurance and Risk Managemen! Program prepares students to identify, analyze, and
manage nsks that are feed by organizations and individuals.

I. To make students learn the basic theories and concepts of Insurance Services
2. To make students learmn the inincacies of Insurance Coniract and the types of [nsurance
1. To make them onderstand the Financial Statementz prepared by the Insurance companies.

Program Qutcomes

iy

Apply knowledge of management theories and practices to solve business problems.

b

Foster Analytical and entical thinking abilities for data-based decision meking,
Ability to develop Value based Leadership ability.

o

Ahility to understand, analyze and communicate global, economie, legal, and ethical

aspects of business.

5. Ability to lead themselves and others in the achievement of organizational poals,
contributing effectively to a team environment,

6, Demonstrate effective oral and written communication skills,

7. Demonstrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Qutcomes (Course Outcomes)

Adter completion of the course Students will:
I. The student will be able to evaluate different types of risk and identify the differences

that ex1st between them

I

The student will be able to connect the various types of risks in business with the
appropriate risk management technigques

3. The student will be able to compare and contrast the functions performed by LIC and

crther insurers. o
- .,nﬂ““mmlr&mk'ﬂq' "
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4. The student will be able to apply the msurance method to design a nsk management
progrom for a business
MAPPING
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Evaluation Strategy

The internal evaluation is based on intermal sssessment that inclodes but not limited to

participant’s attendance (5). active class participation (3). assignments (100, Internal
seminarsmole plays'presentationsQuiz. (5), Comporate report (5) and continuous evaluation

tests (10)

Students can also score inlernal warks by complying with the following re-requisites {prée-set

marks are defined for each pre-requisite)

Publications in National & Intemnational Joumals & Magazines' Presenting papers in

MNational & International semanars

2. Undertaking/Participating in professional surveys (based on certification)

3. Additional  cettifications’  in  IELTS/NCFM/Advanced  Excel'SAP  Global
Certification/IFRS/SCM/CEM

4. Membership in Professicnal bodies{only in one semester)

3. Pnze winners in Manogement games

6. Internships in MNCTNCs
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The above criteria ix subject to a maximum of 40 marks in internal assessoment

Class Tests / Quiz: Class Tests containing short theory questions to asceriain that whether the

students could understand the basic concepts or not. (60 - 90 Minutes)

Syndicate Sessions & Assipnments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations €tc. Cooperation among the students is
encouraged and the students must try the home work/assigmments individually, And the
individual effort 15 necessary for an effective problem solving strategy, which s essential to
good exam performance and to successful professional practice later on. Solutions must be
neat and well written. (Marks will be deducted for messy assignments/lests'exam.
{Unreadable work will not be graded). Late assignments will not be accepted (mark of zero),
the copied assignments will also be marked as zero. The selected topics from the Units/

Chapters from the text books and the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail 1d (named@stualberts.edu.in) and a
password to access the LMS system regularly. Regulary, important information — Date of
conducting class tests, puest lectures. syndicate sessions ete. to the class will be wransmitied
vig e-mail/LMS, Hall of the assignments will be only accepted through LMS and one online
class test will also be conducted through LMS.

Pedagogy
Interactive approach during the study. Students shall be advised in advance {o prepare the
topics for discussion in the class), Work in small groups and personalized teaching {Student
counseling, tutoring, and individual projects! assignments, exercises, Games)

. Prﬁmlﬂlin.nu{Indlvidml.“{_irmm]

& Case Study/Group Management Games

o Group Discussion

® Industry Expert Led Lectures

o (Quiz/Class test
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Svllabus

Muodule 1 Introduction to Risk Management

[ntroduction to Risk - Meaning of Risk and Uncertainty, Types of Risk- Sources of risk
identification & Risk Meassurement. Risk Management Process- Objectives of nisk
management- importance of risk management in busimess organisation- overview of tools for
risk management.

Module 2 Insurance Business

Conecept of insurance, Need for insurance, Legal aspects of insurance contracts, Objectives of

insurance contract- Structure of insurance industry- Property & liability coverapge-
Classification of policies- Annuity- Pension Fund- ULIP- Institutions for insurance &
TeInsarance.

Module 3 Life Insurance

Life insurance — Types of life insurance — Premium — Factors determining premium -Life
[nsumance Corporation of India, Other Life insurance companies. Actuaries- Actuarial science
— Functions of actuaries — Property & liabilily coverage

Module 4 General Insurance _

General insurance: Wealth insurance, Fire insurance, Marine insurance, Motor insurance,
Theft insurance, Travel & other insurances. GIC & other General tnsurance providers,
Maodule 8 Indian Insurance Industry

Growth & Development of Indian insurance industry- Govermnment Regulations in insurance
sector, Insurance Act 1938 and TRDA — Globalization of Indian Insurance sector, Foreign
Insurers India. Insurance and Tax planning. Recent trends in Insurance Business,

References
1. George ERejda, Principles of Risk management and insurance , Pearson
Education.
2. Harold DSkipper, W]ean E.Won - Risk management and insurance -
perspectives in global economy, Blackwell publishing,
3. M.N Misra, 5.B.Misra, Insurance principles and practices, 5.Chand Publishing
» New Delhi

Course Reference Support e
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Journal of Finance

The Review of Financial Studies

Journal of Financial Economics

Journal of Accounting mnd Econonics

Journal of Finaneal and Cuantiative AI‘I-H]J'H'iH

Fourmnal of Banking and Finanee

Journal of [nternational Financial Management and Accounting

Websites
The Economic Timeas

Moneycontrol
Business Standard

Livermint

Instructions

a} Stodents are expected o read the concerned session’s topics in advance hefore
coming to the class

b} In the ¢ase sudy session all smdents are expected o prepare their analysis and
participate in the case discussions

¢} All schedules/announcements must be strictly adhered to

d) The complete syllabus would be eovered for Viva-voce and one must be thoroughly
prepared lo appear for the viva and strictly appear on given lime, otherwise, hedshe
will lose the marks.

e} Late entry of Students fo class beyond 5 minutes of appoinied time is pot allowed

Lesson Plan

SESSION TOPICS COVERED REMARKS
M0

Module 1

L1 Introduction to risk
|2 Risk and uncertainty

Albertian Inxtitnte of Managenient St Albert s College (Awtonomeus). Evnakilam
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3 Types of risk
4. Sources of risk
-7 Risk measuremenlt
6 Risk management !
7 Importance of RM and its process
R Tools of risk management Assignment
Module 2
| 9, Coneept of insurance
10, MNeed for insurance ) =1 B
1. Insurance contraces
12, Objectives of contracts
13, Structure of insurance mdustry |
14, Strueture of insurance industry 2
[5. Properly insurance
16, Liability insurance |
17, Liability insurance 2 ——
L 8. Types of policies
| 19, Annuity
20. Pension fund
21, ULIP i Assignment
22, Reinsurance | |
23, Reinsurance 2
Module 3
24, Life insurance
285, Types of lite insurance 1
26, Types of life insurance 2
27 LIC
|.28. Other insurance companies |
29 Other insurinee companies 2
30, Actunmics
31, Actuarial science
3. Property coverage
33 Liability coverage
34, Liability coverage .
| 35, Discussion on liability issues |
Module 4
3n. General insurance |
37. General insurance 2
38 | Wealth insurance
9. Fire insurance |
41, Fire insurance 2
{ 41. Marine insurance
| 42 Molor insurance
43 Third party insuranee
el Theft insurince 5
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45, Difference between theft and burglary
46, Travel insurance
47, Ofher msurance companies
48, GIC
- _J Maodule 5 B ..
49, Insurance industry history
50. Current situation
Jl. Future of the insurance industry
S Government regulations in the insurance industry
L IRDA
53 Globalisation of the insurance industry Assignment
54, Foreign insurers
33, Taxplanning
| 56, Recent trends
|

Albertian Institute of Management St Aibert's College (Autonomous), Ernakulan
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Strategic Management
Course Code: PMB4CRTNO119
Faculty: Dr. Manju Das s K

Course Objectives

This course 15 destgned to ensure that the students” know how to make management decisions

which will improve a companys performance. To achieve this the course introduce the

students (0 the basic concepts, toos and techniques used in strategic planning and also give

students a vivid picture of the implementation process and it control and evaluation

To mtroduce the subject and make students understand its process and levels.

To help students ir]l:nl[r:,' and link Strategy Formulation and irnp-]q:rmr:ntl]li{rn with
environmental analysis

To help participants develop skills for applyving Strategic Management concepts to the
solation of business prohlems

Program Outcome

1A

Apply knowledge of strategic management conceots and techiiques to solve business

problems.

Foster Analytical and critical thinking abilities for data-based decision making,

3. Ability to develop Value based Leadership ability.

Ahility to understand, analyze and communicate global, economic, legal, and ethical
aspects of business.

Ability to lead themselves and others in the achievement of organizational goals,
contributing effectively to a team environment.

Demonstrate effective oral and written communication skills.

