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f 59 | Inflation in India - Causes & Remedies
&0 | Inflation in India — Causes & Remedies
Free Market Economy & Need for Government Intervention — An
&1 | appraisal of Economic Reforms in India
Free Market Economy & Need for Government Infervention — An
62 | appraisal of Economic Reforms in India
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Lesson Plan
Session
| Module No Covered Topics
| | Micro & Macro Economics N
2 | Micro & Macro Economics
3 | Managerial Economics — Definition — Nature & Scope
4 | Managerial Economics — Definition — Nature & Scope
5 | Fundamental concepts in Managerial economics for decision making
Fundamental concepis in Managerial economics for decision ma]criug'.
6 | Incremental Ponciple
Fundamental concepts in Managerial economics for decision making:
7 | Opportunity Cost
Fundamental coneepts in Managerial economies for decision making:
8 | Discounting Principle
Fundamental coneepts i Managerial economics for decision making:
19 | Time Concept
Module 1 Fundamental concepts in Managerial economics for decision making:
Titrodaction i 10 | Egui-Marginal Principle — Hlustrations
Managerial 11 | Decision Making — Process and Conditions
Economics 12 | Difference between Risk & Uncertainty.
13 | Class Test - |
14 | Meaning of Demand & Types of Demand
15 | Law of Demand & its Exceptions
16 | Law of Demand & s Exceptions
Elasticity of Demand - Price Elasticity. Income Elaﬂ{:ﬁﬂr, Cross
Elasticity, Promotion Elasticity, Applications of the concepts aof
17 | Elasticity o
Elasticity of Demand - Price Elasticity, Income ﬁiasldi::i'l}? Cross |
Elasticity, Promotion Elasticity. Applications of the concepts of
18 | Elasticity
ﬁ;‘:‘ﬁ di Elasticity of Demand - Price Elasticity. Income Elasticity, Cross
Angbostsgnil i E.E::E]cl:y Promotion Elasticity, Applications of the concepts of
; BN -
Foreemting Demand Forecasting — Process — Statistical & Non-Statistical
20 | Techniques
Demand Forecasting — Process -  Statistical & Non-Statistical
21 | Technigues
Demand Forecasting — Process - Statistien] & Non-Statistical
22 | Technigues
23 | Lhility Analysis & Consumer Behaviour
Litility Analysis & Consumer Behaviour — Equilibrium of the consumer
24 | using Cardinal & Ordinal Unility (IndiiTerence Curve) Thearies,

Alhartian fnstitute of Manggement
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Course Reference Support

Journals and Magazines

|, Economist
Business Week
Economic and Political Weekly
Joumal of Microeconomics
1CFAT Journal of Applied Economics
Business Week
Global Business and Economics Review
ICFAl Journal of Monetary Economics
ICFAI Journal of Public Finance

T e

Do o

EBSCO Journals
1. Business Fconomies
Duarterly Jourmal of Business and Economics
Joumal of Applied Economics
lournal of Economics and Business
Toumal of Economics
Joumal of Macroeconomics
Ecomamist
MNew York Times
Foreign AfTairs
- Foreign Policy
- NBERMacroeconomics Annual
- Brookings Papers an Economic Activity
. DECD Papers

ol 7l Rl

et
- =

I

st
Lid

Wehsltes
1. www.slate.com
www. freaknomics.com
cconlog econlib.org
divisionotlabour.com
www. gconbrowser.com
Marginatrevolutions. blops.com/marginalrevolution
Marketsandorganizations.com
www knowledeeproblem.blogspot.com
wivw, marginalrevolution.com
. www, becker-posner-blog.com
Cwww grepmankiw. blogspot.com
Cwww. roubiniglobal.com
www.intermationaleconomics net
- www,worldbank.org
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E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (namef@stu.alberts.edu.in) and a
password to access the LMS system regulardy. Regulardy, important information — Date of
conducting class tests, guest lectures, syndicate sessions etc. to the class will be transmitted

wla e-mail/LMS. Half of the assignments will be only accepted through LMS and one online
class test will also be conducted through LMS.

Pedagogy

Interactive approach during the study. Studenis shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized reaching (Student
counsaling, wtonng, and idividual projects’ assignments, exercises, Games)

e Presentations (Individual/Group)

e Case Study/Group Manapement Games

e {jroup Discussion

& [ndusiry Expert Led Lectures

o  Quiz/Class test

Syllabus

Module 1 Introduction to Managerial Economies

Micro & Macmo Economics, Managerial Economics - Definition - Nature & Scope,
Fundamental concepts in Managerial economies for decision making: Incremental Principle,
Opporunity  Cost, Discounting Principle, Time Concept, Equi-Marginal Principle -
Hlustrations, Decision Making — Process and Conditions — Differcnce between Risk &

Uncertainty.

Module 2 Demand Analysis and Forecasting
Meaning of Demand — Types of Demand — Law of Demand & its Exceptions, Elasticity of
Demand — Price Elastety, Income Elasticity, Cross Elasticity, Promotion Elasticity,

Applications of the concepis of Elasticity, Demand Foreeasting — Process — Statistical &

Athertian Institute of Mahagemert A Alhert s Collepe (dutonomons), Ernakalam
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Master of Business Adminisiration (2016-2018) Semester-]

ACCOUNTING FOR MANAGEMENT
Course Code: PMBICRT04
Faculty: Mr. Nidhin Johny

Course Objectives

This course 15 an introducthion to the basic concepts and standards underlying financial
accounting systems, Several important concepts will be studied in detail, including: Double
enfry system, Ledger and Fimal Accounts. The course emphasizes the construction of the
basic financial accounting statements - the income statement, balance sheel, and cash flow

statement - as well as their inferpretation.

¢« Todevelop an understanding on how to plan. budget and manage financial resources
+ To create an ability to apply, analyze and evaluate accounting policies and practices
» To help the user to decrypt accounting information to make viable business

decisions.

Program Qutecomes

1. Apply knowledge of management theories and practices to solve business problems.
Foster Analytical and critical thinking abilities for data-based decision making,
Abihity to develop Value based Leadership abnlity.

Aty o understand, analyze and communicate global. economic, legal, and ethical

e E b

pspects of business,

5. Abilty to lead themselves and others in the achievement of organizational goals,
contributing effectively to a team envirmnment.

6, Demonstrate effective oral and written communication skills.,

7. Demonstrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Outcomes (Course Qutcomes)

A fter mmp!u'r_iun of the course Students will:

. The students will exhibit the ability to apply their quantitative skills to analyze—_

and interprel financial data. ; ;:{f ":""'h1 =y
(= <MIETY " .1,

O i
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Master of Business Administration (2016-2018) Semester-1

2

3.

4.

The students would demonstrate the ability to compare and contrast between
IFRS and GAAP.

The students will be able to apply accounting principles and conventions 1o
prepare financial statements.

The students will be able to use ratios to critically evaluate the information
contained in financial statements

MAPPING
PO P PO3 iFlDd POS POG POT
co a 3 0 3 0 2 1
co2 3 3 2 a 2 1
Co 3 3 a 0 0 0 2 1
Co4 2 3 0 1 1 2 1
Evaluation Strategy

The internal evaluation is based on internal assessment thal mcludes bul not hmited to

participant’s  attendance (5), active class participation (5), assignments (10), Internal

seminarsrole plavs/presentations/Quiz (5), Corporate report (3) and continuous evaluation

tests (10)

Students can also score mbernal marks by complying with the following re-requisites (pre-set

marks are defined for each pre-reguisite)

The above criteria is subject to a maximum of 40 marks in internal assessmeni

Publications in National & International Journals & Magazines' Presenting papers in
Mational & International seminars

Undertaking/Participating in professional surveys (based on centification)

Additional  certifications in  [ELTS/NCFM/Advanced  Excel/SAP  Global
Certification/[FRS/SCM/CRM

Membership in Professional bodies(only in one semester)
Prize winners in Management games

Internships in MNCsTNCs

Alberiian Institute of Management St Albert's College (Auwronomous), Ernakulam
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Class Tests / Quiz: Class Tests contaiming short theory questions to ascertain that whether the
students could understand the basic concepts or not. (60 - 90 Minutes)

Syndicate Sesslons & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations ete. Cooperation among the students is
etcouraged dnd the students must try the home workiassigniments individually, And the
individual effort is necessary for an effective problem solving strategy, which is essential to
good exam performance and to successful professional practice later on. Solutions must be
neat and well written, (Marks will be deducted for messy assignments/tests/exam.
{Unreadable work will not be graded), Late assignments will not be accepted (mark of zero),
the copied assigmments will also be marked as #ero, The selected topics from the Units!
Chapters from the text books and the other reference books will be given for assignments,

E-Mail and Online Classroom (L.LMS)

Each student in the class should have an official e-mail id (namef@stu.alberts.edu.in) and a
password to access the LMS system regularly. Regularly, important information — Date of
conducting elass tests, guest lectures, syndicate sessions etc. o the class will be transmithed
via e-mail TMS. Half of the assignments will be only accepted through LMS and one online
class test will also be conducted through LMS.

Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and individual projects/ assignments, exercises, Games)

® Presentations (Individual/Group)

o  Case Study'Group Management Games

o Ciroup Discussion

o Industry Expert Led Lectures

o Quiz/Class test

Albertian Institute of Management S Albert s College (Autonomows), Ernakilam
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Syllabus

Muodule |

Meaning, Definition and needs of accounting business decisions : Forms of accounting

and users of accounting information - Framework of accounting pestulates - principles -
comventions -concepts -procedures methods ete. accounting equations and types of

accounts -rule of recording business transsctions,

Module 11

Preparation of basic accounts - journal to  trial  balance, income statement-
positionstatemnents- (P&L A/C and Balance Sheet) and adjustment entries.

Module 1T1

Ratio Analysis -its meanming and uses - study of ligudity ratios and leverage ratios - Study
Of profitability ratios and activity ratios -Meaning - uses and preparation of functions

flow statemenis -meaning, uses and preparation of cash flow statements.

Module I'V

Costing as an aid o management- presentation of various costs in proper format -

marginal costing and absorption costing- cost volume profit analysis- its assumption and
calculation- managerial uses of break- even analysis; activity based costing- Bud getary
control.

Module V

Mesning and uses of standard costing-procedure of setting standarnds- varisnce analysis one
way and two way analysis of vanance- overall cost variance- material vanance labour
variance and overhead variance- material price variance- material usage variance material
yield vanance- material mux variance-labour cost and time variance- labour mix

and vield vanance - overhead volume and expenditure variance —responsibility accounting

and reporl writing,

Reference Books :
. M.N.Arors, Accounting for Management, Himalaya Publishing house

Albertian Institute of Managemeni St Albert's College (Auronomous), Evmiakelam
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2. Colin Drury, Management and Cost Accounting, Cengage Learning, Delhi
3. 5.N.Maheshwan and S.K.Maheshwari. Advanced accountancy, Vikas Publishing
4. Dearden J, and Bhattacharys S.K. , Accounting for Mansgement- Text and cases,
Vikas Publishing, Delhi
Additional Reference Books :
1. Jain and Narang, Advanced Accountancy and Accounting for Management,
Kalyani Publications, Ludhiana
2. Jain and Narang, Cost Accounting, Kalyani Publications, Ludhiana.

Course Reference Support

Journals and Magazines

. Accounting Review

2, Accounting Horizons
Contemporary Accounting Research
Journal of Accounting and Economies
Jourmal of Accounting Resesrch
Joumal of Management Accounting Research
Review of Accounting Studies

AT e s w

Websites
Financial Accounting Standsrds Board (FASE]
Form 10K

hafionsl Associgfion of Stete Boards of Accountancy
Tax Sansilics: IRS

AccounbinoCoach

Instructions
a) Stedents are expected to read the concerned session's topics in advance before
coming to the class
b) In the case study session all students are expected to prepare their analysis and
participate in the case discussions
¢) All schedules’announcements must be strictly adhered Lo

Abbertian Institute of Management 5t Albert 5 College (Auwtonomous), Ernakulaim
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d) The complete syllabus would be covered for Viva-voce and one must be thoroughly

prepared to appear for the viva and sinectly appear on given time, otherwise, he'she
will lose the marks,
e) Late entry of Students to class beyvond 5 minutes of appoinied time is not allowed

Lesson Plan

Sessions Chapter | Toples Hours | Remarks

| Module 1 | {Orientation Programme ) | Hef Book 3
Accounting Concepts

2 : Accounting Concepts | i

2 . Accounting Conventions [ .

3 o Accounting Conventions b2 W

3 ” Introduction to sccounting I Additional 1

4 e Meaning and definition of accounting | »__n

4 i Uses and Users of accounting 1 Ref. Book'l

3 i Accounting Equation & Types of 1 Practical Problem
aeeounting

5 " Financial aceounting — meaning and 1 I Additional 1
definition

6 and 7 w Recording of transaction - Jowrnal 1 Ref, Book 3

7 o Rules for debit and credit I = B

7 ) Tournalising — Practical problems 1 " n

i = Journalising — Practical problems B | o &

2 and 10 . Joumnalising - Practical problems | o

11 i Ledger — Meaning, definition and format | 1 Additional |

11 and 12 i Ledger preparation i | Home work

: praciice
13 and 14 i Ledger — practical problems | Additional 1
15.and 16 2 Ledger — practical problems | Assignment |

Alberiian Institute of Management




Master af Business Administrazion (2016-2018) Semester-1

17 and 18 i Journaling and ledger posting- practical | | Ref, book |
problems

I8 ,,, Preparation of Trial Balance 1 Ref, Book |

19 Sub-divisions of ledger — Cash book 1 -

20 = | Types of cash book — Simple and two I TR
column cash book

21 " Types of cash book — Three column 1 Practical problem

22 | Module 2 | Preparation of Financial Statemenits I Additional 1

23 and 24 ,, Trading & Profit and Loss Account- 1 Additional 1
Meaning and format

25 F Balance Sheet — meaning — Assets and I -
liabilities classitication - Marshalling

26 = Preparation of Final sccounts | i

27 and 28 . Practical problems { without adjustments) | | S

29 Final Accounts - Adjustments 1 5 o

30 o Practical problems on final accounts 1 Ref. book 3
(with adjustments )

3l = Practical problems on final accounts 1 Home Work
(with adjustments ) o

32 i Practical problems on final accounts 1 Assignment 2
(with adjustments )

33 it Preparation of financial statements — 1 Home work on
advam:-egi problems practical acoounting

34 Module 3 | Ratio Analysis — Meaning and uses 1 Ref. Book 3

35 Liguidity Ratios | Additiemal 1

3 Leverage Ratios & Profitability Ratios 2 L b

a7 = Activity Ratios | PR

38 . Preparation of financial statements with | Assignment 3
the help of accounting ratios

39 1.. Calculation of missing figures - practical | | Test paper 3
problems

40 " Funds flow statement — Meaning and format | 2 Additional 2

4] s Preparation of funds flow statement 1 = =

42 .. | Practical problems on Funds flow 1 & A

43 " Practical problems on Funds flow Ref. Book 2

44 2 Cash Flow Statement-Meaning, 2 Additional 2
importance and its preparation |

45 i Practical problems on cash flow statement | 2 Ref Book 2

46 Module 4 | Cost Accounting —iniroduction 1o cost sheet | | Additional 1

47 i Cost Accounting and its managerial uses — 2

Classification of cost

Albertian Instituie of Management

St Albert's College (Awtonamons), Ern e
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45 o ]_".-'Islrg'in.'-!l costing ~ definition , meaning and ¥ g
115 uses
49 . BEP, PV Ratio, BE Chart etc | -
A0 Managenal application of REP | oA
51 = Practical prohlems on Marginal costing 2 Test
52 Module 5 | Standard costing - meamng and uses 1 Ref book 2
33 i Seiting standards — vanance analysis 1 T g
54 i Material variances I Additional 1
55 Labour variances | " om
56 = Owverhead variances 1 AL
57 . Orverall cost variance ] i
58 Fi Responsibility accounting 1 Ref Book 2
-9 W Report writing 1 Ref hook 2

Albertian Institute of Management

St Albert s College fduronomows), Ernaluilam
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Master of Business Administration (2019-2021) Semester-1

Kaochi 682018
QUANTITATIVE METHODS FOR MANAGEMENT

Course Code: PMBICRT0519

Introdaction

This subject will help the participants to familiarize with Mathematical and Statistical
techniques applied in Management, and help the students to solve statistical problems for
summarizing, analyzing, and interpreting Data

Program Outecome

1. Apply knowledge of management theories and practices lo solve business
problems.

2. Foster Analyhical and cntical thinking abilities for data-based decision making,

3, Ability to develop Value based Leadership ability,

4, Ability 1o understand, analyze and communicate global, cconomie, Iegﬂ].. angd
ethical aspects of business.

3, Ability 1o lead themselves and others in the achievement of orpanizational goals,
contributing effectively to a team environment.

6. Demonstrate effective oral and written communication skills,

7. Demenstrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Outcomes (Course QOutecomes)

1. Students will be able to analysé the data set for business forecasting using Time

Series Analysis

(B

. Develop an msight of Comrelation and Regression tools and Demonstrate in real
lime projects as how to inferpret the data set

3. Evaluate the effectivencss of different measures of Central Tendency and

Dispersion, for a piven date set and choose the best.
4. Apply the concepts of Probability to find solutions o business as well as day o

Department of Business Administration St Albert's CollegefAutononons), Ermakulam
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day scenanos

MAPPING
W POI |PO2 (PO3 (PO4 [POS [POG  |POT
(il 3 )
Co2 3
co3 V W v
Cod y A y A

EVALUATION STRATEGY

The internal evaluation is based on internal assessmenl that includes participant’s
attendance (3}, active class participation(5), assignments(10), Internal seminars‘role-
plays/presentations/Quiz{ 5) Corporate report3) and conlinuous evaluation tests(10)

Subject to a maximum of 40 marks

|. Publications in National & International Journals & Magazines/ Presenting papers in
Mational & International seminars

2. Undertaking Participating in professional survevs (hased on certification )

3.  Additional cerifications i IELTSNCFM/Advanced  Excel/SAP  Global
Cerification TFRS/SCM/CRM

4. Membership in Professional bodies (only in one semester)
5. Prize winners in Management games

6. Intemnships in MNCsMTNCs  over

SYLLABUS

Module 1 Quantitative Technigues and Business Management
Quantitative Technigues and Business Management: Matrices — Multiplication, [nverse

and solving systems of equations —Asithmetical operations involving matrices.

Lepartment af Business Administration St Albert s Colfegef{Autonomons), Ermakulanm




Muster of Business Administratfon (2009-2021) Semestor-I

Determinants, Inverse of a matrix. Solution of simulianesus equations using matrices.
Module 2 Measures of Central Tendency and Dispersion

Frequency and Frequency Distribution - Statistical Averages - Arithmetic mean - Merils
and demenis of anthmetic mean, Median - Merits and demerits of median, Mode - Merifs
and dements of mode, Geometric Mean, Harmonic Mean, Dispersion: — Range - Mean
Deviation, Standard Deviation - Coefficient of Variation

Module 3 Correlation and Regression analvsis

Correlation and Regression analvsis: Correlation: Different tvpes of comrelation —¥arl
Pearson’s correlabion coefficient - Spearman’s Rank comelation coefficlent — Concurrent
deviation methoed — Coefficient of Determination. Regrescion analysis: Line of best fit,
least square method- Business applications,

Module 4 Time Series analysis

Time Senes analysis — Different components of time series- Application of Time series in
Business forecasting. Index Wumbers — Different types of Index Numbers, Business
applications of Index Numbers.

Module 5 Basic Probability concepts

Basic Probahlity concepts — Addition and multiplication theorems of Probability,
Marginal, Joint and Conditional Probability - Baye's theorem and its business
applications. Probability distributions — Binomal, Posson, MNormal, Business

applications.