Demonsirate employability and entrepreneurship traits for stralegy formulation

Albertian Mnstitute of Managemenit St Albert's College (Awtonomous), Ermakilam
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Intended Student Learning Outcomes (Course Outcomes)

After completion of the course Students will:
I. To understaind and apply the theoretical perspective and concepts in the field of
Stratepic Management

2. Develop skills for applying the concepts to the solution of business problem

3. To enable the students fo vnderstand and evaluate traditional and conteniporary
analytical tools of Strategic Management
4. Enable the students to develop skills for applving Strategic Managemen| concepts (o

the solution of business problems

Mapping
POl [POZ  [PO3  |POM POS  |PDA POT
co 1 3 3 ] 3 2 2 1
coz2 4 3 o 2 1] 2 1
co3 k. 3 0 3 2 i 1
Co4 2 3 g 1 1 2 1

Evaluation Strategy

The internal evaluation is based on internal assessment that includes but not limited to
participant’s attendance (3), active class participation (5), assignments (10}, Intemnal
seminarsrole playsipresentationsQuiz (5), Corporate report (5) and continuous cvaluation

tests (101

Stmdents can-also score internal marks by complying with the following re-requisites (pre-set

marks are defined for each pre-requisite)

I. Publications in National & Intermational Jowrnals & Muagazines! Presenting papers i,

i

Mational & International seminars

Albertian Institwte of Management St Athert s College fAutonomens), Ernakulam
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2. Undertaking/Participating in protessional surveys {based on certification}

3. Additional centifieations in  IELTSNCFM/Advanced  Excel/SAP  Global
Certification/IFRE/SCM/CRM

4. Membership in Professional bodies{only in one semester)

Prize winners im Manapemenl games

6. Intemnships in MNC=TNCs
Tire above criteria is subject to @ maximum of 40 marks in internal assessaient

Class Tests / Quiz: Class Tests containing short theory questions to ascertain that whether the

students could understand the basic concepts or not. (60 - 90 Minutes)

Syndicate Sessions & Assignments: Syndicates will be held dividing the class o num’<r
of batches for conducting case studics/Presentations ete. Cooperation among the students is
encouraged and the students must try the home work/assignments individually, And the
individual effort is necessary for an effective problem solving strategy, which is essential to
pood exam performance and to successful professional practice later on, Solutions must be
neat and well written. (Marks will be deducted for messy assignments/tests/cxam.
{Unreadable work will not be graded). Late assipnments will not be accepted (mark of zem),
the copied assignments will also be marked a3 zero. The selected topics from the Units
Chapters from the text books and the other reference hooks will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (namef@stualberts eduin) and a
password to access the LMS system regularly, Regularly, important information - Date of
conducting class tests, guest lectures, syndicate segsions etc. 1o the elags will be transmitted
vig c-mail/LM3, Half of the assignments will be only accepted through LMS and one online

class test will also be conducted through LMSE,

Pedagogy

Interactive approach during the study. Students shall be advised in advance fo prepare the

topics for discussion in the class), Work 1n small groups and personalized teaching (Student FnTe

u'ﬂ-""'".' L]

'’
Albertian Instituie of Managemeni St Athert's College (Auwtonomots), Ernakulam et 15
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Presentations {Individual/Group)

Case Study Group Management Games
Ciroup Discussion

Industry Expert Led Lectures

Qe Class test

Syllabus

i. Module I Introduction to Strategic Management

Introduction to Strategy — Concepl of Stralegy -Stralegic Management Process —Vision
d Mission — Characteristics of good mission statements - Objectives and Goals — 78
Framework — External Environmental Analysis —Macro Environment and Industry
Analysis - Porter’s Five Forces Analvsis —Intemal Analysis - SWOT Analvsizs —Resource
Based View — Value Chain Analysis - Strategic Analysis

.
1. Module 2 Tyvpes of Strategics

Levels of Strategy — Business level strategies — Generie Strategies - Cost leadership -
Difterentiation — Focus — Corporate level strategies- Stability strategies, Expansion
strategies — Intensification, Integration, Diversification strategies - Mergers,
Acquisitions, Strategie Alliances, Turnaround, Divestment and Liguidation Strategies —
Strategies for Stable and Dynamic markets — Global strategies — Functional Strategies

iv.
v, Module 3 Strategy Implementation and Control

Strategy Implementation — Resource Allocation — Leadership in Strategic Management —
Strategy, Structure and Organisation Culture — Strategies for Managing Change —
Portfolio Analysis — BCG Matrix, GEC Maodel, Product-Market Evolution Mairix,
TOWS Matrix, etc. Review &Strategic Control - Evaluation Stralegy — Use of Balanced
Score Card - Controls — Premise, Surveillance, Implementation and Slrnt&bm A]

Control

Albertian Instinure of Management St Albert's College r;irrm:jnﬂusj, Er rm.hu.’::m o
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vl
il Meodule 4 Corporate Management and Governance

Corporate Management and Corporate Governanee — Role and Functions of Board of
Directors - Role and Skills of Top Management — Innovation and Creativity — Innovation
Culture — Learning Organization — Corporate Social Responsibility — Sustmmnability and
Strategic Management — Integrating Socal & Environmental Sustainability issues in
Strategic Managemen! ~ Triple Botlom Line

viil.
ix. Module 5 Recent Developments in Strategic Management

Core Competence as the Rool of Competitive Advantage — Blue Ocean Strategy —
Difference between Blue Ocean & Red Ocean — Strotegy Canvas, Value Curve & Four
Actions Framework- New Business Models for Digital Economy - Ecommerce Business

Mixdels — Strategies for Small and Medium Enterprises — Stratcgies for Mon Profit
Organisations

Albertian Instituite of Management A Alfbert s Coffege fAwfonomous), Ermatwlam
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Prescribed Text Book

Azhar Karmi, Strotegic Management — Tata McGraw Hill

Recommended Books:
2. Hill, Charles W.L. and R. Jones, Gareth -~ Strategic management: An  integrated

Approach.Cengage

3. Azhar Karmi, Strategic Management — Tata MoGraw Hill

4. Srmivasan R - Strategic Management: The Indian Context, Prentice Hall of India
Srivastuva RM - Strategic Management: Concepts, Skills and Practices, Preatice Hall of
Indlia,

6. Mason Carpenter. Gerard Sanders, Prashant Salwan — Concepts and Cases Strategic
Management: A Drynamic Perspective, Pearson Education, India

Course Reference Support

Journals and Magazines
I. Jowrnsl ef Finapcial Feonomiesg
2. Business Week
3. Economic and Political Weekly
4, Academy of Managemant Journal
5. Academy of Managemen Review
6, Global Business and Economics Review
7. Muonagement Decision

EBSCO Journals
1. Business Economics
2. Measuring Business Excellence
3. Strategy & Leadership
4. Policing: An Intemational Jowmnal of Police Strategies & manapement
5. Quarterly Jowrnal of Business and Economics
6, Journal of Business Strategy
7, Journal of Economics and Business
8. Economist
9. MNew York Times
10. DECD Papers

Websites
L. www strntcpicmanasem et
2 |:I|_|1'I_:-_\._.' g e e reseir cds i S ke phe-nuinp pe neni-re lenen e -1t
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3. httpes onbinehibeoey wiley comy pournal! BRI 266

Instructions

a) Smudents are expected to read the concermed session’s topics in mdvance before
coming to the class

bl In the case study sessionm all students are expected to prepare their analysis and
participate in the case discussions

¢} All schedules/announcements must be stractly adhered to

d} The complete syllabus would be covered for Viva-voce and ome must be thoroughly
prepared to appear for the viva and sirictly appear on given time, otherwise, he'she
will loge the marks.

e} Late entry of Students to class beyond 5 minutes of appointed time is pot allowed

Lesson Plan

Modules OLES Comtant

Module 1 I Introdduction to Stratesy
Introduction to Strategic

2 Concept of Strategy
3 Strategc Management Process
4 Yision & Mission

Albertian Institute of Managemeni S Adhert's College (Autonomous), Ernakuiam
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5 Characteristics of good mission statements
f Objectives and Goals

a s Framework

G Wlacro Environment and Industry Analysis
9 Porter’s Fivie Forces Analysis

|1 Imternal Analysis SWOT Analysis

11 Value Chain Analysis - Strategic Analysiz

Module 2 i2 Levels of Strategy
Types of Strategies
13 Business level strategics

14 Genertc Strategies
| 5 Cost leadership Differentiation — Focus
|6 Corporate level strategies
17 Stability strategies
18 Expansion straleges

19 ntensification, Integration, Diversification
strategies

20 l'hi::rgms, Acguisitions, Strategic Alliances

Albertian Institute of Manageneni St Alhert s College (Amtonomons ). Evmakulom
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21 Turnarcund, Divestment and Liguidation
Stratogics
22 Gilobal strategies — Functional Stralegies
Module 3 23 Strategy Implementation
tategy Implementation and Control
14 Resource Allocation
25 Leadership in Strategic Management
26 fratery, Structure and Crganisation Culture
17 Strategies for Managing Change
08 [rtfolio Analysis — BCG Matrix, GEC Model
20 Product-Market Evolution Matrix
(10 TOWS Matrix
3| valuation Stratepy ~ Use of Balunced Score
Card
32 Controls — Premise, Surveillance
33 Strategic Alert Control
Module 4 34 Corporate Management
porate Management and Govemnance
15 Comporate Governance

Alberitan Tnstitute of Management

S Alhert s College (Autonomous), Ernakiilam
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|Eiﬁ Role and Functions of Board of Directors
37 Raole and Skills of Top Management
Ei Innovation and Creativity
30 Innovation Culture
H Leaming Orgamzation
1 Corporate Social Responsibrlity
42 Sustainability and Strategic Management
3 Integrating Social & Environmental
Sustainability issues in Strategic
Management
—- Triple Bottom Line
K5 Innovation Case Study
b Creativity Case Study
-7 Knowledge Management Case Stuy
Module 5 TflE Core Competence
fecent Developmenits in Strategic
Management 40 Blue Ocean Strategy
S Red Goean Strategy
5 erence between Blue Ocean & Red Ocean

Alberttan Institure of Management

St Altberi s College (Autonomous), Ernakulam
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ISI Strategy Canvas

53 alue Curve & Four Actions Framework

B4 |w Business Models for Digital Economy

vk Ecommerce Business Models

56 3 for Small and Medium Enterprises{Conti..

57 Strategies for Small and Mediom
Enterprises
58 Strategies for Non Profit Organisations
(Confi,.
a9 Strategies for Non Profit Organisations
&l Uber Business Maoxdel

Albertian Instiire of Manegement S Aibert s Colfege (Awtonomons), Ermalulam
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Managing Interpersonal and Group Processes
Course Code: PMH4CSTO17
Faculty: Dr. Shiny C.M.

Course Objectives

Managing Interpersonal and Group Process helps managers to understand the individual
needs and interpersonal dynamics to manage groups effectively and efficiently, There 15 #

wide difference in the nature and functions of groups that exist in the society as well as in the

organizations, The subject helps in applying the concepts and theones refated to interpersonal
and group processes,

¥
&

To provide basic understanding of interpersonal and group processes
To zensitize the participants about team building and team work

Program Outeome

o, B

Apply knowledge of management theories and practices to solve business problems.
Foster Analvtical and critical thinking abilities for data-based decision making.
Ahifity o develop Value based Leadership ability,

Ahility to understand, analyze and communicate global, economie, legal, and ethical
aspects of business.

Ability to lead themselves and others in the achievement of organizational goals.
contributing ¢ffectively to a team environment

Demonstrate effective orat and written communication skills.

Demonstrate emplovability and entreprencurship traits for strategy formulation

Intended Student Learning Qutcomes (Course OQutcomes)

After completion of the course Students will!

I

Alhertian Institute of Managemeni

Students will he able to understand the importance and funchioning of groups and
teams in an organisation and analyse the results of teamwork in various organisations
Studenis will be able to acquire the team skill

Students will be able to apply the interpersonal and group processes theories learned
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4. Students will be able to design & conflict resolution method tor manufeeturing and

SOTVICE OTganisations

MAPPING
POl |POZ  |PO3 |PO4 POS  |POG PO7T
GO 1 y J
coz ' v " v
Co 3 v y J
CO 4 Y ) ¥

Evaluation Strategy

The intemnal evaluation is based on internal assessment that includes but not limited to
participant’'s attendance (5), actrve class participation {5), assignments (10), Internal
seminarsrole plavs/presentations/Quiz (5), Comporate report (5) and continuous evaluation
tests (10)

Students can also score internal marks by complying with the following re-requisites {pre-set
mirks are defined for each pre-requisite)
1. Publications in National & International Journals & Mapazines/ Presenting papers in
National & Intemational seminars
2. Undertaking/Participating in professional surveys (based on cerlification)
3. Additional certificaions  in  [ELTSNCFM/Advanced Excel/SAP  Global
Certification/IFRE/SCM/CRM
4. Membership in Professional bodies{only in one semester)
5. Pnze winners in Management games
6. Internships in MNCsTNCs

The above eritevia is subject to a maximum of 40 marks in internal assessmeny

Afbertian fnstiture of Management Sr. Afhert 's Colfese (Awtanomens), Ermakuloam
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Class Tests / Quiz: Class Tests containing short theory questions to ascertain that whether the

students could understand the basic concepts or not, (6 - 90 Minutes)

Syndicate Sessions & Assignments: Syndicates wall be held dividing the class into number
of batches for conducting case studies/Presentetions ete. Cooperation among the students is
encouraged and the students must try the home work/sssignments individually. And the
individual effort is necessary for an effective problem solving strategy, which is essential to
good exam performance and 1o successful professional practice later on, Solutions must be
neat and well wrtten, (Marks will be deducted for messy assignments'tests/cxam.
{Unreadable work will not be graded), Late assignments will not be accepted {mark of zero),
the copied assignments will also be marked as zero, The selected topics from the Units/
Chapters from the text books and the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should bave an official c-mail id (named@stu.alberts.eduw.in) and a
password to access the LMS system regularly. Regularly, imponant information — Date of
conducting class tests, guest lectures, syndicate sessions eic. to the class will be transmitied
vigr e-mail/LMS. Half of the assipnments will be only accepted through LMS and one onling
class test will also be conducted through LMS.

Pedagogy
Intersctive approach during the study, Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and individual projects) assignments, exercises, Games)

®  Presentations (Individual/Group)

¢ Case Study/'Group Management Games

o  Croup Discussion

Syllabus

Maodule 1 Nature of Groups at Work

Albertian Instuite of Management S Albert's College (Awtonomons), Ernakulam
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Group: Definitions, |Importance of groups in Orggnizations —~ Types of Groups — Group

formation — Structure & Dynamics of Work Groups — Group cohesiveness

Module 2 Groups Vs Teams
Concept of Teams — Distinguishing Teams from Groups — Types of teams — Dysfunctions of

Giroups and Teams - Dynamics of Informal Groups

Module 3 Effective Team Performance

Team building ~Team effectiveness — Training in leam skilis- Developing successful Teams,
Team development and team functioning, Conflict collaboration and competition,
Intervention Technigues— Sensitivity tramning — Counselling technigques- Grid management —

Grid Management

Module 4 Individual Performance in Groups

Interpersonal Behaviour& Influence Processes - Nature- Imterpersonal communication-
Factors affecting Interpersonal Communicaton-Johari window- Individual awareness, Socual
facilitation, Social Loafing- Interpersonal Trust- Interpersonal conflicts- Group Decision

making , Group synergy.

Module 5 Organizational Process
Organizational process- An overview of major concepts on emerging trends-power, politics,
authority, Integration and control, Organizational climate and culture, Organizational

effectivenass

Recommended Books:

. V5P Rao, Organizational Behaviour: Excel Books

2. Stephen. P.Robbing, Organizational Behaviour: Prentice Hall

3. P.G. Aquinas, Organizational Behaviour Concepts, Realities, Applications and

Challenges, Excel Bocks,
Course Reference Support

Journals and Magazines
1. Jowrnal in Orgamisational Behaviour
2. Research in OrgamsationalBehaviour

Athertian Insiimite of Management St Athert's College (Awonomaons), Ernakulam
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3. Journal of Career Assessment
4. Human Resources Development Review

EBSCO Journals
I. Joumnal in Organisational Behaviour

2. Research in OrganisationalBehaviour

3. Journal of Career Assessment

4. Human Resources Development Review

3. Annual Review of Organisation Psyvchology and OrpanisationBehaviour
Websites

. https:/ftheinvestorsbook com/johari-window. html

2. htips:www, goodtherapy. orgleam-about-therapyitypes‘transactional-anal vsis

3. httpswewew businesshal s com/buil ding-relationships/transactional -anal vais-eric-
bermne!

4. hitps:/www teambonding.com/6-reasons-for-team-building’

Instructions

a) Students are expected to read the concermned session’s topics in advance before
coming to the class

b} In the case study session all students are expected to prepare their analysis and
participate in the case discussions

¢t All schedules/announcements must be strictly adhered to

dy The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepared to appear for the viva and strictly appear on given time; otherwise, he'she
will lose the marks.

e} Late entry of Students to class bevend 3 muinutes of appointed time is not allowed

Lesson Plan
' Session
Module No Covered Topics
Module 1 MNature of Groups @t | Group: Defimitions
Work 2 Understanding human  behavior-  Individusl
behaviour
Group: Definitions, Importance of [ 3 Group behaviour

groups in Organizations — Types of 4 ﬂrguniﬁa.tfnmthd-lm-iﬂur

"[nii:iur'l.'inc'é.'uf gmﬁp-i;"in Crrpanizations

Albertian Tnstlute of Management 1. Albert s College fAntonomeus), Ernakwlam
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Groups - Group formation — | Tvpes of Groups

i

Structure & Dypamics of Work

Structure & Dynamics of Work Groups
Structure & Dynanﬁﬂ of Work Groups

10 | Structure & Dynamics of Work Groups
[ Giroup oohesiveness

Croups — Group cohesiveness

i
7 Group formation
8
9

|2 Case discussion

] Comcemt of Teams

14 | Concept of Teams

15 | Distinguishing Teams from Groups
Module 2 Groups Vs Teams 16 Types of leams

17 | Types of teams

18 | Dysfunctions of Groups end Teams
19 Dwsfunctions of Groups and Teams
20 | Dynamics of Informal Groups

21 Dynamics of Informal Groups

Module 3 Effective Team X2 Team building
Performance 23 Team building

Teamn building —Team effectiveness — | 24 | Team effectiveness
25 Training in team skills

Training in team skills- Developing

succesaltiul Teams. Teasum 26 Dieveloping successful Teams.

TP 7 i ; -
development and team  funchioning, 4 Peralipligsuceaastil Teams
28 Team development and team functioning

Conllict collaboration and Ca
24 Team development and team functioning

tition, Intervention [ — iti
compeiition i 30 Conflict collaboration and competition

Techniques— Sensitivity MImINg — | CaTRhrAtion BRd CoMpPERton

Counselling techniques- Grid
33 Sensitivity training
34 | Sensitivity training
35 | Counselling techniques
36 | Counselling techniques
37 | Grid management

38 | Grid management

39 I'nféalpmbﬁﬁ[-ﬂﬁﬁviuur& Influence Processes

Module 4 Individual Performance 40 Interpersonal Behaviour& Influence Processes :

41

Albertian fnstitnte of Manaeement St Athert s College (Autonomons), Ernakulam
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in Groups 42 Mature of interpersonal behsviour
43 Interpersonal communication
44 Factors affecting Tnterpersonal
N N Communication
45 | Factors atfecting [nterpersonal
Lommiumication

A ' 'julmri wiricow

47 | Johari window

4R Individual awareness, Social facililation

39 | Social Loahing

S50 | Interpersonal Trust

a1 Interpersonal conflicts
52 Group Decision making
583 Giroup synergy

Module 5 Organizational Process 54 | Organizational process
Organizational process- An overview 55 An overview of major concepts cnemerging
' trends-

of major concepis on  emerging | 56 | Power and politics

P e e s s oo

trends-power,  politics,  authonty, 57 Authority, Integration and control

58 | Organizational climate

[ ] 54 Organizational culture

Fpenieatomel.  coimaie i ol 6 | Orpanizational effectiveness- ways and
Organizational effectivencss approaches

[ntegration and conftrol,

Athertian Insiitute of Managemon St Afbert's College (dwonomous), Ernakulam
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Kochi 682018
E-Business Strategy
Course Code: PPMS4CSTDIT
Faculty: Ms. Indu George

Introduction
This course describes and evaluates predominant e-business models and strategies and

activities involved in formulating and implementing e-business strategies. This course
also discusses the challenges and business opportunities of mobile commerce and social

networks and helps in developing strategic plans for e-business initiatives,

Program Outcome

l. Apply knowledge of management theories and practices o solve business
problems.