Recommended Books:
1. Aczel AD. and Sounderpandian 1., Complete Business Statistics, 6th edition, Tata
McGraw — Hill Publishing Company Ltd., New Delhi, 2012,
2. Donmald R.Cooper and Pamela S.Schindler, Business Rescarch Methods, Tata
MeGraw Hill, India
3. Gupta 8.C.,, - Fundamentals of Statistics — Himalaya Publishing House (2001).

Bepartment of Business Administration St Atbert s CollegefAutonaomons), Ernakulam
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Faculty Details

Name
Website
Email
Maobile

:Sajitha Mony
swww.aim.edu.in
: sajitha@aim.edu.in
- BT TOGOTO

Assignments / Case Studies

Topics for the assignments &Case Studies will be either anncanced in the
class during course or put in the shared folder.

Corporate Report

Report should include the functional arveas and the role of business analytics

n it.

Pedagogy

Interactive approach during the study. Students shall be advised in advance to prepare the

tomes for discussion in the class), Work in small groups and personalized teaching

{Sludent counseling, tutoring, and individual projects’ assignments, exercises, Games)

Presentations {Individunl/Group)

Case Study/Group Management Games
Group Discussion

Industry Expert Led Lectures
Quiz'Class test

Course Reference Support

Jdournals and Magazines

. Harvard Business Review

Department of Business Administration 5t Atbert 's Collegef Awtonomons), Ermakailam
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2. Business Insider
3. JSTOR: Mathematics & Statistics Collection
4. MathSciNet

5. B0QU Scientific Joumals

. Media Week

T. Business Todav

Websites
1. www lutonalspoint.com
2. www.citeops.com

3. www. Khan Academv.com

4, www Udacity.com

5. www. Envato Tuls+.com

6. www Study.com.com

Instructions

a} Students are expected fo read the concerned session’s topics in advance before
coming (o the class

b In the case study session all students are expected to prepare their analysis and
participele in the case discussions

£)  All schedules’snnouncements must be strictly adbered to

d) The complete syllabus would be covered for Viva-voce and one must be
thoroughly prepared to appear for the viva and strictly appear on given time;
otherwise, he'she will lose the marks.

e) Late eniry of Students to class beyond 3 minutes of appointed time is pot allowed

Teaching plan
Topics Hours | Deseription
l |Module 1 1 Introduetion: Quantitative
| Quantitative Technigues and Business Techmques and Business Managemen
2 Matrices

Depariment af Business Administratlon St Afhert's College(Autonamens), Evmakulam
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Muanagement Matrices - Multiplication
Muluplication, Inverse and solving Invers:s
systems of equations —Arthmetical | 5 solving systems of equations
operations  involving  matrices, Determinants
Determinants, Inverse of a matrix. Cramers Rule
Solution of simultaneous equations Crumers Rule
using matrices.
2 |Module 2 £} Frequency and Frequency Distribution
Frequency and Frequency Distribution 10 Mean
- Statistical Averages - Arithmetic ™17 Miediam
mean - Merits and  demerits  of 12 Muode
arithmetic mean, Median - Merits and
| _ . ‘ 13 AM
 demerits of median, Mode - Ments and 14 GM
dements of mode, Geometnie Mean, 15 Y
H i Mean. Dispersion: — Range -
armonic Mean. Dispersion ge 16 Range
Mean Deviation, Standard Deviation - |— 7 WD
Coefficient of Variation 18 D
53 |Module 3 19 Ditferent types of correlation
Correlation and Regression analysis: [ 50 [arl Pearson’s comrelation cocficicnt
Correlation:  Differemt  types  of 81 Karl Pearson's sarrelation coctbeient
comrelation -Karl Pearson’s comelation a0 Spearman’s Rank PR T
coefficiet -  Spearman’s  Rank noetptant
comelation coeflicient - Concurrent 54 Spearman's Rank p Y ey
deviation method - Coefficient of coelficient
Determination.  Regression  analysis: 4 et Ao mithad
Line of best fit, least thuoit- : -
ine of bes cast squarc me oF T
Business applications. _ -
26 Regression analysis
27 Regression analysis

Department of Business Administration

St Alhers s CoffegefAutonomaons), Ermakulan




Maxter of Business Administeation (200 9-2021) Semester-1
= 28 Line of best fit
4 Module 4 29 Time Series analysis
Time Series analvsis —  Different 0 Time Series analysis
components of ime series- Application
. L , ) a1 Time Series analysis
of Time s¢ries in Business forecasting.
Index Numbers — Different types of 3z s Iypesalinca Dintiners
Index Numbers. Business applications 33 Index Numbers,
of Index Numbers. 24 Teidiios TUHRErE
35  |Index Numbers. =
36 | Index Numbers.
| & Module & 37 Probability
Basic Probability concepts — Addition ™ 32™ | Addition and multiplicalion thearems
and  multiplication  theorems  of of Probahilitv,
Probability, ~Marginal, Joint and ™3™ [{iraindl ™ Joim  and  Conditional
Conditional  Probability - Baye's Probability
theorem and its business applications. 10 Baye's theorem
Probability distributions — Binomial, 11 Baye's theorem and i1 business
Paisson, Normal, Business applications
AppUC o, 42 | Binomial, Poisson, Normal, Business
applications,
43 Binomial. Poisson, MNormal, Business
applications,
44 Binomial, Poisson, Normal, Business
applications,
45 Assessment

Bepartment of Business Administration

St Albert s CoffegefAuronomans), Ernaknlam
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46 Assessment
47 Assessment
43 Cases
49 Cases

Department of Business Administration

St Alherr's Cr}ffﬁgd'q’.ﬁimﬂmmwtrxj, Frmakulam =
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Master of Business Adminisiration ¢2021-2023) Semesier-]

LEGAL ENVIRONMENT OF BUSINESS
Course Code: PMBICRTO6

Introduction

The students get familiarised with the hasic framework of business Law which is a
fundamental part of business and business has always been intertwined with the law and
legal regulations. Business students ofien enter the comporate world without a
comprehensive understanding of the law or the role of legal professionals in the ¢reation
and operation of a business. Legal studies can guide business professionals in ethics and
[aws,

Program Outcome

. Apply knowledge of management theories and practices to solve business

problems.
2. Foster Analytical and critical thinking abilities for data-based decision making,
E Ability to develop Value based Leadership ebility.

4. Ability 0 understand, analyze and communicate global, economie, legal, and
ethical aspects of business,

3. Ability to lead themselves and others in the achievement of orpamizational goals.
contributing effectively 10 a team environment,

f. Demaonstrate effective oral and written communication skills,

! Demonstrate emplovability and entreprencurship traits for strategy formulation

Intended Student Learning Outeomes (Course OQutcomes)

The students will be able to define and classify the basic frimework and insights of
business law in managing and maximising the value of corporate legal function

2. To familiarize students with general business law issues to help beeome more
mitormed, sensitive and effective business leaders

3. Understand fundasmental legal issues pertaining to the buziness world to enhance their
ahility to manage businesses effectively

Department of Business Adminisiration 86, Albert 5 CollegeiAntonomons), E




Measter of Business Administvation ¢ 2001-2023) Semester-1

4, The students will be able to infer and apply the legal ramework and draw insights of
business law in real time through case analysis,

MAPPING
y POl [PO2 (PO |[PO4 [PO5S |POG [POT
[ + N
co2 N
C03 " . .
CO 4 | ) Y 3
EVALUATION STRATEGY

The internal evaluation 15 based on intemal assessment that includes participant’s
attendance {5), active class participation(5}, assignments(10), Internal seminars/role-
plays/presentations Tz 51 Caorporate reportt 5 and continuous evaluation fests( 14}

Subject to a maximum of 40 marks

1. Publications in Mational & Tmternational Journals & Magazines’ Presenting papers in
Naticnal & lnternational seminars

2. Undertaking Participating in professions! surveys (based on certification)
3. . Membership in Professional bodies (anly in one semester)
4. Prize winners in Management games

5. Internships in MNCs/TNCs  over
SYLLABUS

Module | -Intreduction to Law &amp: Contracts

Introduction to Legal System: Sources of Law — Classification of Law - The Indian
Contract Act 1872- Nature and Classification of contracts Essential elements of a valid
eontract - Offer and Acceptance Consideration - Capacity of Parties - Provisions relating
to free consent, void agreements - Provisions Relating to Performance and
Discharge of Contracts - Quasi contracts — Breach of Contract and its remedies.

Denartment of Suvinesy Adwinisteation St Alhert s ColleserAutonomous ), Ernakulom




Muaster of Business Admitnisiradion (2021-2023] Semesier]

Module 2 Sale af Goods Act

male of goods Acl, 1930- Contract of sale of goods-Meaning essentials of a contract for
sale - Formalities of & Contract of sale - Provisions relating to Conditions and Warranties
—Provisions Relating to Transfer of Property or Ownership - Provisions Relating to
performance of contract of sale - Rights of unpaid Seller - Rules as 1o delivery of Goods.

Module 3 Negotiable Instmments

Fhe Negotiable Instruments act, | 821, Negotiahle Instruments. Meaning,

characteristics lypes, parties - holder and holder in due course - Negotiation and types of
endorsements, Dishonour of negotiable instruments - noting and protest - liability of
Parties on negotiable instrument, Indian Partnership acct, 1932 - Important features -
Formation of partnership firms. Kinds of partners - Rights and duties of partners -
Dissolution of partnership,

Module 4 Companies Act. The companies act, 1956 - Company definition, meaning.
features and types of Companies.lncorporation of a Company - Memorandum ol
Association, Articles of Association and Prospectus - Share Capital - Management and
Meetings - Winding up of companies

Module 5 Laws Related to Business
Consumer Protection Act 1986 - Foreign Exchange Management Act 1999 - GST: An
overview— [T Act 2000 — Competition Act, 2000 - Intellectual Property Righis.

Faculty Details

Name

Webszite www.alm.eduan
Email

Mahile

Assignments [ Case Studies

Topics for the assignments &Case Studies will be either announced in the clazs
during course or put in the shared folder.

Corporate Report

Depariment of Business Adwinistration &5 Albert 5 CollesefAutonomons), Ermokulam
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Masrer of Business Administration (2021-2023) Semester-1

Report should inelude the functional areas and the role of business analytics
in it.

Pedagogy

Interactive approach during the study. Students shall be advised in advance w prepare the
topics for discussion in the elass), Work in small groups and petsonalized teaching | Student
counseling, twioring, and individual projects/ assignments, exercises, Games)

* Presentations { Individual/Group)

* Case Study/Group Management Games
. Group Dhscyssion
L] industry Expert Led Lectures

. Quiz/Class test

Course Reference Suppont

LiGulshan 5. 5. &amp: Kapoor G. K. Business Law Including Company Law, Twellth
Edn.. New Age International {P) Lid,

2.. Kuchchal M. C., Business Law, Fifikh Edn., Vikas Publishing House, New Delhi.

i, Moshal B. 5, Modern Business Law, Second Edn., Ane Books Pvi Lid,

4. Bagrial A, K. Company Law, Twelfih Eda., Vikas Publishing House, New Delhi,

5. Pylee MV, An Introduction 1o the Constitution of Indiz. Fifth Edn.Vikas Publishing
House, New Delhi

Instructions

a) Students are expected to read the concerned session’s topics in advance belore
coming 1o the clags

b) In the case study session all students are expected to prepare their analysis and
participate in the case discussions

¢} All schedulestannouncements must be strictly adhered to

Deparimeni of Businesy Administration S8 Albert & College fAntonomons), Ernatedam
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Masrer of Business Administration (2021-2023)

Semesier-d

dj The complete svilabus would be covered for Viva-voce and one must be

thoroughly prepared to appear for the viva and sirietly appear on given time, otherwise,

hedshe will lose the marks,

e) Late entry of Students to class beyond 5 minutes of appointed time is not allowed

Teaching plan

Topics Hours

i

Module | Introduction to Law &amp;
Contracts

e —— A S L m——

Description

Introcluction (o Legal Svstem:

Sources of Law — Classifieation of
Law —

The Indian Contract
Act 1872-

Moture and Classihication of contracts
Eszential elements of a valid contract -

{Mfer and Acceptance Cansideration -

Capacity of Parties - 'rovisions
relating Lo free consent.

vord ngrccmcﬁté -

Provisions Relating to Performance
and Discharge of Contracts - Quasi
contracts — Breach of Contract and lis

remedies,

Module 2 Sale of Goods Acl

Sale of poods Act, 1930-

Contract ol sale of goods-Meaning
easentials ol a contract for sale -

Formalities of a Contract of sale -

Provisions relating to Conditions and
Warranties —

Provisions Relating 1w Transber of
Property or Ormnership -

Clepariment of Business Admimsiration S Afhert s CallegeiAwonomous), Ernakulom
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Maxster of Business Adwinistraifon (2021-2023)

Semesier-1

Provisions Relating 1o performance of
contract of sale -

Rights of unpaid Seller -

Roules as 1o delivery of Goods.

rights of unpaid sefler

Rules as o delivery of Goods.

Module 3 Negotiable Instruments

The Negotiable Instruments act, 1881,

| Negotiable Instruments, Meaning,
characteristics, tvpes, parties -

holder and holder in due course -

Megotiation and tvpes of
endorsements,

Dishonor of negotiable instruments -
noting and protest -

liakility of Parties on negotiable
instrument,

Indian Partnership acet. 1932 -

Important leatures -

Formation of partnership firms, Kinds
of pariners -

Rights and duties of partners -
Dissolution of parinership,

Module 4 Companies Act.

The companies act, 1956 -

Company definition,

heperrimeni of Buxtness Administration
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Muoxrter aof Business Administration (2021-2023) Semester-/

meaning, features and t;pl:s of
Compeanies.
Incorporation of a Company -

Memorandum of Association,

Articles of Association and Prospectus

Share Capital - Management and
Meetings -

Winding up of companies

Module 3 Laws Related 1o Business Laws Related 10 Business
Consumer Protection Act 1986 -

Foreign Exchange Management Act
1999 - GST;
Foreign Exchange Managemeni Act
1999 — GST:

An overview— [T Act 2000 -
An overview— IT Act 2000 —

Competition Act, 2000 -
Competition Act, 2000 —

Intellectual Property Rights.

Intellectual Property Rights.

case studies

case studies

case studies

Bepartment af Business Adwministration St Alhert 5 Collegefdulonomons), Ermakulam
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Master of Business Administration (2021-223) Semester-1

case studies

Department af Bustness Admimsiration St Albert ¥ CollegefAntonomons), Ernakulam
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Master of Business Adminisiration (2016-20118) Semester-I

Computer Application in Business
Course Code: PMBICRTO07
Faculty: Sangeetha J

COURSE OBJECTIVES:

* To make the students learn and familiarize with the basic concepts
and terminology used in the development and operation of business
computer applications.

* To make the students learn to explore the various methods where
Information Technology can be used to support existing businesses

and strategies.
* To understand the basics of internet and apply the applications of

internet in business.

EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes
participant’s attendance (5), active class participation(5), assignments(10),
Internal seminarsfrole plays/presentations/Quiz(5) ,Corporate report(5) and
continuous evaluation tests(10)

Subject to a maximum of 40 marks

1. Publications in National & International Journals & Magazines/
Presenting papers in National & International seminars

2. Undertaking/Participating in professional survevs (based on certification)

3. Additional certifications in [ELTS/NCFM/Advanced Excel/SAP Global
Certification/IFRS/SCM/CRM

4. Membership in Professional bodies(only in one semester)

5. Prize winners in Management games J———

o . e 2 Man g Soy
8. Internships in MNCaTNCs Il.f':_.- f _,.,1: =)
Module 1

Introduction te Computers: Hardware - Software - Systems Software,
Application. Software and Packages - Introduction to Embedded Software-
Computer Architecture, Fundamentals of Operating Systems- Windows &
Linux.

Nennrtment af Rusiness Administratinn 5roAlhert's CollenefAntnmnmnns) Frooknlom




Master of Business Administration (2016-2018) Semester-1

Module IT

Operating systems- Windows — MS Office- Text processing using word-
Functions. MSExcel - | Graphs, Basic statistical formulae using MS Excel |
MS-Power Point —Creating Effective Presentations,

Module ITI

Microsoft Access - Introduction to DBMS concepts, Creating a Database.
Databage functions - Database ereation — Sorting, Indexing and report-
Programming using software. Applications of computers in decumentation,
Preparation and making reports, Preparation of questionnaires,
presentations, Tables Charts and graphs.

Module IV

Data Communication and Computer networks. LAN and WAN-

Communication through computer networks- Security, Analog & Digital
Signals, Bandwidth, Network Topelogy, Packet Transmission.

Module V

World Wide Web and Business Community, Internet, E- Mail with TCP/IP.
ERP
fundamentals- Introduction to SAP.

Text book

1. Leon & Leon Intreduction to Computers, Vikas publishing House, New
Delhi.

References

1. Leon & Leon Introduction to Computers, Vikas publishing House, New
Delhi.

2 June Jamrich Parsons, Computer Concepts, Thomson Learning, New Delhi.
3 Comer, Computer networks and Internet, Pearson Education, New Delhi.

4. White, Data Communications & Computers Network, Thomson Learning,
New Delhi.

Faculty Details
Website mwww.albertscollege in/sangestha/
Email :sangeetha@aim.edu.in
Mobile 094962295584

Nemarment of Fusiness Adminisiranon 5t Alherts CoalleagafAnromammis] Freaakilam




Master of Business Administration {2016-2018) Semester-I

Assignments

Asgignments
Topics for the assignments & Case Studies will be either announced in the
¢lass during eourse or put in the shared folder.

Corporate Report includes :

1. Communiecation Hierarchy
2. Communication Flow

3. Public Relations Methods

Memartment af Rusiress Administration &t-Alherts CoalleasfAutonamang] Eraakulam




Master of Business Administration (2016-2014)

TEACHING SCHEDULE

Semester-{

Topics

Modulel: Introduction to Compu

Hour
8

Description

ters

Introduction to Computers

Basie functions of a computer, History of
Computers, Generations of computer,
Types of Computers, Characteristics of
Computer BSystem, Advantages and
disadvantages of computers

Hardware of a computer System

Computer Case, Power Supply Unit,
Motherboard, Secondary Storage devices,
Removable Media

| Software of a Computer System

Types of Computer Software

System Software

Types of System Software-Operating
System, Device Driver, Language
Translator, System Utilities

Application software

Types of Application Software- Word
Processor, Spread sheets, Image Editors,
Database Management System,
Presentation Applications, Anti Viruns
Software etc.

Introduction to Embedded
Software

Embedded Software, Characteristics of
embedded systems, Embedded System
Classification.

Computer Architecture

Parts of a Computer System, working of
computer system with block diagram

Fundamentals of Operating
Systems

Introduction to 0S, Ewvolution of OS,
Types of 08- Batch Processing System,
Multi User OS, Single User, Multi
Tasking OS, Real Time Os, Multi
Processing, Multi threading Os

Windows & Linux OS

Introduction to Windows and Linux O8S,
Features of Windows and Linux.

Module2: MS Office

Operating systems

Funetions of 08-Process Management,
Memory Management, File Management,
Device Management, Seeurity

Management and User Interface.