2. Foster Analytical and critical thinking abilities for data-based decision making.

3. Ability to develop Value based Leadership ability.

4. Ability to understand, analyze and communicate global, economic, legal, and
ethical aspects of business.

5. Ability to lead themselves and others in the achievement of organizational goals,

contrbuting cffectively to a team environment.

G, Demonstrate elfective oral and written communication skills,

7. Demonstrate employability and entrepreneurship traits for stralegy formulation

Intended Student Learning Outcomes (Course Qutcomes)

Learning Quteomes

Drepmarteniesit of Business Adminivtration &, Althert s CollégefAutonomons), Ernakredcam
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|. The studems should bé able to analyse differemt ¢ business models and
comprehend their activities

2. Develop an insight Strategy for [nteraction with Suppliers: Demonstrate in real
time projecis

3. Evaluatc the effectivencss of different - CRM and sclect the best,

=

Apply the concepts of E business to create an ¢ business website

MAFPPING
Y M (POZ IPO3 (POE [POS |[POG | POT
cor v W
o2 y )
cO3 &) y
oD 4 ) Y y |
EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes
participant’s attendance (3), active class participation{5), assignments{10},
Internal seminars/ role-plays/ presentations /Quiz({5) [Corporate report{5) and
comtinuous evaluation tests( 10)

Subject to a maximum of 40 marks

I. Publications in National & International Journals & Magazines! Presenting
papers in National & International semmars

2. Undertaking/ Participating in professional surveys (based on certification)

3. Additional certifications in [ELTS/NCFM/ Advanced Excel/SAP Global
Certification/ [FRS/SCM/ CRM

4. Membership in Professional bodies {only in one semester)

5. Prize winners in Management games

Depurirnent of Busivess Administration St Alhert 's CollegelAuionomaus), Ernakulam
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6. Internships in MNCs/TNCs
SYLLABUS

Module 1

Introafuction to E-Busimess Strategy: overview of e-business and e-business strategy -
External and intemal analysis- Five Forces analysis - SWOT analysis,
segmenting/targeting markets, value chan and value networks; Sustaiming competitive
advantage - building up barmiers to imitation, dealing with threats of disruptive
innovations in E-business.

Module 2
Strategy Options in E-Business Markets: Strategy fundamenitals, e-business revenue
maodels, it between strategy and value chain, Exploiting new market spaces - value
curve, new value creation, early mover mlvantages/disadvantages; Strategy for internal
organization: make-or-buy decizions, organizational structure for e-buginess activities,
Madule 3
Strategy for Interaction with Supplicrs: E-procurement, e-5CM, B2B business models,
B2B marketplaces and portals, auctions; Enhancing E-service collaboration with
enforcement and relationship management. Strategy for Interacting with Customers:
Consumer behavior and market segmentation, e-CRM, emarketing, social networking
stratepies: Market research, role of intermediaries. E-Business Implementation; Creating
etfective web presence- customer-centric website design, website usability
lesting/evaluation frameworks, examples of winning e-business websites; Technology
infrastructure - Weh 2.0 Environment and Social Metworks; M-Commerce, evber trust,
cthics, securily and privacy.

Module 4

Strategy for Interscting with Customers: Consumer behavior and mareet segmentation, o-
CRM, emarketing, social networking strategies; Market research, role of intermediaries.
Module 5

E-Business Implementation: Creating effective web presence- customer-centric website
design, website usability testing/evaluation frameworks, examples of winning e-businecss
websites; Technology infrastructure -Web 2.0 Environment and Social Networks; M-
Commerce, cyber trust, ethics, security and privacy.

Text Book
|. Dave Chalfey, E-Business and E-Commerce Management: Strategy, Implementation

and Practice, Prentice Hall,

References:

Deepartmrent of Business Adminisiration 5t Albert s Collegefdutononous ), Ernakulam
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1. Efrgim Turban, lae Lee, Michael Chung and David King, Electronic Commerce: A
Managerial Perspective, Pearson/Prentice Hall

2. Mayer R. Chaffey D. Ellis-Chadwick, F and Johnston, K, Imternet Marketing:
Strategy, Implementation and Practice, Prentice Hall

Faculty Details
MName :Ms. Indu George
Website swwew aneediiin

Email ; indu@aim.edwin
Mobile: 94961 1959]

Assipnments [ Case Studics
Topics for the assignments &Case Studies will be either announced in the class durng
course or pul in the shared [older.

Corporate Report
Report should include major players in the Ecommerce software area and market report.

Pedagogy
Interactive approach during the study, Students shall be advised in advance to prepare the

topics for discussion in the class), Work in small groups and personalized teaching
{Student counséling, tutoring, and mdividual projects’ assignments, exercises, Games)

o Presentations {Individual/Group)

s Case Study/Ciroup Management Games

& Ciroup Discussion

® [ndustry Expert Led Lectures

o  Quiz'Class test

Course Reference Support

Journals and Magazines
|. 1IEEE Transactions on Industrial Informatics

2. Information Sciences

3 Knowledpe-Based Svatems

Depariment of Business Adminisration St Albert 's College{Autonamons), Ernakulam
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WS FTUPN T

Information Fusion

Expert Systems with Applications
IEEE Transactions on Big Data
Knowledge and Information Systems
Information and Software Technology

Information Processing and Management

10, MIS Quarterly: Management [nformalion Systems

11, lournal of Management Information Systems

12, Data Mining and Knowledge Discovery

Wehsites

.
2
3
4,
3

.

www tutorial spoint.com

. www citeops.com)

. www, kKhan Academy.com

www, Lidacity.com
wwow, Envate Tuts+.com

warw. Study.com.com

Instructions

a)

b)

c)

d)

€]

Students are expected 1o read the concerned session’s topics in advance before
coming 1o the class

In the case study session all students are expected to prepare their analysis and
participale in the case discussions

All schedules/announcements must be strictly adhered to

The complete syllabus would be covered for Viva-voce and one must be
thoroughly prepared to appear for the viva and strictly appear on given time,
otherwise, he/she will lose the marks.

Late entry of Students to class beyond 5 minutes of appointed time is not aljowed

Session plan

Deparinent of Business Administration St Alkert s CollegefAuwtonomous), Ernakulam
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sl Topics Hours | Deseription
i
Modulel - Introduction Te E Business Strategy
I Cwverview of e-business and e-business 3
strategy
2 External and internal analysis 4 - Five Forces analysis
- SWOT analysis
-Pest Analysis
i EEgmmlu_tg.-‘ta;geunb mearkets 3
4 "v’ulue chain and valoe networks 2
5 Snslammg competitive advantage 2
ih Building up barmcrs to imitation 2
7 Dealing  with  threats of  disruptive 3
inngvations in E-business
Maodule 2 Strategy Options in E-Business Markets
10 Strategy fundamentals 3 - Exploiting new market spaces
-Fit between strategy and value chain
11 E-business revenue models 5 - Business to Business (B2B)
- Consumer to Consumer (C2C0)
- Consumer o Consumer (C2C)
-Peer 1o Peer Business Models
-M-Commerce Business Models
- Key elements of o Business mode|
- Shanng economy
- Value Proposition
- Bevenue Model
- Market Opportunity
— Competitive Environment
- Competitive Advantage
- Market Strategy
- Organizational Development
- Management Team.
12 Value curve, new value creation 2
13 Early mover advantages/disadvantapes 3 )
14 Strategy for internal organization 2 - Make-or-buy decisions
15 Organizational structure for e-business 2
activities,

Departarent of Business Administration 5. Alhert s Collegefdutonommis), Ernakulam
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Module 4 Strategy for Interaction with Suppliers

I E-procurement 4 - B2B busmess models,
- B2B marketplaces and portaks,
auclions
17 e-SCM 3
13 Enhancing E-service collaboration with 2
enforcement and relationship
management
19 | e-CRM |3 | Suategy for Interacting  with
Customers '
- Consumer behavior and market
segmentation
20 e-marketing 3 - social networking strategies Market
rezearch
- - Role of intermediaries
Muodule 5 E-Business lmplementation
2] Creating  effeclive  web  presence- 3 - customer-centric website design,
customer-centric website design - wehsite usability testing/evaluation
Frameworks
- Examples of winning e-business
websites
22 Technology infrastructune 2 --Web 2,0 Environment and Social
Metworks;, M-Cominerce
23 | Cybertrust & Cyher ethics 2 e
24 Cyber Securnty and privac:_j.r. 2
0

Depareaent of Business Adminisiration
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Programme : Muaster in Business Administration
Course f Human Resource Information Svsiem
Semester : v
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Subject Code : PMH4CSTO217
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Ernakulam
Kochi 6E2018
Human Resource Information System
Course Code:PMH4CSTO217
Faculty: Ms. Indu George
Introduction

Thiz cowrse provides a leamer with fundamental Principles of Human Resource
Information Systemn and helps a leamer 1o develop specific Homan Resource Information

System Skills, Competencies needed by professionals

Program Outcome

1. Apply knowledge of mansgement theones and practices to solve business
probiems.

2. Foster Analytical and entical thinking abilities for data-based decision making.

3. Ability to develop Value based Leadership ability.

4. Abality o understand, analvee and communicate global, economic, legal, and
ethical aspects of busimess,

5. Ability to lead themselves and others in the achievement of organizational goals,
contributing effectively to a team environment.