Windows

Different Version of Windows- Windows

—_

Nerariment of Rosiness Adminisirrtinn
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Semester=

MS Office 1 Introduction to MS Office, Various
Packages in MS Office,
2 Features of MS Word, Basic Operations
. . im  Word, Formattin documents,
Text Processing using Ward Working with dncuments,g Mail merge in
Word
M8 Excel 2 Features of MS Exeel Crating and
Editing Worksheet, Sorting and Filtering
Records, Printing Worksheets.
Functions in Excel 3 Financial, Logical, Text, Date & Time,
Lookup & Reference, Math & Trig,
Statistical Functions, IF ( ) Function.
Graphs 1 | Different types of Graphs in Excel,
| Inserting and Formatting Graphs
Basic statistical formulae using 1 | Cell Referencing-Absolute and Relative
MS Excel Addressing. Inserting statistical
Formulas in Excel.
MS PowerFPoint 1 Features of PowerPoint, Creating,
manipulating and enhancing Slides
Creating Effective Presentations 2 Slide Formatting, Animations of Slide

Presentation, Slide Transitions, Custom
Animation on Slides, Customizing Slide
Show, Applying Rehearse Timings for
Slide Show, Printing Presentation

Module 3: Introduction to DBEMS Concepts

Mierosoft Access

4

HE S

Features of MS Access, Views in MS
Access, Description of data types, Tables
in Access, Working with Tables,
Modifying table design, Copying a table,
Renaming a table, Deleting a table,
Printing a table, Establishing Table
Relationships using primary key and
foreign key. Forms in Access, Creating a
Form in Design View, Entering data on
Forms, Displaying and saving Records in
the Form, Printing a Form, Query in M3
Access, Different Types of Query in
Apcess

Introduction to DBMS concepts

Basie database Coneepts, Introduction to
File Processing System, Disadvantages of
File Processing System, Advantages of
Database Systems.

Creating a Database
|

Various steps invelved in creating a
databasze in Access

Neaartment nof Business Administratinn
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Database functions 1 |Various functions of database-Data
Insertion, Updation, Deletion, Retrieval
ete,

Sorting, Indexing in MS Access 1 Sorting and Filtering in Access

Reports in MS Access 2 | Report Creation with Deszign View,
Report Creation with Report Wizard,
Need for Reports, Previewing and
Printing Reports

Applications of computers in 1 | Role of Access in documentation

documentation

Module 4: Data Communication

Data Communication 1 | Componenis of data communication,

_' Different transmizsion modes

Computer networks 2 | Different types of computer networks-
LAN, WAN, MAN

Communication through computer 1 Host to Terminal Connection, LAN to

networks LAN Connection, Remoto LAN
Connection

Network Becurity 1 Firewall, Different types of firewall

Analog and digital signals 1 Features of Analog and digital signals

Bandwidth 1 Categories of Bandwidth

Network Topology 2 |Bus, Ring, Star, Tree and Mesh
Topologies

Packet transmission 1 | Switching, Different types of switching

Module 5: Introduction to WWW

World Wide Web and Business 2 Introduction to www, Web Browser,

Community, Components of Web Browser, Weh Site,
Types of Web site, URL, Application of
WWW on business

Internet 1 Basics of Internet, Various internst
services-E-mail, FTP, Telnet, Gopher ete,
Equipments required for an internet
connection.

E- Mail 1 E-mail- Sending & Receiving E-mail

TCP/TIP 2 Transmission policy of TCP, Features of
TCP, Features of [P

ERP fundamentals 2 | Introduction to ERP, Features of ERP,
Benefits of ERP, wvarious modules in
ERP, ERP Vendors

SAP 1 Introduction to SAP, Modules in SAP

Eﬂ ————
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FACULTY COURSE PLAN

Course 'MBA
Semester v Batch: 201517 | Year :2016
Subject Database Management System
Plan Period December-March
Name of Faculty I Sangeetha.]
Sessions Topics | Exercises
MODULE 1
1 Basics of database, characteristics of database, compari-
son of FPS and database approach
Introduction to DBMS, Evolution of DBMS, Architec-
2,3 ture of DEMS, various data models-Hierarchical model, | Assignment
Network model, Relational and Object Oriented Model
4,5,6 Different modes of DBMS operation
7.8 Role of Database administrator Presentation
MODULE II
9,10 Functions of DBEMS
11 Client server Architecture
Database Backup, Need for Backup, Different methods :
12,13 for backup. uP # Assignment
Database errors, Database Recovery, Recovery tech-
14,15 niques for database- Log based Recovery, Shadow Pag-
ing, Check points.
B MODULE III
16 Introduction to relational model, characteristics of rela-
tional model, Basic concepts of relational model
17,18 RDBMS Concepts, Structure of RDBMS
19 E.F. Codd’s 12 rules for a relational database
20,21,22 | E-R Models, E-R model problems Assignment
23.24.25 Introduction to normalization, Need for normalization,
types of normal forms{ 1NF, 2 NE, 3NF, BCNF)
26 Query languages for RDBMS
27,28 MNormalization Basic problems Assigmment
MODULE TV
29 Introduction to SQL Language
Different types of SQL, struciure of SQL statement,
30,31,32 | characteristics of SQL statement, SQL data types, SQL Assignment
operators
33,34 DDL statements- CREATE, ALTER, DROP =
P




35.36 Egg:l['immm - [NSERT, DELETE, UPDATE, SE- Assignment
37,38 DCL statements Lab Exerclse
39,40 ORDER BY, GROUP BY Statements
41 VIEWS
-EE:JE.M SQL statemnents - Exerclses Lab Exercise
AGA7 Distributed  database  system, characterstics of
distributed system
48.49 Data Fragmentation, Data replication, Dismibuted
transaciions
Object oriented databaszes, online database, trends to the
ot future in database management. Presentation
MODULE V
52.53 Transaction Processing statements- Commit, Roll back,
- Save point.
54 Real- time transaction systems Assignment
Introduction to transactions, ACID Propesties of a trans-
Byt action, Transaction states Assignmen
58,59 Concurrent transactions, Advantages of Concurrent
frapsactions,
60 Locking Protocol, different types of locks-2PL, Multiple
mode Locks.
NOTE :
1. Each classroom session will be of 1 hour duration
.-"f; e .::'!:*,
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Master of Busimesy Achminisiraifon (202020022} Semester=1

Organisational behaviour
Course Code: PMBICRT0819
Faculty: Sajeev C.5.

Course Objectives

This course is designed to expose students to psychological theories that will enable them to
gain insight into behaviour in organisations. The use of case studies will provide students the
opportunity to apply theories 1w real life organisational issues and analvae the contrisulions
and limitations of relevant theories. The course is ideally suited to those who wish to develop
a critical understandimg of human behaviour in organizations.

1. Tointroduce students to psychology theories and research at individual, group

and organisational levels:

I+
H

To help students understand organisational behaviour and management
practices by examining psychological principles;
3, To facilitate a critical evaluation of organisational practices and their impact

on work behaviours, attitudes and performance.

Program Outcome

1. Apply knowledge of management theones and practices to solve busimess problems.
Foster Analvtical and eritical thinking abilities for data-based decision making.
Aty to develop Value based Leadership ability,

il R

Adhility 1o understand, analvze and communicate global, economie, legal, and cthical

aspects of business.

5. Ability to lead themselves and others in the achievernent of organizational goals,
contributing effectively toa team environment

6. Demonstrate effective oral and written communication skills.

7. Demonstrate employability and entreprencurship traits for strategy formulation

Intended Student Learning Outeomes (Course Outcomes)

Adier completion of the course Students will:

Albertion fnsiituie of Managenen St Afhert s College (Autonomans), Ermakulam



Master of Business Administration (2020-2012) Semiester-1

|, Understand and apply the fundamental concepts of micreeconomics used to facilitate
the problem of scarcity and resource aflocation in the context of choices and
opportunity cost

Complete understanding of the factors determining and functioning of the market

b

forces like Demand and Supply, elasticity’s and forecasting of demand,

3. Caleulate and determine the optimum cost and revenue combinations needed for
equilibrium 1n both short and long run, as well as break-even analysis in the process
of production

4, Evaluate the different market conditions, intensity of competition and conditions for
equitibrium in different tvpes of markets like perfect competition, monopaly,
monopolistic competition, oligopely and duopoly,

MAPPING
POl [PO2 PO PO4 POS PO6 POYT
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Evaluation Strategy

The internal evaluation is based on intemal assessment that includes but not limited 1o
participant's  attendance (5), active class participation (5), assignments (10), Internal
semimars/role plays'presentations’Quiz (5), Corporate report (5) and continuous evaluation
tests (10]

Students can also score internal marks by complying with the following re-requisites {pre-set
marks are defined for each pre-requisite)
|, Publications in National & Intemational Journals & Magazines' Presenting papers in

Wational & International seminars

2. Undertaking/Participating in  professional surveys (based on certification) |..

Albertian Institure of Management St Adbert s College (Autonomous), Ernakulam



Master of Business Administearion (20202022} Semester-f

3. Additional cerifications i1 IELTSNCFM/Advanced Excel/SAP Global
Certification/IFRS/SCM/CRM

4. Membership in Professional bodies{only in one semester)

5. Pnze winners in Managemen! games

6. Internships in MNCsTNCs

The above criteria is subject to a maximum of 40 marks in internal assessment

Class Tests / Quizr: Class Tests containing short theory guestions to ascertain that whether the
students could understand the basic concepts or not. (60 - 90 Minutes)

Syndicate Sessions & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations etc, Cooperation among the students is
encouraged and the students must try the home work/assipnments individually, And the
mndividual effort is necessary for an effective problem solving stratepy, which is essential 10
goodd exam performance and to successful professional practice later on, Solutions must be
neat and well wrtten, (Marks will be deducted for messy sssigmments/tests/exam.
{Unreadable work will not be graded). Late assignments will not be accepted imark of zer),
the copied assignments will also be marked as zero. The selected topics from the Units/
Chapters from the text books and the other reference books will be given for assipnments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (namei@stu.alberts.edwing and a
password o access the LMS system regularly. Regularly, important information - Date of
conducting class tests, guest lectures, syndicate sessions ele. 1o the class will be transmitted
via e=mail/LMS. Half of the assignments will be only accepted through LMS and one online
class test will also be conducted through LMS,

Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching {Student
counseling, tutoring, and individual projects’ assignments, exercises, Games)

o Presentations (Individual/Group)

Albertian Institute of Management St Albert's College {Awronomous), Ernakulam
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e (Case Study/Group Management Games
¢ Group Discossion
e [Industry Expert Led Lectures

o  Quiz/Class test

Syllabus

Muodule 1 Introduction — Individual Behaviour
Definition of Organisation Behaviour — Nature & Scope — Challenges & Opportunilies
for Organisational Behaviour — Individual behavior: Learning — Theoretical overview -
Perception — Factors influencing perception — Perception & Indmvidual Decision making
— Values — Attitudes & its companents — Personality — Myers Briggs Type Indicator, Big
Five Model - Sixteen Personality Factor
i. Module 2 Motivation

Motivation ~ Meaning, Definitions — Early Theories of motivation — Needs Hierarchy
theory, Theory X & Y, Two-Factor theory; Contemporary Theories of motivation — Goal
Setting Theory
— Reinforcement Theory — Expectancy Theory — Applications of Motivation

1. Module 3 Group Behaviour & Teams
Group Formation and Development; Growp Dynamics; Team Building, Structure of
Groups; Growp Efficiency; Growp Nomms; Cohesiveness; Group Effectiveness; Group
Diecision Techniques; Application of Fundamental Interpersonal Relations Orientation
(FIRO-B)

iii. Maodule 4 Leadership & Power
Leadership: — Leadership Theories: Trait Theories — Behavioural Theories — Contingency
Theories: Fiedler Model — Path Goal Theory — Contemporary Leadership: Charismatic
Leadership & Transformational Leadership — Power: Bases of Power — Power Tactics

iv. Module 5 Organization System & Dynamics

Alberdan Institute of Management St Alberi's College (dwionamous), Er i
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Organizational Culture — Organizational Change — Resistance to Change — Maonaging
Change - Stress: Sources and Consequences, Stress Management Emotional Intelligence.
Confliet, WLB - JoHari Window

Text boolk

1. Stephen P. Robbins, Timothy A. Judge. Meharika Vohra, Organisational Behaviour
— Pearson Education 15th edition
References

P

.Stephen P. Robbins, Timothy A. Judge, Neharika Vohra, Organizsational Behaviour
— Pearson Education 15th edition,
3. Fred Luthans - Organisational Behavior - MeGraw Hill
4. Kavitha Singh, Organisational Behaviour; Text & Cases — Vikas Publishing
5. Aswathappa K., Organizational Behaviour — Himalaya Publishing House
&
Course Reference Support

Journals and Magazines

International Orzanization

Annual Review of Organizational Psychology and Organizational Behavior
Personnel Psvechology

Organization Science

Jourmnal of Organizational Behavior

Joumal of Service Research

Leadership Cuarterly

Organizational Behavior and Human Decizsion Processes

Organizational Psvchology Review

lL'I Orpanization and Environment

Tl v E

—‘“E'E'“:'JF"‘!-""

EBSCO Journals

|. Joumal of Organizational Behavior

Joummal of Service Research

Leadership Quarterly

Organizational Behavior and Human Decision Processes
Organizational Psyvehology Review

Organization and Environment

Foreign Affairs

Foreign Policy

i

e B b
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Q.

NBER/Macroeconomics Annual

10. Brookings Papers on Economic Activity
11. OECD Papers

Websites

R

=

www.bretlsimmons.com
www. positivesharing.com
www.marinojdasmarinas blogspot.com

www.colleensharen. wordpress.com

Instructions

a)

b)

¢)
d)

Students are expected to read the concemned session’s topics in advance before
coming to the class

In the case study session all students we expected o prepare their analysis and
participate in the case discussions

All schedules’announcements must be strictly adhered to

The complete syllabus would be covered for Viva-voce and one must be thoroughly
prepared to appear for the viva and strictly appear on given time, otherwise, he'she
will lose the marks,

Late entry of Students to class bevond 5 minutes of appointed time is pot allowed

Albertian Institute of Management 8r. Albert s College {Awtonomous), Ernakulam
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Lesson Plan

Session
Module No Covered Topics

[ | Imtraduction

2 | Concept and characteristics of orgamsation

1 | Introduction to COrganisation Behaviour

4 | Concept. Charactenstics and determinants of OB

5 | Challenges & Opportunities for Organisation

f | Personality

Module 1

Introduction to 7 | Myers Briggs Type Indicator,

Organisational

Rk boais 8 | Biz Five Model, Sixteen Personality Factor

19 | Porter’s Five Forces Analysis

10 | Internal Analysis SWOT Analysis

11 | Values,

12 | Attitudes & its components,

13 | Perception

14 | Factors mfluencing perception

15 | Perception & Individual Decision making;

16 | Learming — Theoretical

i Introduction

Module 2 Motivation

Motivation 15

Theories of motivation— Needs Hierarchy theory
19

20 [ Theory X & Y, Two-Factor theory

11 | Contemporary Theories of motivation

27 | Contemporary Theories of motivation

Alberiian Institure of Management St Alberi’s College (Awionamous), Ernakuilam
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23

Applications of Motivation

24

Employee Invelvement and Emplovee Participation,

25

Introduction to leadershap

26

Introduction to power

Module 3
Leadership &
Power

27

Leadership Theones: Trait Theories

28

Behavioura] Theories

L4

Contingency Trait Theories Theories:

30

Fiedler Model — Path Goal Theory

Contemporary Leadership

Charismatic Leadership & Transformational Leadership -

Power: Bases of Power — Power Tacties

Power: Bases of Power - Power Tactics

Groups: meaning dynamics, classification, reasons

Group formation and dvpt

Group decision making, Group Dynamics;

Team Building, Structure of Groups;

1 Group Efficiency; Group Nomms: Cohensiveness;

Module 4
Group
Behaviour &
Teams

Group Effectiveness: Group Decision Techniques;

Application of Fundamental Interpersonal Relations Orientation

(FIRD-B

Kinesics-Body Languag

Case Study

45

46

Span of Management

47

Centralization & Decentralization

Albertian Insiituie of Management

5t Albert's Coliege (Awtonomons), Ernakulam
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48 | Organizational Culture

40 |- Organizaltional Change

&0 | Resistance to Change — Managing Chanpe

51 | Stress; Sources and Consequences,

52 | Stress Management

53 | Emotional Intelhgence,

%24 |, Emotional Labor

55 | Conflict
fh:.'il'l’c:;ttliiez:]jljﬂn 56 | Transactional Analysis
E[;y}'s;emlﬁ, £7 | Transactional Analysis

Amics

2% | Joharh Window

50 | Johari Window

g0 | Case study

Albertian Instituie of Management St Albert's College (Autonomows), Ernakuiam
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FINANCIAL MANAGEMENT
Course Code: PMB2ZCRTO1
Faculty: Mr. Nidhin Johny

Course Objectives
The course covers the current best practices in finencial analysis and planning through the
application of financial concepts. These include financial performance ratios, time valoe of
money, financial markets and instifutions. securities and valuation of firms, cost of capital,
risks and returm, long-term financial budgeting and working capital management.

1. To familiarize participants with fundamentals of Financial Management in an

Organization
2. To provide the participants vanous techniques in Financial Management

3. To give an overview of the emerging financial issues facing an Organization

Program OQutcomes

1. Apply knowledge of management theories and practices to solve business problems.

I

Foster Analytical and critical thinking abilities for data-hased decision making,
Ability to develop Value based Leadership ability.

JF S

Ahbility to understand, analyze and communicate global, economic, legal, and ethical

aspects of business,

3. Ability to lead themselves and others in the achievement of orgamzational goals,
eoniributing effectively 10 a team environment.

&, Demonstrate effective oral and written communication skills.

7. Demonstrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Qutcomes (Course Qutcomes)

After completion of the course Students will:

I, The students will be able to critically examine the concepts relating 1o financial
decisions and capital structure.

The students will be able to apply the various technigues of Capital budgeting in
vanous business scenarios.

3, The students will demonstrate the ability to criticalty evaluate the various F INANCiRE

and Dividend decisions.

Albertian Tnsiioure q_f'Mﬂnugemenr 81, Albert's College (Autonmgmous), Ernakulam
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4.. The stadents will e able to select and apply the various techniques of managing
working capital,
MAPFPING
POl PO2 PO3 P4 PO5 POG PO7
Co1 3 3 0 & 2 2 1
Co2 3 3 0 2 o . 1
co3 3 3 ] 4 & 2 1
Coa 2 3 ¥ 1 1 2 1
Evaluation Strategy

The internal evaluation is based on intermal assessment that includes bul not hmited o

participant’s attendance (5), active class participation (3), assignments {(10) Intemal

seminarafrole plays/presentations'Quiz (5), Corporate report (3) and continuous avaluation

tesis { 10

Students can also score intermal marks by complying with the following re-requisites {pre-set

marks are defined for each pre-requisite)

1.

e

The above criteria is subject to a maximum of 40 marks in internal assessmenst

Publications in National & International Journals & Magazmes' Presenting papers in
National & International seminars

Undertaking/Participating in professional survevs (based on certification)
Additional IELTS/NCFM/Advanced Excel/SAP
Certification/[FRS/SCM/CRM

Membership in Professional bodies{only in one semester)

certifications  in

Clisbal

Prize winners in Management games
Internships in MNCsTNCs

Class Tests [ Quiz: Class Tests containing short theory questions to ascertain that whether the

students could understand the basic concepts or not, (60 - 90 Minutes)

Alhertian Insritute of Managemen

81, Alhert s College (Autonamous), Ernakulam
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Syndicate Sessions & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations ete. Cooperation among the students is
encouraged and the students must try the home work/nssignments individually, And the
individual effort 15 necessary for an effective problem solving strategy, which 1s essential to
good exam performance and to successful professional practice later on. Solutions must be
neal and well written. (Marks will be deducted for messy  assignments/tests/exam.
(Unreadable work will not be graded). Late assignments will not be accepted (mark of zero),
the copied assignments will also be marked as zero. The selected topics from the Units!
Chapters from the text books and the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (namef@stu alberts eduin) and a
password o access the LMS system repularly. Regularly, important information — Date of
conducting class tests, guest lectures. syndicate sessions ete. to the class will be transmitied
vig e-mail/LMS. Half of the assignments will be only accepted through LMS and one online
class test will also be conducied through LMS

Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized reaching (Student
counseling, tutormg, and individual projects! sssignments, exercises, Games)

® Presentations (Individual/Group)

o (Case Study'Group Management Games

& Croup Discussion

o [ndustry Expert Led Lectures

o Owz/Class test

Albertian Instivute of Management St. Albert's Colleye (Autonomous), Ernakulam
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Syllabus

Module 1 Introduction te Finanee

[ntroduction to Financial management: Business Finance- Concept, types and scope.
Financial management: objectives, functions and scope - Interface of financial management
with other functional areas. Role of finsnce manager- Financial forecasting -
Financialplanning. Risk and Returmn concept; — Relationship between risk and retum —Risk

Diverstfication.

Meodule 2 Time Value of Money & [nvestment Decisions

Time Value of money and Investment Decisions- Process of compounding — Progess of
discounting - Future value of Single cash flow and annuity - Present value of a single cash
flow and annuity. Investment Decisions: - Capital budgeting — Process of capital budgeting -
selection of projects - Estimation of cash flows - Payback and Discounted payback period -
Accounting rate of retum- NFV — IRR - Capital Budgeting decisions under risk — Capital

Rationing - Project selection under rationing.

Module 3 Finance Decisions

Financing and Capital Structure Decision: Sources of Finance: External and Intermal
finanemg, Cost of different sources of capital —~Weighted average cost of capital (WACC) and
Marginal cost of capital, Capital structure decisions — memning and pattern— Theories of
capital structure- Net income approach - Nel operating income approach- Traditional
approach-MM approach - Optimum capital structure. Leverage - operating, financial and

composite leverage.

Module 4 Davidend Decisions
Dividend Decisions: Dividend policy — dividend and its forms — objectives of dividend
policy— relevance and irrelevance. Theories of dividend decisions; Walier's Approach -

Gordon's Approach — MM Approach

SP—
i st s

iy

Module 5 Working Capital

Alhortian Instinge of Management St Albert s College (Auwtonomous), Ernakulam
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Management of Working capital: Meaning and Need of Working capital - factors affecting
composition of working capital — Inter dependence among components of working capital -
Estimation of working capital - Cash management- Cash flow statement and fund flow

statement- Receivables management.

Text book
l. LM, Pandey, — Vikas publishing . New Delhi, India

References
Brealey, Richard A and Stewart C Myers. Principles of Corporate Finance. MeGraw Hill
Indin, 2012.
2, Chandra Prasanna, Financial Management- Theory & Practice, Tata McGraw Hill,

2014,
3. Reddy. G Sudarsana, Financial Management, Himalaya Publishing House, 2011,
4. Van Home James, Financial Management Policy, Prentice Hall India

Course Reference Support

Journals and Magazines
Journal of Frnance
The Review of Financial Studies
Journal of Fihancial Economics
Journal of Accounting and Economics
Journal of Financial and Quantitative Analysis
Journal of Banking and Finance
Journal of Intemational Financial Management and Accounting

Websites
The Economic Times

Moneycontrol
Business Standard

Livemint

Albertian Institwie of Management 5t Albert's College (Autonomous), Ernakulam
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Instructions

a)

Students are expected to read the concerned session’s lopics in advance before

coming to the cliass

b} In the case study session all students are expected to prepare their analysis and
participate in the case discussions
¢l All schedules/announcements must be strictly adhered to
d) The complete sylisbus would be covered for Viva-voee and one must be theroughly
prepared to appear for the viva and strictly appear on given time, otherwise, he/she
will lose the marks,
e} Late entry of Students to class beyond 5 minutes ol appointed time is not allowed
Lesson Plan
Topics Hours ﬁéﬁu‘ip&nn
Modulel

1 Financial menagement introduction

1
1 Objectives of Financial management 2
3 Functions of financial manager 2
4 Relationship with other functional areas 2
8 Forecasting and planning 2
# Risk and retumn relationship 2 ,Agii.gnment
4 Diversification 1 o
Module 2
8 Time value of money 1 |
Y Compounding and discounting 2 i
1 Future value of zingle cash flow and 3
(| anmuity
1 Present value of single cash flow and 3
1 annuity
t Capital budgeting =i 2 | Process and selection
4
1 Payback and discounted payvback 1

Albertian Institute of Management St Albert s College {Autonomous), Ernalulam
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; —
1 NPV 2
4
1IRR 2
J Capital rationing 1
Module 3
1 Meaning of capital structure 1
7
1 Cost of Capital 1
s
1 Sources of finance 2
i
3 Theones of capital structure 1 | Discussion on the use of debt
{]
1 Net Income spproach and net operating 2
1 income
1 Traditional approach 2
4
4 MM Approach 2 | Assignment
3
3 Leverage 2 | Operating, financial and combined
¥
Module 4
3 Dividend decisions 1 | Meaning and coneept
3
. 2
3 Types of dividend
j Stability of dividends 1
3 Walter's and Gordon's approach 2
¥,
1 MM approach 2
q
Module 5
3 Working Capital 1 | Meaning and conecept

Afbertian Institure of Management St Albert's College (Autonomous), Ernakulam
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L

3 Importance of working capital 3

{
Eu\i’mking capital cycle 21

I

3 Cash Management 2 | Cash flow & fund flow
2

3 ) 1

e Recievables management

3 Inventory managerment i

Albertian fnstivute of Management

&t Albere’s College (Autonomous), Evnakuilam
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MARKETING MANAGEMENT
Course code: MBA CC10
Faculty: Sajeev C.5.

Course Description

This course deals with human behaviour in organizations. Conceptual frameworks, case
discussions, and skill-oriented activities are applied to course topics which include: motivation,
learning and development, group dynamics, leadership, communication, power and influence,
change, diversity, organizational design, and culture. Class sessions and assignments are intended
te help participants acguire skills and analytic concepts to improve organizational relationships
amd effectiveness.

Course Objectives

* To gain a solid understanding of human behaviour In the workplace from an individual, group,
and organizational perspective.

= To obtain frameworks and tools to effectively analyse and approach varlous organizational
situations.

* To integrate course materials with workplace experiences.

* To reflect upon one's beliefs, assumptions, and behaviours with respect 1o how Individuals,
groups, and organizations act in order to expand the options of approaches and increase
effectiveness,

EVALUATION STRATEGY

The internal evaluation is based on the participant's attendance, class
participation, assignments, seminars and Internal assessment and
continuous evaluation tests




TEACHING SCHEDULE

Topics Hr | Description
=
Module I
1 Marketing - Nature and scope-
Marketing as the central function of
an organization-
Evolution of Marketing-
Marketing as Creating,
Communicating, and Delivering -
Value -Value Chain Customer Ch.2
satisfaction as the end of the value
chain-
Marketing Environment - Internal
and External environment-
Marketing Research- Ch.5
Marketing Information System Ch 4
Module 11
Strategic Marketing Planning-, Ch.2
Elements of Marketing Plan- Ch.2
Buyer Behaviour - Consumer buying | Ch. 4 Arun Kumar
decision process- Meenakshi
Consumer adoption process- Ch.15 Pg. 491
Organlizational Buying - Process j Ch. 7 Pg. 201-227
Market segmentation- Targeting- Ch. 10 297
Positioning- Identifying and
analysing competitors-
' Designing competitive strategies Pg. 371-376

-for leaders, challengers, followers,

Module 111

Eﬂncept of Product-




Classification of products-,

Goods Vs Services-

Major product decisions-

Product line and Product mix-

An overview of Brand Management-

Packaging and Labelling-

Product life cycle-

MNew product development- Ch. 15

Pricing- Factors affecting Price
Determination
Pricing Policies and Strategies

Module IV

Marketing Channels - Functions and
Flows-

Channel Design,

Channel Management- Selection-
Training-.

Motivation and Evaluation of
channel members-

Retailing and Wholesaling-

Teleshopping - Shopping through
Internet,

Integrated Marketing
Communication Process and Mix-

Advertising-

Personal selling-

Direct Marketing-

Sales Promaotion,

Publicity, and Public Relations -
Comparative advantages and
| disadvantages-

Managing the Sales Force

Module V
| Marketing Controls - Tools and Ch.23 Kotler Pg. 737-743
| Technigues of Marketing Control- Ed. 15
| Marketing of Services- Ch.14 Kotler Pg. 437-457
; Ed. 15
Industrial Marketing- Ch.21 Kotler Ch13 Kotler

Pg 396-398




Marketing Challenges In  the Ch.8 Kotler. (5).Ch. 18

i Globalized era-
Green Marketing-
Consumernsm- (6) Ch.16 Dr. C.B.Gupta...
Ch.4 Kotler Pg.119

Consumer Guidance
Society of India (CGSI

Rural Marketing in India- Recent

trends

References

1. Kotler Philip & Keller Kevin, Marketing Management, Pearson Education, India
2. Czinkota Michael. R & Ronkaipnen ITkka. International Marketing, Cengage
Learning.

3. Ramaswamy V.S & Namakumari. S Marketing Management — Global
Perspective, Indian Context, MacMillan,

4. Kotler Philip, Keller Kevin, Koshy Abraham & Jha Mithileshwar Marketing
Management - A South Asian Perspective, Pearson Education.

5. Kotler Philip, Keller Kevin. A framework for Marketing Management, Ed.6
Pearson

6. Dr. C.B.Gupta, Dr. N. Rajan Nair. Marketing Management Text & cases 17"
Revised Edition:2016

BOOKS TO BUY

Consumer Movement in India
Issues and Problems

Dir. Sanjay Kaptan

SARUP & SONS

NEW DELHI - 110002

Assignments:
1. Explain the evolution of marketing from the primacy given to the
goods produced by the producer to the production of goods

according to the wishes of the consumer.

lis] ne80@gmail




Muaster af Business Admimitrarion (20 6-2018} Semester-T

ALBERTIAN INSTITUTE OF MANAGEMENT
5t. Albert's College (Autonomous)

Ernakulam
Programme H Master in Business Administration
Course : Human Resource Management
Semester : [
Session g December - May 2017
Batch : 2016 - 2018
Subject Code ; PMB2CRTOZ
Mo, of credits
Prepared by . s, Indu George
Email ; indu@aim.edu.in
Website : https://www.alberts. edu.infmba/faculty/
Mobile : 5496113591
Approved By
= Ml
Gk
Ir HoD Principal
Albertian Institute of Management Tel : +91-484-2355844 [ 45
Banerji Road Web : www.aim.edu.in
Ernakulam
Kochi 682018

Department of Business Administration 81 Albert s Collegeidntonomons), Ernakulan




Muaster of Business Adminivivation (2016-201 8] Bemester-f

Ernakulam
Kochi 682018
Human Resource Management
Course Code:PMB2CRTO3
Faculty: Ms. Indu George
Introduction

This subject provides participants a symhesized framework of Human Resources theory
& practice and will impart practical insights inte HR Practices in Organizations. [t will

help the leamer to align HR Systems with the Strategic Business Objectives of a Firm.

Program Outcome

1. Apply knowledge of manapement theorics and practices o solve business
problems,

2, Foster Analytical and critical thinking abilities for data-based decision making,

3. Ability to develop Value based Leadership ahility,

4, Ahility 10 understand, analyze and communicate global, economic, legal, and
ethical aspects of business,

5. Ability to lead themselves and others in the achievement of orgamizational goals,
contnbuting effectively to a team environment.

6. Demonstrate effective oral and written communication skills,

7. Demonsirale employability and entrepreneurship traits for strategy Farmulation

Intended Student Learning Outcomes (Course Outcomes)

Learning (Quitcomes

Lieparmment of Business Adminisrrarfon 51 Afberi s CollegedAntonomons), Ermakilam
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1. To be able to apply the different concepts and processes of Human Resource
Management based on ther core theoretical knowledge

2. To have the ability to outline the nature and sources of conflict and explain the
strategics for conflict resolution.

3. To be able to design Job Descriptions and Job Specifications as per the given
information,

4, The students will be able to evaluate the nead and formulate appropriale processes

for recruitment, selection and training

MAPPING
v PO PO P03 (PO |POS |POR |BOT
o1 |y y
Co 2 vl vl
co3 ) W
OO Yy 4 ] Y
Evaluation Strategy

The internal evaluation is based on internal assessment that includes but ol limited 1o
participant’s attendance (5), active class participation (5), assignments (107, Intemal
seminars/role  plays/presentations/Quiz. (5), Corporate report (5) and  continuous
evaluation tests { L)

Students can also score internal marks by complying with the following re-requisites

{pre-set marks are defined for each pre-requisite)

Depariment of Business Administration St Albert 's CollegefAutonomous), Ernakulam
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¢ Publications in National & latemational Joumnals & Magazines’ Presenting papers
int Mational & [nternational seminars

o Undertaking/Participating in professional surveys (based on certification)

¢ Additional certifications in [IELTSNCFM/Advanced Excel/SAP  Global
Certification TFRESCM/CREM

& Membership in Professional bodies{only in one semester)

® Prize winners in Management games

# [nternships in MNCaTNCs

The above criteria is subject to a maximum of 40 marks in intermal assessment

Class Tests / Quiz: Class Tests containing short theory questions to ascertain that whether
the students could understand the basic concepts or not. (60 - 90 Minules)
Presentations : Students are divided into groups to make presentations on the different
labour and welfare laws in HR.This will help the students to improve their overfall
knowledze, commumcation skills, attitude and confidence

Assignments: Assignments must be neat and well written. (Marks will be deducted for
messy assignmentstestsiexam. (Unreadoble work will not be graded), Late assignments
will not be accepled (mark of zero), the copied assipnments will also be marked as zero,
The selected topics from the Uniis’ Chapters from the text books and the other reference

books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (namej@stu.alberts eduin) and
a password to access the LMS system regularly. Regularly, important information — Date
of comducting class lests, goest lectures, syndicate sessions etc. to the class will be
transmitted vig ¢-mail/LMS. Half of the assignments will be only accepted through LMS
and one online class test will also be conducted through LMS,

Depariment of Business Admivistration St Albert s CollegefAwionomons), Ernabulam
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Pedagogy
Interactive approach during the stedy, Students shall be advised in advance to prepare the
lepics for discussion in the class), Work In small groups and personalized feaching
{Student counselmg, tutoring, and individual projects’ assignments, exercises, Games)

e Presentations {Individual'Group)

* (ase Study/Group Management Games

o Ciroup Discussion

&  [Industry Expert Led Lectures

#  Qmz/Class test

SYLLABUS

Module |

Introduction o Human Resource Management-lmportance-Scope and Objectives,
Evalution, Line and Siaff aspects of HRM, Line managers Human Resource
duties. New approaches 1o organising HR. Strategic Human Resources
Management, Strategic HRM toods.

Module IT

Job analysis: Methods for collecting Job Analysis Information, Writing Job
Descriptionds Job Specification. Human Resource Planning and Recnuting: The
Recrutment and Selection process- Planning and Forecasting, Internal -and
External sources of candidates, Managing HR in challenging times Employes
Testing and Selection: Basic testing concepts. Types of Tests. Interview:
Process and Types, Guidelines for Inlerviews

Module 111

Orientation, The Training Process, Tmining MNeeds Analysis, Training
Technigues- On - the-lob & Off-the -Job Training Methods, OJT Process |
Training Evaluation, Management Development Programs ¢ Case Study and other
Moders Traming Method | Performance Management & Appraisal: Process and
Techniques. Career Planning and Managemenl Concepls,

Department of Business Administration 5t Alhert s CollegefAitonomous), Ernakulam
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Module TV

Establishing Pay Rates: Steps, Job Evaluation. Wage and Salary administration-
Steps and factors affecting, Incentives. Benefits and services: Statutory Benefits -
Non-statulory Benefits - Insurance Benefits - Relirement Benefits, Flexible
Benefits Programs. QWL

Module IV

Industrial relations: Significance, Objectives, Approaches. Indusirial Disputes-
Causes, Forms, Preventive Machinery, Collective Bargaining: Basic Comcepts |
Trade unions: Definition, Objectives, Functions Social Security in India,
Emplovee welfare, Grievance Handling and Discipline-Sources and forms of
Cirievances -Grievance Procedure, Disciplinary Procedure.

Text Book ;
1. K Aswathappa, Humean Resowrce Management- Text & Cases, Tata MeGraw Hill,

Heferences

1. Giary Dessler & Biju Varkkey, Human Resource Management, Pearson,

- V'SP Rao, Human Resource Management: Texd and cases, Excel Books, New
Drelhi

3. Mizra 8. Saivadain, Human Resowrces Management, 4™ Ed, Tata McGraw
Hill.

4, Raymond Noe, Emplovee Training and Development, Tala MeGraw Hill.

5. Wayne Mondy, Human Resource Management, Pearson, India.

6. loe Mantcechio, Strategle Compensation: A Fuman Resource Management

Approgach, Pearson, India

Faculty Details

Name :Ms. Indu George
Webszite swww.aim.edu.in
Email ¢ indufizim. edu.in
Maobile P 8485119591

Assignments [ Case Studies

Depariment of Business Administration St Albert’s Collegefdutonaonmos), Ernakalam
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Topics for the assignments &Case Studies will be ¢ither announced in the class during
course or pul in the shared folder.

Corporate Report

Report should include the recruitment methods and training methods followed in the
orgamisation

Pedagogy

Interactive approach during the study. Students shall be advised in advance Lo prepare the
opics for discussion in the class), Work in small groups and personalized teaching
i Student counseling, tutoring, and individeal projects’ assignments, exercises, Games)

¢ Declamations

& Presentations

o Case Study/Group Management Games

e  Group Discussion

® Industry Expert Led Lectures

o Ouir/Class test

Course Reference Support

Journzls and Magarines
1. Human resource Management Journal

The Journal of Human Resources
Journal of Management

Industrial Relations
Journal of Human Resources
Leadership -Quarterdy

Journal of Organisational Behaviour
Organisational Sciences

v o R W

Orpanisation Behaviour and Human decision Processes

=

. Harvard Busimess Review
11. HRMagazine

Department of Business Administration St Albert s Colfegei Antonomous), Ermakulam
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2. Workforce Magaxine

Websites
I. www.oieHR .com
WO WL 1ZNOLLAC.in
www hrzone.com
W study.com
www thehreapitalist. com
www humantesourcesmbacom
www lutorialspot.com
www, Classcentral.com
www lutorialspoint.com
cwww Khan Academy.com

. www Udacity.com

- N R

—
bd = S

Cwww digitahriech.com

Instructions

a) Students are expected to read the concemed session's lopics in advance before
coming to the class

b} In the case study session all students are expected to prepare their analysis and
participate in the case discussions

g) All schedules/announcements must be strictly adhered to

d} The complete svilabus would be covered for Viva-voce and oné must be
thoroughly prepared to appear for the viva and strictly appear on given time,
otherwige, he'she will lose the marks.

e) Late entry of Students to class bevond 5 minutes of appointed time is pot allpwed,

TEACHING SCHEDULE

Topics Hrs | Description

Module 1 Introduction to Human Resources Management

Department of Business Administration St Albert 's Collegefdutonomous), Ermakulam




Measter of Businesy Administration (20 6-2018)

Introduction to Human Resource
Managament-Impartance-Scope
and Objectives. Evolution

| -Concept B Importance of HRM
- Scope

- Functions of HRM

- Evolution of HREM

Line and Staff aspﬂ-:trc;f F:ill'it'r'.q, Ling
managers

-Line & Staff aspects of HRM
- Need of HR Department inan
organisation

Duties of Human Resources Managers

- Duties of Line managers as HR
mManagers

' Human capital management

-Concept of HR as Human Capital
- Keeping te Human capital
satisfied in an crganisation

Module 2 Job Analysis

lob analysis: Methods for collecting Job
Analysis Information, Writing lob
Description& Job Specification,

- Concept & importance of Job
Analysis

- Sources and uses of Job Analysis
- Methods of Job Analysis

- Results of lob Analysis

- Writing Job description & Job
Specification

Human Respurca P‘-I.annin-g il
Forecasting

- Human resource Planning at
Macra Leved

- Factors affecting Manpower
Planning

«HRF Process

- Probfems in HRP

Pepartment of Rusiness Administration

St Alhert 's CollegeiAutonomonus), Ernakulam

Semester-1
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Sentexter-I

The Recruitment and Selection process- | 3 | - Need of recruitment in organiations
Internal and External sources of - Factors affecting recruitment
candidates - Recruitment process
|| -5ources of recrultment
Testing and Selection: Basic testing | 2 | - Selection Process
concepts, Types of Tests. - Walidity & Reliabllity of Tests
- Types of tests _
Interview: Process and Types,Guidelines | 1 | - Types of interviews
for Interviews. - Do's & Dents in Interview
- Guidelines for effective interviews as employer
& Employees
!'u'!anaging HR in challenging times 1 | Challenges in recruitment & Selection

Meodule 3 Training & Performance Management

1 |- Contents of Induction
Orientation and Placement - Types of Induction
- Meaning and importance of placements in
organisations
Training Process, Training Needs Analysis, 2 | -Definition and importance of Training
- Steps in the fraining process
Training Techniques- On -the-Job & Off- | 2 | - Types of Training methods- On-The-Job & OFf
the -Job Training Methods, OJT the Job methods
Process,
Training Evaluation 1 | - Evaluation an Process of training
| -4 Level model of Evaluation
Management Development Programs- | 2 | - Objectives of MDP

Case Study and other Modern Training
Methods.