B, Demonstrote effective ordl ond wntten communication skills,

7. Demonstrate emplovability and enirepreneurship traits for strategy formulation

Intended Student Learning Quteomes (Course Outcomes)

Learning Outcomes

—
it ot U,

Leparrtinend of Business Admimistration St Albert 5 CollogefAntonomans), Ernakulam dﬁ:;;x
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1. The student will be shle 1o understand the mole of HRIS and evaluate system
gonsiderations while designing HRIS

2, The student will be able to identify system needs by evaluating deparimenial
requirements

3. The student will be able to compare and contrast traditional and technology based
recruitment and selection techniques

4. The student will be able to eritically examine the information security and privacy

challenges and sugrest techniques o overcome them

MAPFPING
Y POT (POZ2 |PO3 |POY (POS (POS |[POT
col |y y
coz | W 7
co3 v V
cod Y ") J v

Evaluation Strategy

The internal evaluation is based on intemal assessment that includes but not limited to
participant's attendance (5), active class participation (5), assignments (10), Tnlemal
seminarsrole plays/presentalionsQuix  (5), Corporate report (5) and  continuous
evaluabion tests (100

Students can alse scorg intemal marks by complving with the following re-requisites

{pre-set marks are defined for esch pre-requisite)

Department of Business Adminisiration 5, Alhert's CollegedAutonomaons), Ermakulam




Master of Businesy Administration (201 7-201 9} Semester-l

o Publications in National & International Journals & Mapazines' Presenting papers
in Mational & International seminars

o LUnderakimgParticipating in professional surveys {(based on certification)

e Additional cetifications in  [ELTSNCFM/Advanced Excel/SAP  Global
Certification/| FRESCM/CRM

& Membership in Profiessional bodies(only in one semester)

® Prize winners in Management games

s Internships in MNCsTNCs

The ahove critevia is subject o a maximium of 40 marks in internal assessment

Class Tests / Quiz: Class Tests containing short theory questions 1o ascertain that whether
the students could understand the basic concepts or not, (60 - 20 Minutes)
Presentations : Students are divided into groups to make presentations on the different
labowr and welfare laws in HR. This will help the students to improve their overlall
knowledge, communication skills, attitude and confidence

Assignments: Assipnments must be neal and well written. (Marks will be deducted [or
messy assignments'tests‘exam. (Unreadable work will not be graded). Late assignments
will not be gccepled (mark of zero), the copied assignments will also be marked as zero.
The selected topics from the Units/ Chapters from the text books and the other reference
books will be given for assignmienis.

E-Mail and Online Classroom (LMS)

Each student in the class should have an ofTicial e-mail id {name(@st.alberts.edu.in} and
a password o actess the LMS system regularly, Regularly, important information — Date
of conducting class ests, puest lectures, syndicate sessions etc. to the class will be
transmitled vie e-muail/LMS. Half of the assigrnments will be only accepted through LMS

and one online class test will also be conducted through LMS.

Department of Business Adminisiration 5t Alhert 's CollegefAuwtonomons), Srnakulam
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Pedagogy
Interactive spproach during the study. Students shall be advised in advance o prepare the
topics for discussion i the class), Work i small groups and personalized leaching
(Student counseling, tutoring, and individual projects! assignments, exercises, Games)

o Presentations (Individual/Group) )

o Case Study/Group Management Games

o Ciroup Discussion

o [ndustry Expert Led Lectures

o Chuiz/Class lest

SYLLARBUS

Module 1 Introduction: Data & Information needs for HR Manager; Sources
of Data; Role of IT in HRM; IT for HR Managers: Concept,
Structure, & Mechanics of HRIS; Slandand Software  dnd
Customized Soflware; HRIS — An Investment; Survey of software
packages for Human Resource Information System including ERP
Softwere such us SAP, Orocles Financials and Ramco’s Marshal
{only data input, output & screens).

Module I HR Management Process & HRIS: Modules on MPP, Recruitment,
Selection, Placement; Module on PA System; T & D Module;
Maodule on Pay & related dimensions; Planning & Control;
Information Syatem's support for Planning & Control.

Module 111 Human Resource Accounling — Coneepl, Objectives , Converling
Human data in 0 money value- Different methods of HRA,
Limtations of Human Resouice Accounting —  Investment
Approach, Tnvestment in human resources | Recruiting Costs,
Depreciation, Rabes of Beturn, Measuring refum of human assets,
Prevention of Human Resource Wastage,

Department of Buxinesy ddwminiveation S5 Afhert s CoftegefAuionomons), Eraakulam
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Module I'Y  Orpapization Climate Approach - lmprovement and deieroration
of  organizational climaie, Responsibility accounting  and
Management control Behavioural aspects of Management Control;
Humian resources os social capital, Mentoring and development of
social capital, Social control, HR accounting and bench-marking.

Module V Personnel costs, Audit Techniques, HR Audit, HRD Audit, HRD
Score Card Accounting and Financial Statements,

References

L Michael Ammstrong, 4 Fandbook of Human Resowrce Management
Practice,
Kogan Page.

2. Jac Fitz-enz, et al, Aow fo Meavie Hinnan Resowroe Managenrent,
MeGraw Hill.

3, M. Saeed, DK, Kulsheshtha, Human Resowrce Accormting Anmol
Publicalions.

4. Prabakara Rao, Human Revowrce Accounting, Inter India Publications,
Mew Delhi.
Text Book :
[. Michael Armstrong, A4 Hundbook of Human Resource Management
FPractice, Kogan Page.

References

1. Jac Fitz-enz, et al, How so Measure Sumen Besource Mamagemen,

MeGraw Hill.

2. M. Baced, D.K. Kulsheshtha, Suman Resource Accownting Anmaol
Publications,

3. Prabakara Rao, fHfuman Resource Accounting, Inter India Publications,
Wew Delhl.

Faculty Details

Name :Ms, Indu Gearge
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Websile swwwarm, edu.in
Email sinduddaim.edu.in
Muobile D R9n] 195401

Assignments [ Case Studies
Topics for the assignments &Case Studies will be either announced in the ¢lass during

course or pul in the shared folder.

Corporate Report
Report should include the reeruitment methods and training methods followed in the

orgamisation
Fedagogy
Interactive approach during the study. Students shall be advised in advance (o prepare the

topics for discussion in the class), Work in small groups and personalized teaching
(Sudent counseling, tutonng, and individual projects’ assignments, excreises, Games)

& Declamations

&  Presentations

&  (Case Study/Group Management Games

¢ Ciroup Discussion

s [ndustry Expert Led Lectures

o  Quiz'Class test
Course Reference Support

Journals and Magazines
1. Human resource Management Joumnal

The Jowrnal of Human Besources

Journal of Management

Jourmial of Humnn Besources

.
3.
4. Industrial Relations
5.
6. Leadership -Quarterly
7

Jowrnal of Oreanisational Behaviour

Drepartment of Business Adminiseraiion 51 Alherd s Cn:a."!egaf’:iumuammr.u. Ernallam
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8. Orpanisational Sciences
9. Organisation Behavioor and Humen decision Processes
| ). Harvard Business Review

1l. HRMuagazine

12, Workforce Magazine

Wehsites
I.  www.iteHR .com

L Ta ST
www lirzone.com
www study.com
www thehrcapitalist.com
www. humanresourcesmba com
wiww tllorialspol.com
www, Ulasscentral.com
www lutorialspoint.com

. www Khan Academy.com

osm omoohobn Bold B

=

L www. Udacity.com

12, www.digitahriech.com

Instructions

a) Students are expected to read the concerned session’s topics in advance before
coming to the class

b) In the case study session all sfudenis are expecied fo prepare their analysis and
participate in the case discussions

e All schedules/announcements must be sinctly adhered to

d} The complete syllabus would be covered for Viva-voce and one must be
thoroughly prepared to appear for the viva and strictly appear on given time,
otherwise, he'she will lose the marks.

e] Late entry of Students to class bevond 5 minutes of appointed time is not allowed

Session Planning

Deparement of Business Adminisiration St Albert s Collegefdrtonomons), Ernakulam
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I
|Mun‘ulﬂ1: lntmduct_ln!l to Human Resource Information System

Data & lnf'ﬂrmat:fun nesds for HR 4
Manager

- Concept® importance of HRIS

- advantages & Disadvantages of HRIS
-Stages in collecting and implermenting HRIS
-Types of Sub systems

F.ole of IT in HRM, IT for HR Managers | 3

- Basic system requirements of HRIS
- Sources of Data
- Data and information requirerments of HR

Managers

Structure, & Mechanics of HRIS, .
Sources of Data

< Structure of HRES
- Key mechanisms of HRIS

Standard Software and Customized -
Software; HRIS —An Investment;

-eH AR
Standard Software and Customized Software

s v o el s i e b

Survey of software packages for 2
Hurman Resource Information System
fncluding ERP Software such as SAP,
Oracles Financials and Ramoo's
farshal (only data input, output &
SCTEENS).