Leparrtment of Business Adminisiration

- Methods for MDP

St Albert's Collegefduronometis), Ernaketlcm
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2 | - Definition & Objectives of Performance

Performance Management & Appralsal: Managment

Process and Technigues, - FA Process

- Technigues for PA

Career Planning and Management | 2 | - Career Management Process

Concepts. - Career Planning Methods
Module 4 Compensation
26 1 | - Definition & Objectives of Compensation

- Factors affecting Compensation

fishi -
ERavkstiy Foy futc: Steps | = Basic Componants of compensation

27 | Job Evaluation | 2 | - Job evaluation Process and methods
2B 2 | -wage Concepts
Wage and Salary administration- - Walge etermination process
Steps and factors - Wage Fluation Methods
- Wage Differentials+
1
29 3 | - Need for Incentives
Incentives - Requirements of an effective Incentive plan
—_— - Types of Incentives
30 3 | - Statutory Benefits
Benefits and services-Statutory - Nen Statutory benfits
Benefits - Non-statutory Benefits - -Insurance bensfits
Insurance Benefits -Retirement -Retirement benefits
Benefits, Flexible Benefits Programs. ~Flexible Benafits
ESOPs -ES0Ps
£ | awL 1 | -Scopeof QWL

- Technigues for improving CWL

| s

Module 5 Industrial Relations

34 2 | - Definition,Objectives & Approaches for IR
Trends in HR Industrial relations: - Significance of IR

_ Significance, Objectives, Approaches - Parties in IR

35 2 | - Objectives of Industrial Disputes

Industrial Disputes- Causes,

Farms, Preventive Machinery - Farms & causes of Industrial Dispute

- Preventive Machinery
36 | Collective Bargaining: Basic 2 | - -Features & Objectives of Collective bargaining

Department of Bustness Administration 5t Albert s Collegefduonomous), Ernakulam
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-Eﬁn:Epts. Long term settlements:
Cases in India

- Collective bargaining cases in India
- suggestions for effective Collective Bargaining

Discipline, Disciplinary Procedure

a7 | Trade unions; Definition, Objectives, - Need of Trade unlons
Functions - Dbjectives & Functions of trade Unions
38 | Social Security in India, Employee - Scope of social securlty
welfare - Labour Welfare schemes
39 | Grievance Handling, Sources and - Forms and causes of grievances
forms of Grievances -Grievance - Steps in grievance handling mechanism
" Frocedure -
40 - Ohjective of Discipline .

- Types of Discipline
- Factors contributing to indiscipline
- Precedure for Disciplinary action

Participative Decision making
- process = Role of quality circle in
TOM

= Importance of Participative decision making
- Quality Circle & TOQM

Strategic Human Resources
Management, Strategic HRM tools.

= SHAM
- SHAM Tools

Department of Business Admimsivation 5t Albert 's CollegefAwtonomeons), Ermakulam
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Operations Management
Course Code: PMB2CRT4
Faculty: Dr. Shiny C.M.

Course Objectives

Operations management i3 an area of management concemed with designing and
controlling the process of production and redesigning business operations in the
production of goods or services, 1t helps in understanding the best practices to attain
the highest level of efficiency within an organisation.

I, To provide basic understanding of the Production / Operations Management
functionin organisations

2. To sensitise the participants about efficiency and effectiveness in operation function.

Program Outcome

. Apply knowledge of management theories and practices to sofve business problems,

R
H

Foster Analytical and erttical thinking abilities for data-based decision making.
. Ability to develop Value based Leadership ability,

O T

Ability to understand. analyze and communicate global, economie, legal, and ethical

aspects of business.

3. Ability to lead themseclves and others in the achievement of organizational goals,
contributing effectively 0 4 team enviromment.

6. Demonstrate effective oral and wrilten communication skills.

7. Demonstrate employability and entrepreneurship tronts for strategy formulation

Intended Student Learning Outcomes (Course Qutcomes)

After completion of the course Students will:

1. Students will be able to understand the basic concepts of production management.

2, Students will be able to compare and analyse the layvouts and manufacturing svstems
of an organization.

Albertian Insitiute af Management St Afbert's College (Autonomous). Ernakulam
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3, Stedents will be able to apply the production and operations planning concepts
learning through problem solving.
4, Studenis will be able to create a supply chain management which can be used in
manufactuning firms,
YMAPPING
POl PO2 PO3 PO4 POS POS PO7
Co1 3 v
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co 3 ) ) ]
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Evaluation Strategy

The mternal evaluation 15 based on internal assessment that includes but not limited to

parficipant’s attendance (5), active class partictpation (5), assignments (10), Intemal

seminara/role plavs/presentationsQuiz (5), Corporate report {5) and continuous evaluation

tests (10)

Students can also score internal marks by complying with the following re-requisites {pre-set

marks are defined for each pre-reguisite)

Publications in National & [nternational Journals & Magasnes’ Presenting papers in
Mational & International seminars

.. Undertaking/Participating in professional surveys (based on certification)
. Additional certifications in  IELTS/NCFM/Advanced Excel/SAP  Global

Cerhificabion/TFRS/SCM/CRM

Membership in Professional bodies{only in one semester)

5. Prize winners in Management games

The above eriteriio is subfect fo a maximune of 0 mearks in internal assessment

Internships in MNCsTNCs

Alhertian Institute of Managemeni St Alhere’s College idwtonomons), Ermnalulam
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Class Tests / Quiz: Class Tests containing short theory questions fo escertam that whether the
students could understand the basic concepts or not. (60 - 90 Minutes)

Syndicate Sessions & Assignments: Svndicates will be held dividing the class into number
of hatches for conducting case studies/Presentations ete. Cooperation among the students is
encouraged and the students must try the home work/assignments individually, And the
individual effort is necessary for an effective problem solving strategy, which is essential o
good exam performance and to successful professional practice later on. Selutions must be
neat and well watten. (Morks will be deducted for messy  assignments/tests/exam.
(Unreadable work will not be graded). Late assigmnents will not be accepted (mark of zer),
the copied assignments will also be marked as zerc. The selected topics from the Units'
Chapters from the text books and the other reference books will be given for assignments,

E-Mail and Online Classroom (LMS)

Each student in the class should have an official e-mail id (name@stu alberts.eduin) and &
password to access the LMS svstem regulardy. Regularly, important information - Date of
conducting class tests, guest lectures, syndicate sessions efc, to the class will be transmitted
vig e-matl/LMS. Half of the assignments will be only sceepted through LMS and one online
class test will also be conducted through LMS,

Pedagogy
Interactive gpproach during the study. Students shall be advised in advance to prepare the
topies for discussion in the class), Work in small groups and personalized teaching (Student
counseling, tutoring, and mdividual projects/ assignments, exercises. (Games)

& Lecture

& (Case Study

e Videos

Albersian Institute of Management 8t Albert s College (Autonomous), Ernakulam
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Syllabus

Module 1 Introduction to Production &Operations Function

Introduction o Production and Operations Functions — Scope of Production and Operations
Management - Interaction of Operations Managememt with other functional areas of
Management — Manufacturing and Non-Manufacturing operations and their Classifications —
Operations Strategy: Elements of Operations Strategy - 5Ps of Operations.

Module 2 Production & Operations Planning, Manufacturing System, Lavout
Prodluction & Operations Planming and Control, Role of Production Planning & Control in
Operaticns Management — Plant Location & Lavout: Steps in location selection — Factors
influencing Layout - Principles of Layout - Layouts by Products and Process — Hybrid
Leyout — Design of Operations Systems: Aggrepate planning and Master Scheduling, MRP,
CRP. Line Balancing & Sequencing — Capacity Planning

Maodule 3 Materials Management & Vendor Management

Matenal Handling: Material Handling Principles = Types — Selection & Design of Material
Handling System. Materials Management — Functions — Material planning and Budgeting
Value Analysis = Purchase functions and Procedure - Invenlory control — Tvpes of Inventory
— Safety stock — Inventory Control Systems - Economie Order Quantity (EQQ) — Perpetual —
Periodic — Just In Time (JIT) — Managing Vendors; Vendor Analysis, Rating and Selection —

Procedure and Crilerions.

Maodule 4 Work Study & Maintenance
Work study, Time and Method study: Defimtion - Importance — Aims and Procedures —

Implications on Productivity — Work measurement — Work sampling — Work environment —

Decigions

Module 5 Supply Chain Management & Lean Systems
Supply Chain Managemeni ~Concept of Supply chain, Stages and flows in Supply chain,
Terminology in Supply chain management ~-Supply chain disruption- Bull Whip effect. Lean

Albertian Instinute of Management St Albert’s Callege (Awtonamous), Ernakulam
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Systemns — Basic understanding about Lean concepts- Pull and Push systems, Jidoka, Poke-
Yoke, 35, Total Preventive Maintenance (TPM), Toyota Production System, Kanban System.

Recommended Books:

I. Lee ). Krajewski et al, Operations Management, Process and Supply chains. 11th Edition
Pearson Indie Education Services Lid, India

2, Russel& Taylor, Wiley, Management, Quality and Competitiveness in a Global
Environment, Fifth Edition, India Edition

3. BuffaSarin, Wiley, Modem Production and Operations Management, India Edition

4. KanishkaBedi, Production and Operations Management, Oxford University Press.

5. Aswathappa K and ShridharaBhat K, Production and Operations Management. Himalaya
Publishing House,Revised Second Edition, 2008,

. Pannerselvam R, Production and Operations Management, Prentice Hall India, Second
Edition, 2008,

7, Mahadevan B, Operations Management Theory and Practice, Pearson Education, 2007,

Course Reference Support

Journals and Magazines

Journal of Operations Management

Manufacturing and Service Operations Management
Production and Operations Management

Production Planning and Control

Journal of Manufacturing Processes

P ==

e el

EBSCO Journals
|. International Journal of Supply and Operations Management

Wehsites
|. onlinelibrary.wiley.comournal/ 19375956
wiww. poms.orgioumal’
www. vssulacin/ecture notesdecturel 420000757, pdf
link, springer.com/referencoworkeniry
global.tovota/en/company/vision-and-philosophy/production-systeny

it

Albertian Institute of Managemeni S, Albert's College (Autonemous), Ernakulam
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Instructions

a) Students are expected to read the concerned session’s topics in advance before
coming to the clags

b} In the case study session all students are expected to prepare their analysis and
participate in the case discussions

¢) All schedulesannouncements must be strictly adhered to

d} The complete syllabus would be covered for Viva-voee and one must be thoroughly
prepared to sppear for the viva and sirictly appear on given time, otherwise, he/she
will lose the marks,

e} Late entry of Students to class bevond 5 minutes of appeinted time is not allowed

Lesson Plan
Session

Module Mo Covered Topics
Module 1 Infroduction to 1 Introduction to production and
Production &Operations Function operations funcitons
Introduction o Production  and ? Introduction to production and
Operations Funchions - Scope of operations functions
Production and | 3 |Scope of Production and
OperationsManagement - Operations Management
Interaction of Operations 4 Interaction of Operations
Management with other functional Management with other functional
aréas of Manag:-:mem a= | — areas of Ma@gment
R i d N a Manufacturing and Non

T r:_mg ?"I" {]l"' Manufacturing operations and
Manufacturing operations and their | thetr ClasstReation

Alberian Institure of Management St. Albert's College (dwtanomaous), Ernakulam
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Classifications -  Operations B | Operations Strategy;
EE:EEFLE];“ET; i . Opesaiiong 7 | Elements of Operations Strategy

gy = 3’5 o WS, =

LR B | 5Ps of Operations.

Module 2 Production & 9 P‘rcndu:ﬁun_ﬁr-ﬁperaﬁmm Planning
Operations Planning, L | and Control
Manufacturing System, Layout 10 Role of Production Planning &
Production & Operations Planning Control in Operations Management
and Control, Role of Production | . |PantlLocation & Layout
Planning & Control - 12 Steps in lncEJEEn selection

OperationsManagement - Plant 13 Factors influencing Layout
14 Principles of Lavout

15 Layouts by Products and Process

Location & Layvout: Steps in location
selecion - Factors influencing

Layout -Principles of Lavout -| 180 Fivbrid Layout

Layouts by Products and Process - 17 Design of Operations Systems:
Hybrid  Layout -Design of 18 | Aggregate planning
OlperationsSystems: Apgregate | 19 | Master scheduling

planning and Master Scheduling,

MREF, CRP. Line Balancing & 2 :;:if
uencing -Capacity Plannin

e R e B 21 Line balancing and sequencing

22 Line balancing and sequencing
B Capacity planning
Module 3 Materials Management 23 Material Handling _
& Yendor Management 24 | Material Handling Principles 1
Material ~ Handling:  Material T |
H’md{mE Prmﬂpr}ﬂ = Types: = 26 | Types- material handling
Selection & Design of Material ey ; :
HandlingSystem. Matsriale 27 Selection & Design ot Material

Handling System
28 Materials Mana Eement

29 Functions of materials hand.ling
an Material Planning and Budgeting
&3 | Value Analysis

Managemr:nt = Functions = Material

Planning and Budgeting - Value
Analysis -Purchase functions and
Procedure - Inventory control -
Types of Inventory - Safety stock -

Inventory Contral  Systems - 32 Purchase tunctions and Procedure
Economic Order Cuantity (EOQ) -
Perpetual - Periodic - Just In Time 33 | Inventory control

(TT) - Managing Vendors; Vendor | 34 Types of Inventory
Analysis, Rating and Selection - 32 Safety stock -
Procedure and Criterions. 36 Inventory Control Svstems

37 Economic Order Quantity {ED%F -

Albertian Institute of Managemen! St Albert s College (Awionomons), Ernakrlam
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38 Perpetual -~ Periodic - Just In Time
(JIT)

3 Managing Vendors

40 Vendor Analysis, Rating and

— Selection
41 Procedure and Criterions.
Module 4 Work Study & 42 Work study
RS 43 | Timestudy

Wark study, Time and Method
study: Definition - Importance - s Method study

Aims and Procedures - 45 Implications on Productivity
Implicationson Productivity - Waork T T,
measurement = Work sampling -
Work environment - Industrial

47 Work sampling

safety -Value analysis. Basics of 48 Work environment
dMaintenance Management = 49 Industrial safety
Maintenance Decislons a0 Value analvsis

51 | Basics of Maintenance

Management, maintenance

e T dECilEintE
Module 5 Supply Chain 52 Supply Chain Management -
Management & Lean Systems Concept of Supply chain

Supply Chain  Management - Stages and flows in Supply chain

a3
Concept of Supply chain, Stages 54 Terminology in Supply chain

and flows in Supply - E&nﬂlgﬁ‘lilt‘flf : e
hain T, SR o akad upply chain d.uu‘uphm u
chain, Terminology in Supply chain Whip effect

management “Supply chain 5 Lean Systems - Basic

disruption- Bull Whip effect. understanding about Lean
LeanSystems - Basic understanding concepts

about Lean concepts- Pull and Push | 57 Pull and Push systerns
systemns, Jidoka, Poke-Yoke, 58 lidoka, Poke-Yoke, 55,
35 Total Preventive Maintenance 59 Total Preventive Maintenance

{TPM), Toyota Production System, {TPM), Toyota Production System,
Kanban Svstem. £ Kanban System.

Albertian Institute of Managemen! St. Albert s College {(Auronomous), Ernakulam
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Environmental Management
Code: PMB2CRTO05

Introduction
This subject will help the participants to familiarize with the framework of Natural
Environment and Importance of Protection of Natural Resources, and make them aware
about pollution and waste management.
Program Ouicome

1. Apply knowledge of management theories and practices o solve business
probiems.
Foster Analytical and critical thinking abilities for data-based decision making,
Ability 1o develop Value based Leadership ability,

el

o

Ability 1o understand, analvze and communicate global, cconomic, legal, and

ethical aspects of business,

5. Ahbty to lead themselves and others in the achievement of crganizational goals,
contributing effectively to a team énvironmenL

. Demonstrate effective oral and written communication skills.

7. Demeonsirale employability and entreprencurship traits for strategy formulation
Intended Student Learning Outcomes

l.Understand and apply the types of natural resources and Energy management
lechmigues i our immediate ecosystem

2.Develop a Plan for Effective waste management.

3.Evaluate the effectiveness of different dimensions of Sustmnable development,

4. Analyse different Policies and Legislations for Environmental Management
MAPPING
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EVALUATION STRATEGY

The internal evaluaton is based on internal assessment that includes
participant’s attendance (5}, active class participation(3), assignments(10),
Internal seminars/ role-playvs/ presentations/ Quiz{5) ,Corporate report{3) and
continuous evaluation teses(10)

Subject to a maximum of 40 marks

1, Publications in National & International Journals & Magazines/ Presenting
papers in National & International seminars

) Underhikmgf]:‘arﬁcipaﬁng in prﬁfﬁﬁﬁiﬁrmi surveys {based on certification)

3. Additional cerbifications m [ELTS/NCFM/ Advanced Excel/SAP Global
Certification/IFRS/SCM/ CRM

4. Membership in Professional bodies{only in one semester)
2. Prize winners in Management games
6. Internships in MNCs/ TNCs

Module 1
Imponance and Sustainability - The Brundtland Report, Eco-system: Components -
Biotic and abiotic components , Biodiversity - Delinition, Principles. Bio-diversity in
India,

Module 2 Natural resources and Energy management

Depletion of natural respurces - Fossil fuels. Energy sources; Conventional sources
Rencwable Sources - Energy management technigues - Energy Audit, Global Warming -
Croone depletion -
Carbon credit - Climate change.

Module 3 Disaster management & resilience

Society - Its Development and Governance Environmental Degradation, Industrial
Pollution — Types and Impacts — solution, Waste Management - Developing Recyeling
Technologies,

Module 4 Sustainable development
Dimensions of sustainable development, The Earth Charter; Human health - Human
mohility; Population , Uirban challenge - Triple Bottom line.