- SAP
- Oracle eBusiness Sulbe
- Ramca's Marshal

Module2: Human Resource Information System Needs

Human resource information systems| 3
naed Analysic

-Types of need Analysis

~ Information systems investment. |

Systems design and acquisition 3 Hlogical and Physical Desaign
HR mMetrics and workforce Analytics 4  Methods of Workforce Analytics
Cost  |ustifying Human Resource 4

iMeodule 3: Human Resource Information System Implementation & Acceptance

3

Hurman Resource Information Systems
Froject management,,

Drepartment of Businoss Adninisiration

St Albert s Collegefdutonomons), Ernakulam
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Change Management 4  Theories of Change
- Factors causung resistance to change

-hiethods of overcoming resistance

impl.l.ame;ﬁ:atlnn, integration and 4
maintenance of Human Resource
Information Systems.

Module 4; Human Resource Information Systems Applications
2{ Module IV 2 | - Role of HR Administration

Human Resource Administration and
Human Resource Information System

2 2 | - Facors affecting talent management
Talent Management

2 2 |- HRIS and JD and IS
- Manpower planning & HRIS

iob analysis and Human Resource
¥s = HRP at Macro level

Planning - Micra environment affecting HRP
- 5teps in Manpower planning using HRI%
P 2 | - Role of HRIS in recruitment & Selection
Recruitment and Selection iman internet - Doing recruitment using HRIS
context - Completing the selection process using HRIS
- HRIS and placement
3 3 |-RoleofHRISiInT& D
- Compieting the T & D process using HRIS
Training and development: issues and - PA & HRIS
Performance Management - Methods of PA
- Steps in PA using HRISI
3 Compensation , benefits, payroll and 1 | - Compensation Management & HRIS
Human Resource Information Systems - Doing Payroll using HRIS
3 International HR and Human Resource 2

Information Systems
Module 5: Recent Trends in Human Resource Information System

T nEue of G,
bl "l:,‘ '\_-:"

BB UE T f.

L ]
Hochi .« th b
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E Module V 3 | - Factors included in calculating Personnel costs
Information security and privacy in
Human Resource Information Systems,,

3 1 | - Concept, Objectives,Scope of HRD Audit
The future of Human Besource = Leveds of HR Auditing- Steps in HRD 2udit
Information Systems - Tehnigues used for HRD Audit

L - HRD Awdit Report Design

3 Emerging Trends in Human Resource 2 | - Dimensions of HRD Score Card
Management and Information
Technology, _

ol N

Topics [Hrs ]Dur.ﬂpﬂnn
!::d_:_l_llz_l: !nh'udul:ﬂun B

ata & Information needs for HR It | Concept& Importance of HRIS
Ipu'lan AgEr - advantages & Disadvantages of HRIS

-stages in collécting and implementing HRIS
-Types of Sub systems

Role of IT in HRM, IT for HR Managers 3 - Basic system requirements of HRIS

- Sources of Data
- Data and Information reguirements of HR
managers

Structure, & Mechanics of HRIS, Sources 2 - Structure of HRIS

of Data - Key mechanisms of HRIS

Standard Software and Customized 7 eHRM

Boftware; HRIS = An Investment; Standard Software and Customized
Eoftware

- HR oriented ERP and its advantages
Survey of software packages for Human| 2 | 5aP

Resource Information System including - Oracle eBusiness Suita

ERP Software such as 5AP, Oracles - Ramco's Marshal

Financials and Ramco’s Marshal (only
data input, output & screens).

Department of Busivess Administration 5t Alhert = CollegefAutonomans),
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r\ﬂn-dule 3: Human Resource An:nunting

uman Resource Accounting — Concept,
Objectives ; Limitations of Human
Resource Accounting

Module2: HR Management Process & HRIS
Modules on MPP 5 F Manpower planning & HRIS
- HRP at Macro level
- Micro environment affecting HRP
- Steps in Manpower planning using HRIS
Recruitment,Seloction & Placement 2 | Role of HRIS in recruitment & Selection
« Droing recruitment using HRIS
- Compieting the selection process using
HRIS
[ HRIS and placement
Module on PA System 2 | PA & HRIS
- Methods of P&
- Bteps in P& using HRIS
T & D Module 2 rRolecfHRISINT&D
- Completing the T & D process using HRIS
Module on Pay & related dimensions 1 - Compensation Management & HRIS
- Doing Payrall using HRIS
Planning & Control,Information| 3 Key functional moduleds
System’s support for Planning B - Types of PADS
Control, - WManaging Control using HRIS

i ———

_ Concept.Objectives & importance of HRA
- Phases in the Design & Implemantation of HRA
- Limitations of HRA

Converting Human data In to money 2

L aluatien of Human Assets
- Types of Human assets

value
Different methods of HRA 2 - Cost based Approach
- Monetary Value based Approach
= Non Monetary Value based Approach
[Investment Approach 2 =lrwestment Approach to Human Resources

rl'l'l.l"E‘Slﬁ"llEﬂT, in human resources

- Historical Cost of Human Resources
- Categories of Historical Cost
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Measuring return of human assets 3 | - Rate of Return on Human Resourcas
- Parameters for Calculating Return on
Investment in Hunan Resources

« HR Cost Analysis

- Developing an HR Casts Checklist

Prevention of Human Resource Wastage 3 | - Labour turnowver

- Idie Time
- Absentesism

Module 4: Organization Climate

2 | - Significance of Organizationat Climate

- Models of Organisational behaviour

- Impact of the madels on Orgamisational
behavior

2 | - Fators that improbe Greganisational Climate
- Factors that deteriorate Organisational
Climate

Organizatian Climate Approach

Improvement and deterioration of
organizational climate

2 | - Concept and objectives of Responsibility
accounting

- Steps in Respansiblility Accounting

- Components of responsibility Accounting
- Benefits of responsibility Accounting

Rasponsibllity accounting

__________ - Responsibility TReporting
Management contral, Behavioural 21 | - Process of Managment Control System
aspects of Management Control | - Techniques used Management Control
Human resources as social capital, 1 | - Dimensions of Social Capital
Mentoring and development of social - Applications of Social Capital

capital

1 | --Concept of Sacial Contral
- Types of Social control

1 | Role of HRA in Benchmarking
11

Social control

HR accounting and bench-marking.

Madule 5: HR Audit

Department of Busivess Administration 5t Alhert s CollegedAiutonomons), Ermakulam
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1 | -Factors included in calculating Personnel

costy
Persannel costs

2 | - Concept, Objectives,Scope of HRD Audit

. - Levels of HR Auditing- Steps in HRD Audit
HRD Audit ,audit techniques - Tehnicues used for HRD Audit

- HRD Audit Report Design

2| - imensions of HRD Score Card

HRD Score Card
1 | - Positioning HR Costs in Financial
Statements
Accounting and Financial Statements -Analysing Accounting & Financial
siaterments

Department of Business Administration 5 Albert’s CollegetAutonomeons), Ernakulam
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DECISION SUPPORT SYSTEM

Course Code:

Introduction

Theough this course the stodents will be able to understand appropriate modelling
techniques for supporting semi-structured busimess decision making The students will
also be able to understand the developmental process of DSS

Program (hutcome

I, Apply knowledge of management theories and practices to selve business
problems.

y Foster Analvtical and critical thinking abilities for data-based decision making,

1 Ability to develop Value based Leadership ability.

4. Ability to understand, analyze and communicate global, economic, legal. and
ethical aspects of business.

5. Ability 1o lead themselves and others in the achievement of arganizational goals,
contributing effectively to a team environment.

b Demonstrate ¢ffective oral and written communication skills,

i Demonstirate employvability and entrepreneurship traits for stratepy formilation

Intended Student Learning Outcomes (Course Quicomes)

¥ Studenis woild be able 1o understand and apply the different types of decision
support systems.
2. Students would be able to understand and amalyze the concept of Knowledge
management,
 § Students would be able to compare and contrast between Group Support Systems,
Enterprise Decision Support Systems and Knowledge Management Systems
4. Student would bi able 1o analyee different Advanced Intelligent Systems
MAPPING

Y PO |PO2 [PO3 PO4 |POS [PO6 |POT

CO1 | ]
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EVALUATION STRATEGY

The internal evaluntion is based on intemal assessment that incledes participant's
attendance (5}, active clags participation] 5), assignments( [0), Intermal seminars/role-
plavs/presentationsQuiz(3) Corporate reporti3) and continuous evaluation tests( 10)

Suhbject toa maximuam of 40 marks

| Publications in National & International Journals & Magazines' Presenting papers in
Mational & International seminars

2. Undertaking/Participating in professional surveys (based on certilication )

3. Additiomal certifications  in IELTSNCOFM Advanced  Excel/SAP Global
Ceriification/IFRS/SCM/CRM

4. Membership in Professional bodies (only in one semester)
5, Prize winners in Management games

6, Internships in MNCs TNCs aver
SYLLABUS

Module 1

Introduction: Management Support systems - Decision making, Models. DES Overview -
[ata — Model. Knowledge — Types - Defining Knowledge Management — Evolution of
KM

Maodule 2

Dala - Data Collection, Data Warehousing and Datn Mining. Data visualization —
Modeling - Static and dynamic, Optimization - Simulation. Multidimensional modeling.
Maodule 3

Crroup Support Systems, Enterprise Decision Support Svstems and Knowledpe
Management Syslems: Group support syslem (GSS) meaning - Technologies, Enterprise
DSS, Knowled ge Management — concepts — basic KM discipline and emerging trends,
Knowledge management methods, Technologies and Tools.

Maodule 4

Knowledge Based DSS « Arificial Intelligenee - Knowledpe management relationship
with Al — Al methods used in KMS. Knowledge Acguisition and validation - Knowledpe
representation - Inference techniques.

Deprerrtment of Businesys Adminisiration St Afbere v Coltegre (Automomons), Ermakalum
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Muodule 5

Advanced Intelligent Sysiems: Neural Computing - Fuzzy Logic - Intelligent Agents —
implementation — Integration - Intefligent DS5 Recommended

Boolos:

|. Efraim Turban and Jav E. Aronson, Decision Support Svatem and Intelligent Svsiems,
Prentice Hall International. Sth Edition 2010,

2. Elias M. Awad and Hasan M. Ghaen Knowledge Management, Pearson Education,

3. George M Marakas, Decision Support Svstem, Prentice Hall International, Paperback
Edutien, Mew Delhi, 2003,

4, Haag, Cummings and MecCubbrey, Management Information Systems for the
Information Age. McGraw Hill, 2005, Sth edition, 2003,

B, Janaliraman V. 5 and Sarukers K, Decision Support Systema, Prentice
Hall of India, Gth Printing 2006,

6. Thohothathr Raman A, Knowledge Management — A resource book  Excel
Books, 2004,

7. VahidLotfi, Decision Support System for Operation Management and
Management science, McGraw Hill Ine, International Edition, New Delhi
1996,

Faculty Details

Name Dy, Jitha ;. Nair
Wehsite woww_am.eduan
Email sditha@aim.edu.in
Maohile C OH0RATTRER

Assignments / Case Studies
Topics for the assignments &Case Studies will be either announced in the
clazs during course or put in the shared falder.

Corporate Report
Report should include the functional areas and the role of business analyvtics
in it.

Pedugooy

Oepariment af Business Adwimisiration S Allerts CollegedAwtonomons), Ernakitlam
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Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching

{ Student counseling. tutoring, and individual projects’ assignments, exercises, Games)

. Presentations { Individual/Crroup)

L Case Study/Group Management Games
” Group Discussion

s Industry Expert Led Lectures

. Quiz'Class test

Course Relerence Support

Journals and Magarines
1. 1EEE Transactions on Industrial Informatics

2. Information Sciences

3. Knowledpe-Based Systems

4. Information Fusion

5. Expert Systems with Applications

6. |EEE Transactions on Big Data

7. Knowledge and Information Systems

8. Information and Software Technology

9, Information Processing and Management

Hy, MIS Quarterly: Management Information Systems

1. Joumal of Management Information Systems

12. Data Mining and Knowledge Discovery

Wehsites
l. www. ILLorial spoinl.com
P

Wiww.cileops.com’
el b han Academy.com

wiww.Udacily.com

o e

wwn Envato Tols+.com

Drepariment of Busivess Administration St Abbert v CollegeAutonomous), Ervakulam
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6. www.Study,.com.com

Instructions

a) Students are expected to read the concerned seasion’s topics in advance before
coming ta the class

k) In the case study session all students are expected lo prepare therr analysis and
participate in the case discussions

e} All schedules/announcements must be strictly adhered to

) The complete syllabus would be covered for Vive-voce and one must be
thoroughly prepared to appear for the viva and strictly appear on given time, otherwise,
he/she will lose the marks,

&) Late entry of Studems to class bevond 5 minutes of appointed time is not allowed

Teaching plan
'Tupica Hours Descriptinn__ ==
1 |Module 1 | Antroduction: Mﬂnﬂﬁemun;r.l =l
Introduction: Management Support syetems
Support systems - Decision Z Deeision making, Models.
making, Modela, DSS Overview - 2 E;{éinn n'l_!.r..k.ling'_,"m.ﬂdeliﬂ-.
Drata — Model. Knowledge — Types -
- Pefinine Knowlsdps | D88 Overview
Management — Evolution of KM O Data - Medel. Knowledge
[ Types - Defining Knowledge
T Evolution of KM.
5 Evolution of KM.
2 |Module 2 2 Data - Data Collection,
Data - Data Collection, Data 10 Data ;lﬂplrar:?.].‘lcx]_siﬁg — 1
Warehousing and Data Mining. 11 Data Mining
Dntnl visualizntion — I'n-In-r}n]iin-,: = 13 Dhats vieail it tag
s:::_i?';ii& n;::ﬁ;;?ﬂp:;r;zz:;mn | 13 Modeling - Static and dynamie.
_ ' o 14 Modeling — Static and dynamic.
modeling. i
| 15 Optimization - Simulation

Chepreartrmrent of Buviness Admindstration S Alhert § Coffegeddutonomans). Eraokilam
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16 Optimization - Simulation
17 Multidimensional modeling.
18 Multidimensional modeling.

3 | Module 3 14 Giroup Support Svetems
Group Support Systems, 20 Enterprise Decision Support
Enterprise Decizion Support Systems
Systems and Knowledge 21 Knowledge Management
Management Syvsteme: Group Svatems
support avatem (GSS) meaning - an drn-up suppart svstem (GSS)
Technologies. Enterprise DSS, meaning - Technologiey
KEnowledee Management — an Enterprive D83,
concepts — basie KM diseipline M l{n ﬂ"l'r"E.Ed 'E'E .['t-.hu —
and emerging trends, Knowledgo conoapta — hagin KM discipline
management methods, 56 arTarging trands
Technologies and Tools.

26 Knowledse management
methods,

a7 Technologies and Tools,

2R Technolagios and Tools.

4_ Module 4 29 Knowledee Based DSS 1 Artificial
Knowledge Based DDSS : Artaficial Intelligence
Intelhgence - Knowledge 30 Knowledge manapoment
management relationshap with Al relationghip with Al
— Al methods nsed in KMS, 31 Al methods used 1n KMS,
haeiag gn e itiinnnd 32 | Al methods used in KMS,
valhidation - Knowledge —
representation - Inference 33 Kn?wkdge Acquisition and
tachniquis; validation

3 Knowledge representation
a5 Inference techniques, R
36 Inference technigques,

5 |Module 5 2 Advanced Intelligent Svatems:
Advanced Intelligont Systems: - ag I:]-Eu't'ﬂl_c.nmput]ng
Meural Computing - Fuezy Logic - | 29 Fuzzy Logic

Departmeni of Susiness Adminisiration

At Aftert v Colfege{Awranomons), Ermakuiam
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Intelligent Fl.ga-anls - 40 Fuzzy Logic
Implementation - Integration - 41 Intelligent Agents
Intelligent DS8 Recommended | 42 Intelhgent Agents

43 Implementation — Integration

44 Implementation — Integration
4h Implementation — Integration
46 Intelligent DSS Recommended
47 Intolligent DSS Recommended
48 Case

45 Case

Lhepartoremt of Business Adwrimisteation S0 Alhent 3 Colfepeddutonomous). Ernaklam
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Consumer Behaviour

Course Code: PMM4CSTOLLT
Faculty: Dr. Shiny C.M.

Course Objectives

Consumer behaviour helps understand how individuals, growps, or organizations and all
the activities associated with the purchasze, use amd disposal of goods and services, and
how the consumer's emotions, attitudes and preferences atfect buying behaviour, Bester

understanding of the factors influencing the buyer beliaviour helps companies formulate suitable
simmegies (o satisfy the consumers,

Program Outcome

L. Apply knowledge of management theories and practices (o solve business problems.
Foster Analytical and critical thinking abalities for data-based decision making.
Ability to develop Value based Leadership ability,

4= L3 D

Ahility to understand, analyze and communicate global, economic, legal, and ethical

aspects of business.

5. Ability to lead themselves and others in the achievement of organizational soals,
contributing effectively to-a team environment.

6. Demonstrate effective oral and written communication skills.

7. Demonstrate employvability and entreprencurship traits for strategy formulation

Intended Student Learning Outcomes (Course Outcomes)

After completion of the course Students will:
. Student would be able to understand and evaluate the industrial and consumer
decision making process
2. Student would be able to analyse the psychological factors that influence purchasing
decision of consumers
3. Student would be able to understand and analyse the impact of sociological factors on

CONSUmEars

Albertian Institute of Management &t Afhert s College fAutenamous), F.I'm:r.h.!.!'am.
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4, Stdents would be able to analyse and create proper strategies to make the consumers

satisfied
MAPPING
[ ]] PO2 PO3 PO POS PG PO7
GO ) Wy
o2 ) J
o3 ¥ y
04 o Y

Evaluation Strategy

The intemal evaluation is based on internal assessment that includes but not limited o
participant’s attendance (5}, active class participation (5), assignments (10), Intersal
seminars/role plays/presentations/Quiz (5), Corporate report (5) and continuous evaluation
tests (10)

Students can also score internal marks by complying with the following re-requisites {pre-set
marks are defined for each pre-requisite)
|. Publications in National & International Journals & Magazines’ Presenting papers in
National & Intemational seminars
2. Undertaking/Participating in professional surveys (based on certification)
3. Additional cerifications in IELTS/NCFM/Advanced Excel/SAP  Global
Certification TFRS/SCM/CRM
4. Membership in Professional bodies(only in one semester)
Prize winners in Management pames
6. Internships in MNCs/TNCs

The above criteria ix subject to o maximum of 40 marks In internal axsessment

Clags Tests / Quiz: Class Tests contmning short theory questions to ascertain that whether the
students could understand the basic concepts or not. (60 - 90 Minules)

Albertian Insiitute of Managemeni St Afhert’s College (Awtonomous). Ernakulam
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Syndicate Sessions & Assignments: Syndicates will be held dividing the class mto number
ot batches for conducting case studies/Presentations ete. Cooperation among the students is
encouraged and the students must try the home work/assignments individually, And the
individual ettort is necessary for an etfective problem solving strategy, which 2 essential to
good exam performance and to successful professional practice later on. Solutions must be
neat and well written. (Marks will be deducted for messy assignments/teste'exam,
{(Unreadable work will not be graded). Late assignments will not be accepted (mark of zero),
the copied assignments will also be marked as zero. The selected topics from the Units/
Chapters from the text books and the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (namef@stu.alberts.eduin) and o
password to access the LMS system regulardy, Regulardy, important information - Date of
conducting class tests, guest lectures, syndicate scssions ete. to the class will be transmitted
vig e-mail/LMS. Haltf of the assignments will be only accepted theough LMS and ong online
class test will also be conducted through LMS.