Module 5 Environment Politics

Policies and Legislations, Governmental Institutions for Environmental Management —
United Nations Commission for Sustainable Development, IS0 14000, Business Start-
Ups and enviromment policies.

Recommended Books:

1. Bala Knishnamurthy — Environmental Management: Text and Cases, PHI.

Depariment of Business Administration 5t Albert 's CollegefAutomomans), Ernakulam
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2. AnnditaBagak - Enmvironmental Studies, Pearson Education.

3. Kaushik and Anubha — Environmental Studies, New Age Inlernational.

4. Betz and Frednck = Managing Technology, Prentice Hall, Englewood cliffs, New
Jersey,

Assignments / Case Studies
Topics for the assignments &Case Studies will be either announced in the class
during course or put in the shared folder.

Corporate Report
Repart should include major issues and environment management of big players

Pedagogy
Interactive approach during the study. Sludents shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching
(Student counseling, tutoring, and individual projects/ assignments, excrcises, Games)

o Presentations (Individual/Group)

o Case Study/Group Management Games

*  Croup Dhscussion

& |ncdustry Expert Led Lectures

o ChuiwClass test

Course Reference Support

Journals and Magazines

Applicd Environmentsl Education and Communication: An International Journal
Ecosysteims

Environment and Resources

Environment, Development and Sustainability

Environmental Conservation

Environmental Education Research

Environmental Management

Intemational Joumnal of Environmental Studics

Websites/ blogs
1. Grist

2. Treehugger

3. EcoWatch

Department of Business Adminiswration 8L Afhert's ColtepefAntonomonis), Ernakilam
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4. Inside Climate News

5. Yale Environment 360

6. BBC: Earth blog

7. Union of Concerned Scientists
8. Green Biz

49, Inhabitat

10. NOAA Climate.gov

11. The New York Times: Green
12, TR

13. World Wide Fund Global
14. Mother Jones

15. Clean Technica

16. Carbon Brief

1. Encvelopedia of Earnh {EoE)

Cilobal Chaiyee Moster Direciors

o g bad i

International Institute for Sestaimable Dovelopment

& Emvonment and Encrpy Publishing
T, The Environmentalist
8. Enviommentinae s ing ore

W Ot Waorls] 2.0
10, Climaiepredic o mid

Encyelopadia of Life Suppont Svetems{EQLSS —spoisored by UNESCO

Global Earth Observation System ol Systems (GEOSS)
Enrth Mepatiations Bulletin—gpublshed by the Reportimg Services arm of The

Semester-IT

Teaching plan
Topics Hours Diescription
| Module | |
Importance and Sustsnability - The Importance and Sustainability
Brundiland Report. Eco-system: F.
Components — Biotic and abiotic = e Heundtiand Repon.
components . Biodiversity - Defmition, Importance and Sustainability |
Principles, Bio-diversity in India. 4 Eco-sysiem: Components — Biotic and
ahiotic components .
- | Eco-system: Components — Biotic and

Depariment of Business Administration St Albert s Collegeddutonomens), Ernakulam
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ahiotic components

Department of Business Administration

St Alberr's ColfeperAitonomons), Ernakulam

fr . Biodiversity - Definition
7 Principles,
B Bio-diversity in India.
Module 2 4 Diepletion of natural resources
10 | Fossil fuels
Depletion of natural resources - Fossil ' | Energy sources: Conventional sources |
i'ur.ls_. Energy sources: Conventional 12 Rénewable Sources
sounces — Renewable Sources - Energy 13 L R
management technigues - Energy = nergy manggement lechnigues
Audit, Global Wamming - Ozone Energy Audit
i depletion - |5 Global Warming
| Carbon eredit - Climate change, 16 Dzone depletion -
b Carbon credit - Climate change.
Module 3 Disaster management & 24 Disaster management & resilience
resilience Society -Introduction
Society - Its Development and a5 Disaster management
Governance Environmental . .
Degradation, Industral Pollution - 20 E""'Tm"mmul ﬂtﬂmdat!'m'
Types and lmpacts — solution, Waste 27 Environmental Degradation
Management - Developing Recyeling 28 | Industrial Pollution
Technologies, 29 Types and Impacts — solution,
] () Waste Management
31 Developing Recyeling Technologies.
31 | Developing Recyeling Technologies
33 Case Sludy_ Bhopal Gas tragedy
34 | Casc Study_ Bhopal Gas tragedy
35 Case Study Bhopal Gas tragedy
Maodule 4 a6 Introduction to sustainable
; ; ; i development
Sustainable development Dimensions . .
of sustainable development, The Earth 37 iiﬁ;pﬂn{{;:tm sustainable
Charter; Human health - Human = -
mobility : Population | Urban 38 The Earth Charter,
challenge - Trple Bottom line. T Human health - Human mobility
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44} Humun mobility
41 Population ,
42 Urban challenge
43 - Triple Battom fine
dd - Triple Bottom ling
"~ 45 | Case discussion -Niomi Island
46 Case discussion- The fatal fog of
Dglhi
Muodule 5 47 Policies and Legislations -
. - gl introduction
En : i 3 — e
v .lmnlmcnl Politics  Policies and T Palicies wnd LegialBhom
Legisiations, Govemnmental |—— e
tratinitiong b Biiivenin solid 44 Guv_ertmenmi Institubions for
M Hatiad N Environmental Management
MgELEL e AUONS TTUSG | United Nations Commission for
 Commission for Sustainahle Sustainable Development
Development, S0 14000, Business | 5] United Nations Commission for
| Start-Ups and Environment policies. L Sustainable Development
52 Linited Mations Commission for
Sustainable Development
53 Linited Nations Commission for
Sustainable Development
54 United Mations Commission for
Sustainable Development
535 150 14000
56 |[SO 14000
57 150 13000
58 Business Start-Ups and Environment
policies
59 Business Start-Ups and Environment
policies
&l | Business Start-Ups and Environment

| policies

Insiructions

i) Stdents are expected to read the concerned session’s topics in advance before

coming to the class
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b} In the case study session all students are expected to prepare their analysis and
participate in the case discussions

¢} All schedules/announcemenis must be strictly adhered to

d] The complete syllabus would be eovered for Viva-voce and one must be
thoroughly prepared to sppear for the viva and strictly appear on given time,
otherwise, he'she will lose the marks.

el Late entry of Students to class bevond 5 minutes of appointed time 18 not allowed

Department of Business Adminisiration 5, Albert 'y College(Autanomous), Ernakulam
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OPERATIONS RESEARCH

Course Code: PMB2CRTO0519

Introduction

The subject’s intent is to fomiliarize the participants with the scope and applications of

Operations Research in Managenial decision making. This subject will impart basic
insights 1o students sbout use of various Scientific Tools and Models in OR. for Business
Analysis and will provide basic insights into Devision Science and Decision

Environment.

Program Outeome

.

LY

Apply knowledpe of management theories and practices 1o solve business
problems,

Foster Analytical and critical thinking abilities for data-based decision making.
Ahbility to develop Value based Leadership ability.

Ability to understand, pnalyze and communicate plobal, economic, legal, and
ethacal aspects of business,

Ability to lead themselves and others in the achievement of organizational goals,

contributing effectively to a team environment.

. Demonstrate effective oral and writien communication skills.

. Demonstrate employability and entrepreneurship traits for stratepy formulation

Intended Student Learning Outcomes (Course Outcomes)

Understand and apply theories and concepts of Operations Research and Models
in OR

. Develop an insight of Transporation and Assignment Problems and Demonstrate

in real time projects as how to interpret the data sct

Evaluate the effectiveness of different Network Analvsis Techniques, for a given
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data set and choose the best,
4. Apply the concepts of Game Theory to find solutions 1o business as well as day to

day scenanos

MAPPING
¥ POI |PD2 PO3 [PDM  [POS  [POS  |POT
co1 a) ~.,:'
|cc:a ]
lcoa v Y .|
Co4 | Y y )
EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes participant’s
attendance {5), active class participation($), assignmeats( 10}, Intermal seminars‘role-
plays/presentations/Qumiz{3) ,Corporate report(5)-and continuous evaluation tests(10)

Subject to a maximum of 40 marks

|. Publications in National & International Journals & Magazines' Presenting papers in
MNational & International seminars

2. Undertaking/Participating in professional surveys (based on certification)

3. Addibonal cerifications in [ELTS'NCFM/Advanced Excel/SAP  Global
Certilication/IFRS/SCM/CRM

4, Membership in Professional bodies (only in one semester)
3. Prize winners in Management games

. Internships in MNCs/'TNCs  over
SYLLABUS

Module I Quantitative Technigues and Business Management
Module 1

Dxeparimien] of Brusiness Administrafion  Sr Albert s Collegefdinonomaus), Ernakilam
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Introduction to Operations Research, Concept of Optimization, Decision making through
Operations Research, Models and Modeling in OR, General methods for solving OR
models, Application and Scope of OR — Basic OR models,

Module 2

Linear programming- Formulation of LPP, Graphical method, Simplex method,
Maximization problems — Minimization problems, Problems involving artificial
variables. Concepts of- Duality, Sensitivity analvsis, Degencracy in LPP. Inleger
Programming Problems, Gomery's cutting plane alporithm, Introduction to Branch and
Bound Techniques (Theoretical aspects only)

Module 3

Transporiation problems: Formulation, Methods of finding mitial solution (Morth West
Comer Rule, Least Cost Method and Vogel's Approximation Methed), Test for
optimality (MODI Method), Lnbalanced Transporiation Problems, Maximization
Transporiation Problems. Assisnment Problems! Formulation, Methods of solution,
Hungarian method, Unbalanced problems, Maximization problems

Module 4

Network Analysis; CPM and PERT-Time estimation-Critical Path, Basic Concepts of
Crashing. Replacement Problems: Replacement of assets that deteriorate with time,
Replacement of assets that fail completely,

Module 5

Decision theory: Concepts of decision making, Decision making environments, Decision
making under uncertainty, Decision making under nsk, Decision ree analysis, Sensitivity
Analysis — Game Theory: Concept of game, Two-person zero-sum game; N Person
Game, Pure and Mixed Strategy Games, Saddle Poind, Probability Method-Dominance
Method and Linear Programming Method for solving Mixed Strategy Game.

Recommended Books:
1. Sharma I K. Operations Research: Theory and Applications (5/2). New Delhi:

Dgparriment of Business Administration 51, Albert's CollegefAutonomens), Ermakulam
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Laxmi Publications, 2013,

2. Taha, Hamdy A. Operations Research: An Introduction (9/¢). Prentice Hall, 2010.

3. Ravindran, A and Don T Phillips. Operations Rescarch: Principles and Practice.
John Wiley & Sons, 1987,

4. Vohta, N D. Quantitalive Techniques lor Management. Tata McGraw Hill
Education, 2015

Faculty Details

Name ths. Sajitha Mony
Wiehsite www . aim.edu.in
Email ¢ smyitha@alberts edu.an
Mohile s D74 TR0

Assignments [ Case Studies

Topice for the assignments & Case Studies will be either announced in the
class during course or put in the shared folder.

Corporate Report

Report should include the functional areas and the role of business analytics
in it.

Pedagogy

Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching
{Student coumseling, tutoring, and individual projects! assignments, exercises, Gumes)

® Presentations (Individual/Group)

s Case Study/Group Management Games

Depariment of Basiness Administration 56 Alhert s Collegefditonamaus), Ernakulam
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o  Group Discussion
¢ [ndustry Expent Led Lectures
o  OuizClass test

Course Reference Support

Journals and Magazines

1. Huarvard Business Review

2. Business Insider
A JSTOR: Mathematics & Statistics Collection
4. MathSciNet

5, 850U Scientific Journals
6. Media Week

7. Business Today

Websites
1. www lutorialspoint.com
2. www clteops.com’
3. www Khan Academy.com
4.  www Udacity.com
5. www. Envato Tuts+.com
6. www. Study.com.com

Instructions
a) Students are expected to read the concerned session’s {opics in advance before
coming to the class
b} In the case study session all students are expected to prepare their analysis and
participate in the case discussions

Depariment of Bustness Administration 5L Albert's Collegefditonomaons), Ermakulam
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£) All schedules/announcements must be strictly adherad to

d} The complete syllabus would be covered for Viva-voce and one must be
thoroughly prepared to appear for the viva and sirictly appear on given lime,
otherwise, he'she will lose the marks.

¢} Late entry of Students to class beyond 5 minutes of appointed time 15 not allowed

Teaching plan

Topics Hours | Description

1 |Module 1 1 Introduction to Operations Research
Introduction to Operations Research, |

Concept of Optimization, Decision
making through Operations Research,

Rezearch

Models and Modeling in OR, General 9 Models and Modeling in OR
s B sl o weaa | % (OSSR Meddkiga OF
Application and Scope of OR - Basic 57 Muodels amd Modeling in OR
OR models. 6 Application and Scope of OR, 1
T Application and Scope of OR
8 Basic OR maodels.
2 Module 2 0 Linear programming-

Lincar programming- Formulation of ™36 [ Formulation of LPP
LFP, Graphical method, Simplex ™ 1™ T Famulation of LPP
| Ty :
method, Maximization problems  — T30 G raphical method,
Minimization problems, Problems 13 Giraphical method,

J involving artificial variahles. Concepls

14 Simplex method,
15 Simplex method,
16 Druality, Sensiti vify mﬂﬁ&_

lof-  Duality, Sensitivity analysis,

|i Degeneracy in LPP. Integer

| Programming  Problems, Gomory's Deg y in LPP.

L. o . .

| cutti | algorithm, Introduction t - P YRR T
:m Tg plane aigo Al ik 17 Duuality, Sensitivity analysis.
{Branch ond Bound Technigoes ;
i 1 Degeneracy in LPP.

Depariment of Business Administration 51 Albert s College(Aitanomousy. Ernakuilam
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(Theoretical aspects only) 18 | Integer Programming Problems
Module 3 19 Transportation problems
Transportation problems: Formulation, | a0 | NWCR
Methods of finding initial solution a1 Ta —="
(North West Comer Rule, Least Cost 22 VAM
Method and Vogel's Approximation a3 [Testfor optimality (MODI Method)
Method), Test for eptimality (MODI 74 Arsament Problems
Method), Unbalanced Transportation 7 T
Problems, Maximization 5 Astignmest i)
1 [ EITES
Transportation Problems. Assignment .
Problems: Formulation, Methods of | =/ | Assignment Problems
sl H : idthod, 28 Agsignment Problems
Unbalanced problems, Maximization
problems
Module 4 29 Network Analysis:
Network Analysis: CPM and PERT- | 30 | Network Analveis
Time estimation-Critical Path, Basic |
: - CPM
Concepts of Crashing. Replacement
Problems: Replacement of nssets that | e CPM
deteriorate with time, Replacement of | 99 et
assets that fail completely, Y] Replacement Probloms
a5 Replacement Problems
a6 Replacement Problems
Module 5 37 | Decision theory:
Decision theory: Concepts of decision 48 Decision making environments
making, Decision making 20 Decision making under uncertainty
environments, Decision making under an

| Decision making under uncertainty

Department of Business Administration

St Afbert s ColfegefAutonomoris), Ermakelcam
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TR S —

uncertainty, Decision making under
risk, Decision tree analvsis, Sensitivity
Analysis — Game Theory: Concept of
game, [wo-person zero-sum game; N
Person Game, Pure and Mixed Strategy
Games, BSaddle Point, Probability
Method-Dominance  Method  and
Lincar Programming Method for
solving Mixed Strategy Game.

Game Theory:

o -

Game Theory:

Ciame Theory:

Game Theory:

Assessment

Assessment

Azgpssment

Cascs

BlE& S| & & B &

Cases

Department of Bustress Administration

St Albert s CoffegefAuronomaoris), Erngkulam
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RESEARCH METHODOLOGY
Course Code: PMBICRTO519

Introdoction

The course is intended to prepare the students for projects through providing basic

agpects of Research Methodology and to make them familiar with different phases of
Research, This course will also equip the participants basic insights into Data Analysis
und Report Writing

Program Outcome

1.

| ]

Apply knowledge of management theories and practices to solve business
problems.

Foster Analvtical and eritical thinking abilities for duta-based decision making.
Ability to develop Value based Leadership ability.

. Ability to understand, analyze and communicate global, cconomic, legal, and

ethical aspects of business.

Ability 1o lead themselves and others in the achievement of organizational goals,
contributing effectively to a team environment.

Demonstrate effective oral and written communication skills

Demonstrate employability and entreprencsurship traits for strategy formulation

Intended Student Learning Outcomes (Course Qutcomes)

1.

2.

Department of Business Administration 5t Albert s College(Autonomans), Ernakil

Analyse and comprebend the types of Research Desipn

Develop an insight on Different Sampling Techniques and Demonsirate in real

lime projects as which technigue to use

. Evaluate the effectiveness of different Scales of measurements for a given dasta set

and choose the best,

. Apply the steps of research 1o do a minor research work and thereby compile &
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research report

MAPPING

Y POl [PO2 [PD3 |PO4 [POS  [(PO6  |POT

co1 W Y
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EVALUATION STRATEGY

The internal evaluation is based on internal assessment that includes parlicipant’s
attendance (5), active class participation(5), assignments{10), Internal seminars‘role-
plays/presentations/Quiz( 5) Corporate report(5) and continuous evaluation tests( 10)

Subject to a maximum of 40 marks

1. Publications m National & International Joumals & Magazines’ Presenting papers in
MNational & Intemational seminars

2. Undertaking Participating in professional surveys (based on certification))

3.  Additional certifications in  [ELTS'NCFM/Advanced ExcelSAP  Global
Certification/TFRS/SCM/CRM

4. Membership in Professional balics (only in one semester)
3. Pnze winners in Management games
6. Internships in MNCTNCs  over

SYLLABUS

Module 1 Introduction to Research
Rescarch — Meaning - Definitions — Characteristics — Nature & Scope of Research -

Department of Bustness Administration St Albert s CollegefAntonomens), Ernakulam
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Types of research — Research Approaches: Quantitative Ve Qualitative — Research
Process — Problem Formulation: Steps — Value & Cost of Information - Preparation and
Contents of Business Research Proposal — Application of Research in Business: An
averview — Ethics in Business Research

Module 2 Research Design

Detinition ~ Features of a good Research design — Contents of Research Design - Types
of Research Designs: Exploratory Rescarch — Features — Methods of Exploratory
Research: Literature Search — Focus Group Discussion & Expert Opinion Method -
Comprehensive Case Method, Descriptive Research: Types of descriptive research —
Cross sectional studies and longitudingl studies

Module 3 Sampling & Data Collection

Statistical Population = Sample — Sampling Frame — Characteristics of good sample
design — Determination of Sample Size — Probuability Vs Non-Probability Sampling
Techniques — Sampling Error, Data Collection: Primary & Secondary Sources — Primary
data collection methods: Observation Method — Types of Observation, Interview Method
— Types of Interview, Qualitative Data Collection Methods: Case Study Method &
Content Analysis — Reliability and Content Validity of Research instruments

Module 4 Measurement Scales & Data Analysis

Measurement Scales: Basic measurement scales — Nominal, Ordinal, Interval, & Ratio
Secales — Aftitude measurement. Preparation of dala - Editing, coding, classification,
tabulation, validation of data. Formulation of Hypotheses — Parametric & Non-Parametric
Tests — Basics of Multivariate Analysis — Factor Analysis & Discriminanmt Analysis
{ Theory) — Lise of Statistical Software in Business Research

Module 5 Research Report Writing

Research reports - Different types of reports — Different formats of research reports — Use
of mformabon téchnology in research — Rescarch Citation — Citation styles —Oral

presentations of reports. Research applications in functional areas of management

Bepartment of Bustness Administration St Alhert’s Colfegefdutonomaus), Ernakilam
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Recommended Books:

1. Kothari C.R, Research Methodology: Methods and Techniques, New Age
International Publishers
Cooper and Schindler. Business Research Methods, 12th Ed, Tata MeGraw Hill

(8]

Krishnakumar K.N., SivakumarAppalyer, Mathirajan M., Management Fesearch
Methodology, — Pearson Education

3. PaneerSelvam, Research Methodology, Prentice Hall India

4. Naresh K Malhotra — Marketing Research: An Applied  Orientation,

PearsonEducation. New Delhi.