Pedagogy
Interactive approach during the study. Students shall be advised in advanee to prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Student
counselmg, futonng, and individual projects/ assignments, exercises, Games)

®  Presentations {Individual/ Group)

o  Case Study/Group Monagement Games

o Group Discussion

® Class test

Syllabus

Maodule 1 Introduction to Consumer Behaviour
Consumer Behaviour — Nature & Relevance of Consumer Behaviour studics in marketing
decisions Factors influencing consumer behaviour — Consumer buying decision process with

illustration —Buyer roles assumed by consumers — Levels of consumer decision making

Alberfian Instimre of Managemoent S, Afhert 's Colfege (Awtonamots), Ernakulzm
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Module 2 Psychological Influences on Consumer Behaviour

Role of Selt Imape & Personality — Personality Theories & Behaviour of Consumer - An
overview — Personal values & Consumption — Modern Trends in Lifestyles of Consumer
Memory, Learming & Perceplion - Its impact on Consumer Behaviour — Role of Motivation

in Consumer Behaviour — Beliefs & Attitudes and its impact on Consumer Behaviour

Muodule 3 Sociological Influences on Consumer Behaviour

Culture & its impact on Consumer Behaviour — Impact of Government & Laws on Culture -
Promations & Communication by marketers based on Culture in India — Case Studies — Cross
Cultural Perspectives — Sub-Culture: Influence of sub-culture on Consumer Behaviour — Sub-
Culture based on Geographic Region & Religion — Ity impact on Consumeér Behaviour -

Social Class in India — Applications to Consumer Behaviour

Module 4 Group Influences on Consumer Behaviour
Reference Groups & Its impact on Consumer Behaviour — Consumer relevant groups —
Factors affecting Group Infloence — Household as a consumption unit — Family: Role of

family in buving decisions — Family Life Cycle & Its impact on Consumer Behaviour

Module 5 Consumer Rights & Protection
Consumerism: Concept & Evolution - Consumer Rights in India — Consumer Protection -

Provisions Recent Trends in Consumer Rights Protection

Recommended Books:

1. Schiffman L.G. and Kanuk L. L. {2006}, Consumer Behaviour, Latest Edition, Pearson
Education, New Delhi.

2, RamanujMajumdar, Consumer Behaviour, Prentice Hall of Tndis, New Delhi, 2011

3. Jay D. Lindguist, M. Joseph Sirgy (2000}, Consumer Behaviour, Latest Indian
Edition, Cengage Learning

4. Loudon and Dells Bitta, Consumer Behaviour; Concepts and Applications, Tata
MeGrawHill. New Dethi

5. Assael, H. Consumer Behaviour and Marketing Action, Ohio, South Western,

Afbertian fnstivure af Managemen? St Alhert's College (Awtonamous). Ernakulam
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Course Reference Support

Journals and Magazines
I. Joumnal of Consumer behavior
2. Joumal of Consumer Research
3. Joumal of Consumer Psvehology
4. Journal of Marketing

EBSCO Journals
1. International Journal of Research in Marketing
2. Journal of Consumer behavior
3. Joumal of Consumer Research
4. Journal of Consumer Psychology

Websites
1. https:/fwww lucidehart, com/blog/consumer-decision-making-process
2. hitps:fwww managementstudyguide com/psychological-factors-affecting-consumer-
behaviour.htm
3. hitps:feommunmcationmgmtuse.edublog/eonsumer-hehavior-in-2019-5-trends/
4. www.freedmaninternational.com/insights/8-current-trends-in-consumer-behaviour-
around-the-world/
Marketsandorganizations.com
6. https:/fcollege cengage. comischool/ehooks/13 38491 06X chapter | 6.pdfl

L

Instructions

a) Stwdents are expected to read the concerned session’s topics in advance hefore
coming to the class

by In the case study session all students are expected to prepare their analysis and
participate in the case discussions

c)  All schedules/announcements must be strictly adhered to

d) The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepared to appear for the viva and strietly appear on given time. otherwise, he'she
will lose the marks.

¢} Late entry of Students to ¢lass beyond 5 minutes of appointed time is not allowed
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Lesson Plan
Sessi
on
Module Mo Covered Topics B | |
Module 1 Introduction to Consumer | 1 | Introduction to consumer behaviour
Behaviour
Consumer  Behaviour — Natre & | 2 | Consumer Behaviour
Relevasice of Consumer Behaviour| 3 |Mature & Relevance of Consumer
i ) iy Behaviour studies i marketing decisions
studies in marketing decisions Factors 4 Nitare & Relevance of Conkuimner
nfluencing  consumer  behaviour - Behaviour ﬂt1.||li|:_-:; i marketing decisions
) . y 5 | Factors influencing consumer behaviour
Consumer buying decision process with : 3 :
6 | Factors influgncing eomsumer behaviour
tllustration —Buyer roles assumed by
: ' . 7 | Consumer buving decision process with
consumers - Levels of consumer decision i hintration I
making B | Consumer buying decision process with
ilusiration
9 | Buyer roles assumed by consumers
100 | Levels of consumer decision making
Module 2 Psychological Influences on | 11 | Role of Self Image & Personality
Consumer Behaviour 12 | Role of Self Image & Personality
Role of Self Image & Personality - 13 Personality Theones & Behaviour of
Consumer
Personality Theories & Behaviour of | 14 | Personal values & E‘mm]-}tign
Consumer — An overview — Personal [ 15 | Modern Trends in Lifestyles of Consumer
values & Consumption — Modemn Trends | 16 | Memory, Learning & Perception - lts
Y impact on Consumer Behaviour
in Lifestyles of Consumer - Memory, [ 17 | Memory, Learning & Perception — [ts
Learning & Perception — lts fmpact on | impact on Consumer Behaviour |
: 18 | Memory, Learning & Perception — Its
Consumer  Behaviour - Role of impact on Consumer Behaviour
Motivation in Consumer Behaviour — | 19 | Releof Motivation in Consumer
; i : Behaviewr
Beliefs & Attitudes and 1ts- impact on 0 Beliefs & Attitudes and its impact on
Consumer Behaviour Consumer Behaviour

Albertian Institiee of Management

St Afbert's College (Awionomous), Ernakulam
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21 |Beliefs & Auitudes and its impact on
Consumer Behaviour
Module 3 Sociological Influences on | 22 | Culture & its impact on Consumer

Consumer Behaviour
Culture &
Bchaviour — Impact of Government &
Az

s impact on  Consumer

Laws on  Culture PromeHions

Communication by marketers based on |

Behaviour

Culture & its impact on Consumer
Behaviour

Impact of Government & Laws on
Culture

Promotions & Communication by
marketers based on Culture in India

Cuilture in India — Case Studies — Cross | 20 | Promotions & Communication by
mirketers based on Culture in [ndia
Cultural Perspectives — Sub-Culture: | 27 | Cross Cultural Perspectives
nfluence of sub-culture on Consumer | 28 | Case studies
Behaviour — Sub- Culture based on| 29 | Sub-Culture
Geographic Region & Religion — lis | M | Influence of sub-culture on Consumer
. . . . Behaviour B
impact on Consumer Behaviour — Social ™ 31 [Influence of sub-culiure on Consumer
Class in India - Applications to Behaviour
B ot ki 32 Subj Culture t_:'a_sed on Geographic
Region & Religion _
33 | Sub- Culture based on Geographic
Remon & Religion i
3 | Social Class in India
35 | Social Class in India
36 | Applications to Consumer Behaviour
37 | Applications to Consumer Behaviour
3R | Case study
Module 4 Groop Influences om| 3% | Group influences on consumer
Consumer Behaviour | behaviour
. 40 | Group influences on consumer
Reference Groups & Its impact on ey .
Consumer  Hehaviour —  Consumer | 41 | Reference Groups & Its impact on
| ; Fctors affecting G Consumer Behaviour
FOIEVALLY groups = FACLOM (ISg LUTOUP ™45 | Reference Groups & Its impact on
Influence — Household as a consumption Consumer Behaviour _|
umit — Farmly: Role of family in buying 43 .f:'ﬂHEI.FI'I'IET SN o
decisions ~ Family Life Cyele & s 44 | Factors affecting Group Influence
45 | Factors affecting Group Influence

Atbertian Institute of Managemeni
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impact on Consumer Behaviour

Semesier-IF

dia

Family: Role of family in buying
decisions

47

Family Life Cyele & lis impact on

Consumer Behaviour

Family Life Cycle & Its impacl on

Consumer Behaviour

Module

Protection
Consumetiam: Concept & Evolution -
Consumer Rights in India — Consumer
Protection — Provisions Recent Trends in

Consumer Rights Protection

5 Consumer Rights &

SEEE . 0t

Consumer rights

53 | Consumerism
54 | Consumerism: Concept & Evolution
55 | Consumensm: Concept & Evolution
56 | Consumer Rights in India
57 | Consumer Protection

- 58 | Consumer Protection
59 | Provisions Recent Trends in Consumer

Rights Prolection

Provisions Recent Trends in Consumer
Rights Protection

Albertian Institute of Managemeni
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