Faculty Details

Name +Mr. Nidhin Johmy
Wehsite saraiw aimeeduin
Email ¢ Nidhin@aim.edu.in
Muohile BTATNG0T0

Assignments / Case Studies

Topics for the assignments & Case Studies will be either announced in the
class during course or put in the shared folder.
Corporate Report

Report should include the functional areas and the role of business analvtics
in 1t.

Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare the

topies for discussion in the class), Work in small groups and personalized teaching

{Student counseling, tutonng, and individual projects! assipnments, exercises, Games)

Depariment of Business Adminiseration St Athert s CoallegefAuwtanomons), Ernakulam
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&  Presentations (Individual'Group)

o Case Study/Group Menagement Games
e Ciroup Discussion

o Industry Expert Led Lectures

o  Duiz'Class test

Course Reference Support

Jonrnals and Magarines

—
=

Harvard Business Review

Business Insider

International Joumnal of Marketing
International Jourmal of Finance
Intemmational Joumal of Human Resources
Erudition

Media Week

Business Today

P SRR PR ki

=

Dhanam
10, Scientific Research Publishing

Websites
. www.tutorialspointcom
2, www.cileops.com!
3. www.Khan Academy.com
4, www. Udacitv.com
5, www Envato Tuls+.com

6. www.Study.cont.com

Instructions

Department of Business Administration St Athert s Coffegefdusonamons), Ernabulam
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gy Btudents are expected 1o read the concerned session's topics in advance before
coming o the class

b} In the case study session all students are expected to prepare their analyvsis and
participate in the case discussions

£} All schedules/announcements must be strictly adherad 1o

d} The complete syllabus would be covered for Viva-voce and one must be
thoroughly prepared 1o appear for the viva and strictly appear on given time,
otherwise, he'she will lose the marks,

e} Late entry of Students to class beyond 5 minutes of appointed time is pot allowed

Teaching plan
Topics Hours | Description
| [Module 1 L | Introduction to Research
Research — Meaning - Definitions —

Characteristics — Nature & Scope of

Wature & Scope of Research

Rescarch — Twpes of research - 2 .,.T?pﬁ ol ceench
Research Approaches: Quantitative Vs : TSI l
Gliliiiine — ‘basnh Procik ~ ;1 Quantitative Vs Qualitative
Problem Formulation: Steps - Valug & | 8 | Research Process
7T reparation and Contents of Busincss

Cost of Information — Preparation and
:D:mtems of  Buziness  REesearch -
: Proposal - Application of Research in 8 Ethics in Business Research

| Business: An overview — Ethics in

Research Proposal

I Business Rescarch

2 -'Mudule 2 ) Research design
Definition — Features of a good 10 Research design
Research  design -  Contents  of 11 Rescarch design
Research Design —Types of Rescarch 12 Exploratory Research
Designs:  Exploratory Research - 13 Literature Search

Depariment of Business Admintstration St Albert 's Collegefdutonomous), Ernakulam
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Features — Methods of Exploratory 14 Literature Search

Research: Literature Search — Focus 15 Descriptive Research

Croup Discussion & Expert Opinion 16 Cross sechonal studies and
Method - Comprehensive Case longitudinal studies.

Method. Descriptive Research: Types 17 Cross  sectional studies  and
of descriptive research - Cross longitudinal studies.

sectional stwhes  and  longiudinal

studies. 18 Comprehensive Case Method.
Module 3 19 Population

Statistical Population — Sample — a0 SamﬂIIErEamﬁl-iﬁhl_ﬁ'&nE —l
Sampling Frame — Charactenistics of 21 Determination of Sample Size

gond sample design — Determination of | an 'ﬁmi:ah:ilil}r Vs  Non-Probability
Sample Size — Probability Vs MNon- Sampling Techniques

Probability Sampling Techniques - 23 Probability  Ws  MNon-P mh-:ﬂ:nm
Sampling Erer. Data  Collection: Sampling Teciitiducs

Primary & Secondary Sowrces — 24 Probability Vs  Non-Probability |
Primary data collection methods: Sampling Techniques

Contyiion. Metwd — “Yvnee |6k a5 Primary data collection methods:
Chearvation. . Inteeviow Mcthod — ¢ 26 Primary data collection methods:
Types of Interview. Qualitative Data | = Secondary data ollection mefhods
Collection Methods: Case  Study e

Rlahiod & Comidi AnE. — 28 secondary data collection methods:
Reliability and Content Validity of |

Research instruments

Module 4 26 Basic measurement scales
iMr:asum:nml Scales: Basic | 30 T

Pepariment af Business Adminiserarion
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mensurement  scales —  MNomimal, a1 Ordinal ]
Ordinal, Interval, & Ratio Scales - 39 Interval
Aftitude measurement, Preparation of 33 Ratio Scales -
data — Editing, coding, classification,
tabulation,  wvalidation of dala 34 Aftitude measurement,
Formulation of  Hypotheses — 35 Preparation of data
Parametric & Non-Parametric Tests — 36 Formulation of Hypotheses
Basicas of Multivanate Analysis —
Factor  Analvsis &  Discnminamt
Analvsis (Theory) — Use of Statistical
Software in Business Research
Module & 37 | Research reports
Illc.r.:nrch reports - Different types of — 3¢ Research reports
?mpurt& — Different formyats of research 0 Research reports
reports —  Use  of  information 10 Research reparts
technology in research — Research ™ o Citation - Citation styles
Citation - Citation  styles —Cyal 12 | Research Citalion — Ciiation styles
bghilgtions- of rfort e 43 Research applications in  functional
applications m  functional areas  of areas of management
management
44 Research apphications i functional
areas of management
45 Assessment
48 Asgsessment
47 Assessment
4% Cases

Depertment of Buisiness Administration

St Athert s CollegefAutonomous). Ernakulam
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49

Cases
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MANAGEMENT INFORMATION
SYSTEM
Course Code: PMB2CRTOR

Introduction
This subject helps the student to understand the Importance of Information System in

Business and lamilianze them with the Information Technologies and Methods used for

effective Decision making n an organization. It also helps them to understand the

security and ethical issues in Information svstems.

Program Outcome

1,

Apply knowledge of management theories and practices to solve business
problems.

Foster Analytical and critical thinking abilities for data-based decision making,

. Abihty to develop Value based Leadership ability.

Ability to understand, analyze and communicate global, economic, legal, and

ethical aspecis ol business.

. Ability 10 lead themselves and others in the achievement of organizational goals,

contributing effectively to a team environment,

. Dmonstrate effective oral and written communication skills,

Demonstrate employability and entreprencurship traits for strategy formulation

Intended Student Learning Outcomes

1.

b

Stucdents would be able to explain and apply the functions, roles and
compongnts of information systems in different situations.

student would be able to analyze how information technology impacts & firm
Students would be able to critically evaluate the strategic role ol information
systems in organizations.

Students would demonstrate the ability to describe the fundamental concepts of
cyber security.

Department of Business Adminiseration St Atbert's CollegefAuionomons), Ernalulam
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EVALUATION STRATEGY

The internal evaluation 18 based on internal assessment that includes
participant’s attendance (5}, active class participation{d), assignments{10),
Internal seminara/role-playa/presentations/Quiz(5) ,Corporate report(d) and
continuous evaluation tests{10)

Subject to a maximum of 40 marks

1. Publications in Natwonal & International Journals & Maesazines'
Presenting papers in National & International seminare

2, Undertaking/Participating in professional surveys (based on certification)

3. Additional certifications in IELTS/NCFM/Advanced BExcel!'SAP Global
Certification/IFRS/SCM/CRM

4. Membership in Professional bodies {(only in one semester)

5. Prize winners in Management games

6. Internships in MNCs/TNCs
SYLLABUS

Module 1 Foundation to Information System

Basics - Data, Information, Information Technology- basic fanctions,
Information System Roles of information systems, System concept and
Organization ae a system - Components of [nformation Systems and IS
activities, Emergence of Digital Firm . Types of IS

Module 2 Information System in Business

Department of Busimess Administration St Albert s Collegef dwtonomons), Ernakulam
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Business Information systems — Marketing Information System, Financial
Information System, Manufacturing Information Syetem, Human resource
Information Svstem, Transaction Processing Svstem, Office automation
gystem, EWS and GIS, ERP

Module 3 Management & Decision Support System

Decision Support Syatems — Types — Web based DSS - GDSS, Management
Information Svetems — MIS Implementation. Expert svstems — Knowledge
based expert systems and Executive Information Systems — Artificial
Intelhigence Technologies —Data Minming and Data Warehousing

Module 4 Strategic Role of Information System

Strategic Uses of Information Technology —IT in the value chain —Business
change models- Business Process Re-engineering (BPR) — BPR versus
continuous improvement — Seeking and gaining competitive advantage —
Drivers of IT investments-Measuring the value of IT investments-Justifying
IT investments — Challenges of Strategic Information System — Enterprise
wide systems E- Business Applications and E-governance

Module 5 Cyber Security

Securing Information Systems — Svstem vulnerability and abuse — Wireless
security challenges — malicious software ~hackers and evber vandalism —
computer erime and cyber terrorism. Business values and ethies of security
and control - Firewalls - Intrusion — Detection systems — Anti-virus
software, Securing wireless networks — Encrvption and public key
infrastructure — ensuring system availability. Security issues for cloud
computing and the mobile digital platform,

Recommended Books:

L. James A O'Brien, George M Marakas and Ramesh Behl Management
Information Systems,

Ninth edition, Tata MeGraw Hill Education Private Lid, 2012

2. Kenneth C. Laudon and Jane Price Laudon, Management Information
Svatems - Managing the

digital firm, PHI Learning /! Pearson Education, PHI, Asia, 2012,

3. Robert Schultheis and Mary Summer, Management Information Systems —
The Managers View,

Tata McGraw Hill, 2008.
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4. Rahul de, MIS m Business, Government and Society, Wiley India Pyt Lid,
2012

5. Gordon Davis, Management Information System : Conceptual
Feundations, Structure and Development, Tata MeGraw Hill, 21st Reprint
S00E,

fi. Haag, Commings and MeCubbrey, Management Information Svetema for
the Information Age,

McGraw Hill, 2005, 9th edition. 2013

Assignments [ Case Studies
Topics for the assignments &Case Studies will be either announced in the
elass during course or put in the shared folder,

Corporate Report
Report should include the hunetional areas and the rols of business analytics

in it.
Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare the
tapics for discussion in the class), Work in small groups and personalized teaching
{Student counseling, tutoring, and individual projects’ assignments, exercises, Games)

& Presentations (Individual 'Group)

o Case Stoudy/'Group Managemenl Games

o  Group Discussion

o [ndusiry Expert Led Lectures

o QuieClass test
Course Reference Support

Journals and Magazines
1. 1EEE Transactions on Industmal Informatics

2. Information Sciences

3. Knowledge-Based Systems

4, Information Fusion

3. Expert Systems with Applications
. TEEE Transactions on Big Data
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Muaster of Business Administration (201 6-20H 8) Semester-[]

7. Kmowledge and Infonmation Systems
8, Information and Sofiware Technology
9, Information Processing and Management
10. MIS Quarterly: Management Information Systems
I1. Jpurnal of Managemen! Information Systems
12. Data Mining and Knowledge Discovery
Websites
. www. tetonalspoint.com
www cileops.com!

www,. Khan Academy.com

2
3
4. www, Udacity,.com
3. www, Envato Tuts+.com
i

www, Study.com.com

Session plan

Topics Hours |Description

1 | Module 1 Foundation to 1 Foundation to Information
Information System Svetem
Basics - Data, Information, 2 Basics - Data, Information

Information Technology- basic
funetions, Information System
Rolez of information svstems, 1
Svatem concept and Organization

Information Technology- basic
functiones,
Information Syatem

as a system — Components of a Roles of information systems,
Information Systems and 13 G System concept and Organization
activitiea, Emergence of Digital A= a4 system

=]

Components of Information
Systema and IS activities

8 Emergence of Digital Firm ,
|9 Types of 18

Firm , Types of IS

2 [Module 2 Information System 10 |Business Information systems
in Eusineﬂ 11 Marketing Information System,
Business Information systems — 12 Financial Information System

Department of Business Adwinistration 8¢ Alberi v Collegefdutonomous), Ernalulam
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Marketing Information System,
Financial Information System,
Manufacturing Informatiomr
System, Human resource

13

Manufacturing Information

| System

Human resource Information
Svetem

Drivers of IT investments-

Department of Business Adoinistration

Information Syvatem, Transaction 156 Transaction Processing System,
Processing System, Office 16 Office automation system
automation system, KWS and 17 KWs
GIS, ERP T GIS,
20 ERP
Module 3 Management & 21 Decigion Support Systems
Decision Support System 99 Types — Weh based DS3
Decision Support Systems — 73 GhEE
Typer = Web based DSS - GIISS,
Management Information 24 Management Information
Svatems — MIS Implementation. Svatems
Expert systems - Knowledge 25 MIS Implementation,
based expert systems and 26 Expert svstems
Exe:nur:wp_ I.nfm'lmau::un Systems — 27 Enowledge based expert systems
Artificial Intelligence 55 - - :
Yershianbigias -Tta Micinzand 2 Executive Information Systems
Data Warehousing 29 Artificial Intelligence
Technologies
30 Data Mining and Data
Warehousing
Module 4 Strategic Role of 31 Strategic Uses of Information
Information System Technology
Strategic Uses of Information 32 ~IT in the value chain
Tech_?oium! —IT in the value chain A3 Business change models.-
~Businezs change models- . : ;
| : . Business Process Re-engineering
Business Process Re-engineering (BPR) '
{BPR) — BPR versus continuous :
j . 34 BPR versus continuous
improvement — Seeking and . )
Ining competitive advantage — SRR RS
i 35 Seeking and gaining compoetitive

advantage

St Albert s Colleged Awtonomous), Ernakulam
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Measuring the value of IT £l Drivers of IT investments
%II\"EEE-.‘EI‘LEIHE-'JLIEﬂfFlDE IT 37 Measuring the value of IT
mmﬁtm_e i Eh&il]enges of investments-Justifying IT
Etrnteg':.:: Inﬁ._rrnm tiom System — T —
Eutt.arpnse w11:?e E}_rﬂtems E- i Challenges of Strategic
Businesz Applications and E- Information System
ks 39 Enterprise wide svatems K-

Business Applications and E-

gOVEITEANCe
Module 5 Cyber Security 40 | Securing Information Systems
Securing Information Svatems — 41 | System vulnerability and abuse
System vulnerability and abuse — | 42 | Wireless security challonges
Wireless security challenges — 43 malicious software —hackers and
malicious software —hackers and evher vandalism
evber vandalism — computer 349 computer erime and cyber
crime and cyber terrorism. tErrorism
Business values and ethics of 45 Business values and ethics of
security and control — Firewalls — muﬂt-}r and control
Intrusion — Detection systems — 46 - Firewalls — Intrusion —
Anti-virus Detection gystems
software. Securing wireless 47 Anti-virus
networks — Encryption and public software, Securing wireless
kev mfrastructure — ensuring networks
system availability. Security 48 | Securing wireless networks —
igsues for cloud computing and Encryption and public key
the mohile digital platform. infrastructure — ensuring system

availability

449 Security 12sues for eloud

Depariment of Business Admiristraiion

eomputing and the mohbile digital
platform.
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Principles and Practices of Management
Course Code: PMBICRT01
Faculty: Dr. Shiny C.M.

Course Objectives

Principles and Prachces of Management helps understand various theories and practices io be
followed i the organisations (o achicve their goals and objectives eftectively. The subject
helps t acquire skills which are required by managers o perform vanous functions

efficient]y

Program Outcome

1. Apply knowledge of management theories and practices to solve business problems.
Foster Analytical and critical thinking abilities for data-based decision making.
Ability to develop Value based Leadership ability.

Ability to understand, analyze and communicate global, economic, legal, and ethical

Lol

aspects of business,

5, Ability to lead themselves and others in the achievement of organizational goals,
contributing effectively to a team environment,

6. Demonstrate effective oral and written communication skills,

7. Demonstrate employability and entrepreneurship traits for strategy formulation

Intended Student Learning Qutcomes (Course Outcomes)

After completion of the course Students will;

1. Students will be able to understand and epply the functional roles responsibilities and
skill of managers in the corporate world,

2. 8tudents will demonstrate comparison and analyse the functions of management in
manufactunng and service organisations.

3.5tudents will be able to develop and evaluate alternate managerial decisions and
identify optimal solutions .

4. Stodents will demonstrate effective application capabiliies of their conceptual
understanding. =

Albertian Institule of Managemen St Adbert 's College (Awarnomonst, Ernakulam
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Evaluation Strategy

The internal evaluation is based on internal assessment that includes but not lmited o

participant’s attendance (5), active class participation (5), assignments (10), Internal

seminarsrole plays/presentations’Quiz (5), Corporote report (5) and continuous evaluation
tests (10)

Students can also score internal marks by complving with the following re-requisites {pre-set

marks are defined for each pre-requisite)

1.

3

b,

Publications in National & International Journals & Magazines/ Presenting papers in
Mational & International seminars

Undertaking/Participating in professional surveys (based on certification)

. Additional  cenifications in IELTS/NCFM/Advanced Excel/SAP  Global

Certification/ [ FRS/SCM/CRM

Membership in Professional bodies(only in one semester)
Prize winners in Management games

Internships in MNCs/TNCs

The above criteria is subject to a maximum of 40 marks in internal assesswent

Class Tests ! Quiz: Class Tests containing short theory questions 1o ascertain that whether the

students could understand the basic concepts or not. (60 - 90 Minutes)

Albertian Institute of Management St. Albert s College (Autonomous), Ernakulam
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Syndicate Sessions & Assignments: Syndicates will be held dividing the class into number
of batches for conducting case studies/Presentations ete, Cooperation among the students is
encouraged and the students must try the home workfassignments individually., And the
individual effort is necessary for an effective problem solving strategy, which is essenhal to
good exam performance and to successful professional practice later on. Solutions must be
neat and well written. (Marks will be deducted for messy assipnments/lests/exam.
(Unreadable work will not be graded). Late asgignments will not be accepted (mark of zero).
the copied assignments will also be marked as zero. The selected topics from the Units/

Chapters from the text books and the other reference books will be given for assignments.

E-Mail and Online Classroom (LMS)

Each student mn the class should have an official e-mail i (namefstu.alberts eduin) and a
password to access the LMS system regularly. Regularly, important information — Date of
conducting class tests, guest lectures, syndicate sessions ete. to the class will be transmitted
vig e-mail/LMS. Hall of the assignments will be only accepted through LMS and ene online
class test will also be conducted through LMS.

Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching {Student
counseling. tutoning, and individual projects’ assignments, exercises, Games)

e Presentations (Individual/Group)

e  Case Studv/Group Management Games

»  Group Mscussion

o (Class test

Syllabus

Muodule 1 Introduction

Management - Meaning, Defimtion and Nature; Evolution of Managemen! — Management
Thoughts -Early - Modem - Post-modem; Contributions of F.W. Taylor - Henry Fayol -
Hawthome Studies-Behavioural School of Management Approach. Levels of Management,

Alberiian Institure of Management St Albert's Collepe (Autonomous), Ernakulam
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Skills required for a manager. managenal roles. Management Lessons from Indian

Philosophy — Vision, Effectiveness, Efficiency and Teamwork.

Module 2 Planning

Functions of Management: POSDCORB; Charsctenistics of Management; Planming: -
Meaning — nature — importance -Levels of planning. Ohjeclives - setting ohjectives — Policies
— Planming premises, Types of plans - Process of planning - Decision Making; MBO;

Principles in Planning

Module 3 Organizing & Staffing

Organising: -  Nature-Purpose-Principles-COrganisational  Structure  and  types -
Departmentation - Centralization vs. Decentralization - Span of control- Delegation of
Authonty — Prnnciples in Orgamsing — Line Vs Staff Authority — Networking and Virtual
Organizations Staffing: - Meaning, ?ﬁnuiplm in Staffing, Staffing Functions

Module 4 Leadership & Modern Trends

Directing:-Principles in Directing - Leadership — Leadership Traits — Leadership Styles -
Emerging Trends in Management; Management of Creafivity & Innovation — Creative
Frocess - Managing E- Business World — Challenges — Manapement in Globalized Era —
Organtzational Social Responsibility

Module 5 Management Control
Control:- System and process of Controlling - Requirements for effective control - The
Budger as Control Technique - Information Technology in Controlling — Contral Techniques-
Control and planning- Types of Control- Reporting - Co-ordination; Principles in Contral
and Co-ordination

Recommended Books:
I, K. Aswathapa, * Essential of Business Administration™, Himaldya Publishing House

2. Harold Koontz & Heinz Weihirich, “Essentials of Management”, Tata MeGraw-Hill, 1998
3. JAF Stomer, Freeman R. E and Damiel R Gilbert, “*Management®, Pearson Education,
Sixth Edition, 2004,

4. Stephen P. Robbins and Mary Coulter, “*Management™, Prentice Hall of India, Bth edition.
5, Trapathy PC snd Reddy PN, “Principles of Management®, Tata McGraw-Hill, 1999,

Albertian Institute of Management At Albert's College (Automomous), Ernakulam




Master of Business Administration (2006-2018) Semester-1

6. YK, Bhusan, “Fundsmentals of Business Organisationd& Management™; Sultan Chand &
Co., New Delhi

Course Reference Support

Journals and Magazines
1. Joumnal of Management
2. International Journal of Management
3. Academy of Management Joumal
4. Journal of Leadership and Organisation
5. Journal of Knowledge Managemeni

EBSCO Journals
|. Intemational Joumal of Science and Research
2, Intemationsl Joumnal for Management and Business Research
1, Intermational Joumal for Management Science and Engineering Research

Webhsites
1. www.bplan.com
www.businessballs.com

b

3. www, greatleadershipbvdan. comy/
4. hitps://www bbghroker com/strategic-planning-process-6-steps/
Instroctions

a) Students are expected to read the concerned session’s topics in advance before
coming to the class

b} In the case study session all students are expected to prepare their analysis and
participate in the case discussions

c)  All schedules/announcements must he strictly adhered to

d} The complete syilabus would be covered for Viva-voce and one must be thoroughly
prepared to appear for the viva and strictly appear on given time, otherwise, he/she
will lose the marks.

e} Late entry of Students to class beyond 5 minutes of appointed time is not allowed
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Lesson Plan
Topics a Hours Description
Modulel: Introduction 1 Management - Introduction to
Management - Meaning, Definition management
and Nature; Evolution of 2 Definitions of management, nature of
Management -  Management management
Thﬂﬂght:i -Early - Modern - Post Il 3 Evolution of management
TH(H.:]'E]TI; Contributions of FW. | 4 Management Thnughts = EEII]}' - Modern -
Taylor - Henry Fayel - Hawthorne Post modern;
Studies-Behavioural School of | 5 | Contributions of F.W, Taylor - Henry Fayol
Management Approach, Levels of | 6 | Hawthome Studies- Behavioural School of
Management, Skills required for a Management Approach,
manager, Managerial rexlim 7 Levels of Management,
Management Lessons from Indian B Skills required for a manﬂger, Managena]
Philosophy = VYision, Effectiveness, roles -
Efficiaicyasd Teamiwork. el ME!I‘I.EEEIHEI‘II Lessons from Indian
FPhilosophy
10 Management is science or art , management
as a profession
11 Vision, Effectiveness, Efficiency and
Teamwork.
Module 2 Planning 12 | Functions of management :POSDCORB
Functions of Management: | 13 Characteristics of management
POSDCORE;  Characteristics  of 14 Flanning: meaning and nature Importance
Management; Planning: -Meaning - of planning
nature - importance -Levels of 15 Levels of planning
planning. Objectives -  setting [ Objectives: setting objectives, policies
objectives -  Polides -| 17 |Flanning premises
Planningpremises, Types of plans -| 18 Types of plans
Process of planning - Decision 19 Process of planning
Making, MBL;  Principles in 20 Decision making
Planning T MBO
22 Ft'inciples_:;f;:ularming
Module 3 Organizing & Staffing 23 |Organizing - nature and purpose
Organising: - Nature-Purpose- | 24 | Principles of organising
Principles-Organisational Structure [~ o5 .lflrg;miza.tinn structure and types
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and types - Departmentation - 26 Departmentation
Centralization vs. Decentralization - 27 | Centralization vs. Decentralization - Span
Span of control- Delegation of of control

Authority - Principles inOrganising a8 Delegation of Authority
- Line Vs Staff Authority -| 29 | Principles in Organising

Metworking and Virtual 30 Netwaorking and Virtual Organizations
Organizations Statfing; = 31 |Staffing: - Meaning,

Mea :_'ungJ ru'tt_ii:'ltq in  Staffing, 32 Principles in Staffing, Staffing Functions
Statfing Functions

33 Staffing Functions and elements

Module 4 Leadership & Modern 34 Directing: infroduction, importance
Trends a5
Directing; - Leadership - .
Leadership Traits - Leadership e Leadersaip- examples
Styles - Principles in Directing - 37 Leadership styles
Emerginglrends in Management; 38 Leadership -traits

M it {  Creativit &
anage.mt_n < _ el 39 Theories of leadership
[nnowation = Creative Process -

Prinu:iplﬁ*_q in Directing

Managing E-Business World - 40 Emerging Trends in Management
Challenges - Management in 41 | Management of Creativity
Globalized Era - Organizational 1 Yo

Social Responsibilities

43 | Creative process

Managing E-business world
Challenges ot E-business world
Management in globalised era

—rr e T e e

47 Crganizational social res]:lnnsil:-'lifi?ies

LS

Module 5 Management Control 48 Control: system
Control= System and process of 49
Controlling - Requirements for 50 Process of controlling

effective  control  -the Budget 31 Requirements for effective controlling
asControl Technique - Information 532 Types of control

Technology in  Controlling - 53 [Budget as control technique

Control  Techniques-  Control 54 Information Technology in Controlling
andplanning- Types of Control- 55 Control techniques |
Reporting - Co-ordination; 56 Control and planning
Principles in Control and Co 57 Reporting
ScizHon 58 | Coordination

59 | Principles of control

Atberiian Instituie of Managemeni St Albert's Callege (Autonomous), Ernakidam
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|6l Principles of co-ordination
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Emakilam

Kochi 682018
Managerial Communication
Course Code:PMB1CRTO2

Faculty: Ms. Indu George

Business Communication helps shanng information between people within and outside a
company. Effective business communication is essential for emplovess and management
o mieract to reach organizational goals. ls purpose is o improve organizational

practices and reduce emors

Program Cuiteome

1. Apply knowledge of management theories and practices to solve business
problems.

2, Foster Analwtical and critical thinking abilities for data-based detision making,

3. Ability to develop Value based Leadership ability.

4. Ability 1o understand, anslyse and communicate global, economic, legal, and
ethical aspects of business.

5. Ability to lead themselves and others in the achievement of crganizational goals,
contnbuling effectivel v 1o & team environment,

6. Demonstrate effective oral and written communication skills.

7. Demonstrate employnbility and entreprencurship traits for strategy formulation

Intended Student Learning Outcomes (Course Qutcomes)

Department of Business Administration 5t Afbert's CallegefAutonamous), Ernakulam
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1. The students are expected to have a strong understanding about the theoretical
agpecls of Business Communication and apply the same in specific work
situations,

2. The students will be able to analvse different situations and create appropriate
business letters.

3. The students will have the ability to develop and deliver oral presentations and
speeches.

4. Students will have the ability to apply critical thinking skills to evaluale a given
specitic issue and develop efTective business reports.
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Evaluation Strategy

The internal evaluation is based on inlernal assessment that includes but not limited to
participant’s allendance (3), active class participation (5), assignments (100, Intemal
seminars‘role  plays/presentations/Quiz  (5), Corporate report (5) and  continuous
evaluation tests (10)

Students can also score internal marks by complying with the following re-requisites
{pre-set marks are defined tor each pre-requisite)
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& Publications in National & Internotional Jounals & Magazines' Presenting papers
in National & International seminars

& Undertaking/Panticipating in professional surveys (based on ceriification)

e Additional certifications in  [ELTS/NCFM/Advanced Excel/SAP  Global
Certification TFRS/SCM/CREM

o  Membership in Professional bodies{only in one semesier)

e Prize winners in Management games

o [ntemships in MNCsTNCs

The above criteria is subfect to o maxtmum of 40 marks in internal assessment

Class Tests / Quiz: Class Tesis containing short theory guestions to ascertain that whether
the students could understand the basic concepts or not, {60 - 90 Minutes)

Declamations ; Each of the students have to select a speech by a famous personality
and deliver it with correct pauses and intonation, This will help the students 10 improve
their overlall communication skills, attitude and confidence

Assignments: Assignments must be nest and well written. {Marks will be dedueted for
messy assignments/tests/exam. (Unreadable work will not be graded). Late assignments
will not be accepted (mark of zero), the copied asstgnments will also be marked as zero.
The selected topics from the Units’ Chapters from the text books and the other reference

books will be given for assignments,

E-Mail and Online Classroom {LMS)

Each student in the class should have an official e-mail id (namegi@stu.alberts.edu.in) and
a password 1o access the LMSE system regularly, Regulardy, imporiant information — Daile
of conducting class tests, guest lectures, syndicale sessions efe, to the class will be
transmitted vie e-mudl/LMS. Halfl of the assignments will be only accepted through LMS
and one online class test will also be conducted through TMS.

Depariment of Business Administration St Albert s CollegefAutonomeons), Ermakulam
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Pedagogy
Interactive approach during the study. Students shall be advised in advance to prepare the
topics for discussion in the class), Work in small groups and personalized teaching
{Student counseling, tutonng, and individual projects! assignments, exercises, Games)

® Presentations (Individual/'Group)

& Case Study/Group Management Games

e  Group Discussion

o Industry Expert Led Lectures

o Chuiz'Class lest

SYLLABUS

Module 1

Principles of communication — Types of communication — Methods and media of
communication — Process of communication ~ Barriers 1o communication —
Strategies for improving communication effectiveness,

Module 11

Organizational Communication -  Principles of  effective  organisational
communication — Causes of poor organizational communication - Types of
organisational communication - Grapevine communzcation — Communication for
iier personal influences — Effective leadership communication - Cross culture
eommunigation, Crisis Communication,

Module ITI

Verbal and non verbal communication in business — Public speaking skills -
Business presemtations — Role of audio visval aids and computers in oral
presentations Interviewing — art of negotiation — Listening skills — Mannerisms -
Body language. Technology amd communication- Video conferencing

Module IV

Depariment of Business Adminisiration St Albert's CollegefAutononmous), Ernabadam
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Written Communication — Structures and methods of written communication —
writing process —letter for different kinds of situalions — Enquirics — Customers'
complaints — Collection letters — Sales promotion letters — Memoranda -
Diirectives and instructions — Notices — Reports -~ Memos — Apendas — Proposals
— Minutes ~ Professional papers — Agreement documents — Press releases -
Preparstion of resumes.

Module ¥

Conducting meetings — Procedure — Preparing agenda , minutes and resolutions -
Conducting seminars and conferences - Group discussion — Drafling speech —
Report writing - Structure of reports — Long and short reports — Formal and
informal reports — Technical reports — Norms for including Exhibits and
Appendices,

Text Book :
1. Sehpal M.K., Business Communication, Excel Books

References

1. Raymond V Lesikar et AL, Businesy Comnmunication — Marketing
connections in a digital world, TMH, New Delhi.

2. Herta A Murphy & Charles E Pick | Effective Business Commranication.
TMH, New Delhi.

Faculty Details

MName tMs. Indo George
Wehsite oWl aim o edu.in
Email sindufiaim. edu.in
MMobile 19496119591
Assipnments / Case Studies

Topics for the assignments &Case Studies will be either announced in the ¢lass during
course or put in the shared folder,

Corporate Report
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Muster of Business Administration (2006-2018) Semexter-1

Report should include Communication Hierarchy.Communication Flow, Public
Relations Methods in the selected organisation

Pedagogy

Interactive approach during the study. Students shall be advised in advance to prepare the

wpics for discussion in the class), Work in small groups and personalized teaching

iStudent counseling, tutoring, and individual projects’ assignments, exercises, Games)

Declamations

Presentations

Case Study/Group Management Games
Giroup Discussion

Industry Expert Led Lectures
Quiz'Clags test

Course Reference Support

Journals and Magazines
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Journal of Communication

Journal of Computer mediated communication
Information, Communication and Society
Mobile media & Communication

Euwropean Journal of Communication

Joumnalism & Mass Communication
Management Communication

Journal of Business & technical communication

Communication & Critical Cultural studies

L0, International Jownal of Marketing & Business Communication

11. Political communication

12, Communication methods & Measures Systems

Wehsites

L. www.thebusinesscommunication.com
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Muster of Business Administration (201 6-201 8) Semester-f

www communicationtheoryv.ore
www vourarticlelibrary com
www study. com

www.methods sagepub.com
www.tutorialspot.com
wisnw. Classcentral .com
www tutorial spoint.com
Cwww Khan Academy.com
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Instructions

www, busineemanapementstudies.com

a) Students are expected to read the concerned session’s topics in advance before

coming to the class

b} In the case study session all students are expected to prepare their analysis and

participate in the case discussions

e} All schedules/announcements must be strictly adhered to

d} The complete syllabus would be covered for Viva-voce and onc must be

thoroughly prepared to appear for the viva and strictly appear on given time.
herwise, he'she will lose the marks,

e} [Late entry of Stedents to class beyond 5 minules of appointed time is not allowed.

TEACHING SCHEDLULE

Topies | Hrs | Deseription

Modulel: Introduction to Communication — Managerial Communication

The Concepl and Significance of |

Managerial Communication

-Communication concept

-Need & characteristics of effective
communication

-Objectives & Scope of Communicalion
- Functions of communication
-Communication Principles

Depertment of Business Administration

St Alber 5 Colleped dionomous), Ermakl




Muaster of Businesy Administration (20 6-201 8 Semester-1

Types of communication

-Intrapersonel Communication
- Interpersonal Communication
~Group Communication

- Mass Communication

~Meta Communication

Methods of commumication

- Oral Commumnication
- Written Communication

Media of communication

Communication Environment

-Orral Communication Media
-Written Communication Media

-Frame of reference
-Internal & external environment

Process of Communication

- Paris of communication process

- Omeway process
- Twowny Process

stratepies for improving
communication effectiveness

-7 C"s of Communication

-4 8 of communication

-Methods for improving communication
15

Modulel: Communication Barriers

Organizational Communication

-Role of communicalion in an crganization
—Dhifferent roles of a manager
~Communication skills needed by a
Manager

Deparriment of Business Administration

St Albert s Collegef Auronamonis), Ermakulam




Muaster of Business Administraion (2016-20158)

Causes of poor organizational
communication

<Internal causes
-External Causes

Types of organisational communication

-Formal Communication

Informal Communication

-Intemnal operational communication
-External operational communication

‘Grapevine Communication

-Factors responsible for Grapevine
-Types of Grapevine chains
-Role of Grapevine communication

Bamiers Lo communication &

-Semantic Barmiers
-Organisational Barriers
-Interpersonal Bammiers
-Individual Barriers
“Cross Culiural Barriers
-Physical Barriers
~Technological Barriers

Semexter-1

Measures to Ohvercome Bamiers

- m'emﬁming bairiers (o make
communication effective 11

Departmen! of Business Administrarion 56, Albert s CollegefAutonemons), Ermakalam



Muster of Business Administration ¢2006-2018)

Module 3 Written Communication

26
Structures and methods of wrillen
commumcation

-Importance of Business writing

- Pros & cons of business writing
-Lavout of written communication

- Essentials of written communication

27
Writing process

- Steps in the Writing Process
-Parts of a business letier
Internal & External Communicabion

Letters for different occasions

- Positivenegative and neutral
messages

-accepting/declining invitations,

congratulating, consoling, conveyving

information

Social Communication -

Blogs, Reviews (films. books), posting
cOmments,

| Daeels,

28

Letters for different kinds of
situations — Enguiries, Customers’
Complaints, Collection letters

-Enquires-Solicited unsolicited
=Inviting & replying to Quotations
-Orders-Acceptance cancellation &
refusal letters

-Complamt & Claim letter

-Types of collection letters

25

Directives and [nstructions

Sales promotion letters, Memoranda,

-AIDA Strategy
Sales letters
-Memos

-Circulars

-Orders

L Notices, Agenda, Minutes

-Formats uf-ﬁﬁﬁéﬂ.'ﬁgeudl Minutes &

Resolutions of meetings

Cross culture communication

-Meed for cross cultursl commuunication
=Problems of Cultural diversities
-Measures for developing cross cultural
communication skills

= Proposals, Press releases

-Steps in writing proposals
-Essentials of a Press releasse

33
Preparation of resumes

-Drafting Job Application letters
-Types of Resumes
-Reference and Recommendation letters

Muadule 4: Verbal & Nog-verbal Communication

Depariment of Business Administrarion

St Athert 's CollegefAutonemens), Ermakulam
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Master of Business Administration (201 6-201 8}

Semesier-1

| Verhal Communication

-Reading,-Speaking, Listening. Writing

34 2 | -Kinesics, Oculesics. Proxemics,
MNon-verbal Communication- Chronemics, Haptics, Paralanguage etc.
| Mannerisms, ody language
35 2 | “Types of speech
“Characteristics of a speech
Public speaking skills -St¢ps for drafting an effective speech
“Guidelines for delivering a speech
36 2 | -Kinds of presentations
Business presentations -Factors affecting pl:'f.‘EFntElriﬂnﬁ ;
| -Structure for an effective presentation
| | -Twvpes of audio’ Visual media
Role of audio visual aids and -Role of Computers in oral
computers in oral presentaions Communication
2 | -Types if imerviews
-Interviewing Skills for interviewer &
Interviewing interviewee
-Preparation for Interviews
-Dxy’s and donts duning interviews
|| -Lastening Process
-Types of listening
Listening skills -Barriers to effective listening
- Tips for effective listening
3T 1 | -Teleconferencing,-Video Conferencing
Technology and communication, -Email ,Computer networks, SMS etc
Video conferencing
Module 5 Negotiations and Report Writing
1| -Btyles & types of Negotiation
- Characteristics of Megotiation
Art of Negatiation - Negotiation Skills
-Mepotiation process
38 : 2 | =Guidetines for writin wrt
Structured Lavout of reponts _ Componbits i B uiﬂsrqrﬂ 2
38 | Long & short reports, Technical 2 | -Types of reports
reparts -Yisual aids in reports
4} | Formal and informal reports , Norms | 1 | ~Appendix & Bibliography
for including Exhibits and
Appendices N
60 |
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